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HARRISON HOT SPRINGS 

VILLAGE OF HARRISON HOT SPRINGS 

NOTICE OF MEETING 
AND AGENDA 

1. 

2. 

3. 

4. 

Date: 
Time: 
Location: 

CALL TO ORDER 

REGULAR COUNCIL MEETING 

Monday, December 7, 2015 
7:00p.m. 
Council Chambers, 495 Hot Springs Road 
Harrison Hot Springs, British Columbia 

Meeting called to order by Mayor Facio. 

INTRODUCTION OF LATE ITEMS 

APPROVAL OF AGENDA 

ADOPTION OF COUNCIL MINUTES 

(a) THAT the Minutes of the Regular Council Meeting held on November 16, 2015 be adopted . 

5. BUSINESS ARISING FROM THE MINUTES 

6. CONSENT AGENDA 

i. Bylaws 

ii. Agreements 

iii. Committee/ 
Commission Minutes 

iv. Correspondence (a) Letter dated September 4, 2015 from the Fraser Valley Dragon Boat 
Club thanking the Village for their support for the Annual Harrison 
Dragon Boat Regatta. 

(b) Memorandum dated November 10, 2015 from the Fraser Valley 
Regional District regarding the Draft 2016 - 2020 Financial Plan. 

(c) Letter dated November 26, 2015 from UBCM regarding the Gas Tax 
Agreement Community Works Fund Payment. 

7. DELEGATIONS/PETITIONS 

8. CORRESPONDENCE 

(a) Letter dated November 24, 2015 from the District of Kent regarding follow up from the Joint 
Council Meeting on October 22, 2015. 

II 

Item 4(a) 
Page 1 

Item 6 iv.(a) 
Page7 

Item 6 iv.(b) 
PageS 

Item 6 iv.(c) 
Page 13 

Item 8(a) 
Page 15 
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9. BUSINESS ARISING FROM CORRESPONDENCE 

10. REPORTS OF COUNCILLORS, COMMITIEES, COMMITIEE OF THE WHOLE AND COMMISSIONS 

11. REPORTS FROM MAYOR -· 

12. REPORTS FROM STAFF . 

(a) Report of Chief Administrative Officer/Corporate Officer- November 19, 2015 Item 12(a) 
Page 17 

Re: Appointment of Fraser Valley Regional Library Board representative and alternative for 
2016 

THAT Council appoint Councillor Sonja Reyerse to fulfil the role as municipal director for the 
Fraser Valley Regional Library Board for 2016; 

AND THAT Council appoint Councillor John Hansen to fulfil the role as alternate municipal 
director for the Fraser Valley Regional Library Board for 2016. 

(b) Report of Chief Administrative Officer/Corporate Officer- November 20, 2015 
Item 12(b) 
Page 19 

Re: Deputy Mayor Appointments for 2016 

THAT the following members of Council be appointed as Deputy Mayor for 2016: 

January - March Councillor Piper 
April- June Councillor Reyerse 
July - September Councillor Hansen 
October - December Councillor Buckley 

Item 12(c) 

(c) Report of Interim Chief Administrative Officer- December 1, 2015 Page 21 

Re: Appointment of Interim Chief Administrative Officer 

THAT Robert Douglas Wilson be appointed to the following positions: 
• Interim Chief Administrative Officer pursuant to section 147 of the Community Charter, 
• Deputy Corporate Officer pursuant to section 148 of the Community Charter, 
• Deputy Financial Officer pursuant to section 149 of the Community Charter, and 
• Approving Officer pursuant to section 77 of the Land Title Act; 

AND THAT the Mayor be authorized to execute an employment contract with Wilson 
Management Consulting Ltd. regarding the above appointment; 

AND THAT the appointment of Debra Key as Chief Administrative Officer be rescinded; 

AND THAT Lisa Grant be appointed Building Inspector for the Village until the agreement is 
finalized with the Fraser Valley Regional District to provide building inspection services to the 
Village. 

(d) Report of Interim Chief Administrative Officer -December 1, 2015 
Item 12(d) 

Re: Financial report to November 30, 2015 
Page 23 

THAT this report, containing the financial information on the operation of the Village to 
November 30, 2015, be received . 
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(e) Report of Interim Chief Administrative Officer -December 1, 2015 
Item 12(e) 
Page 31 

Re: Esplanade Avenue Block 2/3 Redevelopment 

THAT this report be received . 

(f) Report of Interim Chief Administrative Officer -December 2, 2015 Item 12(f) 
Page 39 

Re: Miami River Dike Flood Pump Replacement 

THAT the Chief Administrative Officer be authorized to award the contract for the Flood 
Pump Replacement project to the low bidder, Timbre Contracting , in the amount of 
$1 ,199,100.00. 

(g) Report of Interim Chief Administrative Officer -December 2, 2015 Item 12(g) 

Re: Change of the February Council Meeting Date 
Page 43 

THAT the scheduled regular Council Meeting of Monday, February 15
\ 2016, be moved to 

Tuesday, February 2"d, 2016 at 7:00p.m. 

13. BYLAWS 
~ ~ 

14. QUESTIONS FROM THE PUBLIC 
(pertaining to agenda items only) 

15. ADJOURNMENT 



1. 

2. 

3. 

4. 

VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE REGULAR MEETING OF COUNCIL 

DATE: 
TIME: 

PLACE: 

IN ATTENDANCE: 

ABSENT: 

November 16, 2015 
7:00p.m. 
Council Chambers 
495 Hot Springs Road 
Harrison Hot Springs, BC 

Mayor Leo Facio 
Councillor Sonja Reyerse 
Councillor John Hansen 
Councillor Samantha Piper 

Chief Administrative Officer/CO, Debra Key 
Manager of Development and Community Services, Lisa Grant 
Interim Director of Finance, Corien Becker 

Councillor John Buckley 

Recording Secretary: Jaclyn Bhatti 

CALL TO ORDER 

CARRIED 
UNANIMOUSLY 

CARRIED 
UNANIMOUSLY 

1 
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5. 

6. 

i. Bylaws 

ii. Agreements 

iii. 
Committee/ 
Commission 
Minutes 

iv. 
Correspondence 

7. 

Village of Harrison Hot Springs 
Minutes of the Regular Council Meeting 

November 16, 2015 

BUSINESS ARISING FROM THE MINUTES 

None 

CONSENT AGENDA 

CARRIED 
UNANIMOUSLY 

THAT a letter be forwarded to the Heart & Stroke Foundation in support of 
Strata Plan LMS 2443's application to the Public Access to Defibrillation 
Program (PAD) program. 

2 

CARRIED 
UNANIMOUSLY 



9. 

10. 

11. 

Village of Harrison Hot Springs 
Minutes of the Regular Council Meeting 

November 16, 2015 

BUSINESS ARISING OUT OF CORRESPONDENCE 

None 

REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE 
WHOLE AND COMMISSIONS 

None 

• 

• 

• 

• 

Reported that a suggestiori !.fo~ 1 an Adopt-a-Path program was brought 
forward and that this will~~ ~:~lt1 (5'65:i3sed further in the future. 

'',!IJII·![iji~!;Jt·... ..,,',:·\:':~ 
.,;]ll!'Jil ,,,,,~· 11] 

Attended the Roy~1!, 1~ 1@,~,padian Legioq,,,,~rmembrance Day Celebration 
in Agassiz alo~g1fb~i.U1 other member 1

' of Council. It was a great 
service with go6d endance. 

' :::., 
Report~d that_ the •·· .~9,,.~1?.ian ~gCi~:t ~uard ~ill ! 8-~:'t.~n ~arrison Lake this 
week w th therr HoverG,~\;1ft,, tq1: f.1ef~rbrsh navrgatroq~ l.:·1ards. 

.. ~~:~~~~l~wlLt!:~~~:;;:':i:(j!!!i;J.!i··· . . ·~·~~bl:;~~ 
Repo .. ~. "~t~.!~e Mayor 1·~.Q.~;\~ouncrl Faii/Wrnter Newsletter has now 
been di,~118,bu,t,~~. 1 ).,,.~nd remi~~;~,~ reside~ts that if they have any 
concerns1

• fd·, please·0' · ontact the•,Yrllage Offrce. 
,~,~~.~~. ~~I ·~IJI, IJ,,;i ?!.: i.ll:•t, 

l 1:· •:•: II, ' • :!i" · ll~"J. 
TTOI'"""'I"! Mini'ster sbn's anrlOu'hcement regarding the approval 

.5 billio.h1ii 8,ollar , l q1~~~~·t~'[tll· e~pari'~'i'bn plan at Hemlock Resort. 
11,:·:~~:;~/~. ,,1 1 ltj.~!~'l: .11!tl'l·''' ':r'l·.· 

t, tld· ~ ~,,1 :1'.: ·i!·P. :·' ' • . .·r i· ~ 

, , that Aprik111.:o··- 16, 201611'rs Volunteer Recognition Week and 
: ; ·;;:: ·~: are n~m~~i;;::,,~? . put ~orwar? from the community to please 
1

• ::. href JXamrnrstratrve Offrcer. 
;,,:;;:;fi::·~:.:!:l:::l':i:i:!m::::''ii''UI'~ ·:·.(!:! :1::•:: ··~,:~;:1:t;,;:l 1., 

F t,~
1

ser Valley Regional District meeting there was 
kennel space in Chilliwack. There is adequate 

mals, · d more spaces than in larger cities. 
:! ·il~l't.. 

,,, , in 2016 all E-Comm 911 calls will be coming in from 
·• ·! ':· hey are presently coming from Chilliwack and 

ord. 

that the Regional District is looking into a regional program 
· eese control. The FVRD is also looking into surface water 

ng that would include all lakes including Harrison. 

Reported that the FVRD budget for mosquito control services will be 
increased in 2016. 

Reported that funding of regional parks is 54% financed by the City of 
Chilliwack and 24% by the District of Mission. 

3 

3 
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Village of Harrison Hot Springs 
Minutes of the Regular Council Meeting 

November 16, 2015 

REPORTS FROM STAFF 

Report of Chief Administrative Officer/Corporate Officer- November 4, 
2015 
Re: 2016 Regular Council Meeting Schedule 

Moved by Councillor Reyerse 
Seconded by Councillor Hansen 

THAT the proposed Regular Council meeting schedule for 2016 be approved 
as submitted. 

Moved by Councillor Reyerse 
Seconded by Councillor Hansen 

CARRIED 
UNANIMOUSLY 

CARRIED 
UNANIMOUSLY 

THAT the four (4) stalls on Hot Springs Road north between Esplanade 
Avenue and Lillooet Avenue be included in the pay parking implementation. 

4 

CARRIED 
UNANIMOUSLY 



13. 

14. 

Village of Harrison Hot Springs 
Minutes of the Regular Council Meeting 

November 16, 2015 

Report of Manager of Development and Community Services -
November 12, 2015 
Re: Analysis of Revitalization Tax Exemption Bylaw No. 1033, 2013 

Moved by Councillor Reyerse 
Seconded by Councillor Piper 

THAT the report titled "Analysis of Revitalization Tax Exemption Bylaw No. 
1033, 2013" be received for information. 

BYLAWS 

. ,1,, ... 1''·"•n.. ·lw,·il't'\ 

.9 ~~lP.:!:~.l? !:~Fi:~.e some s.,Vgges · 
· 6 ,puncll ' h~.~.t::.~.een my ~~~.t?.~ ... ,,, ., ·r:·:··:·, 

CARRIED 
UNANIMOUSLY 

·i:1 •• AII Coun~{\Wrs have r.ij;~.~111,1,,.• ed your correspondence. 

Q: ~~~~.r9,,i~~.t[:~.~~~ ~~~ .. ~o. ··~:'¢~~:~ ~ .. the bylaw ~ncourages development_ on private 
roperty,~··on :,th'e· map:! m Schedule A there 1s a large amount of publlcally 

' ':.·'J'l':r''t~·· '•'1, 1' 111 :1 ;·'!'"· 'I H11i;J1 
.,;:wn~d pr.g~·~·~Y is shovy,Q'!;.~~ .... ~'e i·ng tax _exempt. Speci~ically, ar?und the 
lagoon, the· b'each and th~i' property adJacent to the Village Off1ce. It seems 

.,. 1'1..'•· ll!'ijljll'll(tt~, .. 

that · ~oy., ncil irit~pqs to sell these to developers. Can Council explain why 
these a~Eifls of Reyi''public land have been included in the map for tax 
exemptkhi'~ ''1' 'f:;:i.> 

'tl··.l'li,'n 
· .... A: Th_e lci fi~ i:~adjace~t to the Village Office was included after an APC 

eetmg, 1 ~t :! one po1nt there had been thoughts to sell the land to fund 
·· ... , t~str~pt~,fk. Not sure why it goes around Lagoon, it is currently in place 
ariq :: t~:e,1 ~?ylaw will be re-evaluated in 2018 . 

. L;,, :.t~.~:l'' 

Q: Why does Council adopt a bylaw that is in conflict with the Provincial 
legislation that requires all bylaws to comply with the Official Community 
Plan? 

Q: Why doesn't Council complete the review of the Bylaw, look at map and 
remove these public lands from the development? 
A: Thank you for your comment, we will take under consideration. 

5 
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Village of Harrison Hot Springs 
Minutes of the Regular Council Meeting 

November 16, 2015 

Q: Regarding the Emerald Street situation, what has been done to solve the 
problem? I have filed several reports on unsightly premises. Why is the 
unsightly premises bylaw in place, why has it not been administered and the 
property cleaned up? 
A: We have been dealing with this property for several months and several 
agencies are dealing with it. 

RESOLUTION TO CLOSE THE MEETING 

Moved by Councillor Reyerse , :':;''':t·. 
S d db C "II H ' .,:,,!:1:·'' econ e y ounc1 or ansen .· .

1 
i
1
,,,:i ... 

··•i~!ll. / 
,·~· I'' lo ' I' '! 

THAT the meeting be closed to tlie·, P,.UISIIo,at 7:36p.m., except for Council 
and senior staff and for the pur'po~€{ot"l~Eeiving and adopting Closed 
Meeting Minutes convened:j'~·>~ccordanc8' 'to'~s~ction 90 of the Community 

!!1]1!1! l lj' I i ,111 

Charter and to consider~ rn.~tters pursuant to: . ~·.':;-.. ,, ( 
,·~~: :•,!ljl:,.,til"'" '•t • '\ 
l.~;l .~· 1,! \, ''!, ·•. '; ~"· 

Section 90(1)(a) personal ~. ir.f~xmation ~.~out an iden!it~a,ble individual who 
holds or is being considereq,! f9~ .. a pq~.iticl'!J as an officer/ etnployee or agent of 
the municipalit I or another posJt.knr C;lP,POinted by the m'u /J i~ipality. 

. ··!!i[,.u:'l· . l '>~!!· 

'~.::,!:.·<·:f:\ 
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·~~:tA. 
~.i. 

Debra Key 
Corporate Officer 

CARRIED 
UNANIMOUS[. Y 
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Fr~r v~ vr~w Bcnvt c~ 
Part i ci patio n. Teamwork. AchIevement. Recreation. S po rtsm a ns hip. H ea It h 

www.fvdbc.com 

RECElVSC 

NOV 2 7 2015 

BVW!AGE Cf!WRSOO KlT smNGS 

September 4, 2015 

Village of Harrison Hot Springs 
P. 0. Box 160 
Harrison Hot Springs, BC VOM 1KO 

Re: 11th Annual Harrison Dragon Boat Regatta 

Fraser Valley Dragon Boat Club 

On behalf of the Fraser Valley Dragon Boat Club and G2G Race Management Inc., the Regatta Committee 
would like to thank you and your company for your generous contribution to the 11th Annual Harrison Dragon 
Boat Regatta held on July 25, 2015 in Harrison Hot Springs, BC. 

With 69 teams participating (including over 1,800 paddlers and 2,000 spectators), this year was a great 
success. All teams were treated to 4 races with the top 3 teams in each division awarded medals for their 
hard work and determination. 

An event like this would not be possible without the generous support and commitment of companies such as 
yours. Your continued support for allowing us the use of the beach and help with logistics was greatly 
appreciated. 

As our regatta continues to grow, please know that partnerships with our sponsors are vital to this success. 
You are truly appreciated. Thank you again. 

Best Regards, ,/) 

k~ 
Scott Farrell 
Regatta Director 
Fraser Valley Dragon Boat Regatta Committee 

P.O. Box23 Chilliwack, BC, V2P6H7 info@fvdbc.com 

7 
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Fraser Valley Regional District 

Fraser Valley Regional District 
45950 Cheam Avenue, Chilliwack, BC V2P 1 N6 

Phone: 1-800-528-0061 or (604) 702-5000 
Fax: (604) 792-9684 

MEMORANDUM 

To: 

From: 

Chair and Members of the Fraser Valley Regional District Board 

Mike Veenbaas, Director of Financial Services 

Date: November 10, 2015 

Subject: 

File No.: 

DRAFT 2016-2020 Fraser Valley Regional District Financial Plan 

1720-20 

RECOMMENDATIO-N: 

THAT the Committee of the Whole recommend approval of the Draft 2016- 2020 Financial Plan to 
the Fraser Valley Regional District Board. 

SUMMARY OF ISSUES: 

Section 815 of the Local Government Act states a regional district must have a financial plan that is 
adopted annually, by bylaw, by March 31 5

t. In addition, the Board must undertake a process of public 
consultation regarding the proposed financial plan prior to adoption. 

BACKGROUND: 

The 2016 financial planning process began in August at the staff level. Since that time high level 
discussions have been held with both RAGS and EASC committees, individual meetings with 
Electoral Area Directors regarding their specific services, presentation of Electoral Area Wide services 
at the October EASC meeting and a budget presentation to the Recreation, Culture and Airpark 
Services Commission. 

This Committee of the Whole meeting is an opportunity to present all components of the Draft 2016-
2020 Financial Plan, with a specific focus on Regional and Sub-Regional services. 

(} DISCUSSION: 

The guiding principle in preparing the 2016-2020 Financial Plan was to manage FVRD services in a 
manner that would limit tax requisition increases to a level that could be funded through estimated 
assessment growth from non-market change (NMC). Non-market change represents new values 
added to the tax assessment roll through new construction, renovations, re-zonings, etc. By funding 
budgetary increases from NMC, it allows for a stable, consistent mechanism to allow budgets to grow 
as service demands and resource costs grow and doing so without creating actual tax rate increases. 

Included with this memo are proposed budgets for all FVRD services; Regional/Sub-Regional, 
Electoral Area Wide and Electoral Area Specific Services. While the focus of this Committee of the 
Whole meeting is Regional and Sub-Regional Services, feedback and comments regarding all other 
services are welcomed and appreciated. 

46 
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Summary of Proposed 2016 Tax Requisition Changes 

Services proposed to have a requisition increase funded from NMC growth include Regional 
Administration ($1 0,200), Aboriginal Relations Committee ($920), Fire Dispatch ($9,200), Regional Air 
Quality ($5,040), Invasive Weed Control ($1 ,430), Regional Planning ($6,500), & Regional Parks 
($10,800). 

In addition, some services are proposing a requisition change driven by a different cost factor. These 
include Emergency 911, Animal Control, Hope Airpark, Mosquito Control, Invasive Weed Control, 
Regional Parks and Hope Recreation. Further information regarding these proposed budgetary 
changes are provided below. 

Wildsafe BC- Regional Grant In Aid 

A request has been received asking the FVRD to continue to be a funding partner for this program, 
remaining at the current level of $15,000. This grant is currently funded from all members via the 
regional grant-in-aid program. 

Sub-Regional Search & Rescue 

This service is purely a funding source for four local Search & Rescue organizations; Chilliwack SAR, 
Hope SAR, Kent/Harrison SAR & Mission SAR. The Central Fraser Valley SAR is funded directly by 
Abbotsford and Langley. The requisition, and resulting operating grants, saw small annual increases 
(2%-4%) from its inception in 2006 to 2010. Since 2010 there has been no increase in the operating 
grant. In August, Staff followed up with each organization to better understand their needs regarding 
the operating grant. Each organization is asking for varying levels of increase to recognize their 
annually increasing costs to provide equipment and training for their volunteers. 

It is important to also be aware of the funding structure for this service .in that the requisition received 
from each member is not tied to a specific organization. Once the level of operating grants is set by 
the Board, the requisition is funded from all members based on their share of assessed value. The 
included proposed budget provides further information on the discrepancy by geographical area 
between funding source and grant provided. 

Combined E911 

As a result of the RCMP's decision to relocate the Chilliwack based 911 call centre to Surrey and the 
FVRD Board deciding to shift the call centre contract from the RCMP to E-Comm for all FVRD areas 
outside of Abbotsford, this service will see a projected reduction in contract costs of $190,000. This is 
being translated into a $100,000 reduction in requisition, elimination of surplus funding temporarily 
used to cover operations and upgrades to 911 call lines. 

Included in the financial plan package is an analysis of E911 program costs vs. the funding source by 
member. With the new EComm contract, the analysis shows the non-Abbotsford members could 
have their requisition nearly eliminated as the program costs can be almost covered by the Call 
Answer Levy. 

Animal Control (Municipal) 0 

For 2016 this service will see the inclusion of Mission, Kent & Harrison. While this results in a total 
proposed requisition increase of $23,490, the existing members of Abbotsford and Chilliwack will both 
see a resulting decrease ($18, 700 & $11 ,400 respectively) in their requisition as costs are shared 
across more members. 

Page 12 
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Mosquito Control 

This is year 3 of the 6 year phase-in of tax requisition increases to eliminate the dependency on 
surplus to fund basic operations and to build the program's surplus back up to an acceptable level. 
During this period tax requisitions are planned to grow by approximately $30,000 (about 15%) per 
year. In years 5 & 6 the plan begins to see funds being allocated to rebuild the program's surplus 
which is used to fund "beyond normal" mosquito control issues. 

Invasive Weed Control 

For 2016 tax requisition is proposed to increase by $3,430, with $1,430 being funded from NMC 
growth. The remaining $2,000 portion is required as a result of a permanent reduction in the recovery 
from the Ministry of Highways for invasive weed control. The proposed budget does not include any 
program expansion options which will be coming to the Board separately for consideration. 

(?> Regional Parks 

The proposed 2016 budget includes a requisition increase of $33,300. Of this amount, $10,800 is 
funding from NMC growth which is used to provide for increased costs of maintaining existing parks 
infrastructure. The remaining $22,500 is for specific park initiatives and includes: 

• $5,000- Cascade Suspension Bridge (annual inspection) 
• $7,500- Thompson Park year-round opening (additional costs) 

0 $10,000- East Sector Lands annual maintenance (new park) 

Recreation. Culture and Airpark Services 

As presented to the RCAS Commission on October 22nd where they recommended the Board include 
as part of the FVRD consolidated budget, small increases are included in the Hope Regional Airpark 
and Hope Arena & Pool budgets to provide more funding for maintenance and basic operating costs. 
For Recreation/Community programming an increase of $7,120 is proposed to secure funding for 
community events in Hope such as the annual Canada Day festivities. 

COST: 

In keeping with the mandate of managing services to limiting requisition increases to funding from 
NMC growth wherever possible, all members are seeing their total projected requisition increasing at 
a !~vellpwer than the estimated growth %. when the anQm<;tlies noted above are excluded. -·This is . 
achievable in part because some services are proposing no change in their requisition funding level. 

COMMENTS BY: 

CHIEF ADMINISTRATIVE OFFICER: 
Reviewed and supported 

Page 13 
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Dept.# 

101 
101 
105 
106 
240 
246 
247 
255 
301 
306 
307 
400 
401 
430 
601 
602 
700 
709 
710 

·, 

~~ 
~ 

Fraser Valley Regional District 

Department Name 

Gen.Gov't & Administration 
FCM & Fraser Basin Membership 
Grants in aid- Wildsafe BC 
Aboriginal Relations Committee 
Search & Rescue- Sub Regional 
Combined E 911 
Fire Dispatch 
Animal Control 
Hope Airport 
Transit- Chilliwack, Kent, Harrison, EA "D" 
Transit- Fraser Valley Express 
Mosquito Control 
Air Quality Management 
Invasive Weed Control 
Regional Development Services 
Regional Mapping/GIS 
Regional Parks 
Hope Arena & Pool 
Hope Recreation 

Proposed RD Annual Requisition 2016 

Regional District Requisition 2015 
Animal Control Expansion 
Recreation, Culture & Airpark Services 
Mosquito Control (eliminate use of surplus) 
Regional Parks (new items) 
Emergency 911 (new ECOMM contract) 

% Increase 2016 over 2015 

Abbotsford 

$ 419,393 
43,997 

7,374 
35,961 

-
147,466 
379,577 
136,482 

-
-

430,688 
108,584 
208,979 

74,750 
270,600 

-
-
-
-

$ 2,263,851 

$ 2,299,879 
{18,732} 

-
14,691 

-
(50,825) 

$ 2,245,013 

0.8% 

·--=--- ... 
I 

' I 
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FRASER VALLEY REGIONAL DISTRICT 
2016 DRAFT TAX REQUISITION (Based on 2015 Revised Roll plus Estimated NMC Growth) 

Chilliwack Harrison Hope Kent Mission 
Electoral Current Year Prior Year 
· Areas Total Total 

$ 233,176 $ 7,806 $ 16,778 $ 16,222 $ 104,581 $ 55,244 $ 853,200 $ 843,000 
24,457 829 1,781 1,709 11,013 5,715 89,500 89,500 

4,099 139 298 286 1,846 958 15,000 14,042 
21,131 772 1,868 1,818 9,778 5,742 77,070 76,150 
44,761 1,498 3,221 3,114 20,076 10,605 83,275 83,275 
81,989 2,745 5,899 5,704 36,772 19,425 300,000 403,370 

211,039 7,065 15,185 14,682 94,652 50,000 772,200 763,000 
125,134 3,783 - 10,086 39,715 - 315,200 291,710 

- - 53,815 - - 33,845 87,660 86,560 
48,065 61,523 - 69,214 - 13,458 192,260 192,260 

244,372 - 675,060 675,060 
60,371 2,021 4,344 4,200 27,077 14,303 220,900 191,000 

116,189 3,890 8,360 8,083 52,112 27,527 425,140 420,100 
41,560 - - - - 6,320 122,630 119,200 

150,450 5,037 10,826 10,467 67,478 35,642 550,500 544,000 
- 6,160 13,240 - - - 19,400 19,400 

502,799 16,832 36,179 34,979 225,508 119,123 935,420 902,120 
- - 955,353 - - 494,797 1,450,150 1,430,200 
- - 110,060 - - 69,220 179,280 172,160 

$ 1,909,591 $ 120,100 $ 1,237,207 $ 180,564 $ 690,607 $ 961,924 $ 7,363,845 $ 7,316,107 

$ 1,913,393 $ 116,687 $ 1,219,733 $ 170,616 $ 650,845 $ 945,589 $ 7,316,742 
{11,362} 3,782 - 10,086 39,715 - 23,489 

- - 18,190 - - 9,980 28,170 
8,178 253 543 553 3,575 2,106 29,899 

12,094 405 871 842 5,425 2,863 22,500 
(28,236) {989} ' {2,127) {1,998) (12,861} {6,333) {103,369) 

$ 1,894,067 $ 120,138 $ 1,237,210 $ 180,099 $ 686,699 $ 954,205 $ 7,317,431 

0.8% 0.0% 0.0% 0.3% 0.6% 0.8% 0.6% 

**%increase is less than the level of estimated NMC because some services have no change in requisition from 2015 to 2016. 

% 
Change 

1.2% 
0.0% 
6.8% 
1.2% 
0.0% 

-25.6% 
1.2% 
8.1% 
1.3% 
0.0% 
0.0% 

15.7% 
1.2% 
2.9% 
1.2% 
0.0% 
3.7% 
1.4% 
4.1% 

0.7% 



DEC 0 1 2015 

BYYilJ.SEOF~'bWJ~r 26 2015 

lV. 

UBCM~}-·" l: Municipalities 

' 

Mayor Leo Facio 
Village of Harrison Hot Springs 
Box 160 
Harrison Hot Springs, BC VOM 1 KO 

Dear Mayor Leo Facio: 

RE: GAS TAX AGREEMENT COMMUNITY WORKS FUND PAYMENT 

I am pleased to advise that UBCM is in the process of distributing the second 
Community Works Fund (CWF) payment for fiscal 2015/2016. An electronic transfer 
of $55,349.75 is expected to occur within the next 30 days. These payments are 
made in accordance with the payment schedule set out in your CWF Agreement with 
UBCM (see section.4 of your Agreement) . 

CWF is made available to eligible local governments by the Government of Canada 
pursuant to the Administrative Agreement on the Federal Gas Tax Fund in British 
Columbia. Funding under the program may be directed to local priorities that fall 
within one of the eligible project categories. 

UBCM is also making an additional payment towards CWF funding for fiscal 
2015/2016 from interest accumulated over the term of the first Gas Tax Agreement. 

CWF Payment (2015/2016) : $54,489.05 
Interest Payment (2015/2016): $860.70 
Total EFT Transfer: $55,349.75 

Further details regarding use of CWF and project eligibility are outlined in your CWF 
Agreement and details on the Gas Tax Agreement can be found on our website at 
www.ubcm.ca . 

For further information, please contact Brant Felker, Gas Tax Policy and Program 
Manager, by e-mail at bfelker@ubcm.ca or by phone at 250-356-0893. 

Sincerely, 

Chair AI Richmond 
UBCM President 

PC: Corien Becker, Interim Director of Finance 

. ' 

60-10551 Shellbridge Way. R1chrnond, BC V6X 2W9 . 525 Government Street. Victoria, BC VSV OA8 
1.6042708226 I 1.604.270.9116 I ubcmca · 1.250.3565133 I 1.2503565119 I ubcmcH · 
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~~ 
DISTRICT OF 

KENT 
A G !>,'''.i S l l 

November 24, 2015 

Ms. Debra Key 

RECEIVSD 

NOV 2 6 2015 

BY ~UAGE OF HARRISOM HOT SPRINGS 

Chief Administrative Officer 
Village of Harrison Hot Springs 
PO Box 160 
Harrison Hot Springs, BC VOM 1 KO 

f;Je~:>. : 
DearM~ 

7170 Cheam Avenue 
POBox?O 
Agassiz, British Columbia 
Canada VOM l AO 

Tel; 
Fax: 
Web: 

(604) 796-2235 
(604) 796-9854 
WIV\V.district. kent.bc 

File: 0400-50 

--------------------------------------------------------------
Re: Follow up to Joint Council Meeting- October 22. 2015 "' 

Further to the Joint Council meeting held on October 22, 2015_. this letter is with respect 
to two matters. 

Firstly the enquiry by Councillor Buckley as to whether BC Transit's current on-demand 
service to the Community Recreation and Cultural Centre could be an exten&ion of 
Route 11. As outlined by email from BC Transit, they are unable to consider this service 
extension request as it would require expanded resources, both locally and provincially, 
and currently the three year Provincial budget does not allow for any expansion hours. 
However in the future this extension of services may be considered if funded 100% 
locally between the two municipalities I suspect. 

The second item is in relation to supporting Kent-Harrison Search and Rescue Team 
Society (KHSAR). As discussed at the Joint Meeting, the District has purchased land on 
Industrial Way for KHSAR to build upon. KHSAR has funding in place to build; however, 
will require financial support for utility costs. 

Based on current estimates, it is anticipated that KHSAR would · benefit from receiving 
$2,000 annually from the Village to help cover their utility and general maintenance 
costs. The Village may wish to consider providing. either providing a grant-in-aid or an 
annual amount to assist KHSAR in offsetting this operational expense. 

If you require any further information with respect to this matter please do not hesitate to 
contact the undersigned. · 

Sincerely, 

Wallace Mah 
Chief Administrative Officer 

pc: Mayor Van Laerhoven and Council 
Mayor Facio and Council 

F:\Correspondence\CAO\Key_Joint Council Meeting Follow up_Nov15.doc 
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VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: November 19, 2015 

FROM: Debra Key, FILE: 7960-20-01 
Chief Administrative Officer/CO 

SUBJECT: Appointment of Fraser Valley Regional Library Board 
representative and alternate for 2016 

ISSUE: 

Appointment of a municipal representative and alternate to the Fraser Valley 
Regional Library Board for 2016. 

BACKGROUND: 

Pursuant to section 17(2) of the Library Act, the local government may appoint a 
representative from Council to be a member of the library board. A new appointment 
is required each December at the first meeting of Council and a member of the 
library board will hold office for a term of one (1) year. The first 2016 FVRL board 
meeting is scheduled for January 27, 2016. 

RECOMMENDATION: 

THAT Council appoint Councillor Sonja Reyerse to fulfil the role as municipal 
director for the Fraser Valley Regional Library Board for 2016; 

AND THAT Council appoint Councillor John Hansen to fulfil the role as alternate 
municipal director for the Fraser Valley Regional Library Board for 2016. 

Respectfully submitted for your 
consideration; 

~ Debra Key 
Chief Administrative Officer/CO 

l2(a) 
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. I . 
~· .,- ~FVRL 
FIMSER VALLEY REGIONAL LI BRARY 

Adminis trative Centre I 34589 Del-J.ir Road I Abbotsford,, BC I V2S 5Yl 
Tel: 604-859-7141 I Toll-free: 1-888-668-41 41 I Fax: 604-852-5701 

November 25, 2015 

Dear Chief Administrative Officers of FVRL Member Local Governments: 

This is just a friendly reminder about your local government's annual appointment of a council 
member and alternate to represent your community on the Board of Fraser Valley Regional 
Library. 

According to the Library Act: 
• regular appointments to FVRL's Board are to be made "each December at the first 

meeting of the municipal council or regional district board." 

• "a member of the library board holds office for a term of 1 year" and 

• "a member is eligible for reappointment, but no member may serve for more than 8 
consecutive years." 

The first 2016 FVRL Board meeting is planned for Wednesday, January 27, 2016, at 9:00 

a.m. at our Administrative Centre, 34589 Delair Road, Abbotsford. The agenda will include 
the election of officers, official Board portraits, orientation to FVRL, and the weighted vote 
on the proposed 2016 budget. (A representative from your local government must be present 

in person in order for your community's vote to be counted.) 

Would you please advise me not later than December 18, 2014 of your 2016 Board 
representative and alternate appointments? You are welcome to send this information to me 

at the address above, by fax to 604-859-4788, or by email to irene.geng@fvrl.bc.ca. 

If I can be of further assistance to you on this matter, feel free to contact me. 

Yours truly, 

! !/.!. 
\JU_,rz£'./,)!fk/JI;j 

Irene Geng 

Office of the Chief ~xecutive Officer I Donor Relations 



..... VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: November 20, 2015 

FROM: Debra Key, FILE: 0530-01 
Chief Administrative Officer/CO 

SUBJECT: Deputy Mayor Appointments for 2016 

ISSUE: 

Pursuant to s. 130(1) of the Community Charter, the Council must, in accordance 
with its applicable procedure bylaw, provide for the designation of a Councillor to act 
in the place of Mayor. 

BACKGROUND: 

Pursuant to the Council Procedure Bylaw, the Mayor may nominate and Council 
must appoint a Council member to act in place of the Mayor when the Mayor is 
absent or otherwise unable to act or when the office of Mayor is absent. 

RECOMMENDATION: 

THAT the following members of Council be appointed as Deputy Mayor for 2016: 

January- March 
April- June 
July- September 
October - December 

Councillor Piper 
Councillor Reyerse 
Councillor Hansen 
Councillor Buckley 

Respectfully submitted for your 
consideration; 

~-- Debra Key, 
F' Chief Administrative Officer/CO 

I '2-(b) 
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VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: December 1, 2015 

FROM: Bob Wilson FILE: 0550-01 
Interim Chief Administrative Officer 

SUBJECT: Appointment of Interim Chief Administrative Officer 

ISSUE: Council needs to appoint an Interim Chief Administrative Officer until a 
replacement can be appointed. 

BACKGROUND: 

It is a requirement under the Community Charter that Council appoint a Chief 
Administrative Officer. 

RECOMMENDATION: 

THAT Robert Douglas Wilson be appointed to the following positions: 
• Interim Chief Administrative Officer pursuant to section 147 of the Community 

Charter, 
• Deputy Corporate Officer pursuant to section 148 of the Community Charter, 
• Deputy Financial Officer pursuant to section 149 of the Community Charter, and 
• Approving Officer pursuant to section 77 of the Land Title Act; 

AND THAT the Mayor be authorized to execute an employment contract with Wilson 
Management Consulting Ltd. regarding the above appointment; 

AND THAT the appointment of Debra Key as Chief Administrative Officer be rescinded; 

AND THAT Lisa Grant be appointed Building Inspector for the Village until the 
agreement is finalized with the Fraser Valley Regional District to provide building 
inspection services to the Village. 

Respectfully submitted for your consideration; 

Bob Wilson 
Interim Chief Administrative Officer 

12(c) 

21 



VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: December 1, 2015 

FROM: Bob Wilson FILE: 

SUBJECT: Financial report to November 30, 2015 

ISSUE: To provide Council with the financial information on revenue and 
expenditures to November 30, 2015. 

BACKGROUND: 

Staff regularly provide Council with current information on the revenue and 
expenditures of the Village. 

RECOMMENDATION: 

THAT this report, containing the financial information on the operation of the Village 
to November 30, 2015, be received. Finance staff will be in attendance at the 
Council meeting to answer any questions Council may have. 

Respectfully submitted for your consideration; 

Bob Wilson 
INTERIM CHIEF ADMINSTRATIVE OFFICER 

DIRECTOR OF FINANCE COMMENTS: 

c7? ---onen ec er 
Interim Director of Finance 

12Cd) 
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Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

% 

Description YTD Actual YTD Budget YTD Variance Complete Notes 
GENERAL FUND 

REVENUE 
PROPERTY TAXE.S 

GENERAL MUNICIPAL TAXES 
COLLECTIONS FOR OTHER GOVERNMENTS & AGENCIES 
PENALTIES & INTEREST- TAXES 
UTILITY CO. 1% REVENUE TAXES 
PAYMENTS IN LIEU OF TAXES 

Total taxes collected 
REMITTANCES TO OTHER GOVERNMENTS & AGENCIES 

Net Taxes for Municipal Purposes 
REVENUE FROM OWN SOURCES 

GOODS & SERVICES 
CURBSIDE COLLECTION 
LICENSES & PERMITS 
FINES 
INTEREST EARNED 
RENTAL & LEASE INCOME 
OTHER INVESTMENT INCOME 
OTHER REVENUE FROM OWN SOURCES 

Total Revenue from Own Sources 
GRANTS AND DONATIONS 

UNCONDITIONAL GRANTS 
CONDITIONAL GRANTS 

Total Grants and Donations 
TRANSFERS FROM RESERVES & SURPLUS 

(1,88~!_?_~4.041 
(1,618,654.15) 

(39, 789.23) 
(32,034. 79) 

(5,063.34) 
-3579135.55 

1,623,924.24 
(1,955,211 .31) 

(7,066.06) 
(70,230.62) 
(39,843.43) 

(1,060.00) 
(26,694.90) 
(42,686.00) 

(1,135.66) 
(6,947.05) 

(195,663.72) 

(321,239.00) 
(2,407.91) 

(323,646.91) 

(1,885,~00 . 00) (1,405.96) 99.9% -----
(1,616,100.00) 2,554.15 100.2% 

(23,700.00) 16,089.23 167.9% 
(31,900.00) 134.79 100.4% 

(4,000.00) 1,063.34 126.6% ¥¥¥--··-···-·-··· 
(3,560,700.00) 18,435.55 
1,676,100.00 52,175.76 96.9% 

(1,884,600.00) 70,611.31 

(5,500.00) 1,566.06 128.5% 
(91,000.00) (20,769.38) 77.2% 
(36,600.00) 3,243.43 108.9% 

(3,300.00) (2,240.00) 32.1% 
(23,000.00) 3,694.90 116.1% 
(47,500.00) (4,814.00) 89.9% 

(1,900.00) (764.34) 59.8% 
(52,600.00) (45,652.95) 13.2% 

(261,400.00) (65,736.28) 

(321,000.00) 239.00 100.1% 
(2,500.00) (92.09) 96.3% ···-·· .. ·--

(323,500.00) 146.91 

TRANSFERS FROM RESERVES 0.00 0.00 0.00 0.0% 

1 

2 

_5Rf~~IE~£-~q~r0.:~U'Fif(~f:_· .. -=--~~---.. -~~-=-·-=:~=--· ----~~=: 2 :2~-=J~?.!!~gg-:.®C:J~.?_1!~o.g;~~)=.-q:g~ -- - 3 
OTHER REVENUES (101,383.36) (101,600.00) (216.64) 99.8% 4 

Total transfers from Reserves & Surplus (101,383.36) (233,200.00) (131,816.64) 

TRANSFER FROM EQUITY IN TCA- GENERAL (496,833.33) (542,000.00) (45,166.67) 91.7% 

EXPENDITURES 
COUNCIL 

TOTAL REVENUE (3,072,738.63) (3,244,700.00) (171,961.37) 

.!:'l_AYO R ~~~IQ_ ____ . ······-------- --------·-·-····---- ----- ·------ ·--------------~~~~~:-~.?. ____ ~!_?_90.q9_ ________ ~~~.2:~----~-?.:§.~--
COUNCILLOR REVERSE 16,169.72 20,200.00 4,030.28 80.0% 
COUNCILLOR BUCKLEY 14,280.52 20,200.00 5,919.48 70.7% 5 
COUNCILLOR HANSEN 16,762.75 20,200.00 3,437.25 83.0% 

COUNCILLOR PI PER ----------------------------------1_~!~?.-~~_g ______ ~?_q9_:Q9_ _________ ~~!~:§9__ _?_9.:.~.~ 5 
OTHER LEGISLATIVE EXPENSES 5,765.68 7,750.00 1,984.32 74.4% 

Total Legislative Services 99,932.19 128,050.00 28,117.81 
ADMINISTRATION 

EXPENSES- STAFF 180,065.41 207,300.00 27,234.59 86.9% 
MANAGEMENT EXPENSES 449,941.99 546,200.00 96,258.01 82.4% 
TRANSPORTATION & COMMUNICATION 17,502.56 15,200.00 (2,302 .56) 115.1% 
INFORMATION SERVICES 17,987.56 25,300.00 7,312.44 71.1% 

-~-~9£ESSIO~_AL ~?.PE~!~~-?..~£WICE.?. ________________________ 26~~-~~:,1~---~9_~_0_:QQ ______ ~~905.~4_ __ _?._~:~-
MISCEL~NEOUS SER':(JCES 21,170.53 23,400.00 2,229.47 90.5% 
GENERAL GOODS & SUPPLIES 35,771.52 37,600.00 1,828.48 95.1% 
BANK CHARGES & INTEREST 2,128.54 2,650.00 521.46 80.3% 
UNCOLLECTABLE ACCOUNTS 0.31 50.00 49.69 0.6% 
MUNICIPAL OFFICE 
AMORTIZATION 

Total Administration 

27,552.68 __ ..::3~3,r..::1.=.00::.:·.=.oo=-----5::.!'::..54.:..:7..:.:.3:.:2=--.:..:8:.:3:..:.:. 2:.:.%::..o _ 
120,541.67 131,500.00 10,958.33 91.7% 
898,756.93 1,072,300.00 173,543.07 83.8% 

2 ~00 Electronic Filing\1600- 2199 FINANCE\1830 FINANCIAL STATEMENTS\20 Monthly Reports\2015\File Page 1 of 6 



Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

% 
Description YTD Actual YTD Budget YTD Variance Complete Notes 

PROTECTIVE SERVICES -----·------
BYLAW ENFORCEMENT 37,657.32 34,600.00 (3,057.32) 108.8% 
ANIMAL CONTROL 3,753.02 6,200.00 2,446.98 60.5% 
EMERGENCY MEASURES 9,918.00 10,100.00 182.00 98.2% -i=IREDE'PA'RT'MENr __________________________________________________________________________________________ _ 

FIRE DEPARTMENT ADMINISTRATION 12,232.43 26,500.00 14,267.57 46.2% 6 
FIREI-ll'.LL 21,983.69 26,300.00 4,316.31 83.6% 
FIRE REMUNERATION & BENEFITS 40,296.48 72,750.00 32,453.52 55.4% 7 ----·FiR'"fo'"EP.ARi-MTNr\i"E-t-ilclfs-·---------·---------·-----··7;lo3:9X----·--9 :70o]io ________________ 2,596:oT ... 7.3:2% __ _ 
FIRE DEPARTMENT EQUIPMENT 11,899.89 21,600.00 9,700.11 55.1% 
FIRE DEPARTMENT AMORTIZATION 5,500.00 6,000.00 500.00 91.7% 

Total Fire Department 99,016.42 162,850.00 63,833.58 60.8% 
Total Protective Services 150,344.76 213,750.00 63,405.24 70.3% 

DEVELOPMENT PLANNING 
DEVELOPMENT PLANNING 
BUILDING 
TOURISM & COMMUNITY IMPROVEMENT 

TOURIST INFORMATION CENTRE 
COMMUNITY DEVELOPMENT & EVENTS 
SUSTAINABILITY 

Total Development Planning 
ENGINEERING & TRANSPORTATION SERVICES 

19,733.74 
7,189.04 

27,782.06 
92,484.96 

9,559.00 
156,748.80 

25,400.00 
400.00 

34,300.00 
119,300.00 

10,800.00 
190,200.00 

5,666.26 77.7% 
(6,789.04) 1797.3% 

6,517.94 
26,815.04 

1,241.00 
33,451.20 

81.0% 
77.5% 
88.5% 
82.4% 

PUBLIC WORKS - COMMON SERVICES 102,945.09 118,550.00 15,604.91 86.8% 

-~~~-~~~-<;JRKS_SJFFI~----·-·---··-------·-·-----------------~(~~~}~----~~-:QQ ________ 2,06~:.~-~~?~f.? __ 
PUBLIC WORKS SHOP 2,700.69 3,200.00 499.31 84.4% 
PUBLIC WORKS YARD 2,089.18 4,500.00 2,410.82 46.4% 
PUBLIC WORKS EQUIPMENT 7,885.78 8,400.00 514.22 93.9% 

TRJ\I.!':J.!_f-:J_§_ _____________ ------------·-·---·-·---·------------ 13,1_~?:?.~------~QQ_Q.OO ----~812 .0~.4~--
FLEET 40,947.94 33,700.00 (7,247.94) 121.5% 

ROADS & STREETS 
ROAD RESURFACING 9,595.57 11,500.00 1,904.43 83.4% 
ROAD MARKING 13,932.44 15,000.00 1,067.56 92.9% 
BRIDGES 2,603.42 7,450.00 4,846.58 34.9% 
DRAINAGE & DITCHING 28,524.24 33,400.00 4,875.76 85.4% 
STREET LIGHTING 21,162.77 48,400.00 27,237.23 43.7% 

....... ~::!:~~-~'!:-~~~~§.__ _ ___ _________ ___________ .. __________ L~?.:_?.g _____ _?.!.QQQ:Oo ________ ~~?..9_~3.~-~----
sNow REMOVAL 2,648.01 7,000.00 4,351.99 37.8% 
VILLAGE ENTRANCE 1,754.08 4,500.00 2,745.92 39.0% 
SIDEWALKS 16,193.85 14,000.00 (2,193.85) 115.7% 

~~-BLIC ~ORKS AMOR'f.~ZA ~ION-----· ------------------....E_(~.§:.~.?.__ ______ ~~.OOO:QQ_ ___________ ~,083 .33 ______2l:!.f.? ___ _ 
AMORTIZATION - TRANSPORTATION 244,750.00 267,000.00 22,250.00 91.7% 

Total Engineering & Transportation Services 557,240.35 647,600.00 90,359.65 86.0% 

FLOOD PROTECTION 

- ~~(?-~D PROTE0.!~~-- --·-- -----------·· · ----·-----·----------~!.~~ 1::.~~ -------- -11,85~QQ __________ __?.2?._?~!__-~~~---· 
AMORTIZATION- STORM SEWERS 16,500.00 18,000.00 1,500.00 91.7% 

Total Flood Protection 19,791.49 29,850.00 10,058.51 66.3% 

WASTE MANAGEMENT 
WASTE MANAGEMENT- MUNICIPAL OPERATIONS 34,060.12 30,400.00 (3,660.12) 112.0% 

LANDFILL 23,061.50 55,000.00 31,938.50 41.9% 

WASTE MANAGEMENT- CONTRACTED SERVICES 80,388.81 94,000.00 13,611.19 85.5% 

Total Waste Management 137,510.43 179,400.00 41,889.57 76.7% 

S:\00 Electronic Filing\1600- 2199 FINANCE\1830 FINANCIAL STATEMENTS\20 Monthly Reports\2015\File 
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Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

% 

Description YTD Actual YTD Budget YTD Variance Complete Notes 
PARKS, RECREATION & CULTURAL SERVICES 

BEACH 80,288.55 94,000.00 13,711.45 85.4% 
MEMORIAL BENCHES 887.50 700.00 (187.50) 126.8% 

-~G()_O f-.!. BRE~KW ~_!~~···-··--·· _ ··------·--·· __ . ···--·--·--_____ ._g?._?_Q:.~~------~3 ,OO~:..qg _____ ____E~:~-- ~~-:£r~--
BEACH WASHROOMS 26,595.20 34,650.00 8,054.80 76.8% 
BOAT LAUNCH & WASHROOMS 22,154.68 21,250.00 (904.68) 104.3% 
HARRISON LAKE PLAZA 21,362.98 24,300.00 2,937.02 87.9% 

·- FEQ_ERAL WHARF -------------------------43.5.00 0.00 _(445.00) 
FLOAT PLANE DOCK 2,457.91 1,300.00 (1,157.91) 189.1% 
MEMORIAL HALL 25,792.71 33,300.00 7,507.29 77.5% 
ARTS CENTRE 13,844.43 19,950.00 6,105.57 69.4% 

YACH"!:_CLUB ---···········---·----·----···--------2!~?5.48 5,550.00 74.52 98.7% 
RENDALL PARK 12,991.36 13,750.00 758.64 94.5% 
SPRING PARK 14,042.76 33,500.00 19,457.24 41.9% 
BEACH PLAYGROUND 5,190.95 6,400.00 1,209.05 81.1% 
OTHER GREEN SPACES 67,667.29 81,700.00 14,032.71 82.8% 
AMORTIZATION- PARKS 9,166.67 10,000.00 833.33 91.7% 
AMORTIZATION- OTHER INFRASTRUCTURE 66,458.33 72,500.00 6,041.67 91.7% 

Total Parks, Recreation, & Cultural Services 387,192.18 465,850.00 78,657.82 83.1% 

TRANSFERS TO RESERVES AND ALLOWANCES 
CONTRIBUTION TO RESERVES 86,339.68 
CONTRIBUTIONS TO STATUTORY RESERVES 70,383.35 

Total Transfers to Reserves 156,723.03 
TRANSFER TO CAPITAL FUND 42,091.26 

Total Transfers 198,814.29 
TOTAL EXPENDITURES 2,606,331.41 

SURPLUS (DEFICIT) $466,407.22 

General Operating Fund Notes: 

1 Approx. $23,000 to be billed for 4th quarter 
2 Researching budgeted revenue 
3 Transfer at year end if required 
4 RMI funding 81K RMI and 18K unbudgeted Parking Revenue received 
5 No accom expense for UBCM 
6 Quarterly remuneration 
7 Quarterly remuneration; less spent on training, WCB is paid at yearend 
8 Building inspector wages not budgeted for 
9 Primarily RMI funded programs; 4th qtr expense of $19,500 still to be received 
10 Nov & Dec invoices to be received 
11 $18k tfr to parking reserve unbudgeted; offset by Parking Revenue received 
12 Operating funds required to fund capital project expenses to date 

2&<> Electronic Filing\1600 - 2199 FINANCE\1830 FINANCIAL STATEMENTS\20 Monthly Reports\2015\File 

70,500.00 (15,839.68) 122.5% 
72,500.00 2,116.65 97.1% 

143,000.00 (13,723.03} 
174,700.00 132,608.74 24.1% 
317,700.00 118,885.71 62.6% 

3,244,700.00 638,368.59 80.3% 

$0.00 $(466,407 .22) 
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Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

% 
Description YTD Actual YTD Budget YTD Variance Complete Notes 

CAPITAL FUND 

REVEN~U~E~S ------------------------------------------------------------------------
GRANTS - PROVINCIAL (53,602.00) (560,000.00) (506,398.00) 9.6% 13 
GRANTS- FEDERAL (53,602.00) (560,000.00) (506,398.00) 9.6% 13 
rfiA-NsFER-ffio"MfiE5"ERvEs ___ ----------------- - -- -------(io2,7is:-saf·-·-· {52-o~cioO.oo) ___ (4i7,2ai.42 l 19.8% 14 

TRANSFER FROM GENERAL FUND (42,091.26) (174,700.00) (132,608.74) 24.1% 
DCC REVENUES 0.00 (50,000.00) (50,000.00) 0.0% 
DEBT (600,000.00) (600,000.00) 0.00 100.0% 13 
RMIFu.N"Di.N"G·-···-··-·-··-····-··----------·---------------{34-;96o52_i _____ (81;700.ao)""--(46T39.48)42:8% 

EXPENDITURES 
DEBT 

TOTAL REVENUES {886,974.36) (2,546,400.00) (1,659,425.64) 34.8% 

~D~E~BT~FI~N~A~N-CI_N_G ______________________________ 1_S,-66- 5- .2- 7 ______ 12-,-60-0-.0-0----~(~3,-0-65-.-27~)---12-4-.3-%-o -

D EBT REPAYMENTS ____ _:2~7!.:.,1..:1.::::9 ·:...:4:::.8 ___ __:2:::9:!..:,6::.::0:.:::0~. 0:.:::0:.__ _ ___;2::!.,4..:..:8::.::0:.:.:. 5::..=._2 91.6% 
42,784.75 42,200.00 (584.75) 101.4% 

AS~ETS ____________________________________________________________________ ----
OFFICE EQUIPMENT 26,907.38 37,qOO.OO 10,092.62 72.7% 
FIRE DEPT EQUIPMENT 5,831.50 15,000.00 9,168.50 38.9% 
PW VEHICLES 32,696.49 30,000.00 (2,696.49) 109.0% 

PW !~IPME~-----------------·---------~?.2~:2} ___ 25,000.0<?________ 201.9_7_ 99.2_'r~-

15 

BLOCK 2 ESPLANADE 23,986.97 40,000.00 16,013.03 60.0% 16 
BUS SHELTER 0.00 7,500.00 7,500.00 0.0% 
FLOOD PUMP REPLACEMENT 229,877.93 1,708,000.00 1,478,122.07 13.5% 17 

DCC MASTER PLAN ---------·- ·-------~?98~~-----~0,0QO.OQ ______ ~8,701.7_Q.__~.6~---- 18 
RMI PROJECTS _ _ _!0,97_?~~ 41,700.00 30,726.45 26.3% 
BEACH WASHROMS UPGRADE 6,857.86 500,000.00 493,142.14 1.4% 17 
FLOAT PLANE DOCK REPLACEMENT 47,718.58 50,000.00 2,281.42 95.4% 

410,946.59 2,504,200.00 2,093,253.41 16.4% 
TOTAL EXPENDITURES 453,731.34 2,546,400.00 2,092,668.66 17.8% 

General Fund SURPLUS (DEFICIT) /Carry forward 

General Capital Fund Notes: 
13 Miami River Flood Pump project funding CFWD to 2016 
14 Beach Washroom Upgrade CFWD to 2016 
15 Debt issue cost not budgeted for 
16 Budgeted under RMI 
17 CFWD to 2016 
18 May not qualify for funding with DCC (inqu iry in progress) 

$433,243.02 
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$0.00 $(433,243.02) 
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Description 
SEWER FUND 

REVENUES 
REVENUES 
TRANSFER FROM EQUITY IN TCA- SEWER 

Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

YTD Actual YTD Budget 

(534,474.74) (709,500.00) 
(122,833.33) (134,000.00} 

TOTAL REVENUES (657,308.07) (843,500.00} 

EXPENDITURES 

% 

YTD Variance Complete 

(175,025.26) 75.3% 
(11,166.67) 91.7% 

(186,191.93) 77.9% 

SEWER ADMINISTRATION 55,985.05 82,700.00 26,714.95 67.7% 

_W~STE~!-_!ER C~~LECTJ.<?f.i_ ______ . __ ....... -------·~~?.Q~~--- 10,500.0_<l. __ ~90.SI_ 50.6% 
WASTEWATER TREATMENT PLANT 234,045.47 347,700.00 113,654.53 67.3% 
LIFT STATIONS 35,100.41 87,100.00 51,999.59 40.3% 
TRAINING 3,649.94 11,500.00 7,850.06 31.7% 
AMORTIZATION- SEWER 122,833.33 134,000.00 11,166.67 91.7% 

Total Operating Costs 456,923.68 673,500.00 216,576.32 67.8% 

TRANSFERS TO RESERVES AND ALLOWANCES 50,000.00 50,000.00 0.00 100.0% 
TRANSFER TO CAPITAL FUND 27,752.23 120,000.00 92,247.77 23.1% 

Total Transfers 77,752.23 170,000.00 92,247.77 45.7% 

TOTAL EXPENDITURES 534,675.91 843,500.00 308,824.09 63.4% 

Sewer Operating Fund SURPLUS (DEFICIT) $122,632.16 $0.00 $(122,632.16) 

CAPITAL FUND 
REVENUES 

SEWER DCC REVENUES (14,856.44) (335,000.00} (320,143.56) 4.4% 

TFR IN FROM SEWER OPERATIONS (27,752.23) (120,000.00} (92,247.77} 23.1% 
TOTAL REVENUES (42,608.67) (455,000.00) (412,391.33) 

Notes 

1 

c~~JTA_~_i~~5N~~~~~-~-----------------------------~7Z?.~?_3 ____ 155~QO.O_Q ___ 1?:_?,247_] __?_ 17.9% 2 
DCC PROJECTS 14,856.44 300,000.00 285,143.56 5.0% 2 

TOTAL EXPENDITURES 42,608.67 455,000.00 412,391.33 9.4% 

Capital Fund SURPLUS (DEFICIT) $0.00 $0.00 $0.00 

Total Sewer Fund SURPLUS (DEFICIT) $122,632.16 $0.00 $(122,632.16) 

Sewer Fund Notes 

1 4th qtr billing estimate $171K 
2 CFWD projects to 2016 
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Description 

WATER FUND 

REVENUES 

REVENUES 

TRANSFER FROM EQUITY IN TCA- WATER 

Village of Harrison Hot Springs 

Revenue and Expense 

To November 30, 2015 

YTD Actual YTD Budget 

{303,777.46) {391,000.00) 

{108,166.67) (118,000.00) 

Total Revenues {411,944.13) (509,000.00) 

EXPENDITURES 

% 

YTD Variance Complete 

{87,222.54) 77.7% 

{118,000.00) 91.7% 

(205,222.54) 80.9% 

WATER ADMINISTRATION 56,037.55 83,350.00 27,312.45 67.2% 

_____ TRAIN I N§_ ____ ·-------··-···--------·--··---·-·---··--------3,£~..:~_1>_ ___ .~900.0.Q_ _____ _?!_S28. 7~ 57.9% 
..Q~_RA_T_IO_N_S ________________________________ _ 

WATER SUPPLY & DISTRIBUTION 

WATER RESERVOIR 

WATER TREATMENT PLANT 

PUMPING STATIONS 

HYDRANTS 

AMORTIZATION - WATER 

Total Operating Costs 

TRANSFERS TO RESERVES AND ALLOWANCES 

TRANSFER TO CAPITAL FUND 

45,478.59 

2,650.00 

70,474.73 

6,905.27 

0.00 

108,166.67 

293,184.07 

100,000.00 

57,364.22 

52,600.00 7,121.41 

4,850.00 2,200.00 

62,500.00 (7,974.73) 

12,700.00 5,794.73 

5,000.00 5,000.00 

118,000.00 118,000.00 

345,000.00 159,982.60 

100,000.00 0.00 

64,000.00 6,635.78 

164,000.00 6,635.78 

509,000.00 166,618.38 
Total Transfers _ ___:1:..::5..:..7c::,3..:.6..:..4·:..::2.::.2 _ ___;~.:.=-:..:..:.:-=----=:..::...:~ 

TOTAL EXPENDITURES _ __:4.;:_50=.!'.::.54.:..:8:..::.2=.:9;____.::.=.::.!..:..::..::..:..::..::....._-=..:===-=-

Water Operating fund SURPLUS {DEFICIT) 

CAPITAL FUND 

REVENUES 

TFR IN FROM WATER OPERATIONS 

$(38,604.16) 

{57,364.22) 

$0.00 $38,604.16 

{64,000.00) {6,635 .78) 

{57,364.22) (64,000.00) {6,635.78) TOTAL REVENUES ==::l::===:==:==:k==!:::::::====:f:::=~==========: 

EXPENDITURES 

DEBT FINANCING 

DEBT REPAYMENTS 

CAPITAL EXPENDITURES 

7,364.22 

50,000.00 

0.00 

10,000.00 2,635.78 

50,000.00 0.00 

4,000.00 4,000.00 

TOTAL EXPENDITURES=================='===='=====~=== 57,364.22 64,000.00 6,635.78 

Water Capit al Fund SURPLUS {DEFICIT) $0.00 $0.00 $0.00 

Total Water Fund SURPLUS {DEFICIT) ${38,604.16) $0.00 $38,604.16 

Water Fund Notes 
1 92K estimated for 4th qtr billi ng 

S:\00 Electronic Filing\1600 - 2199 FINANCE\1830 FINANCIAL STATEMENTS\ 20 Monthly Reports\ 2015\File 

86.5% 

54.6% 

112.8% 

54.4% 

0.0% 

91.7% 

85.0% 

100.0% 

89.6% 

96.0% 

88.5% 

89.6% 

73.6% 

100.0% 

0.0% 

89.6% 

Notes 

1 
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VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: December 1, 2015 

FROM: Bob Wilson, FILE: 5400-20-04 
Interim Chief Administrative Officer 

SUBJECT: Esplanade Avenue Block 2/3 Redevelopment 

ISSUE: 

Council completed Block 1 of the Esplanade redevelopment and planned to 
implement similar improvements in Blocks 2 and 3. This is a status report on the 
project. 

BACKGROUND: 

Attached are some drawings that are 70% complete, showing the work proposed for 
Blocks 2 and 3 of Esplanade Avenue. The plan is to complete these construction 
drawings and then proceed to tender. Staff are currently discussing with our 
engineer whether it is best to proceed with tendering in the summer of 2016 with 
construction taking place in the fall of 2016 or tender early in the new year with 
construction to take place in the spring of 2016. 

RECOMMENDATION: 

THAT this report be received. 

Respectfully submitted for your consideration; 

Bob Wilson, 
Interim Chief Administrative Officer 

12(e) 
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NOTES: 

AU. WORKS TO loiE£T W..CO (P\..AllNUW EDITION) EWIIRC»>WENTAL PROTECTION SECllON 
01 :17 01 REQUIREMENTS. AND lAAO DE\'£1.0Pt.IENT GUIDQJNES fOR lHE PROTECTION 
Of AQUATIC HABITAT - OFO + BCWO£ AND W.UG£ OF HARRISON HOT SPRINGS ,,. ... 

2. WEASUR£ INFORWATION (I.OCATION/[L£VAT10N) J,Jl'( AND AU. UT1Ul1ES OICOUNTtREO 
DURING CONSTRUC110N AND fORWARD THIS INfOftWATION TO CTQ CON9.1LTANTS LTD. 

J . ~IF'Y LOCA liON AND GIV.O£ OF EXISliNC UTUTIES PRIOR TO CONSlRUCllON OF 
PROPOSED STORW SYS'I'tM. 

4, CONNECTION TO EXISTING STORM TO BE COMPL.ETED 8'1' CONTRACTOR CRE\IIS UNDER 
SUPERVISION Of IJI+IS. 

5. STORW SER'vlCE TO BE WAINT~ED DURING CONSTRUCllOfol. 

G. CATDi 8ASIH L£AD TO BE WD<fiYUM Of 3 CftAD£ TO STOIW MAI:H r;/w INSERtm TEE 
TO WNN PIPE. 

7. CATCH 8ASIH No. 1, 5. G ARE aJRB CUT STti...E sa: DWG. D-01 f'OR DETAILS. OTHERS 
AR! iOOmm txA. CATDi 8ASaN BARREl. 'MTH R87 GRATE. 

a, RWSE EXIST»>G CA TQi BASINS 'MiERE POSSlBLL 

e. PROTtCT EXISltNC WANHOl£ UDS 0Uftlt4C CONSTRUC110N. 

10. PROT£CT EXlS1INC SHALLOW UTlJTlES CONDUIT DURINO COHSlRUCliOH. 

..-

11. SO.U: L.ANOSCAPE f"EAtuRES NOT SHO..,.,.. FOR CLARITY. SEf OWG. L-01 TO L- 03 fOR 
LJ.HOSCAI>E DESIGN. ' 

12. GAS UHE TO 8E REl.OCAlm BY FOR1lS8C ~ COH.AJNCTIOH 'Mlli CONSTRUCTioo. 
COHS'TRUCTION TO BE COOROINAltD BETWE£N CTQ CONSUlTANTS AND CONtRACTOR. 

13. AU. IRRIGATION CC»>NEC'OON AND IRRIGATION DESIGN SU: ORAYIINCS ElY DNA 1RRIGA110N 
D£SIGN AND CONSULTINC. 

SlRE£T LAMP • D.ECTRICAL SHO'I\tol IN CW. ORAWNGS ARE ~DtATlC AND NOT FOR 
CONSTRUCTION. sa GNEC 0G10N DRA\\INO 1JBC-oo&a rOR DETAILS. 

1'- PROTECT EXlSTIHC DIK£ WALL OORINC CONSTRUCllOH. 

1 S. IHST AU. ISOlA 'OON .rJINTS AT PR<P£11:lY LINE BEnED1 ADUT1'1NC STRUClUR£ AND 
COOCRE'Tt BAND AS RtOUfl£0. 

17. IRRICAl10H nE IN IS I.OCA.Tm OH TOP rF THE DIKE. NORlli fE THE PA~ 
PEOESTRIAH WAJ.XWAY, TO ,_,. EXISTI«l !oOnYn IRRICATION SUPPLY LINE 
APPROXIIATn.Y 10m f'RQU 1HE NORlli EDGE Of SlJI.EET-lEVEL ASPHALT. 1H£ LINE 
'MU. HAVE: TO BE RUN SECUI:D.Y F'ROt.l £SPI.ANAOE UP/lHROUGH 1Mt DikE WAU. AND 
PEOESTRIAH WJJJCWAY AND PA~ED AS REQUIRm. 

IS. CONTRACTOR IS TO PROYIO£ DPORAAY SAHrTAAY FACIJT1£$ FOR PERSCNHEL. PIJBUC 
WASKROOt.l AT SI'WT SQUARE ARf NOT TO BE USED. 

Ill. CONTRACTOR TO WAIUAIN AND ERECT AHO SAfiTY FOQ,IC AROUIIO lliE SITE 
sumc:ENT TO PROTECT THE SITE AND PUOUC Ill lHIS HICH.. Y ~Siat.L AND 
ACC£SSIBl[ l.OCATIOH. 
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Tree Planting in Sidewalk Detail 
with Structural Soil Tree Grate Detail 
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VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: December 2, 2015 

FROM: Bob Wilson FILE: 5225-04-01 
Interim Chief Administrative Officer 

SUBJECT: Miami River Dike Flood Pump Replacement 

ISSUE: 

To provide Council with an update of the Miami River Dike Flood Pump Replacement 
project and to award the tender to the low bidder. 

BACKGROUND: 

The low tender for the construction phase of this project has come in $127,000 over 
budget. This is primarily due to the high cost of the US dollar that has changed 
substantially in the past year. Some components of the project have already been 
purchased. Staff are continuing to work on various options to reduce the shortfall but 
it appears there is no further funding from the other two levels of government in this 
project. The Village will have to absorb this shortfall as the project must be 
substantially completed by March 31, 2016. The contract needs to be awarded now 
so the work can commence. There are adequate funds in the "General Accumulated 
surplus" account to cover this shortfall and not leave the Village in an undesirable 
position, however, this decision can be made during the 2016 budget discussions as 
it is unlikely the additional funds will be required prior to the.end of 2015. 

RECOMMENDATION: 

THAT the Chief Administrative Officer be authorized to award the contract for the 
Flood Pump Replacement project to the low bidder, Timbro Contracting, in the 
amount of $1,199,1 00.00. 

Respectfully submitted for your consideration; 

Bob Wilson 
Interim Chief Administrative Officer 

12.C+) 
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MEMORANDUM 
To: lan Gardner 

From: Matt Cameron 

CC: Bob Wilson 

Date: 01/12/2015 

Project: Miami River Dike Flood Pump Replacement 

Re: Contract Award 

We have completed the tender review and have attached the summary of the results. All the tenders received 

were in conformance with the tender and all the math was correct. 

While the project is projected to be over budget due to the commitment of items already purchased and funding 

requirements we recommend awarding the contract to the low Tenderer Timbre Contracting (A Partnership). 

The estimated overage to the total budget is estimated at $127,000 at this stage and is predominantly due to 

the cost of electrical equipment that is suppled from the USA. The exchange rate on the Canadian dollar is 

substantially different today that at time of grant application and project estimating. 

We are currently working with the funding authorities for a resolution but they have informed us there is no 

additional funding available at this time. This would mean the Village will need to find the overage amount from 

other sources. 

Please review and provide instruction on how to proceed. 

Regards. 

Matt Cameron P.Eng., FEC 
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Tender Review Checklist 
Miami River Dike Flood Pump Station Replacement 
Village of Harrison Hot Springs 

Project No: 12004-05 

Tender Closing - I November 26th, 2015- 2:00PM 

Company and Contact Person 

1 Timbro 

2 Giffels Westpro 

3 Arlo Construction 

4 Kingston Construction Ltd. 

5 Jakes Construction Ltd. 

6 NAC Construction Ltd. 

7 GCL Contracting and Engineering Ltd. 

8 Carver Construction Ltd. 

9 Deramo.re Construction Services Inc. 

10 Kan-Arm 

11 CEWE Infrastructure 

12 

13 

Bid Bond Tender Signed 
Confirm receipt Tender Price 

of Addenda 

(unadjusted) 

Yes/No Yes/No Yes/No 

Yes Yes Yes $ 1,199,100.00 

Yes Yes Yes $ 1,660,000.00 

Yes Yes Yes $ 1,795,000.00 

Yes Yes Yes $ 1,349,595.00 

Yes Yes Yes $ 1,241,000.00 

Yes Yes Yes $ 1A10,ooo.oo 

Yes Yes Yes $ 1,529,000.00 

Yes Yes Yes $ 1A94,219.47 

Yes Yes ! Yes $ 2, 164,700.00 

Yes Yes Yes $ 2,195,541.05 

Yes Yes Yes $ 1,360,000.00 



VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: December 2, 2015 

FROM: Bob Wilson FILE: 0550-01 
Interim Chief Administrative Officer 

SUBJECT: Change of the February Council Meeting Date 

ISSUE: 

The Mayor has a conflict with the scheduled date of the first meeting in February, 
2016. 

BACKGROUND: 

It is prudent to move the Monday, February 1st, 2016 Council meeting to Tuesday, 
February 2nd, 2016 to accommodate the Mayor attending the BC Economic 
Development Association Minister's Dinner. 

RECOMMENDATION: 

THAT the scheduled regular Council Meeting of Monday, February 15
\ 2016, be 

moved to Tuesday, February 2nd, 2016 at 7:00p.m. 

Respectfully submitted for your consideration; 

Bob Wilson 
Interim Chief Administrative Officer 
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5th Annual BCEDA Minister's Dinner 

BCEDA is pleased to announce that we will be hosting our 5th Annual BCEDA 
and BC Minister's Dinner on Monday, February 1, 2016 at the Coast Coal 
Harbour Hotel in Vancouver. 

This interactive event will give those involved in Economic 
Development from around BC an opportunity to speak directly 
with the Han. Minister Shirley Bond, and key staff from the 
Ministry of Jobs, Tourism and Skills Training, Ministry of 
International Trade, and others. 

Discussions will include: 

• Learning about the activities the Province is pursuing to build BC's 
economy 

• Sharing your community/region's successes, opportunities and 
challenges 

• Identifying ways to work together 
• Networking opportunities for BCEDA members and partners 

The interactive format that will be followed at this dinner will see the 
Minister(s) and Key Staff take turns at each table as each course of the meal 
arrives. This will allow for extensive dialogue on opportunities throughout BC 
and in the identification of partnerships. Every effort is being made to ensure 
that the various Ministry Staff along with the Minister(s) will visit each table 
during the evening for a discussion. 

Agenda: 
Cocktails (no host)- 5:30pm 
Opening Comments- 6:00pm 
Dinner- 6:10pm (rotations begin) 
Ending at around 9:00pm with a no host reception. 

Tickets: 
$125 Individual 
$700 Table (seats 6) 
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