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M A Y O R ’ S  M E S S A G E

M A Y O R  L E O  F A C I O

MAYOR’S MESSAGE
 The Village of Harrison Hot Springs, like most other 

communities worldwide, did not escape the effects of the 
COVID-19 Pandemic.  The year 2020 was marked with 
unprecedented challenges in the ways we operate as a 
corporation and as a community. Despite these challenges, 
I also witnessed great acts of kindness and I am grateful 
to our community for pulling together.  From the early days 

of the pandemic in March, the Village took extraordinary 
steps to protect and keep our residents safe. Some highlights  

	 of the actions taken can be viewed in the Pandemic Response 
Section of this report. 

	 Adjusting to new technologies and ways of communicating was a  
		  learning curve for many of us this year!  Due to Provincial Health Orders to 
shelter in place in our communities, we quickly adapted to meet regularly with neighbouring communities 
and other levels of government via video communication applications. This allowed us to maintain our strong 
relationships and cooperative efforts when establishing protocols for the health and safety of residents, 
businesses, and potential visitors.  When the Ministerial Order was issued directing municipalities to close 
Council Meetings to in-person attendance by the public, Council made the decision to go beyond Provincial 
requirements and implement video conferencing capabilities and associated technology upgrades to allow 
for public participation.  I encourage all residents to log on and take advantage of the opportunity to get 
involved from the comfort of your own home.  Connection details are available on the Village website. 

When reviewing the 2020 Accomplishments, I feel very proud of the team that we have here who successfully 
completed many projects in the face of exceptionally difficult circumstances. Some of these projects include 
the fountain and aeration system in the lagoon, the barbeque stands and picnic tables that created a safe 
and socially distanced space to enjoy the waterfront, and the accessibility upgrades at the Ranger Station 
Art Gallery in partnership with the Rick Hansen Foundation. We also replaced the inter-municipal McPherson 
culvert, upgraded membranes at the Waste Water Treatment Plant to increase redundancy in the event of an 
emergency, upgraded Lift Stations 4 and 5 to increase reliability and efficiency, and extended the storm water 
collection system on Alder Avenue.

I want to express my ongoing gratitude for all of you who continue to follow Provincial Health Orders, check 
in on neighbours, volunteer, and especially those of you who work on the front lines. I also want to offer my 
condolences to anyone who has lost a loved one this year due to this virus. My heart goes out to families who 
are grieving, while staying apart.

We must not lose sight of the fact that our businesses have been heavily impacted by restrictions on travel. 
When the pandemic is over, we will need all of our businesses to still be here to re-energize our tourism 
economy.  Please continue to support our local businesses. 

No one expected the pandemic to go on this long and pandemic fatigue is taking a toll on many. Please 
continue to hold the line and diligently follow guidelines from public health authorities to protect yourself and 
your family from the virus.  Let us all continue to be calm, be safe, and be kind.
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V I L L A G E  C O U N C I L

VILLAGE COUNCIL

L-R Councillor Ray Hooper, Councillor Michie Vidal, Mayor Leo Facio, Councillor Gerry Palmer, Councillor Samantha Piper

About Village Council 
Harrison Hot Springs Village Council consists of the mayor and four councillors, all of whom are elected village-
wide and serve four-year terms. Council’s role is to establish policies to guide the growth, development and 
operation of the Village, set budgets and levy taxes to provide services. 

Council meets regularly and the public is welcome to attend any open meeting and participate in the question 
period at the end of the meeting. To make a presentation or address Council, a delegation request may be 
submitted to the Village.  

Mayor and Council give administrative responsibility to the Chief Administrative Officer who oversees Village 
operations and ensures that staff work to meet community, corporate and Council priorities. 
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V I L L A G E  C O U N C I L

Mayor Leo Facio
COUNCIL APPOINTMENTS

Fraser Valley Regional District Board,  
Municipal Director

Fraser Valley Regional Hospital District Board,  
Municipal Director

Kent Harrison Joint Emergency Program Committee

VILLAGE COUNCIL

Councillor Samantha Piper
COUNCIL APPOINTMENTS

Corrections Canada Citizen’s Advisory Committee

Kent Harrison Joint Emergency Program Committee

Harrison Agassiz Chamber of Commerce 

Tourism Harrison

Councillor Gerry Palmer
COUNCIL APPOINTMENTS 

Fraser Valley Regional Library, Municipal Director

Kent Harrison Joint Emergency Program Committee

Public Art Committee, Chair
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V I L L A G E  C O U N C I L

Councillor Ray Hooper
COUNCIL APPOINTMENTS

Fraser Health Authority

Agassiz Harrison Historical Society

Fraser Valley Regional Library, Alternate Municipal Director

Councillor Michie Vidal
COUNCIL APPOINTMENTS

Fraser Valley Regional District Board,  
Alternate Municipal Director

Fraser Valley Regional Hospital District Board,  
Alternate Municipal Director

Agassiz Harrison Healthy Communities

Council Chambers Relocated to Council Chambers Relocated to 
Memorial Hall Due to COVID-19  Memorial Hall Due to COVID-19  

Provincial Health OrderProvincial Health Order
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  CORPORATE    
& ADMINISTRATIVE   	

	                  SERVICES 

Debra Key
  Deputy CAO/       Corporate Officer     

         

BYLAW       
ENFORCEMENT    

                  Contracted Service

FINANCE & HUMAN RESOURCES
Tracey Jones, Financial Officer

  

O R G A N I Z A T I O N A L  C H A R T

  

	

	

                                          COMMUNITY 
                                              SERVICES

                                       Rhonda Schell,
   Community Services Manager

ORGANIZATIONAL CHART 

    PROTECTIVE 
     SERVICES

     
     FIRE DEPARTMENT

     Trevor Todd, Fire Chief
            

  

    PUBLIC 
    WORKS  &

    UTILITIES
   Tyson Koch

    Operations Manager

  
 
  PLANNING &  
 DEVELOPMENT
  Contracted Service

COUNCIL

CHIEF ADMINISTRATIVE 
OFFICER

Madeline McDonald
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April 26, 2021

To the Mayor and Council,

It is my pleasure to submit the 2020 Annual Report for the Village of Harrison Hot Springs (the 
Village). The purpose of this report is to present the financial results for the fiscal year ended 
December 31, 2020 in accordance with the Community Charter and the Local Government 
Act. This report includes the Audit Report from BDO Canada LLP, the Financial Statements of 
the Village, and supplementary information for the year ended December 31, 2020. In 2020, 
the Village was a recipient of a Canadian Award for Financial Reporting (CAnFR) from the 
Government Finance Officers Association for its 2019 Annual Report, having won it for the first 
time in 2019 for the 2018 Annual Report. 

Government Finance Officers Association of the United States and Canada (GFOA) awarded 
a Canadian Award for Financial Reporting to the Village of Harrison Hot Springs for its annual 
financial report for the fiscal year ended December 31, 2019. The Canadian Award for Financial 
Reporting program was established to encourage municipal governments throughout Canada to 
publish high quality financial reports and to provide peer recognition and technical guidance for 
officials preparing these reports.

In order to be awarded a Canadian Award for Financial Reporting, a government unit must publish 
an easily readable and efficiently organized annual financial report, whose contents conform 
to program standards. Such reports should go beyond the minimum requirements of generally 
accepted accounting principles and demonstrate an effort to clearly communicate the municipal 
government’s financial picture, enhance an understanding of financial reporting by municipal 
governments, and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We believe our 
current report continues to conform to the Canadian Award for Financial Reporting program 
requirements, and we will be submitting it to GFOA to determine its eligibility for another award. 
Staff are proud of what they have accomplished and we hope to continue on this path in the 
future.

The financial statements of the Village of Harrison Hot Springs (the Village) are the responsibility 
of management and have been prepared in accordance with Canadian public sector accounting 
standards, consistently applied and appropriate in the circumstances. The preparation of 
the financial statements requires the use of estimates which have been made using careful 
judgement. In management’s opinion, the financial statements have been properly prepared 
within the framework of the accounting policies summarized in the financial statements and 
incorporate within reasonable limits of materiality, all information available as of the audit date. 
The financial statements have also been reviewed and approved by the Mayor and Council of the 
Village.

Management maintains a system of internal controls designed to provide reasonable assurance 
that assets are safeguarded, transactions are properly authorized and recorded in compliance 
with legislative and regulatory requirements and that reliable financial information is available 
on a timely basis. These systems are monitored and evaluated by management. Council is 
responsible for ensuring that management fulfills its responsibilities for financial reporting and 
internal control. 

The financial statements have been examined by the Village’s independent external auditor; BDO

L E T T E R  O F  T R A N S M I T T A L
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L E T T E R  O F  T R A N S M I T T A L

Canada LLP in accordance with Canadian generally accepted auditing standards. The external 
auditor’s responsibility is to express their opinion on whether the financial statements, in all 
material respects, fairly present the Village’s financial position, results of operations, changes 
in net financial assets and cash flows in accordance with Canadian public sector accounting 
standards. Their Independent Auditor’s Report outlines the scope of their examination and their 
opinion. The external auditor has full and open access to all records of the Village and has direct 
access to management and Council when required.

This report presents fairly and accurately the financial position of the Village of Harrison Hot 
Springs. The purpose is to provide readers with a clear understanding of the financial information 
and operations of the Village. The report is divided into three sections:

1.	 Introductory Section: Provides an overview of the Village and our role, vision and strategic 
direction. It includes the nature and scope of the services provided as well as highlights and 
accomplishments.

2.	 Financial Section: Presents the 2020 financial statements, notes, supplementary schedules 
and the independent Auditors’ Report for the Village.

3.	 Statistical Section: Presents a variety of statistical and financial information on a five-year 
comparative basis.

Financial Overview 

Significant Financial Management Policies:

The Village of Harrison Hot Springs is governed by bylaws and policies, many of which are 
financial in nature. Significant accounting policies are described in Note One (1) to the financial 
statements.

Statement of Financial Position:

The statement of financial position shows the results of net financial assets and tangible capital 
assets. Tangible capital assets are accounted for at net value (acquisition cost less accumulated 
amortization). In 2020 there was a small net increase to tangible capital assets in the amount 
of $6,424, this occurred when the additions to tangible capital assets were almost equal to the 
amount of amortization that the tangible capital assets incurred during the year. Additions in 
the amount of $1,060,303 included the replacement of SCBA equipment for the fire department, 
membranes at the wastewater treatment plant, replacement and addition of storm sewers as well 
as additional picnic benches and a lagoon fountain.

Development cost charges (DCC’s) are contributions collected from developers to pay for growth 
in infrastructure and to support new development in the future. In 2020 DCC’s were collected 
for Sewer, Water, Drainage and Parks and the net increase to DCC’s was $1,490,671. Sewer DCC 
funds were spent to increase the capacity at the Wastewater Treatment Plant in 2020.

Long –term debt, interim debt and liabilities under agreement were reduced overall by $163,095. 
Interim debt relating to the Water Fund in the amount of $110,000 was fully paid in 2020. All other 
debt relates to the General Fund and is serviced by taxation.

Accumulated surplus includes investment in tangible capital assets. Equity in tangible capital
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assets is the net Tangible Capital Assets less debt used to purchase the assets. The Village’s 
investment increased by $174,166 in 2020 and totaled $37,125,450.  

Statement of Operations:

Revenues

2020 was a challenging year for the Village due to the unknown impacts that the COVID-19 
pandemic might have on revenue and expenditures. Budgeted revenue projections and cash 
flow were closely monitored to ensure that services could continue to be delivered. The Province 
changed due dates for business property taxes to October 1st and Council changed penalty 
dates for all other class of properties to October 1st while maintaining a due date of July 2nd. The 
Village saw minimal impact as most taxes were paid by the original due date but saw significant 
reduction in penalties on current property taxes compared to previous years as more payments 
were received on time. While rental income for municipal facilities declined due to cancellation of 
programs and events, pay parking and boat launch revenues increased significantly over previous 
years as more day trippers visited the Village availing themselves of the outdoor beaches and 
boat launch facilities. In 2020 total revenues were under budget by about $1.3 million, however 
this was mostly related to government grant applications that were still in process and not 
awarded. Revenues for wastewater were negatively impacted by the closure of the Harrison 
public pool, which is not a Village owned facility, and the pool remains closed to date due to the 
pandemic.  Investment income was approximately $43,888 less in 2020 than 2019 as bank rates 
decreased.

Expenses

Expenses include operational items, capital expenditures that do not meet the requirement for 
capitalization and amortization. During 2020, the uncertainty due to the impacts of the pandemic 
resulted in a number of planned projects being deferred until 2021. While the Village experienced 
additional costs due to the added visitor load in the summer months and increased safety 
requirements, overall expenditures remained within budgeted allowances in all areas. 

Reserves

Reserve funds provide a mechanism to set aside funds to:

•	 Finance all or part of future infrastructure or equipment requirements

•	 Provide a degree of financial stability

•	 Provide a budgetary option to mitigate the need to cut service or raise taxes in uncertain 
economic times

All of these funds are intended to accomplish two goals:

•	 Achieve tax stability, and

•	 Contribute to the orderly provision of services

Additions to reserves consist of transfers from operations and interest earnings on those reserve 
funds. A net amount of over $541,000 increased reserves to fund future capital projects and 
contingencies. In addition, the Village received $675,000 in funding from the COVID-19 Restart 
grant which provided an operating reserve of $509,000 in unspent funds at the end of 2020 to 
assist with costs related to the pandemic in 2021 and 2022 (Note 15, 23). 
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L E T T E R  O F  T R A N S M I T T A L

Financial Planning Process

The Community Charter section 165 and 166 require the Village to complete a five-year Financial 
Plan and institute a public process for consultation on the plan. The Financial Plan in the form 
of a bylaw must be adopted by May 15th of each year. On March 1st, 2021, Council adopted the 
2021-2025 Financial Plan as part of its financial planning process. A summary can be found 
within the “Five Year Financial Plan” section of the Annual Report.

Future Outlook

The Village of Harrison Hot Springs is a resort municipality which presents both opportunities and 
challenges. Non-resident property owners hold over 40% of the properties within the Village and 
while census population statistics show no growth, demands on services remain high when the 
non-resident owners and tourists arrive during the summer season. 

While the traditional summer season is a popular time for tourist visits the impact of the global 
COVID-19 pandemic and public health order restrictions, as well as the closing of borders to 
non-essential travel, has affected the local businesses that are predominantly tourism driven.  
The impacts of the pandemic are continuing into 2021 and until the lifting of restrictions occur 
and the gradual re-opening of the BC Economy takes place, it is unknown at this time the 
extent of the impact that the pandemic will have on the business community and the residents 
of Harrison Hot Springs. The Village adjusted the ratio of business and recreational property 
tax classes compared to residential tax rate for 2020 in an effort to support local business 
during these times and has returned to the 2019 ratios for the 2021 tax year. Higher levels of 
government had adjusted tax penalty application deadlines for business class properties however 
those adjustments have been returned to the usual timeline for 2021. The Village will closely 
monitor cashflows and continue to focus on collecting receivables, managing expenditures, 
and, if necessary, leveraging existing reserves and credit facilities to ensure it is able to continue 
providing essential services to its citizens as we move forward to recovering from the impacts of 
COVID-19.

The Village is committed to fiscal responsibility and will continue to seek out grants as they 
become available for specific eligible and relevant projects. Grants remain a key source of funding 
for the Village as large projects are most often not possible without supplemental funding 
sources or the need for debt borrowing. The Village is unable to generate the level of taxation 
revenues necessary to fund certain large projects without grant funding; a 1% tax increase 
generates just over $24,000.

The Village has a limited amount of land available for development, however there continues to 
be consistent interest in new development projects which include both residential and mixed 
commercial/residential opportunities. Real estate transactions, which had been significantly 
impacted in March and April of 2020 for the Fraser Valley due to the pandemic, rebounded with 
strong demand and significant increase in selling prices during the latter part of 2020 and into the 
first quarter of 2021. If it continues then it is expected to translate into an increase in assessed 
values for 2022.

Respectfully Submitted

Tracey Jones, Financial Officer
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V I L L A G E  D E P A R T M E N T S

DEPARTMENTS

Corporate & Administrative Services 
Corporate Services provides the corporate and 
administrative communication link between the 
residents of Harrison Hot Springs and their Village 
Council. Corporate Services prepare and preserve 
records of the official business of the corporation, 
including bylaws, minutes of Council and Committee 
meetings, and Council policies. The department is 
also responsible for the coordination of municipal 
elections, and referendums. 

Bylaw Enforcement Services 
Bylaw Enforcement Services supports a safe and 
healthy environment for the residents of Harrison 
Hot Springs by ensuring compliance with Village 
bylaws, from parking to noise complaints. An 
educational approach is used to resolve infractions 
whenever possible with a focus on quality customer 
service. 

Animal Control 
Dog control and licencing services are provided to 
the Village by the Fraser Valley Regional District.

.

Corporate & 
Administrative Services

Financial Services 
Financial Services provides financial reporting and 
control services, manages Village assets, and offers 
guidance for maintaining the overall financial stability 
of the municipality. Specific functions include 
preparing and monitoring operating and capital 
budgets, levying and collecting property taxes and 
utilities, administering payroll, processing accounts 
payable and accounts receivable and maintaining a 
high level of client service for municipal payments 
and inquiries.

Human Resources 
Human Resources supports all stages of the 
employee experience, from job applications 
to retirement planning. Human Resources is 
responsible for providing strategic advice and 
leadership to managers within the Village to create a 
culture of employee empowerment and recognition. 

Financial Services &
Human Resources
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Community Services
Community Services helps build strong and healthy 
relationships with the people and organizations that 
make up the community. They coordinate the Resort 
Municipality Initiative (RMI), organize community 
events and promote  effective communications and 
engagement throughout the Village. Among many 
things, Community Services administers curbside 
waste collection, pay parking, BC Transit, filming, 
and provides support on emerging projects.  

.

Community 
Services

Planning & Development Services 
Planning and Development Services is responsible 
for developing a wide range of land use plans and 
strategies and for processing applications for land 
use and development. This contracted service 
provides advice to senior staff and works with 
Council on the development, implementation and 
administration of the Official Community Plan and 
Zoning Bylaws. 

Building development and building inspection 
services are provided by the Fraser Valley Regional 
District.

Planning &
Development Services
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Fire Protection
The Harrison Hot Springs Fire Department provides 
fire prevention and awareness information to 
the Village. The Fire Department is comprised 
of dedicated paid-on-call fire fighters who are 
committed to public safety through the delivery of 
a wide variety of services including fire suppression, 
first responder medical service, and fire  extinguisher 
training. The Village of Harrison Hot Springs and 
the District of Kent have a Mutual Aid Agreement 
in place to lend assistance across jurisdictional 
boundaries in the case of an emergency. 

Emergency Preparedness 
The Kent Harrison Joint Emergency Program 
Committee oversees the development of the Hazard 
Emergency Response and Recovery Plan.  This plan 
guides the operations, organization, responsibilities 
and coordination necessary to provide for effective 
response and recovery from major emergencies or 
disasters in the jurisdictional area of the Village of 
Harrison Hot Springs and the District of Kent.

.

 
Protective Services

Public Works
Public Works is responsible for the repair, 
maintenance  and beautification of Village-owned 
assets including municipal facilities, beachfront 
and parks. Public works is also responsible for road 
maintenance including snow clearing, solid waste 
collection in public spaces, street maintenance, 
flood protection, and the storm water collection 
system among many other things. 

Utility Services
Utility Services operates and maintains the Village’s 
potable water supply, treatment and distribution 
system. This critical infrastructure meets or 
exceeds legislated health and safety requirements 
and provides high-quality potable water.  The Utility 
Services is also responsible for flood protection and 
operates and maintains the sanitary sewer system 
including a level four secondary waste water 
treatment facility. 

Public Works &
Utility Services

DEPARTMENTS
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COVID-19 PANDEMIC RESPONSE
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A Look Back on COVID-19 

- In March 2020, facilities were closed and event  
  applications cancelled.

- Playground and recreation equipment were closed  
  until public health agencies offered guidance on safe  
  operations.

- Access to Esplanade Avenue was blocked off to deter  
  visitors to our parks and beaches.

- Additional measures were taken in an attempt to deter  
  visitors from visiting the community using social  
  media to spread the word and increased Bylaw  
  Enforcement Officer presence.

- A mail out to all residents was sent in the spring to  
  identify resources that were available to all during the  
  pandemic.

- COVID-19 physical distancing signage was designed  
  and installed at all civic facilities and the water front.

- The Mayor struck an Economic Recovery Task Force to  
  liaise with the business community.

- Council meetings were moved to Memorial Hall to  
  accommodate in person meetings with the public in  
  attendance. A video system was installed to record  
  council meetings at this temporary location.

- When Provincial Health Orders required Council  
  Meetings to close to the public, meetings via Zoom  
  were instituted to allow for public participation and  
  viewing. 
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Photo Credit: Agassiz-Harrison Observer
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Photo Credit: Zack Martyn
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2020 ACHIEVEMENTS
Expanded drainage collection system on 
Alder Avenue

Replaced inter-municipal culvert on 
McPherson Road

Upgraded membranes at the Waste 
Water Treatment Plant to increase 
redundancy in the event of an emergency

Improved lift stations 4 and 5 to increase 
reliability and efficiency 

Major valve upgrade at the Waste Water 
Treatment Plant 

Completed accessibility upgrades to the 
Ranger Station Art Gallery

2021 GOALS
- Renovate and expand the boat launch building

- Develop a Geographic Information System (GIS) platform

- Realign and Upgrade sanitary and storm service lines on St.  
  Alice Street

- Extend water main on St. Alice Street from Lillooet Avenue to  
  Cedar Street

- Upgrade generators at both the Water Treatment Plant and  
  the Water Intake Facility

- Complete engineering for upgrade to Lift Station #1

- Upgrade UV treatment system at the Waste Water Treatment  
  Plant

- Install new street lighting on Chehalis Street

- Upgrade and expand off-site archives

           INFRASTRUCTURE 
        & UTILITIES

What is a membrane?
Hollow fiber membranes are long, narrow 
tubes with billions of microscopic pores 
on the surface that are thousands of times 
smaller in diameter than a human hair. 
The tiny pores filter water, allowing clean 
water to pass through, while preventing 
virtually all particles from entering the 
environment.
Our membrane system is an effective, 
reliable way to treat our waste water 
that exceeds government water quality 
regulations. 
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Photo Credit: Cheryl Uphill

- Work with the Ministry of Transportation &   
  Infrastructure to  partner on an improved drainage  
  plan for Hot Springs Road

- Work with the Province to promote a reduced speed  
  limit on Hot Springs Road

- Install an additional bus shelter on McCombs Drive

- Prepare a Parking Master Plan

- Install Block Watch Signage

- Assess Miami River bridge abutments on McCombs Drive

- Purchase new utility vehicle for Public Works

- Complete SCBA replacement program

- Replace Fire Department compressor system

- Scope and order new Fire Engine Pumper Truck for Fire  
  Department
- Undertake expansion & seismic upgrade to the Fire Hall

            TRANSPORTATION
         & SAFETY

Replaced government wharf with new 
decking and railings

Upgraded the decking on the boat launch

Applied for funding for a Dike & Flood 
Assessment 

Developed Fire Department Self 
Contained Breathing Apparatus (SCBA) 
equipment replacement plan

Expanded crew turn out gear change 
area for fire fighters

Applied for funding to expand & 
undertake seismic upgrades to the  
Fire Hall

2020 ACHIEVEMENTS 2021 GOALS
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2020 ACHIEVEMENTS
Continued participation in Joint Council 
Meetings with Sts’ailes

Continued participation in Lets’emot 
Community to Community Forum to work 
with our closest neighbours: District of 
Kent, Stó:lō Tribal Council, Sts’ailes, Cheam, 
Seabird, and Scowlitz First Nations

Continued partnership with Tourism Harrison 
for the 3rd Annual Lights by the Lake event 

Co-Hosted our first ever Virtual Canada Day 

Designed and installed wayfinding and safety 
signage kiosks on the waterfront 

Reintroduced the Memorial Bench Program

Installed fourteen new concrete picnic tables 
and barbeque stands in a designated area on 
the beach front

Expanded the eco-friendly outdoor synthetic 
skating rink

Hosted two filming productions

Installed additional water safety equipment 
and signage

2021 GOALS
- Continue to foster and improve partnerships with    
  neighbouring jurisdictions and other agencies

- Continued partnerships with the Lets’emot Community to 
  Community Forum members

- Continue to enhance annual Lights on the Lake Event in 	
  partnership with Tourism Harrison

- Continue to co-host Sasquatch Days and build on the  
  relationship with Sts’ailes

- Continue the Memorial Bench Program

- Start a block party program

- Update the Filming Policy

- Install water bottle filling station in Rendall Park

- Construct new pedestrian trail along McCombs Drive

- Complete Miami River Greenway Trail

- Upgrade lagoon area with new berm and patio 

        RECREATION,
     CULTURE & TOURISM
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2020 ACHIEVEMENTS
Implemented waste sorting in municipal 
facilities

Drafted a Single Use Plastics Bylaw for 
Ministerial Review

Expanded the knotweed control program on 
municipal properties

Installed 14 self-service recycling containers 
on the waterfront to encourage waste 
diversion 

Installed aeration system at the lagoon to 
improve environmental water quality

2021 GOALS
- Continue to promote waste diversion

- Work with the Ministry of Environment to regulate and reduce 	
  the use of single use plastics

- Undertake an Urban Forest Master Plan

- Undertake hazard assessment of the Harrison Lake Dike

- Perform environmental assessment to upgrade Lagoon  
  Walkway

           ENVIRONMENT
        & SUSTAINABILITY

G O A L S  &  O B J E C T I V E S
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2020 ACHIEVEMENTS
Received the Canadian Award for Financial 
Reporting for the 2019 Annual Report

Continued to pursue tax fairness with 
respect to all classes of taxpayers 

Established annual collection system for 
utilities for residential customers

Achieved membership in the Fraser Valley 
Inter-Municipal Business Licensing Program 
to promote business mobility within our 
region

Managed pandemic related shortfalls & 
additional expenses within the approved 
2020 budget 

2021 GOALS
- Continue to review property taxation policies to reflect 	   	
  Council’s goals & objectives

- Pursue grant opportunities for capital projects

- Apply COVID-19 Restart Funding to mitigate additional costs  
  related to the ongoing pandemic

- Develop a Reserve Policy to set goals for the future

- Develop a plan to implement Pubic Sector Accounting  
  Standard PS3280 Asset Retirement Obligations to be  
  implemented by fiscal year 2023

           FAIRNESS & FISCAL 
        RESPONSIBILITY

Ranger  Station Art Gallery  Accessibility Upgrades Ranger  Station Art Gallery  Accessibility Upgrades 
Funding Provided by the Rick Hanson FoundationFunding Provided by the Rick Hanson Foundation
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F I V E  Y E A R   F I N A N C I A L  P L A N

Five Year Financial Plan 2021-2025
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STATISTICAL SECTION
Demographics & Tourism

The Village of Harrison Hot Springs is one of 14 Resort Municipalities in British Columbia. We have a full-time 
resident population of 1,468* and welcomed an estimated 500,000** visitors to the community in 2020. The 
Village received $505,943 in Resort Municipality Initiative (RMI) funding from the provincial government. 
This program helps develop tourism infrastructure, creating a more dynamic community for both visitors 
and residents. On average, the Village spends approximately 10% of the annual operating budget (general 
revenues) on visitor amenities including beach front maintenance.

500,000

1,468
Annual Visitors

Full-Time
Residents 

Who makes up the Village?

10%
Annual Budget Spent 
on Visitor Amenities $505,943

2020 RMI Funding

953 people
0 to 65 years 

515 people
65 years & over 

*2016 Statistics Canada 
**Tourism Harrison

*2016 Statistics Canada

S T A T I S T I C A L  S E C T I O N
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Bylaw Enforcement

2016 2017 2018 2019 2020

Noise Abatement 11 1 3

Animal Control

Boat Launch Facility & Parking 3

Business Licence 1 8

Bylaw Notice Enforcement

Highway & Traffic 107 148 106 131 159

Littering/Dumping 1

Municipal Dock 2

Outdoor Fire 1 1

Park

Sign 1

Property/Premises 1 16 2

Tree Protection 3 1 5

Waste Collection & Disposal 2

Zoning 78 1

Misc 1

113 239 111 157 174

0

50

100

150

200

250

2016 2017 2018 2019 2020

113

239

111
157 174

Total Bylaw Offence Notices Issued
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Statement of Financial Position
Financial Assets 2016 2017 2018 2019 2020

Cash and Equivalents  $7,208,557  $9,216,348  $9,847,890  $11,041,504  $16,030,448 

Accounts Receivable  $896,906  $882,299  $1,188,913  $1,290,694  $557,582 

MFA Deposits  $6,287  $6,410  $6,549  $6,702  $6,840 

 $8,111,750  $10,105,057  $11,043,352  $12,338,900  $16,594,870 

Financial Liabilities 2016 2017 2018 2019 2020

Accounts Payable & Accrued Liabilities  $420,142  $271,924  $363,287  $422,212  $196,005 

Employee Future Benefits  $93,800  $108,727  $113,696  $128,696  $129,402 

Developer Deposit & Other Trust Liabilities  $377,665  $409,950  $199,320  $563,839  $1,529,365 

Deferred Revenue  $263,093  $1,099,323  $702,726  $721,107  $819,225 

Development Cost Charges  $1,575,819  $1,851,562  $3,106,272  $3,256,483  $4,747,153 
Liabilities Under Agreement  $106,046  $189,524  $148,883  $68,109  $46,051 

Long-term Debt  $568,905  $536,721  $503,412  $468,936  $433,254 

Interim Financing Debt  $440,000  $330,000  $220,000  $110,000  $-   

 $3,845,470  $4,797,731  $5,357,596  $5,739,382  $7,900,455 

2016 2017 2018 2019 2020

Net Financial Assets  $4,266,280  $5,307,326  $5,685,756  $6,599,518  $8,694,415 

Non-Financial Assets 2016 2017 2018 2019 2020

Tangible Capital Assets  $33,517,112  $34,137,913  $36,719,934  $37,598,330  $37,604,754 

Prepaid Expenses  $65,840  $68,970  $61,981  $73,853  $72,155 

 $33,582,952  $34,206,883  $36,781,915  $37,672,183  $37,676,909 

2016 2017 2018 2019 2020

Accumulated Surplus  $37,849,232  $39,514,209  $42,467,671  $44,271,701  $46,371,324 

Accumulated Surplus - Represented By 2016 2017 2018 2019 2020

Operating fund  $3,147,858  $3,545,757  $3,151,721  $3,568,952  $4,443,919 

Appropriated Surplus  $1,040,150  $1,298,522  $1,617,960  $1,768,398  $2,980,203 

Statutory Reserves  $1,259,060  $1,588,261  $1,850,350  $1,983,066  $1,821,752 

Equity in Tangible Capital Assets  $32,402,164  $33,081,669  $35,847,640  $36,951,284  $37,125,450 

 $37,849,232  $39,514,209  $42,467,671  $44,271,701  $46,371,324 

2016 2017 2018 2019 2020

Annual Surplus  $1,809,620  $1,664,975  $2,953,462  $1,804,031  $2,099,624 

2016 2017 2018 2019 2020

Acquisition of Tangible Capital Assets  $3,135,321  $1,524,463  $4,041,405  $1,887,011  $1,061,303 



2 0 1 7  A N N U A L  R E P O R T

 |   56

56  |

2 0 2 0  A N N U A L  R E P O R T

Financial Assets 2016 2017 2018 2019 2020

Cash and Equivalents  $7,208,557  $9,216,348  $9,847,890  $11,041,504  $16,030,448 

Accounts Receivable  $896,906  $882,299  $1,188,913  $1,290,694  $557,582 

MFA Deposits  $6,287  $6,410  $6,549  $6,702  $6,840 

 $8,111,750  $10,105,057  $11,043,352  $12,338,900  $16,594,870 

Financial Liabilities 2016 2017 2018 2019 2020

Accounts Payable & Accrued Liabilities  $420,142  $271,924  $363,287  $422,212  $196,005 

Employee Future Benefits  $93,800  $108,727  $113,696  $128,696  $129,402 

Developer Deposit & Other Trust Liabilities  $377,665  $409,950  $199,320  $563,839  $1,529,365 

Deferred Revenue  $263,093  $1,099,323  $702,726  $721,107  $819,225 

Development Cost Charges  $1,575,819  $1,851,562  $3,106,272  $3,256,483  $4,747,153 
Liabilities Under Agreement  $106,046  $189,524  $148,883  $68,109  $46,051 

Long-term Debt  $568,905  $536,721  $503,412  $468,936  $433,254 

Interim Financing Debt  $440,000  $330,000  $220,000  $110,000  $-   

 $3,845,470  $4,797,731  $5,357,596  $5,739,382  $7,900,455 

2016 2017 2018 2019 2020

Net Financial Assets  $4,266,280  $5,307,326  $5,685,756  $6,599,518  $8,694,415 

Non-Financial Assets 2016 2017 2018 2019 2020

Tangible Capital Assets  $33,517,112  $34,137,913  $36,719,934  $37,598,330  $37,604,754 

Prepaid Expenses  $65,840  $68,970  $61,981  $73,853  $72,155 

 $33,582,952  $34,206,883  $36,781,915  $37,672,183  $37,676,909 

2016 2017 2018 2019 2020

Accumulated Surplus  $37,849,232  $39,514,209  $42,467,671  $44,271,701  $46,371,324 

Accumulated Surplus - Represented By 2016 2017 2018 2019 2020

Operating fund  $3,147,858  $3,545,757  $3,151,721  $3,568,952  $4,443,919 

Appropriated Surplus  $1,040,150  $1,298,522  $1,617,960  $1,768,398  $2,980,203 

Statutory Reserves  $1,259,060  $1,588,261  $1,850,350  $1,983,066  $1,821,752 

Equity in Tangible Capital Assets  $32,402,164  $33,081,669  $35,847,640  $36,951,284  $37,125,450 

 $37,849,232  $39,514,209  $42,467,671  $44,271,701  $46,371,324 

2016 2017 2018 2019 2020

Annual Surplus  $1,809,620  $1,664,975  $2,953,462  $1,804,031  $2,099,624 

2016 2017 2018 2019 2020

Acquisition of Tangible Capital Assets  $3,135,321  $1,524,463  $4,041,405  $1,887,011  $1,061,303 

S T A T I S T I C A L  S E C T I O N

2016 2017 2018 2019 2020
Property Taxes  $1,972,081  $2,016,765  $2,095,811  $2,219,454  $2,366,532 
Sale of Services  $1,171,999  $1,253,427  $1,239,637  $1,400,567  $1,491,805 
Utility Service Fees  $401,154  $410,951  $440,408  $465,436  $472,607 
Government Transfers  $1,937,998  $678,512  $2,745,539  $1,416,400  $1,546,263 
Investment Income  $54,759  $85,617  $109,545  $152,635  $108,747 
Penalties and Interest  $57,222  $89,390  $78,006  $79,712  $68,661 
Development Cost Charges  $7,065 -  $130,059  $605,799 $224,144
Contributed Assets  -    $993,500  $509,800 - -   
Other Revenue  $117,856  $315,837  $(21,279)  $112,813  $108,197 

 $5,720,134  $5,843,999  $7,327,526  $6,452,816  $6,386,956 

Revenues by Source
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2016 2017 2018 2019 2020
Legislative Services  $108,704  $113,859  $113,230  $125,585  $99,355 
General Government  $888,867  $977,516  $1,047,620  $1,034,926  $986,955 
Protective Services  $182,432  $213,754  $205,814  $226,299  $229,207 
Public Works  $410,781  $328,650  $360,080  $319,425  $261,635 
Transportation Services  $455,551  $488,422  $495,319  $448,533  $434,214 
Public Health  $5,657  $4,354  $3,317  $2,932  $3,487 
Planning and Development  $156,114  $109,754  $167,128  $329,723  $79,809 

Tourism, Community and Economic Dev.  $95,242  $186,272  $193,985  $260,108  $275,123 
Sustainability  $7,711  -   - - -
Solid Waste Management and Recycling  $141,299  $210,784  $179,929  $184,757  $198,311 
Beaches, Parks, Recreation and Culture  $448,369  $447,065  $483,909  $516,963  $486,818 
Water Services  $308,845  $343,941  $419,994  $464,768  $446,337 
Sewer Services  $700,942  $754,653  $703,739  $734,766  $781,462 

Non-Capital Items Expensed - - - - $4,619

 $3,910,514  $4,179,024  $4,374,064  $4,648,785  $4,287,332 

Expenses by Function
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Salaries, Wages & 
Employee Benefits 

36%

Operating Materials & 
Supplies - 15%Contracted Services   

9%

Administrative Services   
& Supplies - 10%

Utilities - 5%

Rentals & Contractual 
Obligations - 2.25%

Debt Financing - 0.57%

Amortization - 22%

S T A T I S T I C A L  S E C T I O N

2016 2017 2018 2019 2020
Salaries, Wages & Employee Benefits  $1,402,953  $1,519,685  $1,605,894  $1,656,280  $1,545,438 
Operating Materials & Supplies  $565,753  $640,129  $637,291  $663,998  $573,129 
Contracted Services  $413,209  $393,917  $415,582  $541,797  $342,240 
Administrative Services & Supplies  $375,690  $398,286  $438,966  $490,148  $472,460 
Utilities  $177,435  $210,124  $192,575  $203,715  $188,939 

Rentals & Contractual Obligations  $97,362  $93,824  $93,188  $85,963  $91,295 

Non-Capital Items Expensed -   -   -   -    $4,619 
Debt Financing  $25,610  $23,638  $25,456  $21,899  $15,581 
Amortization  $852,502  $899,421  $965,112  $984,985  $1,053,631 

 $3,910,514  $4,179,024  $4,374,064  $4,648,785  $4,287,332 

Expenses by Object
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Assessed Values
2016 2017 2018 2019 2020

Residential (Class 1)  $320,301,375  $396,052,196  $495,974,100  $589,676,900  $589,035,900 
Business (Class 6)  $58,847,211  $67,017,223  $71,206,624  $78,924,043  $88,024,598 
Recreation/Non-Profit (Class 8)  $6,837,600  $7,898,500  $9,218,900  $10,770,200  $11,774,700 

 $385,986,186  $470,967,919  $576,399,624  $679,371,143  $688,835,198 

Municipal Property Taxes
These totals are Land & Improvements combined. 

Debt

2016 2017 2018 2019 2020
Residential (Class 1)  $1,107,945  $1,219,829  $1,345,575  $1,450,193  $1,523,908 
Business (Class 6)  $712,151  $656,319  $614,322  $617,232  $691,792 
Recreation/Non-Profit (Class 8)  $112,361  $101,444  $104,295  $110,451  $107,042 

 $1,932,456  $1,977,592  $2,064,192  $2,177,876  $2,322,742 

2016 2017 2018 2019 2020
General  $568,905  $536,721  $503,412  $468,936  $433,254 
Water  $440,000  $330,000  $220,000  $110,000 -   
Sewer - - - - -
Liabilities Under Agreement  $106,046  $189,524  $148,883  $68,110  $46,051 

Total Debt   $1,114,951  $1,056,245  $872,295  $647,046  $479,305 

2016 2017 2018 2019 2020
Population Estimates 
(BC Stats 2011 and 2016 survey) 1468 1468 1468 1468 1468

Debt per Capita  $759.50  $719.51  $594.21  $440.77  $326.50 

2016 2017 2018 2019 2020
Principal  $1-  $167,614  $183,950  $225,249  $167,740 
Interest  $25,609  $23,638  $25,456  $21,899  $15,580 

Debt Servicing Costs  $199,871  $191,252  $209,406  $247,148  $183,320 

2016 2017 2018 2019 2020
Liability Servicing Limit  $1,099,511  $930,155  $978,731  $950,521  $1,055,991 
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2017

2018

2019

2020

2017 2018 2019 2020
Provincial $20.3289 $19.1882 $18.3410 $15.2274
VHHS $16.3100 $14.3430 $12.9148 $10.3288

Business Tax Rate
(per $1,000 of assessed value)

Rank 
(out of 162)
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50

2017

2018

2019

2020

2017 2018 2019 2020
Provincial $10.4551 $9.9431 $9.5953 $8.0592
VHHS $16.2301 $14.4214 $13.1191 $10.4565

Recreational Tax Rates
(per $1,000 of assessed value)

56 Rank 
(out of 162)

122

133

140

146

2017

2018

2019

2020

2017 2018 2019 2020
Provincial $8.2029 $7.7969 $7.5711 $6.1051
VHHS $6.0014 $5.2898 $4.8240 $5.0804

Residential Tax Rate
(per $1,000 of assessed value)

56 Rank 
(out of 162)

41

38

44

47

Average tax rates for all purposes includes: 
Municipal, Regional District, Hospital District, School and Other

Tax Rates

Municipalities 
in BC are 

ranked from 
lowest 

tax rate (1) 
to highest 

tax rate (162). 
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Building Permits Issued

Value of Building Permits Issued
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Non-Resident Business Resident Business Inter-Municipal

Business Licenses Issued

In 2020 the Village of Harrison Hot Springs joined the Fraser Valley Inter-Municipal business 
licence program (IMBL). Twenty six (26) non-resident businesses were no longer required to 
purchase licenses from the Village as they were existing participants in the IMBL program. The 
Village shares in revenue from the Fraser Valley IMBL program.




