


VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: December 17, 2019

FROM: Rhonda Schell FILE: 0530-01
Community Services Coordinator

SUBJECT: Video Recording of Council Meetings

ISSUE:
To inform Council on the options available to video record council meetings.
DISCUSSION:

At the December 17, 2019 Regular Council Meeting, staff was directed to
research the cost of video recording council meetings.

The basic components required to accomplish this are an HD camera, preferably
with a mic, a connection to a computer, software to record the video, and the
ability to upload and store the video on the internet in a format that is viewed
across different devices and platforms. The options available scale from single
cameras and storing recordings on YouTube to robust council meeting
management software packages and encoders. In all scenarios, staff training and
additional staff time would be required for set up, recording, uploading, and
managing the data.

The following variables were considered when researching the costs:

e the number of camera views/angles that are required

e whether or not to show the presentations screen on the recording

¢ if the meetings will be streamed live and available on demand, streamed
live only, on demand only
whether to use a local storage server, cloud storage or YouTube
accessibility provisions such as closed captioning
agenda integration
common uses in local government
the need to inform the gallery and delegates that their likeness and voice
may be included in recordings that will be made available to the public
hardware and installation
e software
¢ staff time and training



Proposed Options

1.

Multiple camera angles to show the council table, delegations, and gallery,
agenda integration, closed captioning, show presentations screen, cloud
data storage, ability to stream and replay on-demand.

Estimated Installation Cost: $20,000
Ongoing annual Cost: $5,000

Show one single view, closed captioning, shows presentations screen,
cloud data storage (or YouTube), ability to stream and replay on-demand.

Estimated Installation Cost: $15,000
Ongoing annual Cost: $5,000

Show one single view, store the video on YouTube.

Estimated Installation Cost: up to $5,000
Ongoing annual cost: $250 (recording software)

4. Status Quo

RECOMMENDATION:

THAT Council authorize a budget of up to $20,000 to implement video recording
of council meetings.

Respectfully submitted: REVIEWED BY:
Rhonda Schell Madeline McDonald
Rhonda Schell Madeline McDonald

Community Services Coordinator Chief Administrative Officer



VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL

TO: Mayor and Council DATE: January 16, 2020

FROM: Debra Key FILE: 3010-01
Deputy Chief Administrative Officer/CO

SUBJECT: Conservation Treatment Proposal — Historic 1917 map

ISSUE: Conservation Treatment of historic 1917 blueprint map of municipality
BACKGROUND:

Back in 2014 while clearing out the upstairs storage area, staff found an old historic blueprint
plan of the municipality from 1917. It was retrieved, covered and placed on a storage cabinet
to further protect it from dust and general wear and tear. The map is extremely fragile.

The map is approximately 36" x 36" and due to its age and previous storage location, has
sustained several tears, missing pieces and overall degradation. Due to its historical value,
staff inquired with Fraser Spafford Ricci, an Art and Archival Conservation Company, to request
a proposal to attend to the conservation treatment of the blueprint plan.

It is through this conservation treatment process that the general blueprint map of the
municipality can be treated through dry surface cleaning, tape removal, aqueous cleaning, lined
with a suitable archival paper, pressed, matted and framed. The framed plan can then be hung
in the Council Chambers for viewing.

Fraser Spafford Ricci has treated valuable archival documents for many archives, such as the
Provincial Archives and Vancouver Archives and institutions.

The cost and description for the conservation treatment is outlined in detail in the attached
proposai.

RECOMMENDATION:

THAT the costs for the restoration and conservation treatment of the 1917 historic blueprint map
of the municipality be included in the 2020-2024 Financial Plan.

Respectfully submitted: REVIEWED BY:
DebraKey Madeline McDonald
Debra Key Madeline McDonald
Deputy Chief Administrative Officer/CO Chief Administrative Officer

attachment



Fraser s Spafford Ricci

Art & Archival Conservation Inc.
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CONSERVATION TREATMENT PROPOSAL

Record: “General Plan of the Property of
Harrison Hot Springs Coy
Ltd.”, 1917 Blueprint on
paper, 36” x 36"

Client: Municipality of Harrison Hot Springs

FSR Lab #: 1691

Report Date: December 10, 2019 (Quote of 2014, revised) General Plan of the Property of Harrison
Hot Springs Coy Ltd., 1917

CHARACTER AND CONDITION

The municipality of Harrison Hot Springs holds a historic blueprint plan of the area from 1917, and
wishes to have it conserved. The plan is a cyano-print on paper, approximately 36” x 36", with several areas
of localized red media.

The plan has the following conditions:

e Dust, dirt and surface grime — due to its age, the map will have a layer of dust, dirt and surface grime;
it appears to have had a fair amount of handling in the past.

e Discoloration —the paper is discolored due to age (yellowed) and acidification

e Degraded adhesive tape — several areas of adhesive tape, one at least 7” in length has become brown,
shrunken and embrittled with staining penetrating deep into the paper.

e Tears — severe and long tears from the right side, smaller tears at the other sides, especially the left
and a pronounced “dog-eared” appearance to all edges due to tears and losses.

e Losses — large losses on the right side (approx. loss of 1/5 of the map overall) and smaller losses all
edges Deformations — overall deformations and cockling, previously rolled and also localized shrinkage
and deformations at the adhesive tape.

e Fragility - due to the conditions described above, the map is fragile and in particular it is brittle and
degraded with increased acidity in the paper due to age, storage conditions, etc.
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CONSERVATION TREATMENT PROPOSAL

TREATMENT STEP
Low HIGH

Dry Surface Cleaning

Dry surface cleaning materials will be used to remove hygroscopic and acidic loose 120. 150.
dust, dirt and debris. The cleaning must be done slowly and carefully around the dog-

eared edges and tears. Dry surface cleaning must be done to precede further

aqueous cleaning to guarantee a good result.

Adhesive Tape Removal 1050. 1200.
The discolored and brittle, and or sticky adhesive tape (the carrier and remnant

adhesive) that are causing localized degradation, weakness and staining will be

removed. The carrier will be removed mechanically and then the adhesive reduced

using mechanical methods, a suction platen, solvent and/or solvent poultice. This will

improve appearance and may reveal data below the staining. Since adhesive tapes

continue to degrade and discolor/stain, removal will also improve future appearance

and preservation.

Aqueous Cleaning

The map has discoloration, extreme acidity and embrittlement/fragility. It requires 575. 800.
washing to remove soluble acids and degradation products. Prior to washing, the

red media will be tested for solubilty and may receive a fixative (removed after

cleaning) in order to ensure its placement during cleaning. The aqueous cleaning

will bathe the paper fibers, reduce discolouration and acidity in the object, making it

brighter and more pliable. By removing the acidity, the paper will be healthier,

stronger and will have significantly improved long-term preservation. This process

may occur in a bath, or on our paper suction table, as appropriate. Blueprints are

alkaline sensitive, so no alkalinity can be used in cleaning solutions.

Lining onto Toned Paper 880. 1150.
The work will be humidified and lined (adhered overall) to a suitable archival
paper using wheat starch paste adhesive. This will increase strength and provide
support to the paper. The lining can be easily reversed if desired in the future
using moisture. Where revealed, the lining paper will be toned to match the
surrounding paper either before or after lining. The paper will be extended to the
original rectangular shape of the map so that it has a complete appearance in
terms of its shape on display. Although the missing data will not be replaced
(obviously it is not known), the paper lining will have a similar color and thus will
integrate the appearance of the lining to the map to a degree that is aesthetically
agreeable.

Fraser Spafford Ricci Art & Archival Conservation Inc.
Conservation Treatment Proposal, December 2019 (page 3)



Relaxation and Pressing 200. 280.
The map will be humidified to relax the fibers, and then pressed between clean

blotter to restore planar integrity, improving appearance and legibility during

access and digitization, and decreasing risk of tears and other damage during

handling.

Documentation and Lab Fee

The plan will be documented digitally before and after conservation treatment. If 250. 250.
desired, the municipality will also be provided with “during treatment”

photographs showing some of the stages of conservation, to illustrate the work to

managers or the public. A final Conservation Treatment Report will be provided

that will detail “before” and “after”, and images of the treatment.

COST OF CONSERVATION ONLY $3,075.  $3,830.00

Presentation

The conserved plan can be presented in a few different ways, listed in order of

increasing cost:

1) Foldered ~ housed within acid free paper and a labelied archival folder so that it 250.
can be stored flat in a map cabinet or on a shelf.

2) Encapsulated - housed within a mylar envelope that is sealed on two sides or 375.
four sides to allow for the plan to be stored as well as viewed since it will be
protected from handling. We would provide a labelled archival folder to house
the map.

3) Matted — hinged in an archival manner using Japanese tissue and wheat starch 911.
paste to a 100% rag acid-free matboard and provided with a rag window sink mat
and a cover to allow for matted flat storage of the map, ready for framing in the
future.

4) Matted and framed — hinged in an archival manner using Japanese tissue and 1,099. to
wheat starch paste to a 100% rag 4-ply backmat. Either a 100% rag 8 ply sink mat 1,457
or a float presentation with a spacer in the frame to separate the map from the
frame glazing. The frame will be fit with ultraviolet filtering Plexiglas glazing and PLUS
a neutral coroplast backing board. The UV filtering glazing looks like glass butis  frame of
lighter and is not breakable. This glazing filters ultraviolet light rays to help choice
protect from fading but for a fee this glazing can be upgraded to a reflection free (average
acrylic glazing which has a more clear appearance in some lighting conditions. A $650.)
wood sub-frame will be attached to the reverse of the frame to strengthen the
frame over the long term. The cost of framing will depend on the type frame
chosen but we have many frames to choose from.

Note:
- Tax and shipping are not included in estimate. Unpacking and packing charged at 75. Per hour
- Client must insure their own material in our lab and in transit. We do not provide insurance on client
goods
- 25% deposit prior to beginning project; balance due net 30 after completion

Fraser Spafford Ricci Art & Archival Conservation Inc.
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BENEFITS AND ANTICIPATED OUTCOME

The original plan of Harrison Hot Springs is currently degraded with dirt, discolored adhesive tape, embrittlement,
tears, losses and deformations. The plan will not be available for future residents of the town if preservation steps are
not initiated. Over time, the plan will become more brittle, discolored, dirty and torn. It will also not be available for
viewing, digitization (producing a copy) or display.

Following conservation treatment, the map will be stable and clean but it will still look historic. All data and print
media will safely remain in place and cleaning will improve visibility of the data. The goal of this conservation
treatment is to extend the life of the plan and to strengthen it for viewing, handling and for possible display.
Following treatment the plan will be clean, adhesive tape and staining reduced, and tears repaired. The map will
be flat and strong with lining onto a toned paper. Removal of acids and discoloration from the paper will make it
more supple and will return the paper to a neutral or alkaline pH. Our methods and materials are those used with
the high-quality conservation of archival materials for historic documents and records. The improvement in long-
term stability and preservation will be substantial and result in the map lasting much longer into the future for
enjoyment by the community. The brown adhesive tape will be reduced significantly, but slight staining will likely
remain due to the depth of the stains and the need to ensure safety of the paper.

Following treatment, the plan can be prepared for archival storage, or it can be displayed in rag mats and a strong
frame. Our lab will provide a report of the steps of conservation treatment and can forward images that can be used
to educate the community on the processes that were used and the benefits of the conservation treatment to the
future of the drawing.

We have treated valuable archival documents for many archives (such as the Provincial Archives and the Vancouver
Arachives} and institutions (such as Emily Carr University of Art + Design, Royal BC Museum, and University of British
Columbia). We can forward references on request.

Submitted Respectfully,

,/-\_/
Sarah Spafford-Ricci
Principal Conservator of Fine Art

Tara L. Fraser
Senior Conservator of Paper

<

Sarah Duffy
Conservator of Paper

Fraser Spafford Ricci Art & Archival Conservation Inc.
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DRAFT FINANCIAL PLAN (2020-2( 24)

























