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M A Y O R ’ S  M E S S A G E

M A Y O R  L E O  F A C I O

MAYOR’S MESSAGE
 In 2019, the Village of Harrison Hot Springs continued to 

experience significant growth in residential development. 
There was also modest growth in the business sector with 
a small increase in business licenses issued over the prior 
year.  In 2019, infrastructure improvements included a new 
waste water lift station on McCombs Drive and upgrades 
to LED lighting throughout the community. 

The Village of Harrison Hot Springs continues to work on 
strengthening relations with neighbouring communities.  

The Village and Sts’ailes have a strong relationship built on 
mutual respect, trust, and partnership. It is in this spirit of 

respect that we raised the Sts’ailes flag displayed next to ours      
                 in the Civic Plaza, a prominent place in our village. This flag will   
                              serve as a constant recognition of the traditional lands that this  
                      community calls home. This flag will also serve to educate our visitors 
from all over the world that the land is shared among us all.  We enjoy excellent relationships with all of 
our neighbouring communities and will continue to actively take part in the Community to Community 
Forum meetings.  This important Forum brings together Mayors, Chiefs and Councils from the surrounding 
communities to discuss common goals and issues.  

In 2019, we officially opened and named Qwólts Park which is located at the end of the Miami River where it 
meets Harrison Lake.  Qwólts refers to both the hot spring and the ancestral Sts’ailes village at this location. 
The development of this park has evolved quite a bit over the last few years.  This project started with the 
replacement of a 60-year-old flood pump with a brand-new state-of-the-art fish friendly flood pump facility, 
funded by the Canada - BC Building Canada Grant.  This pump station removes water from the Miami River 
drainage basin and discharges it into Harrison Lake during times when the level of the lake on one side of the 
dyke is higher than the level of the river to prevent flooding in the village. It’s really fascinating to watch this 
pump in action. Around the building you’ll find various paintings of sturgeon and salmon and a depiction of 
the Sasquatch along with interpretive signage that provides information about the Sts’ailes connection to this 
land, hot springs, and the Sasquatch. Sitting on top of the building, there are five bronze statues that were 
donated by the 2014-2018 Council. On the Harrison Lake side across from the flood pump we have tiered 
seating to relax and enjoy the scenery, breathe in the fresh air and, if you time it right, admire the mountains 
and sky during a sunset. We hope that this park provides an opportunity for people to connect with one 
another and with nature and learn about the history and people of the area.

As a Resort Municipality, we continue to fulfill our mandate to provide both residents and tourists opportunities 
to take in our natural beauty, rich history and relaxed lifestyle. The Provincial Resort Municipality Initiative (RMI) 
funding allowed us to invest in diversifying the seasonal nature of our tourism industry by adding additional 
winter amenities. The boat launch building was winterized for public washroom access and the parking lot 
was paved in preparation for an eco-friendly outdoor synthetic skating rink.  In partnership with Tourism 
Harrison, we invested in adding to the Lights by the Lake displays which is another draw for tourist in the 
winter which will be expanded again in 2020.  We look forward to welcoming you to the 3rd Annual Lights by 
the Lake Festival next winter.  
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V I L L A G E  C O U N C I L

VILLAGE COUNCIL

L-R Councillor Ray Hooper, Councillor Michie Vidal, Mayor Leo Facio, Councillor Gerry Palmer, Councillor Samantha Piper

About Village Council 
Harrison Hot Springs Village Council consists of the mayor and four councillors, all of whom are elected village-
wide and serve four-year terms. Council’s role is to establish policies to guide the growth, development and 
operation of the Village, set budgets and levy taxes to provide services. 

Council meets regularly and the public is welcome to attend any open meeting and participate in the question 
period at the end of the meeting. To make a presentation or address Council, a delegation request may be 
submitted to the Village.  

Mayor and Council give administrative responsibility to the Chief Administrative Officer who oversees Village 
operations and ensures that staff work to meet community, corporate and Council priorities. 
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V I L L A G E  C O U N C I L

Mayor Leo Facio
COUNCIL APPOINTMENTS
Fraser Valley Regional District Board, 
Municipal Director

Fraser Valley Regional Hospital District Board, 
Municipal Director

Kent Harrison Joint Emergency Program Committee

VILLAGE COUNCIL

Councillor Samantha Piper
COUNCIL APPOINTMENTS
Corrections Canada Citizen’s Advisory Committee

Harrison Agassiz Chamber of Commerce

Kent Harrison Joint Emergency Program Committee

Resort Development Strategy Committee, Chair

Tourism Harrison

Councillor Gerry Palmer
COUNCIL APPOINTMENTS 
Fraser Valley Aboriginal Relations Committee

Fraser Valley Regional Library, Municipal Director

Kent Harrison Joint Emergency Program Committee
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V I L L A G E  C O U N C I L

Councillor Ray Hooper
COUNCIL APPOINTMENTS
Age-Friendly Committee, Chair

Agassiz Harrison Healthy Communities

Fraser Health Authority

Agassiz Harrison Historical Society

Councillor Michie Vidal
COUNCIL APPOINTMENTS
Fraser Valley Aboriginal Relations Committee

Fraser Valley Regional District Board, 

   Alternate Municipal Director

Fraser Valley Regional Hospital District Board, 

   Alternate Municipal Director

Fraser Valley Regional Library, Alternate Municipal Director

Agassiz Harrison Healthy Communities

Qwólts Park Grand Opening

Sts’ailes Flag Raising Ceremony
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O R G A N I Z A T I O N A L  C H A R T

  

	

	

                                          COMMUNITY 
                                              SERVICES
                                        Rhonda Schell,
  Community Services Coordinator

		

  

ORGANIZATIONAL CHART 

    PROTECTIVE 
     SERVICES

     
     FIRE DEPARTMENT

     David Whittaker, Fire Chief
            

FINANCE & HUMAN RESOURCES
Tracey Jones, Financial Officer

  

  

    PUBLIC 
    WORKS  &

    UTILITIES
   Troy Davis,    

    Infrastructure Manager

  
 
  PLANNING &  
 DEVELOPMENT
  Contracted service

COUNCIL

CHIEF ADMINISTRATIVE 
OFFICER

Madeline McDonald

  CORPORATE    
& ADMINISTRATIVE   	

	                  SERVICES 
Debra Key

  Deputy CAO/Corporate Officer     

          
         BLAW ENFORCEMENT    

                  Contracted service
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C A N A D I A N  A W A R D  F O R  F I N A N C I A L  R E P O R T I N G

“The GFOA established the Canadian Award for Excellence in Financial Reporting Program 
(CAnFR Program) in 1986 to encourage and assist Canadian local governments to go 
beyond the minimum requirements of generally accepted accounting principles, as set by 
the Public Sector Accounting Board of the Canadian Institute of Chartered Accountants, 
to prepare comprehensive annual financial reports that evidence the spirit of transparency 
and full disclosure and then to recognize individual governments that succeed in achieving 
that goal.

Reports submitted to the CAnFR program are reviewed by selected members of the GFOA 
professional staff and a review committee, which comprises individuals with expertise 
in Canadian public-sector financial reporting and includes financial statement preparers, 
independent auditors, academics, and other finance professionals.” - Government Finance 
Officers Association
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May 8, 2020

To the Mayor and Council,

It is my pleasure to submit the 2019 Annual Report for the Village of Harrison Hot Springs (the 
Village). The purpose of this report is to present the financial results for the fiscal year ended 
December 31, 2019 in accordance with the Community Charter and the Local Government 
Act. This report includes the Audit Report from BDO Canada LLP, the Financial Statements of 
the Village, and supplementary information for the year ended December 31, 2019. In 2019 the 
Village was a first-time recipient of a Canadian Award for Financial Reporting (CAnFR) from the 
Government Finance Officers Association for its 2018 Annual Report. The CAnFR recognizes 
excellence in governmental accounting and financial reporting and represents a significant 
accomplishment by a local government and its management. Staff are proud of what they have 
accomplished and we hope to continue on this path in the future.

The financial statements of the Village of Harrison Hot Springs (the Village) are the responsibility 
of management and have been prepared in accordance with Canadian public sector accounting 
standards, consistently applied and appropriate in the circumstances. The preparation of 
the financial statements requires the use of estimates which have been made using careful 
judgement. In management’s opinion, the financial statements have been properly prepared 
within the framework of the accounting policies summarized in the financial statements and 
incorporate within reasonable limits of materiality, all information available as of the audit date. 
The financial statements have also been reviewed and approved by the Mayor and Council of the 
Village.

Management maintains a system of internal controls designed to provide reasonable assurance 
that assets are safeguarded, transactions are properly authorized and recorded in compliance 
with legislative and regulatory requirements and that reliable financial information is available 
on a timely basis. These systems are monitored and evaluated by management. Council is 
responsible for ensuring that management fulfills its responsibilities for financial reporting and 
internal control. 

The financial statements have been examined by the Village’s independent external auditor; BDO 
Canada LLP in accordance with Canadian generally accepted auditing standards. The external 
auditor’s responsibility is to express their opinion on whether the financial statements, in all 
material respects, fairly present the Village’s financial position, results of operations, changes 
in net financial assets and cash flows in accordance with Canadian public sector accounting 
standards. Their Independent Auditor’s Report outlines the scope of their examination and their 
opinion. The external auditor has full and open access to all records of the Village and has direct 
access to management and Council when required.

This report presents fairly and accurately the financial position of the Village of Harrison Hot 
Springs. The purpose is to provide readers with a clear understanding of the financial information 
and operations of the Village. The report is divided into three sections:

L E T T E R  O F  T R A N S M I T T A L
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1.	 Introductory Section: Provides an overview of the Village and our role, vision and strategic 
direction. It includes the nature and scope of the services provided as well as highlights and 
accomplishments.

2.	 Financial Section: Presents the 2019 financial statements, notes, supplementary schedules 
and the independent Auditors’ Report for the Village.

3.	 Statistical Section: Presents a variety of statistical and financial information on a five year 
comparative basis.

Financial Overview 

Significant Financial Management Policies:

The Village of Harrison Hot Springs is governed by bylaws and policies, many of which are 
financial in nature. Significant accounting policies are described in Note One (1) to the financial 
statements.

Statement of Financial Position:

The statement of financial position shows the results of net financial assets and tangible capital 
assets. Tangible capital assets are accounted for at net value (acquisition cost less accumulated 
amortization). In 2019 there was a net increase to tangible capital assets in the amount of 
$878,398, this was primarily as a result of an expansion to the capacity of Lift Station #3 which 
was required due to new developments. In addition,  all street lighting in the Village was replaced 
with more sustainable LED lighting fixtures. 

Development cost charges (DCC’s) are contributions collected from developers to pay for growth 
in infrastructure and to support new development in the future. In 2019 DCC’s were collected for 
Sewer, Water, Drainage and Parks and the net increase to DCC’s was $150,211. DCC funds are 
budgeted to be spent to increase the capacity at the Wastewater Treatment Plant in 2020.

Long –term debt, interim debt and liabilities under agreement were reduced overall by $225,250. 
Interim debt relating to the Water Fund in the amount of $110,000 will be fully paid by 2020 and is 
serviced through water fees. All other debt relates to the General Fund and is serviced by taxation.

Accumulated surplus includes investment in tangible capital assets. Equity in tangible capital 
assets is the net Tangible Capital Assets less debt used to purchase the assets. The Village’s 
investment increased by $1,103,644 in 2019 and totaled $36,951,284.  The majority of assets 
purchased were wastewater infrastructure assets and were funded by Development Cost 
Charges and Reserves.

L E T T E R  O F  T R A N S M I T T A L
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Statement of Operations:

Revenues

In 2019 total revenues decreased by over $874,700 compared to 2018. Government transfers for 
grant funding contributed to most of this amount as there were less projects funded by grants 
in 2019 compared to the large grant funded projects in 2018. Utility service fees increased due 
to new participants from developments in the service area and an increase in sewer user fees 
starting in the second quarter of 2019. Increases in property taxes collected included properties 
added to the rolls from growth within the Village and a general increase of 2.37% . Sale of services 
increased in 2019 as pay parking rates increased also.  Investment income was approximately 
$43,000 more in 2019 than 2018 as bank rates for term deposits improved along with increased 
reserve balances. 

Expenses

Expenses include operational items, capital expenditures that do not meet the requirement for 
capitalization and amortization. Negotiated wage and benefit contracts saw a 2% increase and 
amortization of new asset acquisitions increased the expense by $50,000. Planning, development 
and asset management projects increased expenditures by $122,000 which were largely grant 
funded. Overall expenses increased in 2019 by just over $274,000 compared to 2018 but still 
remained within budget.

Reserves

Reserve funds provide a mechanism to set aside funds to:

•	 Finance all or part of future infrastructure or equipment requirements

•	 Provide a degree of financial stability

•	 Provide a budgetary option to mitigate the need to cut service or raise taxes in uncertain 
economic times

All of these funds are intended to accomplish two goals:

•	 Achieve tax stability, and

•	 Contribute to the orderly provision of services

Additions to reserves consist of transfers from operations and interest earnings on those reserve 
funds. A net amount of over $283,000 increased reserves to fund future capital projects (Note 
15). 

Financial Planning Process

The Community Charter section 165 and 166 require the Village to complete a five year Financial 
Plan and institute a public process for consultation on the plan. The Financial Plan in the form 
of a bylaw must be adopted by May 15th of each year. On March 2nd, 2020, Council adopted 
the 2020-2024 Financial Plan as part of its financial planning process. A summary can be found 
within the “Five Year Financial Plan” section of the Annual Report.

L E T T E R  O F  T R A N S M I T T A L
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Future Outlook

The Village of Harrison Hot Springs is a resort municipality which presents both opportunities and 
challenges. Non-resident property owners hold over 40% of the properties within the Village and 
while census population statistics show no growth, demands on services remain high when the 
non-resident owners and tourists arrive during the summer season. 

While the traditional summer season is a popular time for tourist visits the impact of the global 
COVID-19 pandemic and the closing of borders to non-essential travel will affect the local 
businesses that are predominantly tourism driven. The gradual re-opening of the BC Economy 
will take time and it is unknown at this time the extent of the impact that the pandemic will have 
on the business community and the residents of Harrison Hot Springs. The Village has adjusted 
the ratio of business and recreational property tax classes compared to residential tax rate for 
2020 in an effort to support local business during these times. Higher levels of government have 
adjusted tax penalty application deadlines for business class properties and the Village has 
included all classes of properties in this initiative. The Village will closely monitor cashflows and 
continue to focus on collecting receivables, managing expenditures, and, if necessary, leveraging 
existing reserves and credit facilities to ensure it is able to continue providing essential services to 
its citizens.

The Village is committed to fiscal responsibility and will continue to seek out grants as they 
become available for specific eligible and relevant projects. Grants remain a key source of funding 
for the Village as large projects are most often not possible without supplemental funding 
sources or the need for debt borrowing. The Village is unable to generate the level of taxation 
revenues necessary to fund certain large projects without grant funding; a 1% tax increase 
generates just over $22,000.

The Village has a limited amount of land available for development. While a modest growth of 2% 
had been estimated for the Village during 2020, it is difficult to predict whether it will be realized. 
Real estate transactions which had slowed at the latter part of 2019 have been significantly 
impacted in March and April of 2020 for the Fraser Valley due to the current pandemic and long-
term effects are as yet unknown.

Respectfully Submitted

Tracey Jones, Financial Officer

L E T T E R  O F  T R A N S M I T T A L
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V I L L A G E  D E P A R T M E N T S

DEPARTMENTS

Corporate & Administrative Services 
Corporate Services provides the corporate and 
administrative communication link between the 
residents of Harrison Hot Springs and their Village 
Council. Corporate Services prepare and preserve 
records of the official business of the corporation, 
including bylaws, minutes of Council and Committee 
meetings, and Council policies. The department is 
also responsible for the coordination of municipal 
elections, and referendums. 

Bylaw Enforcement Services 
Bylaw Enforcement Services supports a safe and 
healthy environment for the residents of Harrison 
Hot Springs by ensuring compliance with Village 
bylaws, from parking to noise complaints. An 
educational approach is used to resolve infractions 
whenever possible with a focus on quality customer 
service. 

Animal Control 
Dog control and licencing services are provided to 
the Village by the Fraser Valley Regional District.

.

Corporate & 
Administrative Services

Financial Services 
Financial Services provides financial reporting and 
control services, manages Village assets, and offers 
guidance for maintaining the overall financial stability 
of the municipality. Specific functions include 
preparing and monitoring operating and capital 
budgets, levying and collecting property taxes and 
utilities, administering payroll, processing accounts 
payable and accounts receivable and maintaining a 
high level of client service for municipal payments 
and inquiries.

Human Resources 
Human Resources supports all stages of the 
employee experience, from job applications 
to retirement planning. Human Resources is 
responsible for providing strategic advice and 
leadership to managers within the Village to create a 
culture of employee empowerment and recognition. 

Financial Services &
Human Resources
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V I L L A G E  D E P A R T M E N T S

Community Services

Community Services helps build strong and healthy 
relationships with the people and organizations that 
make up the community. They coordinate the Resort 
Municipality Initiative (RMI), organize community 
events and promote  effective communications 
and engagement throughout the Village. Among 
many things, Community Services helps administer 
curbside waste collection, pay parking, BC Transit 
and provides support on emerging projects.  

.

Community 
Services

Planning & Development Services 
Planning and Development Services is responsible 
for developing a wide range of land use plans and 
strategies and for processing applications for land 
use and development. This contracted service 
provides advice to senior staff and works with 
Council on the development, implementation and 
administration of the Official Community Plan and 
Zoning Bylaws. 

Building development and building inspection 
services are provided by the Fraser Valley Regional 
District.

Planning &
Development Services

Beach Mobi-Mat InstallationStarlight Skating Rink



13  | 2 0 1 9  A N N U A L  R E P O R T

V I L L A G E  D E P A R T M E N T S

Fire Protection
The Harrison Hot Springs Fire Department provides 
fire prevention and awareness information to 
the Village. The Fire Department is comprised 
of dedicated paid-on-call fire fighters who are 
committed to public safety through the delivery of 
a wide variety of services including fire suppression, 
first responder medical service, and fire  extinguisher 
training. The Village of Harrison Hot Springs and 
the District of Kent have a Mutual Aid Agreement 
in place to lend assistance across jurisdictional 
boundaries in the case of an emergency. 

Emergency Preparedness 
The Kent Harrison Joint Emergency Program 
Committee oversees the development of the Hazard 
Emergency Response and Recovery Plan.  This plan 
guides the operations, organization, responsibilities 
and coordination necessary to provide for effective 
response and recovery from major emergencies or 
disasters in the jurisdictional area of the Village of 
Harrison Hot Springs and the District of Kent.

.

 
Protective Services

Public Works
Public Works is responsible for the repair, 
maintenance  and beautification of Village-owned 
assets including municipal facilities, beachfront 
and parks. Public works is also responsible for road 
maintenance including snow clearing, solid waste 
collection in public spaces, street maintenance, and 
flood protection among many other things. 

Utility Services
Utility Services operates and maintains the Village’s 
potable water supply, treatment and distribution 
system, the sanitary sewer system including a level 
three secondary waste water treatment facility and 
the storm water collection system. This critical 
infrastructure meets or exceeds legislated health 
and safety requirements and provides high-quality 
potable water. 

Public Works &
Utility Services

DEPARTMENTS
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Dragon Boat FestivalPhoto Credit: Tourism Harrison
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GOALS & OBJECTIVES
G O A L S  &  O B J E C T I V E S

Photo Credit: Tourism Harrison
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2019 ACHIEVEMENTS
Rebuilt Lift Station Number 3 on 
McCombs Drive to increase carrying 
capacity

Refinished Memorial Hall floors and 
added additional lighting and Wi-Fi

Added bay doors to the Public Works 
building

Upgraded storm pipe on McCombs Drive 

Completed Water System Upgrades and 
added up to 100 residential properties to 
the municipal water system

Increased the capacity at the Waste 
Water Treatment Plant by upgrading RAS 
lines and pumps

Construction of a gantry to aide in 
maintenance of the membranes at the 
Waste Water Treatment Plant

Installed a back up power generator at 
the Beach Pump Station

Winterized boat launch building 
washrooms

Paved the boat launch parking lot and 
added lighting

2020 GOALS
- Upgrade decking on government wharf

- Finalise and Adopt New Subdivision Servicing Standards

- Expand storm water collection system on Alder Avenue

- Replace culvert on McPherson Road

- Upgrade membranes at the Waste Water Treatment Plant to 	
  increase capacity 

- Undertake accessibility upgrades to the Ranger Station Art     	
   Gallery

- Renovate and expand the boat launch building

           INFRASTRUCTURE 
        & UTILITIES

Memorial Hall Refinished Floor
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G O A L S  &  O B J E C T I V E S

2019 ACHIEVEMENTS
Continued participation in Joint Council 
Meetings with Sts’ailes

Continued participation in Lets’mot 
Community to Community Forum  

Continued partnership with Tourism Harrison 
for the 2nd Annual Lights by the Lake event 

Hosted Canada Day 

Co-hosted Sasquatch Days with the Sts’ailes 

Opened Qwólts park with interpretive signage 
at the Flood Pump Facility 

Completed beach and lagoon safety 
assessment and installed recommended 
signage & safety equipment

Completed Housing Needs Assessment

Reviewed Memorial Recognition Policy

Created the 2019 - 2021 Resort Development 
Strategy

Opened an eco-friendly outdoor synthetic 
skating rink, rental shop and temporary 
concession

2020 GOALS
- Continue to foster and improve partnerships with neighbouring 
  jurisdictions and other agencies

- Continued partnerships with the Lets’mot Community to
  Community Forum members

- Continue to enhance annual Lights on the Lake Event in 	
  partnership with Tourism Harrison

- Continue to co-host Sasquatch Days and build on the 
  relationship with Sts’ailes

- Install wayfinding signage kiosks on the waterfront 

- Install picnic tables and barbeque stands in a newly  	   	
  designated area in the beachfront area

- Start a block party program

- Reintroduce the Memorial Bench Program

        RECREATION,
     CULTURE & TOURISM
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2019 ACHIEVEMENTS
Completed LED street lighting upgrade 
throughout the Village 

Received a UBCM Community Excellence 
Awards Honorable Mention for Excellence in 
Sustainability for the LED Lighting Upgrade

Upcycled HPS lights to send to El Salvador

Created Lagoon Redesign Master Plan

Received the FireSmart  Canada Community 
Protection Acheivement Certificate

2020 GOALS
- Continue to promote waste diversion

- Implement waste sorting in municipal facilities

- Work with the Ministry of Environment to regulate and reduce 	
  the use of single use plastics

- Expand the knotweed control program on municipal    		
  properties

           ENVIRONMENT
        & SUSTAINABILITY

2019 ACHIEVEMENTS
Completed Active Transportation Plan  

Completed Roads & Bridges Master Plan 

2020 GOALS
- Work with the Ministry of Transportation & Infrastructure to 	
  partner on an improved drainage plan for Hot Springs Road

- Work with the Province to promote a reduced speed limit on 
Hot Springs Road

          
        TRANSPORTATION
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Before

After
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2019 ACHIEVEMENTS
Received the Canadian Award for Financial 
Reporting for the 2018 Annual Report

Continued to pursue tax fairness with 
respect to all classes of taxpayers 

Completed an Asset Management Plan

Updated Sewer Regulation Bylaw to reflect  
full cost recovery for operational needs

2020 GOALS
- Continue to review property taxation policies to reflect 	   	
  Council’s goals & objectives

-Establish annual utility billing for residential properties

- Pursue membership in the Fraser Valley Inter-Municipal 	
  Business Licensing Program to promote business mobility  	
  within our region

- Pursue grant opportunities for capital projects

- Develop a community recovery plan in relation to the 		
  COVID-19 Pandemic Event

           FAIRNESS & FISCAL 
        RESPONSIBILITY
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Harrison Festival of the Arts

Photo Credit: Harrison Festival Society

Photo Credit: Tourism Harrison

2016

2017

2018

2019

2016 2017 2018 2019
Provincial $21.0866 $20.3289 $19.1882 $18.3410
VHHS $19.4380 $16.3100 $14.3430 $12.9148

Business Tax Rate Rank 

36

39

50

78

2016

2017

2018

2019

2016 2017 2018 2019
Provincial $8.5979 $8.2029 $7.7969 $7.5711
VHHS $6.9458 $6.0014 $5.2898 $4.8240

Residential Tax Rate56 Rank 
(out of 162)

38

44

47

56

The Village 
continues to 

show improved 
rankings 

year over year. 

1 = Lowest Tax Rates

These rankings 
are from lowest to 
highest out of 162 

municipalities
 in British Columbia. 

162 = Highest Tax Rates

2016

2017

2018

2019

2016 2017 2018 2019
Provincial $10.9930 $10.4551 $9.9431 $9.5953
VHHS $20.3105 $16.2301 $14.4214 $13.1191

Recreational Tax Rates56 Rank 

133

140

146

153

Average tax rates for all purposes includes: 
Municipal, Regional District, Hospital District, School and Other
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FINANCIAL SECTION
F I N A N C I A L  S T A T E M E N T S

Photo Credit: Tourism Harrison
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Photo Credit: Cheryl Uphill
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Five Year Financial Plan 2020-2024
F I V E  Y E A R   F I N A N C I A L  P L A N

2020 2021 2022 2023 2024

 BUDGET  BUDGET  BUDGET  BUDGET  BUDGET 

REVENUES:

PROPERTY TAXES - RESIDENTIAL  1,517,232  1,520,548  1,546,932  1,573,647  1,604,485 

PROPERTY TAXES - BUSINESS  683,402  712,257  712,557  712,815  727,071 

PROPERTY TAXES - RECREATION/NON-PROFIT  122,266  142,895  143,095  143,143  146,005 

COLLECTIONS FOR OTHER GOVERNMENTS & AGENCIES  1,903,160  1,918,941  1,933,250  1,946,312  1,985,238 

PENALTIES & INTEREST - TAXES  4,000  -  -  -  - 

UTILITY CO. 1% REVENUE TAXES  37,901  38,029  38,085  38,296  39,062 

PAYMENTS IN LIEU OF TAXES  4,050  4,450  4,530  4,612  4,704 

TOTAL TAXES COLLECTED  4,272,011  4,337,120  4,378,449  4,418,825  4,506,566 

REMITTANCES TO OTHER GOVERNMENTS & AGENCIES  (1,903,160)  (1,918,941)  (1,933,250)  (1,946,312)  (1,985,238)

NET TAXES FOR MUNICIPAL PURPOSES  2,368,851  2,418,179  2,445,199  2,472,513  2,521,328 

REVENUE FROM OWN SOURCES  1,984,320  2,008,620  2,046,610  2,056,259  2,121,796 

GRANTS AND DONATIONS  2,930,150  536,000  541,030  555,410  566,519 

DCC  248,400  650,000  -    -    -   

CONTRIBUTED ASSETS  174,000  -    -    -    -   

TOTAL REVENUE $7,705,721 $5,612,799 $5,032,839 $5,084,182 $5,209,643

EXPENSES:

LEGISLATIVE  131,350  131,350  132,285  134,855  137,552 

GENERAL GOVERNMENT  1,171,897  1,148,090  1,182,445  1,190,859  1,214,671 

PROTECTIVE SERVICES  269,057  269,057  271,414  274,347  279,204 

DEVELOPMENT PLANNING  313,700  122,700  122,814  125,230  127,735 

TOURISM AND COMMUNITY IMPROVEMENT  280,197  255,308  257,684  262,838  268,094 

ENGINEERING, TRANSPORTATION, STORM WATER  874,509  846,843  853,835  864,344  881,630 

SOLID WASTE  201,946  210,948  197,785  201,741  205,775 

PARKS, RECREATION & CULTURAL SERVICES  511,845  507,903  514,556  521,764  532,199 

WASTEWATER UTILITY  803,620  803,620  828,352  843,389  860,257 

WATER UTILITY  499,000  509,875  505,693  491,153  525,388 

DEBT- INTEREST  20,700  15,700  16,014  16,335  16,661 

TOTAL EXPENDITURES  5,077,821  4,821,394  4,882,877  4,926,854  5,049,167 

SURPLUS (DEFICIT)                                                     $2,627,900 $791,405 $149,962 $157,327 $160,476

CAPITAL, DEBT, RESERVES, TRANSFERS & BORROWING

CAPITAL EXPENDITURES  (3,410,500)  (1,019,500)  (1,319,000)  (111,180)  (113,404)

REPAYMENT ON DEBT  (163,100)  (53,100)  (54,162)  (55,245)  (56,350)

PROCEEDS OF DEBT  -  -  110,000  -  - 

CONTRIBUTIONS TO RESERVES  (902,900)  (948,305)  (1,105,799)  (1,132,284)  (1,154,930)

TRANSFERS FROM RESERVES  763,600  219,500  1,209,000  111,180  113,404 

APPROPRIATION FROM SURPLUS  75,000  -  -  -  - 

EQUITY IN TANGIBLE CAPITAL ASSETS  1,010,000  1,010,000  1,010,000  1,030,200  1,050,804 

$(2,627,900) $(791,405) $(149,961) $(157,329) $(160,476)

SURPLUS (DEFICIT) PLUS CAPITAL, DEBT, $                      - $                      - $                      - $                      - $                      -

RESERVE TRANSFERS AND BORROWING
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Photo Credit: Tourism Harrison
Photo Credit: Tourism Harrison
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Statement of Financial Position
Financial Assets 2015 2016 2017 2018 2019

Cash and Equivalents  $7,794,822  $7,208,557  $9,216,348  $9,847,890  $11,041,504 

Accounts Receivable  $820,704  $896,906  $882,299  $1,188,913  $1,290,694 

MFA Deposits  $6,103  $6,287  $6,410  $6,549  $6,702 

 $8,621,629  $8,111,750  $10,105,057  $11,043,352  $12,338,900 

Financial Liabilities 2015 2016 2017 2018 2019

Accounts Payable & Accrued Liabilities  $393,735  $420,142  $271,924  $363,287  $422,212 

Employee Future Benefits  $78,000  $93,800  $108,727  $113,696  $128,696 

Developer Deposit & Other Trust Liabilities  $378,097  $377,665  $409,950  $199,320  $563,839 

Deferred Revenue  $500,267  $263,093  $1,099,323  $702,726  $721,107 

Development Cost Charges  $1,212,301  $1,575,819  $1,851,562  $3,106,272  $3,256,483 
Liabilities Under Agreement  $139,211  $106,046  $189,524  $148,883  $68,109 

Long-term Debt  $600,000  $568,905  $536,721  $503,412  $468,936 

Interim Financing Debt  $550,000  $440,000  $330,000  $220,000  $110,000 

 $3,851,611  $3,845,470  $4,797,731  $5,357,596  $5,739,382 

2015 2016 2017 2018 2019

Net Financial Assets  $4,770,018  $4,266,280  $5,307,326  $5,685,756  $6,599,518 

Non-Financial Assets 2015 2016 2017 2018 2019

Tangible Capital Assets  $31,234,292  $33,517,112  $34,137,913  $36,719,934  $37,598,330 

Prepaid Expenses  $35,302  $65,840  $68,970  $61,981  $73,853 

 $31,269,594  $33,582,952  $34,206,883  $36,781,915  $37,672,183 

2015 2016 2017 2018 2019

Accumulated Surplus  $36,039,612  $37,849,232  $39,514,209  $42,467,671  $44,271,701 

Accumulated Surplus - Represented By 2015 2016 2017 2018 2019

Operating fund  $3,385,784  $3,147,858  $3,545,757  $3,151,721  $3,568,952 

Appropriated Surplus  $1,690,730  $1,040,150  $1,298,522  $1,617,960  $1,768,398 

Statutory Reserves  $1,018,016  $1,259,060  $1,588,261  $1,850,350  $1,983,066 

Equity in Tangible Capital Assets  $29,945,082  $32,402,164  $33,081,669  $35,847,640  $36,951,284 

 $36,039,612  $37,849,232  $39,514,209  $42,467,671  $44,271,700 

2015 2016 2017 2018 2019

Annual Surplus  $635,613  $1,809,620  $1,664,975  $2,953,462  $1,804,031 

2015 2016 2017 2018 2019

Acquisition of Tangible Capital Assets  $604,698  $3,135,321  $1,524,463  $4,041,405  $1,887,011 
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Financial Assets 2015 2016 2017 2018 2019

Cash and Equivalents  $7,794,822  $7,208,557  $9,216,348  $9,847,890  $11,041,504 

Accounts Receivable  $820,704  $896,906  $882,299  $1,188,913  $1,290,694 

MFA Deposits  $6,103  $6,287  $6,410  $6,549  $6,702 

 $8,621,629  $8,111,750  $10,105,057  $11,043,352  $12,338,900 

Financial Liabilities 2015 2016 2017 2018 2019

Accounts Payable & Accrued Liabilities  $393,735  $420,142  $271,924  $363,287  $422,212 

Employee Future Benefits  $78,000  $93,800  $108,727  $113,696  $128,696 

Developer Deposit & Other Trust Liabilities  $378,097  $377,665  $409,950  $199,320  $563,839 

Deferred Revenue  $500,267  $263,093  $1,099,323  $702,726  $721,107 

Development Cost Charges  $1,212,301  $1,575,819  $1,851,562  $3,106,272  $3,256,483 
Liabilities Under Agreement  $139,211  $106,046  $189,524  $148,883  $68,109 

Long-term Debt  $600,000  $568,905  $536,721  $503,412  $468,936 

Interim Financing Debt  $550,000  $440,000  $330,000  $220,000  $110,000 

 $3,851,611  $3,845,470  $4,797,731  $5,357,596  $5,739,382 

2015 2016 2017 2018 2019

Net Financial Assets  $4,770,018  $4,266,280  $5,307,326  $5,685,756  $6,599,518 

Non-Financial Assets 2015 2016 2017 2018 2019

Tangible Capital Assets  $31,234,292  $33,517,112  $34,137,913  $36,719,934  $37,598,330 

Prepaid Expenses  $35,302  $65,840  $68,970  $61,981  $73,853 

 $31,269,594  $33,582,952  $34,206,883  $36,781,915  $37,672,183 

2015 2016 2017 2018 2019

Accumulated Surplus  $36,039,612  $37,849,232  $39,514,209  $42,467,671  $44,271,701 

Accumulated Surplus - Represented By 2015 2016 2017 2018 2019

Operating fund  $3,385,784  $3,147,858  $3,545,757  $3,151,721  $3,568,952 

Appropriated Surplus  $1,690,730  $1,040,150  $1,298,522  $1,617,960  $1,768,398 

Statutory Reserves  $1,018,016  $1,259,060  $1,588,261  $1,850,350  $1,983,066 

Equity in Tangible Capital Assets  $29,945,082  $32,402,164  $33,081,669  $35,847,640  $36,951,284 

 $36,039,612  $37,849,232  $39,514,209  $42,467,671  $44,271,700 

2015 2016 2017 2018 2019

Annual Surplus  $635,613  $1,809,620  $1,664,975  $2,953,462  $1,804,031 

2015 2016 2017 2018 2019

Acquisition of Tangible Capital Assets  $604,698  $3,135,321  $1,524,463  $4,041,405  $1,887,011 

R E V E N U E S  B Y  S O U R C E

2015 2016 2017 2018 2019
Property Taxes  $1,920,696  $1,972,081  $2,016,765  $2,095,811  $2,219,454 
Sale of Services  $897,704  $1,171,999  $1,253,427  $1,239,637  $1,400,567 
Utility Service Fees  $395,923  $401,154  $410,951  $440,408  $465,436 
Government Transfers  $1,036,076  $1,937,998  $678,512  $2,745,539  $1,416,400 
Investment Income  $56,795  $54,759  $85,617  $109,545  $152,635 
Penalties and Interest  $44,121  $57,222  $89,390  $78,006  $79,712 
Development Cost Charges  $16,480  $7,065 -  $130,059  $605,799 
Contributed Assets  -   -    $993,500  $509,800 -   
Other Revenue  $36,548  $117,856  $315,837  $(21,279)  $112,813 

 $4,404,343  $5,720,134  $5,843,999  $7,327,526  $6,452,816 

Revenues by Source

Property Taxes
35%
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Development Cost Charges
9%

Other Revenue
2%
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E X P E N S E S  B Y  F U N C T I O N

2015 2016 2017 2018 2019
Legislative Services  $109,463  $108,704  $113,859  $113,230  $125,585 
General Government  $1,065,420  $888,867  $977,516  $1,047,620  $1,034,926 
Protective Services  $181,428  $182,432  $213,754  $205,814  $226,299 
Public Works  $266,367  $410,781  $328,650  $360,080  $319,425 
Transportation Services  $389,137  $455,551  $488,422  $495,319  $448,533 
Public Health  $3,838  $5,657  $4,354  $3,317  $2,932 
Planning and Development  $33,422  $156,114  $109,754  $167,128  $329,723 

Tourism,Community and Economic Dev.  $146,511  $95,242  $186,272  $193,985  $260,108 
Sustainability  $9,559  $7,711 -   - -
Solid Waste Management and Recycling  $171,070  $141,299  $210,784  $179,929  $184,757 
Beaches, Parks, Recreation and Culture  $434,127  $448,369  $447,065  $483,909  $516,963 
Water Services  $358,300  $308,845  $343,941  $419,994  $464,768 
Sewer Services  $600,088  $700,942  $754,653  $703,739  $734,766 
Debt Financing  $14,987 - - - -
Amortization  $747,915 - - - -

 $4,531,632  $3,910,514  $4,179,024  $4,374,064  $4,648,785 

Starting in 2015, Debt Financing and Amortization were allocated directly to each function. 

Expenses by Function
Legislative Services
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Salaries, wages and 
employee benefits

39%

Operating Materials and 
supplies

15%

Contracted Services
6%

Administrative services 
and supplies

11%

Utilities
4%

Rentals and contractual 
obligations

3%

Debt Financing
0.58%

Amortization
21%

E X P E N S E S  B Y  O B J E C T

2015 2016 2017 2018 2019
Salaries, Wages & Employee Benefits  $1,483,864  $1,402,953  $1,519,685  $1,605,894  $1,656,280 
Operating Materials & Supplies  $565,655  $565,753  $640,129  $637,291  $663,998 
Contracted Services  $243,202  $413,209  $393,917  $415,582  $541,797 
Administrative Services & Supplies  $405,967  $375,690  $398,286  $438,966  $490,148 
Utilities  $153,099  $177,435  $210,124  $192,575  $203,715 

Rentals & Contractual Cbligations  $97,523  $97,362  $93,824  $93,188  $85,963 
Debt Financing  $27,172  $25,610  $23,638  $25,456  $21,899 
Amortization  $792,248  $852,502  $899,421  $965,112  $984,985 

 $3,768,730  $3,910,514  $4,179,024  $4,374,064  $4,648,785 

Expenses by Object
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A S S E S S E D  V A L U E S ,  M U N I C I P A L  P R O P E R T Y  T A X E S ,  &  D E B T

Assessed Values
2015 2016 2017 2018 2019

Residential (Class 1)  $309,095,070  $320,301,375  $396,052,196  $495,974,100  $589,035,900 
Business (Class 6)  $54,119,925  $58,847,211  $67,017,223  $71,206,624  $88,024,598 
Recreation/Non-Profit (Class 8)  $6,722,800  $6,837,600  $7,898,500  $9,218,900  $11,774,700 

 $369,937,795  $385,986,186  $470,967,919  $576,399,624  $688,835,198 

Municipal Property Taxes
These totals are Land & Improvements combined. 

Debt

2015 2016 2017 2018 2019
Residential (Class 1)  $1,098,400  $1,107,945  $1,219,829  $1,345,575  $1,450,193 
Business (Class 6)  $671,716  $712,151  $656,319  $614,322  $617,232 
Recreation/Non-Profit (Class 8)  $113,478  $112,361  $101,444  $104,295  $110,451 

 $1,883,594  $1,932,456  $1,977,592  $2,064,192  $2,177,876 

2015 2016 2017 2018 2019
General  $600,000  $568,905  $536,721  $503,412  $468,936 
Water  $550,000  $440,000  $330,000  $220,000  $110,000 
Sewer
Liabilities Under Agreement  $139,211  $106,046  $189,524  $148,883  $68,110 

Total Debt   $1,289,211  $1,114,951  $1,056,245  $872,295  $647,046 

2015 2016 2017 2018 2019
Population Estimates 
(BC Stats 2011 and 2016 survey) 1,468 1,468 1,468 1,468 1,468

Debt per Capita  $519.07  $878.21  $759.50  $719.51  $594.21 

2015 2016 2017 2018 2019
Principal  $82,120  $174,262  $167,614  $183,950  $225,249 
Interest  $23,571  $25,609  $23,638  $25,456  $21,899 

Debt Servicing Costs  $105,691  $199,871  $191,252  $209,406  $247,148 

2015 2016 2017 2018 2019
Liability Servicing Limit  $921,695  $1,099,511  $930,155  $978,731 $950,705
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D E M O G R A P H I C S  &  T O U R I S M

Demographics & Tourism

The Village of Harrison Hot Springs is one of 14 Resort Municipalities in British Columbia. We have a full-
time resident population of 1,468* and welcome an estimated 700,000** visitors to the community every 
year. In 2019, the Village received $514,823 in Resort Municipality Initiative (RMI) funding from the provincial 
government. This program helps maintain and develop tourism infrastructure, creating a more dynamic 
community for both visitors and residents. On average, the Village spends approximately 10% of the annual 
budget (general revenues) on visitor amenities including beach-front maintenance.

700,000

1,468
Annual Visitors

Full-Time
Residents 

Who makes up the Village?

10%
Annual Budget Spent 
on Visitor Amenities $514,823

2019 RMI Funding

953 people
0 to 65 years 

515 people
65 years & over 

*2016 Statistics Canada 
**Tourism Harrison

*2016 Statistics Canada
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B U I L D I N G  P E R M I T S  I S S U E D  &  V A L U E

Building Permits Issued
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B U S I N E S S  L I C E N S E S  I S S U E D
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