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VILLAGE OF HARRISON HOT SPRINGS
NOTICE OF MEETING
AND AGENDA

REGULAR COUNCIL MEETING

Date: Monday, January 11, 2010
Time: 7:00 p.m.
Location: Council Chambers, Harrison Hot Springs, British Columbia

1. CALL TO ORDER

(a) | Meeting called to order by Mayor Becotte

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

4. ADOPTION AND RECEIPT OF MINUTES

O Regular Council THAT the minutes of the Regular Council Meeting of December 21, 2009 be | ltem 4.1
Meeting Minutes — adopted. Page 1
December 21, 2009

5. BUSINESS ARISING FROM THE MINUTES

6. DELEGATIONS AND PETITIONS

7. CORRESPONDENCE

0 Email dated December 10, 2009 from Corporation of Delta re Board of Variance Concerns Ttem 7.1
Page 11
Q Letter dated December 17, 2009 from the Village of Pemberton to Premier Campbell re Provincial Funding Assistance to the Arts Item 7.2
Page 25
O Letter dated December 30, 2009 from Metro Vancouver to Premier Campbell re Provincial Cutbacks to Cultural Services Item 7.3
Page 27

8. BUSINESS ARISING FROM CORRESPONDENCE

9. REPORTS OF COMMITTEES, COMMITTEE OF THE WHOLE AND COMMISSIONS







10. REPORTS FROM MAYOR

K. Becotte — verbal

11. REPORTS FROM COUNCILLORS

P. Harris - verbal
. Kenyon - verbal
A. Jackson - verbal
B. Perry — verbal

Q Interim Audit - 2009~ | Repgrt of Director of Finance — January 4, 2010 - RC 001 Item 12.1
ey 2010 Re: Interim Audit - 2009 rree®?

Recommendation:

THAT Council receives the 2009 Interim Audit Report from McConnell,

Voelkl dated December 15, 2009.
L Community-Based Needs | Report of Chief Administrative Officer — January 4, 2016 — RC 002 Irem 12.2
Assessment proposal — . Page 31
January 4, 2010 Re: Community-Based Needs Assessment proposal

Recommendation:

THAT a contract be approved with Jennifer Wilson Consultants Ltd. And

Points of View Research & Consulting Ltd. To provide a Community-Based

Needs Assessment per the proposal submitted December 8, 2009; and

THAT approval be given to the Mayor and CAO to prepare and sign

documents accordingly.

z L] s — Ttem 12.3

O Professional Report of Chief Administrative Officer — January 5, 2010 - RC 003 Page €3

Architectural Services for Re: Professional Services for Memorial Hall Renovations
Memorial Hall Renovations

—Janoary 3, 2016 .
’ Recommendation:

THAT the selection of the consulting team for the renovation project at
Memorial Hall including CHPA, Stantec, Levelton Engineering, Krahn
Engineering and Murphy Design Services be approved; and

THAT the selection of Gerry Ens Contracting as Project Manager for
renovations at Memorial Hall be approved; and

THAT the formation of a Select Committee to provide support, advice and
input to the design team and Project Manager be approved for the renovations
to Memorial Hall and to prepare a final report for approval of Council prior to
construction.







[ Disposal of Asset over
$E,000 — 360 foot sailboat —
January 5, 2010

[k Web Site Policy 2.27
January 6, 2014

L) Power Smart & Energy
Manager Services — January
6, 2010

Report of Chief Administrative Officer — January 5, 2010 — RC 004
Re: Disposal of asset over $1,000 — 30 foot sailboat

Recommendation:

THAT the 30 foot wooden sailboat left abandoned at the federal wharf be
disposed of pursuant to Policy 2.31.

Report of Chief Administrative Officer — January 6, 2010 — RC 005
Re: Web Site Policy 2.27

Recommendation:

THAT the Village of Harrison Hot Springs Web Site Policy No. 2.27 be
adopted.

Report of Chief Administrative Officer — January 6, 2010 — RC 006
Re: Power Smart & Energy Manager Services

Recommendation:

THAT a meeting with the Chehalis Indian Band to explore opportunities to
develop strategic energy management ideas be approved; and

THAT approval be given to become a Powersmart Partner and entering into
an agreement with the Chehalis Indian Band to share an energy manager
provided no costs are associated.

Hem 12.4
Page 87

Item 12,5
Page 95

Item 12.6
Page 99

13, BYLAWS

Q Bylaw No. 929 Officer
Establishment and
Appointment Bylaw —
Jamaary 11, 2010

Q Hot Springs Road
Wafermain Extension —
Bylaw No. 931 — January 6,
2010

Report of Chief Administrative Officer — January 11, 20106
Re: Officer Establishment Bylaw No. 929

Recommendation:
THAT Bylaw 929, 2009 Officer Establishment Bylaw be adopted.

Report of Chief Administrative Officer — January 6, 2010 - RC 007
Re: Hot Springs Road Watermain Extension

Recommendation:

THAT Bylaw No. 931 be given first, second and third reading to appropriate
$287,000 from the Development Cost Charge Reserve Fund in order to
extend the Hot Springs Road watermain extension works to the end of
residential development on McPherson Road; and

THAT the expenditure of funds from the Water reserve fund for consultant
engineering and inspection services to a maximum amount of $25,000 be
approved.

Item 13.1
Page 107

Item 13.2
Page 111







il —

Larff urk
Chidf Administrative Officer







VILLAGE OF HARRISON HOT SPRINGS
MINUTES OF THE REGULAR MEETING OF COUNCIL

DATE: December 21, 2009
TIME: 7:00 p.m.
PLACE: Council Chambers
IN ATTENDANCE: Mayor Ken Becotte
Councillor Bob Perry

Councillor Dave Kenyon
Councillor Dave Harris
Councillor Allan Jackson

Dale Courtice, Director of Finance
Executive Assistant, Debra Key (Recorder)

ABSENT: Chief Administrative Officer, Larry Burk

1. CALL TO ORDER

The Mayor called the meeting to order at 7:00 p.m.
2. INTRODUCTION OF LATE ITEMS

Report of Economic Development Commission
Report of Parks and Recreation Commission

3. APPROVAL OF AGENDA

Moved by Councillor Perry
Seconded by Councillor Harris

THAT the agenda be approved as amended.
CARRIED

4. ADOPTION AND RECEIPT OF MINUTES

. . Moved by Councillor Harris
A Regular Council Meeting -
Minutes — December 7,2009  Seconded by Councillor Jackson

THAT the minutes of the Regular Council Meeting of December 7,
2009 be adopted as amended.

CARRIED
Exrrors & Omissions

The minutes of the Regular Council Meeting of November 16, 2009,
Page 4, paragraph 7, the sentence, “On the East Sector are you
planning on buying up to the buffer to the properties on
Cottonwood...” should read: “On the East Sector are you planning on
baving a buffer to the properties to Cottonwood...”




L} Parks and Recreation
Commission Meeting
Minutes - November 24, 2009

0O Economic Development
Commission Meeting
Minutes — November 25, 2009

'__-Seconded by Counmll D

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

Moved by Councillor Harris
Seconded by Councillor Perrv

THAT the minutes of the Parks and Recreation Commission Meeting
of November 24, 2009 be received.

CARRIED
Moved by Councillor Kenyon
Seconded by Councillor Perry

THAT the minutes of the Economlc Development Commission
Meeting of November 25, 2009.be received.
i CARRIED

BUSINESS ARISING FROM THE MINUTES
The December 7, 2009 Regular Councﬂ Meetmg minutes there was an

appomtme ofa director to the Fraser Valley Regional Library
; _altemate appomtment was overlooked.

Moved by Counclllor_-.Perw

THAT Councﬂlor Jackson be re-appomted to fulfil the role as

E a aIternate director for the Fraser Valley Regional Library Board.

7.

0 Leo Facio

" PUBLIC AND STATUTORY HEARINGS

CARRIED

“None

DELEGATIONS

TR - Lee::i-fﬁcio — Health Service

."Facm gave a brief statement on the importance to having a

medical practitioner in the Village of Harrison Hot Springs.

Inquiries to Fraser Health were made to acquire a doctor. Dr.
Campbell approached the Village in March 2008 and was interested in
setting up practice in Harrison Hot Springs. He purchased premises at
#2-160 Lillooet. Dr. Campbell met with Fraser Health and proposed
upgrades to the facility, but exceeded funding allowable by Fraser
Health. The Provincial Government also had budget cuts and did not
provide funding. Work has been carried out in the premises. Costs
estimates to complete the renovations to the clinic would be
approximately $35,000 - $40,000. Mr. Facio asked Council to
consider waiving the rules of procedure to allow this issue to be
referred to administration.
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Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

Moved by Councillor Perry
Seconded by Councillor Jackson

THAT the rules of procedure be waived to allow this issue to be
referred to administration.

CARRIED

Moved by Councillor Perry
Seconded by Councillor Kenvon

THAT staff to review the request for health services and report back
to Council. L

CARRIED

8. CORRESPONDENCE

2 Letter dated November 27, 2009 from British Columbia Hotel 'As_so__eiatiou_ re _Additional Hotel Room Tax

0 Letter dated December 8, 2009 from the Unimi of British Columbia Mﬁnit_:ipglities re Additional Hotel Room Tax Revenue

O Memo dated December 9, 2009 from UBCM re ﬁew Managém:efr'lt Framework fcii-.()ff Road Vehicles (ORVs)

Q Letter dated December 11, 2009 from 2010 Legacies N_pw re Li)_é_iil Sport Program Development Fund

O Letfer dated November
27, 2009 from British
Columbis Hotel Association
re¢ Additional Hotel Room
Tax

[ Letter dated December 8,
2009 from the Union of -
British Columbia
Municipalities re Additional
Hotel Room Tax Revenue

‘ 'BUSINESS ARISING OUT OF CORRESPONDENCE

Councﬂlor Kenyon suggested that the letters regarding the Additional
Hotel Room Tax be referred to the Economic Development
Commlssmn____and Tourism Harrison for comments.

Councillor Jackson stated that Tourism Harrison has already
responded in writing. Tourism Harrison is actively involved and is
encouraging the Provincial Government to look at a new model to

- keep the 2% hotel tax. Tourism Harrison has outlined how successful

this has been in Harrison Hot Springs with the 2% tax and how well it
has been spent. The money should go directly to Tourism Harrison
rather than flowing through municipalities. A new model will allow
for the direct flow to the municipality. Directive of Finance said there
are 13 resort municipalities in the Province that are actively pursuing
this issue with Ministry. Mayor says there is a lot of effort being put
on the Province for this contribution. The Mayor said this Council
needs to address the issue with the Province more specifically. The
Mayor requested that this issue be brought back to the next Council
meeting.



LEDC Meeting minutes of
November 25, 2009

QOParks & Recreation
Commission Meeting

Minutes November 24, 2009

0 Jacki Meisner

:;Moved bv Councnllor Perry

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

REPORTS OF COMMITTEES, COMMITTEE OF THE
WHOLE AND COMMISSIONS

Moved by Councilior Kenvon
Seconded by Councillor Harris

THAT EDC recommends to Council that they consider including the
Event Coordinator position in 201 -1 ; and

THAT EDC recommends to. Councﬂ to include $10,000 in this years
budget as funds to be used by the new Event Coordinator to perform
functions within the V1_l_la_ge throughout the year; and

THAT S. Key, R Iiéyerse and P. Steng:o.ii be tasked to oversee the
duties of the Event Coordinator in the 1mplement1ng programs and
events as well as expendlture of these funds.

SR R CARRIED
Moved by Councillor Harris -
Seconded bV-.Couﬁc’iilor Kenvon

: ."'THAT way ﬁndmg 51gns snmlar to ones used on the Chehalis trail,

be prov1dcd on pubhc trails in the Village; and

i THAT Councﬂ approved the expenditure of a surveyor location plan
'of the eXIStlng memorlal benches

CARRIED

beiegation

Seconded bv Councnlior Jackson

THAT the agenda be amended to allow the delegation to appear at
7 30 p m.

CARRIED

Jacki Meisner — McCombs Road

Ms. Meisner asked Council to reconsider lowering the speed limit to
30 km on McCombs Road due to safety issues. Tabletops and
roundabouts have made a huge difference. Would also like to see the
speed limit lowered at the south end of McCombs from Emerald to
McPherson. The posted speed limits are confusing.



Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

The Mayor advised that there will be reconstruction starting in the
New Year on McCombs as well as the replacement of the bridges.
Additional traffic calming methods will also be researched. Council
will also be looking at developing a Traffic Management Plan. At the
next meeting with the RCMP the Mayor will request additional police
presence.

Councillor Harris advised that the bridge at Angus Estates on
McCombs will have a raised desk and ramp that will act as an

additional calming device.

Councillor Jackson suggested ﬂ”léf';fthe existing signs be left as they are
until the Traffic Management Plan h_as been completed.

The Mayor asked Councﬂior Jackson to discuss the issue of leaving
the posted speed of 30 km with the CAC.

10. REPORTS FROM MAYOR

O Deputy Mayor Moved by Mayor Becotte .
appointments for 2010 B
Seconded bg Councnllor Kenyon

ITHAT Councﬁlor Hams I}be appomted as Deputy Mayor for the
months of January 1st to March 31,2010,

CARRIED

O Appointménts io Olympic ~ VIOVed 'bv Mayor Becotte
Torch Relay Committee  Secopded by Councillor Kenyon

THAT a :'O_l_ympic Torch Relay Committee be established for the
purpose of organizing an event for the Olympic Torch Relay; and

THAT D. Harris, K. Becotte, S. Key, P. Stenson, S. Reyerse, I. Maw,
C. Wilson, A. Kent and C. Blank be appointed to the Olympic Torch
* Relay Committee.

CARRIED
Moved by Mavor Becotte
Seconded by Councillor Harris

THAT Councillor Jackson be permitted to attend the Regular Council
meeting on January 11, 2010 by electronic device.

CARRIED



11.

Councillor Harris

Councillor Kenyon

Councillor J acks_o'n' |

Councillor Perry

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

The Mayor advised that the Chamber of Commerce is planning a
business excellence awards event on February 18, 2010 at the
Harrison Hot Springs Resort & Spa. Sponsorship details will be
provided to Council in the New Year.

REPORTS FROM COUNCILLORS

December 8, 2009 attended a Show Kids you Care Committee. The
Committee is having another art contest with public schools. Will be
choosing 12 selections for bookmarkers which will be printed in April
or May. Also working on updati'ng the “Little Black Book”.

December 14, 2009 attended C1tlzen s Advisory Committee
Christmas iuncheon

December 18, 20()9'3éittended the Village and.Staff Christmas Party.

Would like staff to mqulre as to Whether the trafﬁc counter reports are
being completed 3

Councillor Kenyon"'praised the CAO Director of Finance and staff for

N thelr hard work mn brmgmg in proj ects under budget.

Wzshed everyone a Very Merry Christmas and Happy New Year!

.:-Decernber 10, 2009 attended a Healthy Communities meeting about

homelessness Thls 1ssue will be addressed in the New Year.

"'-December 10 2009 attended an Agassiz RCMP volunteers meeting
'-'hmcheon

December 16 2009 attended FVRL Board meeting in Abbotsford
where a 3 year contract was signed with the Union.

.Attended a reception at the Harrison Hot Springs Resort Hotel where

awards were presented to the winners of the Festival of Trees contest.
Attended a reception at Chilliwack with John Les and Barry Penner.

Met with CEO of the Fraser Valley Library Board for lunch.



12.

O Report on IRCA -~
December 21, 2009

0 Transport Canada
Contribution Agreement —
amendment to definitions —
December 16, 2009

iy executed

a Continuaﬁbn_of.work on
Mc¢Combs Bridges —
December 15, 2009

QO Korbitron Studio of
Performing Art— December
21, 2009

0} Upper Fraser Valley
Bylaw Adjudication System
Registry Agreement —
December 16, 2009

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

REPORTS FROM STAFF

Report of Chief Administrative Officer - December 21, 2009
Re: Report on meeting with F. Adab & G. Marzara re IRCA (Verbal)

Michael Rosen, Planning Consultant gave a brief overview of a
meeting on December 8, 2009 with the developers.  The developer
has had some financing issues and has been looking at other ways to
secure financing. In order for the project to meet financing
requirements, a proposal will be forwarded to develop the site by
changing the building scheme, The height of the building will scale
down to 7 stories from 10, _Th_e_ hotel component would be removed.
There will only be commercial on the 1 level; residential on other.
More commercial development will be wrapped around the back onto
Lillooet. Floor space would be reduced from 60,000 sq. ft. to 56,000
5. ft. Residential suite sizes would be reduced from 63 to 56. There
is a proposal to change the heating from gas to hot water. A formal
application would need to come: forth to amend the Development
Permit. . e

Moved bv Cdﬁh"clllor Jackson. -
Seconded by Councnllor Kem'on

: :Report of Chlef Admlmstratlve Officer December 10, 2009

Re: Transport Canada Contribution Agreement — amendment to

deﬁmtxons

THAT the amendment to the Contribution Agreement to amend the

definitions of “Port Fac1htles” and “Port Lands” be approved and
CARRIED

Report of Chlef Administrative Officer — December 15, 2009
Re: Contmuatlon of work on McCombs Bridges

_ Recelved for information and filed.

Report of Chief Administrative Officer — December 21, 2009
Re: Korbitron Studio of Performing Art (Verbal)

Removed from agenda

Moved by Councillor Jackson
Seconded by Councillor Harris

Report of Chief Administrative Officer — December 16, 2009
Re: Upper Fraser Vailey Bylaw Adjudication System Registry
Agreement



i3.

0 Bytaw No. 929 Officer
Establishment and
Appointment Bylaw —
December 10, 2009

& Bylaw No. 930 Official
Community Plan
Amendment Bylaw —
December 15, 2009

“Moved by Councillor Jackson

Village of Harrison Hof Springs
Minutes of the Regular Council Meeting
December 21, 2009

THAT the Fraser Valley Bylaw Notice Dispute and Adjudication
Registry Agreement between the City of Chilliwack, District of Hope,
District of Kent, Village of Harrison Hot Springs and Fraser Valley
Regional District be entered into for a period of three (3) years
commencing January 1, 2010 and continuing to December 31, 2013;
and

THAT Larry Burk, Chief Administrative Officer be appointed as
representative to serve on the Administrative Committee; and

THAT the Mayor and Chief_.A&ﬂlinistrative Officer attend to
execution of the said agreement, !

CARRIED

BYLAWS

Moved':l.)y. : 'Councﬂlor Jackson
Seconded: bv Counullor Perrv _

THAT Bylaw 929 2009 Ofﬁcer Estabhshment Bylaw receive third
e -readmg as amended and

CARRIED
Moved by Counc1110r Kenvon

Seconded bv Counclllor Perry

THAT. the Corporatlon of the Village of Harrison Hot Springs

Officers Bylaw No. 733, 1999; the Corporation of the Village of

Harrison: _I__-Iot Springs Ofﬁcer Establishment Bylaw No. 818, 2004,
and_the Corporation of the Village of Harrison Hot Springs Ofﬁcer
Establishment Amendment Bylaw No. 823, 2004 hereby be repealed.

CARRIED

Seconded by Councillor Harris

Report of Chief Administrative Officer — December 15, 2009
Re: Bylaw No. 930 Official Community Plan Amendment Bylaw

THAT the report from the Planning Consultant entitled Amendment
to Official Community Plan - Neighbourhood Plan — Pine Avenue
dated December 15, 2009 be received; and

THAT Bylaw No. 930, 2009 Official Community Plan Amendment
Bylaw be received for first reading; and

8



14.

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
December 21, 2009

THAT pursuant to s. 879 of the Local Government Act, the comments
previously received by the Advisory Planning Commission, the Fraser
Valley Regional District, the Ministry of Transportation and from the
public information meeting held on September 16, 2009 be considered
sufficient for consultation purposes; and

THAT staff be authorized to prepare the necessary notification and
schedule a public hearing regarding “Village of Harrison Hot Springs
Official Community Plan Amendment Bylaw No. 930, 2009,

CARRIED
The public hearing will be scheduled for January 18, 2010.

QUESTIONS FROM'THE PUBLIC

A member of the publlc asked why the boat shelter is still up on Eagie
Street. .

The Mayor sald that staff has been dealing with the issue.

ADJ OURNMENT

o Moved by Counclllor Ke x

Secon(_l_ed by Couqcﬂlor Harrls ‘

THA’{'_:‘th_c__mceting be adjourned.

The mgeﬁng zidjbﬁrr__ied at 8:35 p.m.
B ' CARRIED

Certified a true and correct copy of the minutes of the
Regular Meeting of Counci! held December 21, 2009
in the Council Chambers, Village of Harrison Hot
Springs, BC

Ken Becotte Dale Courtice
Mayor Acting Chief Administrative
Officer






Debra Key

From: info@harrisonhotsprings.ca

Sent: Thursday, December 10, 2009 3:18 PM

To: 'Debra Key'

Subject: FW: Board of Variance Concerns

Attachments: BOV LET.pdf, BOV LET_1012200915541400.pdf

From: Lee Fraser [mailto:LFraser@corp.delta.bc.ca)

Sent: December 10, 2009 3:02 PM

Tao: Alastair Ross; Denis Moore; Earl Eliett; Stephen Knoblauch; Susan Sinclair

Cc: Barry Konkin; Claudia Jesson; Sandra MacFarlane; Greg Vanstone; Samien Safaei
Subject: Board of Variance Concerns

Good afternoon,

Attached please find a letter from the Chair of the Delta Board of Variance, and an attachment. This letter is also being
sent by blind copy to all Boards of Variance in the Province of British Columbia for their information.

Thank you,

Lee Fraser

Committee Clerk

The Corporaticn of Delta
Phone: 604-946-3216
Fax: 604-946-3390

This message is provided in confidence and should not be forwarded to any external third party without authorization. |f ’
you have received this message in error, please notify the original sender immediately by telephone or by return emait
and delete this message along with any attachments.

L i_fn_w DATE |
=222 DEC 11 g
RICAZ 7 | AULTST
S
Ubca £ 80N

R — :
T P—
\

)
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_ i
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DELTA BOARD OF VARIANCE

December 9, 2009

Mayor & Council

The Corporation of Delta

4500 Clarence Taylor Crescent
Delta, BC

V4K 3E2

Dear Mayor Jackson and Members of Council:
Re: Board of Variance Concerns

As you may recall, members of the Board of Variance and some staff members were
authorized to attend the Board of Variance Seminar on September 16, 2009.

This seminar and the experience of the Boards have identified two matters the Board
would like to bring to your attention. These issues appear to be of concern to most
Boards of Variance, and also the Legal personnel interested in such matters
acknowledge they are matters of concern.

The first issue is the Community Charter requirement that all meetings and deliberations
of the Board must be in an open forum. Sec. 90(1) allows many exceptions to this rule
but does not allow any exemption for the Board of Variance.

Board members find it very difficult to debate and discuss some issues in this open
forum, It also seems to be an advantage to the appellants who are last on the agenda,
as they have the advantage of witnessing the process and then tailoring their
presentation to overcome concerns raised by Board members. There are many
examples where similar tribunals, including most Court decisions, are made "in
Camera’.

Please see attached legal opinion that supports the need to amend the Commiunity
Charter to allow Boards of Variance to go “in Camera”.

The second issue that causes some concern is the issue of major / minor variances and
what goes before the Board of Variance and what goes before Council for a
Development Variance Permit. There is an impression that applicants apply to the
Board of Variance, as costs are less, and then if the appeal is denied they apply to
Council and in most cases the appeal is granted.

4500 Clarenee Taylor Crescent, Delta British Columbin, Canadis VXK 3E2 TEL: {604) 946-3220 FAX: (604) $46-33%0
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DELTA BOARD OF VARIANCE

It is recognized these concerns would require Legislative changes to address these
issues but our intent is to highlight these two matters and to please raise the matters to
the provincial level to ascertain if there is any support to consider the appropriate
avenues to bring forth change.

We appreciate your anticipated interest in this matter and would be available for further
discussion.

Yours Truly,

IRy

T R R
Denis Moore, Chair
Delta Board of Variance

PN
Attachment
co: Members of the Delta Board of Variance

cc: Greg Vanstone, Municipal Solicitor
c¢: Boards of Variance in the Provinge of BC

4300 Clorenee Tuylor Crescent, Delta British Colembia, Cunada VAR 312 TEL: (60:4) $16-3220 FAX: (604) 946-33%0
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Local Government and the Board of Variance Page |

LOCAL GOVERNMENT AND THE BOARD OF VARIANCE

This paper reviews some basic points about the role of the board of variance in relation to the
zoning bylaws of local governments, and suggests some approaches for ensuring that the local
government's point of view is properiy considered when the board makes its decisions.

1. A BIT OF HISTORY

The zoning power is this year celebrating its 80™ birthday in British Columbia; municipalities
were first given the authority to enact zoning bylaws in the Town Planning Act of 1925, In that
statute the following was enacted as 5.16:

(1)  Anappeal shall lie in the following cases:

a) by any person who is dissatisfied with the decision of
any official charged with the enforcement of a zoning
bylaw;

b) by any person desiring to obtain the henefit of any
exceplion contained in a zoning bylaw; ,

¢) by any person claiming that owing to special conditions
the literal enforcement of a zoning bylaw would result
in unnecessary hardship; :

d) in other cases where provision for appeal is made by a
zoning bylaw.

{2)  Such. appeals shall be heard and desided by a Board of
three, one 1o be appointed by the Council concerned, one to
be appeinted by the Lieutenant-Governor in Council, and
the third to be appointed by the other appointees and shall
act as Chairman,

(3)  In considering appeals the Board shall adhere to the spirit
of the bylaw, but may make such relaxations as special
cases call for, and endeavour to see that substantial justice
is done and that the interests of any individual are not
unduly or unnecessarily sacrificed for the benefit of the
community.

(4  Every zoning bylaw shall provide for procedure for appeals
to the Board,

{5)  The decision in writing of all or of two members of the
Board shall constitute the decision of the Board, No appeal
shall lie from the decision of the Board.

Thus, the board of variance is, in this province, as old as zoning itself. The “zoning board of
appeal” has cvolved over the vears in B.C. to become a body azppointed entirely by the
municipality or regional board that enacted a zoning bylaw, with its jurisdiction now focused
(except in Vancouver) largely on the matters described in s.1(c) of the 1925 Act, pius a few other

LIDSTONE, YOUNG, ANDERSON
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Local Government and the Board of Variance ' FPage 2

types of matters that have accreted to the hoard's agenda over time (reconstruction of and extent
of damage to buildings for nonconforming uses, subdivision servicing requirements, tree cufting
bylaws).

Local governments in B.C. have never been given a choice as to whether to establish a board of
variance, as they have for example in the case of an advisory planning commission, and this is
s;gmfcant in effect, the Legislature that enacied the Town Planning Act was making 2 deal with
municipalities; we are ailowing you to get involved in this newfangled business of zoning, but
vou must provide relief for affected owners by appointing an appeal tribunal. In various cases the
role of the board has been described as “casing the pain” where the zoning shoe does not fit the
property owner’s foot; the requirement for an appeal board recognizes that zoning regulations, as
understood in the carly part of the 20" century, were by their nature very generalized, and
insensitive to the peculiarities of the parcels of land to which they applied —which had been
crealed before the zoning regulations came along. In theory, the municipal counci! and the board
of variance were inended to play complementary roles in zoning, with the council making the
general rules and the board fine-tuning their application to particular circumstances in cases of
hardship. The board was in no way conceived as the council’s adversary; the two bodies were to

act in concert.
II. SOME FUNDAMENTAL CONCEPTS

Most of the legai issues that arise in reiation to the board of variance pertain to a limiied number
of general concepts that are summarized in this paper. Because the Local Government dct still
providcs that no appeal lies from board of variance decisions (except in relation 10 its “extent of

damage” jurisdiction), the litigation that has occurred over the years tends to focus on one or

more of these concepts,
» A board of variance must be appointed if there is a zoning bylaw

Surprisingly, the question still is asked from time to time; “Do we have to appoint a board of
variance?” The B.C. Legislature is itself responsible for some of the confusion that exists around
this question, by having created the “development variance permit” in the 1983 amendments to
what was then Part 2% of the Municipa! Act. Some local governments wonder why there has to be
a board of variance when the council and regional board have the ability to vary their own
bylaws by means of a DVP. The short answer is that 5.899 still requires the appointment of a
board of variance, :

The more complex answer iy that, while some variances are within the jurisdiction of both the
board of variance and the council or regional board, the board of variance has jurisdiction in
relation to several important matters including those involving non-cenforming uses, that cannot
be dealt with by DVP. Failing 10 appoint a board of variance denies to property owners affected
by the rules in s.911 the ability to add to or alter a building containing & lawful non-conforming
usg, and 10 appeat the decision of a building official as to the extent of damage that has occurred
to ¥ building containing such a use (which decision might make continuation of the use
impossible). In each case, of course, it might be thought that the granting of an appeal mugt
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always defeat the intent of the bylaw, because non-conforming uses are supposed o be phased
out eventually. However, boards of variance have clearly been given jurisdiction to grant such
appeals. In any event, communities are becoming increasingly aware of the desirability of certain
non-conforming uses such as corner grocery stores, and the availability of an appeal to the board
of variance in relation 10 these matters is therefore important.

There is no doubt that a property owner prejudiced by & faiiure of a local government to appoint
a board of variance would be able to cobtain a mandatory injunction from the Supreme Coun
requiring the local govemment to compiy with 5.899 and appoint a board. This would be the case
even if the property owner’s interest in applying for a variance could be completely met by the
local government’s consideration and approval of 2 DVP appiication, because the statute entitles
the owner to obtain a variance order in the matier from the board of variznce instead.

The Local Government Act permits two or more {ocal governments to establish a joint board of
vinance, an option that does not seem to have become popular despile the potential savings in
administrative costs and the greater objectivity that a more broadly-based board might be able to

achieve.
. Bouard members are council or board appointees

Under $.899(9), a local government may rescind an appointment to & board of variance at any
time. Under transitional legisiation, this applies to appointces of the provincial government under
the previous legislation. Like many federal and provincial tribunals, the board’s members serve
“at the pleasure of” the appointing local government. This is a very important point because the
refuctance of some local govermments to recognize or promote the opportunity of property
owners to apply to the board of variance is sometimes based on a perception that the board
members routinely and recklessly vary the bylaw without regard to its intent. If this is the case,
the local government has a clear remedy: replace the board, or the members who are not

perceived to be discharging their duties properly,
- The board of variance is an independent tribunal

Once appointed, the board of variance is meant to operate at arm's leagth from the local
gavernment. This can be a difficult point to grasp, since the municipal council or regional board
establishes and appoints the board, provides funds for its operating costs, dictates its procedures,
prescribes application fees, indemnifles its members, and usually provides logistical support by
publishing or deljvering its notices, keeping its records and providing a meeting place. To reflect
its Independent status, the board should use its own letterhead when communicating in writing as
the board, and should have access 1o its own legal counsel. There is no reason that this cannot be
the local government’s legal counsel, except in cases where the focal government and the board
may be adverse in interest (for example, in relation to issues of jurisdiction to vary the local

government’s bylaws).

. The board of variance is subject to the rules of procedural faimess
t
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The requirement in 5.90% for the board to netify owners and tenants of variance applications, and
the reference to the beard ordering a variance if it has heard the applicant and any person notified
of the application. imports into the board’s procedures the administrative law rules associated
with the notion of “procedural faimess”, Courts reviewing board decisions under the Judicial
Review Procedure Act will assume that the Legislature intended these notices to serve a purpose,
and that the opporwunity to be heard was intended to be provided in an even-handed manner
before an impartial wibunal. Thus such rules as the requirement for an unbiased decision-maker
and the right of all parties to be informed as 1o the case they have to meet, will be applied (o the
board of variance under the common law,

» The board of varianee must be given adequate administrative support

The Local Government Act requires the local government that has estabiished a board of variance
1o “provide in its annual budget for the necessary funds to pay for the costs of the board”. This
provision formed the basis for an order that a municipality that brought legal proceedings against
its board of variance (that were unsuccessful} pay not only the usual court costs, but the board’s
actual legal costs in defending the proceedings. Board members are volunteers and cannot be
personally exposed to out-of-pocket costs incurred in the performance of their duties.

. The board of variance is subject to the “open meeting” rule

“.- The drafter of the “open meeting” rule in 5.90 of the Community Charter dida’t distinguish the
- board of variance from other local government bodies like Council commitiees and advisory
planning commissions, when prescribing in 5.93 other bodies whose mestings must be open to
- the public. Unfortunately, there is no exception to the “open meeting” rule in 5.90 that plausibly
. applies to the portion of a meeting at which the members of a board of variance are engaged in
their deliberations. The statute ought to provide for the exclusion of the public for that purpose.

" The board of variance is subject to FIPPA as a “local governinent body”

Public bodies, including local public bodies and local government bodies inciuding boards of
variance, are subject to the requirement in the Freedom of Information and Protection of Privacy
Act 1o provide public access o records in their possession or under their control when such
access is requested.

+ . . - . . . .J
. The jurisdiction of the board of variance is prescribed by statute

In place of the relatively broad jurisdiction described in the 1923 legistation, the authority of

modern boards of variance is limited to the matters particularly set out in 5,901 of the Local

Government Act.

Siting, dimensions or size of a building or structure

This is the “bread and butter” of the board’s jurisdiction, and appears 1o reflect the wording of

$.203(1{c)(iii}(A), the aspect of the zoning power that deals with siting, size and dimensions of
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.



Local Government and the Board of Variance Page §

buildings and structures. Separate jurisdiction is given in 5901 in relation to the siting of a
manufactured home in a manufactured home park, referring to 5.694(1)(j) of the Local
Government Act which was at one time (and sull s for regional districts) the source of
overlapping authority to repulate the “layout™ of manufactured home parks; this autherity is
sometimes exercised in the form of a manufactured home park bylaw instead of a zoning bylaw,
and the board’s jurisdiction extends to both in relation to the siting of these buildings. Such siting
matters as yards or setbacks from water bodies or other buildings are encompassed in this head
of jurisdiction. Where building “size” is concerned, and the most common problem that arises is
whether any particular variance request engages the prohibition on varying permitted density,
discussed later in this paper. Building “size” can include measures of absolute size (such as a 500
sqquare foot Hmit on the floor area of accessory buildings) and measures of relative size (such as a
floor space ration control) in addition to height limits.

Statutory prohibition on alteration of building containing nonconforming use

This jurisdiction arises from the prohibition in s.911(5) on adding to or altering a building
coniaining a nonconforming use unless the work is required by an enactment or permitted by the
board of variance, In these applications, the board has an opportunity to permit the extension of
the useful life of a non-conforming use, the eventual phasing out of which is presumed to be the
overall intent of 5911, It is in relation to these kinds of applications that the board might be
particularly interested in having the views of the local government as to whether the exemption

from the statute would “defeat the intent of the bylaw”.
. Agricuttural or industriaf subdivision servicing requirsments

This is a head of board jurisdiction that does not give rise to many applications, possibly because
it is not well-known. It was added to the Local Government Act when detailed powers to impose
off-site servicing requirements were added in 1985 and applics only to water, sewer and drainage
infrastruciure requirements and standards.

Extent of damage jurisdiction (appeal from building official)

This is the only head of board jurisdiction that is truly appellate in nature, since no other board
decisions arise frum a specific determination of an official that the board is being asked to
reverse. The board may set aside the building official's determination as to the extent of damage
1o a building containing a non-conforming use, and the board's decision is itself subject 1o appeal
to the B.C. Supreme Court.

Tree cunting bylaws

When the urban tree cutting bylaw powers were added to the Local Government Acr (see now
s.8(3){c) of the Commumity Chartery, a new arca of jurisdiction was added to 5.501 to deal with
situations in which prohibitions or restrictions en cunting trees produced individual hardship
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analogous to that produced by building siting or size restrictions. Few boards seem to deal with
these types of applications, despite the relative popularity of these types of bylaws,

. There is no objestive test of “hardship” or “minor”

We have all heard of local governments advising appiicants that they must apply for a DVP
instead of a beard of variance order, becavse they do not have a hardship case or because the
varianee they are szeking is not minor. This is, in Jaw, somewhat akin to the clerk at the court
registry refusing to record a plea of “not guilty” because the clerk considers their defence will
fail, Section 901 permiws the board of variance to order a minor variance if it finds that
compliance with the bylaw would cause undue hardship, without defining what kinds of hardship
arce eligible for consideration, It is interesting to note that the Vancouver Chaner prohibits that
municipality’s board of variance from allowing an appeal “solely on the ground that if allowed
the land or buildings in question can be put to a more profitable use” nor unless the undue
hardship “arises frem circumstances applying to the applicant’s property only™. The absence of
any such constrainis in the Local Government Act suggesis 1tlmt cconomic hardships and
hardships to which many property owners are equally exposed may properly be considered.

Similarly, the jurisdiction of the board of variance to order a “minor variance” is not constrained
by any statutory definition of that term. The case law makes it clear that the extent of variance
that the board may order is neither more por less than the extent of variance that is required to
relieve the hardship that the board has found. In one case, it was noted that the magnitude of a
variance is to be considered in the context of alf of the regulations that apply to a site and not just
the particular regulation that is being varied, with the result that a variance of 100% in a
particular regulation such as a building setback may nonctheless be “minor”.

' A DVT application is not an appea! of 2 beard of variance decision, and vice versa

The significant overlap between the board’s historic jurisdiction and the jurisdiction of local
governments (councils and regional boards) to issue development variance permits, continues to
cause confusion a§ to whether the board's decisions are truly “final” as s.901(8) specifies, or
whether the board’s decision can in fact be reversed by a favourable decision on a DVP, The
DVP application and the board of variance application are in law unreiated to one another, and a
decision on one cannot be regarded as an appeal of a decision on the other. These are separate
processes arising from separate heads of jurisdiction. The Legislature attempted to clear up the
confusion some years ago by enacting a rule requiring a DVP application first in cases of
overlapping jurisdiction, with a rule essenually deeming the DVP application to have been
refused if it had not been approved within 45 days. This rule has never been brought into foree,
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« Records of board orders

The requirement to deposit notices of development variance permits and development permits in
the land title office has brought inte sharp focus the {act that board of variance orders, that might
effect the 'same important changes in the land use regulations afiecting property, are not
registeved against title even though they are of enduring effect and probably “run with the fand”™
(Neither are exemptions to the parcel frontage requirements granted under 5.944, or exemptions
from floodplain regulations granted under the recently amended 5.910, recorded in the land title
office.} The only official record of board of variance orders is that comprised in the records that
the board is required to maintain under 5.500(4) of the Local Governmeni Act. It is thus
extremely important that the local government previde resources to the board that are adequate to
enable it to keep and maintain accurate records of its decisions, The originals of board minutes
should be kept in a fireproef vault with the minutes of the council or regional board, Local
governments that maintain property records in paper or digital form (organized by property
address or legal description) should have a means of recording relevant variance orders in these

records,

III. MAKING THE LOCAL GOVERNMENI’S CASE TO THE BOARD OF
VARIANCE ON A 5.901(1)(A) APPLICATION :

There seems to be a practice in B.C. that boards of variance are feft to deal with variance
applications engaging the mandatory considerations in 5.901(2)(c) of the Local Government Act,
without much assistance from the locul government, In the judicial context, judges ars very
reluctant to consider cases in which one side of the argument is not represented before them,
because they will not benefit from a thorough airing of the issues in the case from both points of

view (and indeed might not even know whether there are two points of view).
i

= Should the local government be a party in the application?

In our opinion, the same })rinciplc ought to apply when the board of variance is exercising
Jjurisdiction in cases where compliance with a bylaw “respecting the siting, dimensions or size of
a building or structure” is alleged 1o cause undue hardship, and where the board must determine
whether the variance sought would have certain specified results. The board ought to hear from
the local government. If the local government provides logistical support to the board in the
person of a secretary or clerk, the local government’s case should ideally be made by someone
else, such as a member of the planning department or the local government’s planning
consultant, so that the objectivity of the logistical support person cannot subseguently be called
into question. (In this regard, the secretary or clerk should be considered as the counterpart o the
court clerk, and the local government pi'mnf:r or plannmu consultant as the counterpart of legal
counsel opposite in interest to the variance applicant.) In very significant cases, the board of
variance might be hearing representations from legal counsel on behalf of an applicant, and the
local government might consider appointing its own legal counsel to make reply submissions to

the board.

]
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. Does the local govermment oppose or support the application?

Recalling the idea that the local government and the board of variance should be seen as partners
in the administration of zoning regulations that might not it every conceivable development
situation, the local govemment might occasionally or even [requently consider that & variance is
a good idea, and not oppose it. In such cases, the local govemment’s support for (or lack of
opposition to) the variance shouid be communicated to the board, particularly if there are third
parties making submissions in oppositien to the variance. This information will usually be
heipful to the board in making its decision and reaching conclusions on the matters set out in
s.901(2)(c) discussed below,

“ Regarding the regulation that would be varied:
What is its purpose?

This question should be addressed cach time a variance is considered, as it is not possible for the
board of vartance to determine that a variance would not defeat the iment of the bylaw if # does
not know what the regulation in question is meant to accomplish, Herein may lic a problem,
however: many planscrs are not able to articuiate the purpose of reguliations typically found in
the bylaws they write and administer. Board members should press the local government to
explain why a regulation exists, so that they can evatuate whether a requested variance defeats its
purpose. For example, a building setback rule for side yards is usually enacted to provide &
measure of privacy for adjacent building areas, ensure sunlight access o side vards, and so forth.
Knowing this might assist the board in determining whether permitting an encroachment for a
building area that has no windows, or permitting an encroachment to a degree that will not
interfers with sunlight given the physica) orientation of the affected parcels and buildings, wili
defeat the intent of the bylaw.

- Is the regulation under review?

Another bit of information that the board might find helpful is the status of the regulation that is
being varied. If the planning department is undertaking a review of the regulation in terms of its
continned uscfulness in view of contemnporary land use trends, that fact might well affeot its
decision.

. Is the regulation appropriate in the circumstances of this case?

This is the subject on which the board of variance might most frequently appreciate the opinion
of the Jocal government: if it had been able to consider the charatteristics of this site in making
the regulation in the first place, would the jocal government had applied the genera! standard, or
made a site-specific modification of the general rufe?

LIDSTONE, YOUNG, ANDERSON
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‘ If not, to what extent might it properly be vatied?

At issue in mest variance applications are the decision to vary the bylaw, and the decision as to
how much of a variance is appropriate, The courts have indicated that a variance is “minor” so
long as it is of no greater magnitude than is required to relieve the hardship that has been shown
to exist. Again, the opinion of the local government as to whether a requested variance is
excessive in view of the relevant hardship might assist the board in making its decision.

Are thers conditions that should be attached to a Va;‘iance‘?

The Local Government Act does not expressly authorize the board of variance to impose terms
and conditions on variances, but such powers secem inherent in its jurisdiction. For example, it
might often be logical to impose a special height limit on a portion of a building that is being
permilted to encroach into a setback area on the basis of hardship; such a condition may be
enforced by wording the board order such that the variance is being granted for the purpose only
of a one-storey, X square foot encroachment. The local government might be particularly helpful
to the board in suggesting conditions of this nature that ensure that as much of the original
purpose of the regulation being varied may be achieved, while relieving against the hardship that
has been showa.

Would such a variance, in the bdard’s opinion:
= Result in inappropriate development?
= Adversely affect the natural environment?
»  Substantially affect use and enjoyment of adjacent land?
»  Vary permitted uses or densities?
= Defeat the intent of the bylaw?

On each application, the board of variance is required by the wording of 5.901 to determine that
the requested variance would not do any of these things. Many of them involve matters of
judgement, on which the board might benefit from the advice of local government planning staff
in forming its opinion.

IV. LEARNING FROM BOARD OF VARIANCE ORDERS
. Does the regulation need to be changed?

Board of variance decisions that consistently go against the local government in relation to
particular types of reguiations can serve a useful purpose, as a type of “feedback™ on the
pereeived importance of such regulations. Much of the content of zoniug bylaws is “received
wisdom™ from earlier generations of planners, dealing with problems that no longer exist or

LIDSTONE, YOUNG, ANDERSON
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ignoring refatively new isstes and trends; zoning bylaws are rarely written from scratch, It is
thus not surprising that a conscientious board of variance might consistently and repeatedly vary
a particular regulation in relation to which the local government is simply unable to make a
convincing case for adherence to the bylaw standard, Planners ought to pay atiention to these
kinds of decision trends, as they may be indicators that a particular regulation is not working. An
example might be a side vard that is routincly being varied to permit the installation of a fixture
such as a heat pump, A series of variances permitiing such installations might indicate that the
zoning bylaw ought te be amended, to permit such fixwures to be located in side vards with
appropriate siting vis @ vis neighbouring quiet areas such as bedrooms. A variance order would
no longer be necessary.

u Does the shoe Iit anvone?

As noted at the outset, the board of variance was created as a mechanism {o deal with cases in
which the zoning “shoe” simply does not fit the circumstances of a particular development site.
The premise is that the zoning shoe psusthy fits. Several changes have occuned in land use
planning since the zoning bylaw-board of variance paradigm was created in the early 20"
century, that affect the function of variance wibunals. The first was the vse of “planned unit
development” or “comprehensive development” zoning, in which regulations were created
specifically for large development sites, In these developments, compliance with across-the-
board regulations was never required, as each aspect of development is controlled with 2
regulation crafted for the particular site. Most major rezonings in British Columbia over the past
twenty years or so have been of this variety. The redevelopment of these sites as the initial

development becomes obsolete might bring the board of variance back into the picture, though it .

is rather more likely that the sites will be redeveloped in a similarly comprehensive fashion with
new custem-crafted regulations approved by the local government in a rezoning,

s Minimums and Maximums

The second, more recent change is a shift in emphasis from regulating development by
prescribing minimum parameters such as building setbacks and heights, to prescribing maximum
parameters in relation to the same matiers. These “form-based codes” implement “neo-
traditional” development principles by concentrating on the built form of development rather
than functional aspects such as uses and densities. Thus, instead of a minimum building setback
from a street, there might be a maximum setback, or even a building line at which the wall of the
building must be placed, to create a sense of street enclosure and thus an “urban” feel to the
neighbourhood. Instead of a maximum building hetght of two storeys, the bylaw might prescribe
¢ mandatory height of two storevs, for the same purpese. There are issues of interpretation
arising from the wording of 5.903 of the Local Governmenr Act, the statutory awthority for
zoning bylaws, that relate to the validity of these regulatory approaches in British Columbia.
Assuming their validity, the jurisdiction of the board of variance will follow along, but the kinds
of applications that the board might be hearing, and the concepts of “hardship™ that are advanced
to justify variance of these kinds of regulations, will be changing. Planners will likely be better
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equipped to inform the board as to the purpose of this type of regulation, however, than they
have been to explain regulations rooted in early 20™ century concepts of land use separalion.

LIDSTONE, YOUNG, ANDERSON
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December 17, 2009

The Honourable Gordon Campbell
Office of the Premier

PO Box 9041 STN PROV GOVT
Victoria, BC, V8W 9E1

RE: Provincial Funding Assistance to the Arts

Dear Premier Campbell:

At the Village of Pemberton Regular Council Meeting No. 1242, held Tuesday,
December 15, 2009, correspondence from Mayor Darrell Mussatto of the
Corporation of the City of North Vancouver, dated November 20, 2009, regarding
provincial funding assistance to the arts sector in British Columbia was received.

tn this regard, Council respectfully requests that the provincial government
continue to support the non-profit arts cultural sector in British Columbia by
reinstating funding that has been cut for community cultural events,

The non-profit cultural sector is not able to absorb the provincial funding cuts and
as a result, the annual cultural events and venues across British Columbia will no
longer be able to be provided to the public at a reasonable cost. The loss of
these cultural events will have an impact not only on the many people currently
employed in the aris sector, but also on the quality of life in our communities,

We urge you to consider the needs of cultural organizations in British Columbia
and to look for ways to restore a portion of the funding. If you have any
guestions, please do not hesitate to contact me at the Village Office.

Thank you in advance for your time and consideration.

Yours truly,
VILLAGE OF PEMBERTON

Original signed by:

Jordan Sturdy
Mayor

Ce: Mayor Darrell Mussatto, The Corporation of the City of North Vancouver
Hon. Naomi Yamamoto, MLA North Vancouver Lonsdale and Minister of
State for intergovernmental Relations
lan Forsyth, Director, Office of Cultural affairs
Sandy Garossino, Chair, Advocacy Committee, Alliance for Arts and

Culture

Sheila McKinnon, Chair, Regional Cultural Development Advisory
Committee

Union of BC Municipalities members — to be disseminated by CIVICINFO
BC
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December 30, 2009 File No.: CR-11-04-R&l——-~ {
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e i

The Honourable Gordon Campbell D:Q;P“‘ - }@DUNC“

Premier of British Columbia TEM

PO Box 9041 Stn Prov Govt CUML}A_/EI{E{

Victoria, BC  V8W 9E1 DATE

[N TiALQg—/

{ITEMS A- RtQ ACTION. +

. INFO - W RESP;
Dear Premier Campbelk. i%ulfr\ii(} ONLY)

Re: Provincial Cutbacks to Cultural Services

At its meeting of October 30, 2009, the Metro Vancouver Board expressed concern over arts
funding levels in British Columbia. As a result, | write on behalf of the Board Members to
communicate their uneasiness at the proposed provincial cutbacks to cultural services and in
particular cultural funding grants.

| am sure we all agree that culture is a crucial component of our communities. Culture animates
our neighbourhoods and provides opportunities for people of all ethnic and social backgrounds to
share and interact. Cultural producers contribute to our economy by generating the new ideas
and practices that creative enterprises incorporate in order to produce content and other
competitive products.

Culture also contributes to the economic viability and sustainability of our communities and the
Directors of the Board of Metro Vancouver are concerned that the cuts, which are proposed by the
Province, could have serious economic and social impacts affecting each and every municipality.

I am informed that in 2006, the total operating revenue for the performing arts in Canada
encompassing theatre, dance, music and opera reached $1.2 billion. Of that amount, 42% was
generated by ticket sales to 12.9 million audience members who attended performing arts events.

| am also told that the cultural sector as a whole is estimated to contribute $84.6 biflion to
Canada’s GDP. The Ministry of Tourism, Culture and Arts’ website notes that the province makes
its culiural investment back in direct taxes at a rate of 138%. In addition, the Province of BC
estimates that for every dollar invested in the arts, the arts organizations in turn generate $1.36 in
economic activity.

The Arts and Culfure Division of the Ministry of Tourism, Culture and the Aris is authorized to
develop and administer government policies and programs that support a vital and sustainable
arts and culture sector. The Board members of Metro Vancouver are concerned that the
proposed cuts will stifle continued support for all art forms.

2785109

SUSTAIMABLE BEGION INITIATIVE. | TURNING 1OFAS INTO ACTION

Lo
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Chair Lois E. Jackson to Premier Gordon Campbell
Provincial Cutbacks to Cultural Services
Page 2 of 2

On November 13, 2009, the Select Standing Committee on Finance and Government Services
recommended that arts funding be restored to 2008-09 levels in British Columbia. We trust that
you wili consider this request as we urge the government to adopt the recommendations.

Yours truly,

Original signed by:

Lois E. Jackson

Chair, Metro Vancouver Board
LEJ/HS/jr

cc: UBCM and all cities and regional districts in the Province — to be disseminated by CIVICINFO BC

2785109
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL

TO: Mayor and Council DATE: January 4, 2010
FROM: Director of Finance FILE: 1680

SUBJECT: Interim Audit — 2009 REPORT: RC 001
RECOMMENDATION:

THAT Council receives the 2009 Interim Audit Report from McConnell, Voelkl
dated December 15, 2009.

BACKGROUND:
Each year our Auditors, McConnell, Voelkl perform an interim audit on the

Village of Harrison Hot Springs. The attached report summarizes their
findings for the 2009 Interim Audit.

Respectfully submitted for your

consideration;
Dé;;%urﬁce Lar urk
Director of Finance Chief/ Administrative Officer

$:\2010 Electrenic Filing\1600 - 2199 FINANCE\1680 AUDITS\2009 Audit\1680 Interim Audit 2009.RC 001.January 4, 2010.doc
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P.O. Box 819
228 Wallace St
Hope, B.C. voxiLo

E o B F B LB a e U Pl B Pl B
F.W. Voelkl, B.Comm., C.A. Office (604)863- 5634
C.M. Kelley Inc., B.B.A., C.A. Fax {604)869-2381

INTERIM AUDIT REPORT

To the Council of the VILLAGE OF HARRISON HOT SPRINGS;
P.C. Box 160

Harrison Hot Springs, BC

VOM 1KO

We have reviewed and evaluated the payroll, purchasing and financial information systems,
examined accounts, and adhered to Canadian generally accepted auditing procedures 1o test
the records of the VILLAGE OF HARRISON HOT SPRINGS for the operating period ended
NOVEMBER 30, 2009, and we have performed a financial review of the accounts, records
and ledgers of the Village for the interim period then ended. Qur examination included a
review of council and administration policy and their implementation, review of accounting
procedures, financial, management, and internal controls, and included such tests of
supporting documents as we considered necessary in the circumstances.

We restricted our substantive tests, generally, to material transactions in excess of $2,000.
and our tests did not include external confirmations of specific receipts or expenditures.
This procedure, based on the lack of response received in past audits, would not, in our
opinion, greatly contribute nor enhance the expected audit results.

Subject to our comments in the Internal Management Report dated December 15, 2009
we are pleased to report that in all material respects, we found the accounts, records and
ledgers orderly, well kept and up to date, and to the best of our knowledge from the test
checks that we conducted, they accurately reflect the results of operation of the VILLAGE OF
HARRISON HOT SPRINGS for the period tested.

CHARTERED ACCOUNTANTS

December 15, 2009
Hope, B.C.

Canada

Members, Institute of Chartered Accountants of British Columbia
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: January 4, 2010
FROM: Larry Burk, CAO FILE: 6440
REPORT: RC 002
SUBJECT: Community-Based Needs Assessment proposal from

Jennifer Wilson Consultants Ltd. and Points of View Research &
Consulting Ltd.

RECOMMENDATION:

THAT Council approves entering into a contract with Jennifer Wilson Consultants
Ltd. and Points of View Research & Consulting Ltd. In the amount of $18,500.00 to
provide a Community-Based Needs Assessment per the proposal submitted
December 8, 2009; and

THAT Council approves the Mayor and CAO preparing and signing documents
accordingly.

BACKGROUND:

During and following the budget process, staff recommended that in order to
effectively propose ideas, goals, programs and types of facilities for the Village, a
Community-Based Needs Assessment would be beneficial. This process is a natural
process for obtaining community input to many ideas that might be important for the
sustainability of the community. As well this process can obtain input on resources
and other programs that can benefit of residents as well as visitors.

DISCUSSION:

The District of Kent completed a similar assessment that is now the focus of their
priority for obtaining funds and development of a swimming pool for their community.
Interestingly that assessment identified comments and input from Harrison residents.
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Another study in Kent, the Heritage report, also took input from Harrison residents.
Both of these processes identified that Harrison residents are very interested in
providing input to what issues the Village needs to focus on for their future and the
success of the future for the Village.

| discussed processes with other professionals in the field as well as other CAQ’s
and staff in the FVRD, City of Abbotsford and District of Kent. | narrowed down two
consultants and proceeded to interview each for their input on what | was looking for
in the Village. Jennifer Wilson of Jennifer Wilson Consultanis Ltd. provided the most
interesting interview and proposed ideas that she felt would provide what she felt
was necessary in the Village.

Ms. Wilson is very familiar with the area both with her recent work in Kent and
Chilliwack as well as having lived approximately 7 years of her life in Agassiz when
her partner was with the local RCMP detachment. | found her ideas on issues of
residents in small communities and especially in Harrison to be focused and very
passicnate.

| explained the specific nature of what | was looking for and both Ms. Wilson and her
associate went away with an understanding and a commitment that they could
provide a fact based, detailed report on what the residents would need to provide
input as well as how to go about getting the information.

Of particular interest is how the Village will be able to address our solid waste and
recycling. Composting is an important part of the waste management stream and we
will need to address this also.

Currently we take our solid waste to the Bailey Landfill site under agreement with the
City of Chilliwack. Chilliwack is currently preparing revisions to their landfill
resources. The decisions they make will affect the Village.

Also the FVRD is nearing conclusion on revisions to their solid waste management
plan. As a member of the FVRD we are committed to following the recommendations
set by the FVRD,

Other needs will be addressed in the final report. Our long term plans and budgets
can benefit greatly from responses and recommendations from their final report.

The proposal from Jennifer Wilson Consultants Ltd. and her associate Points of View
Research & Consulting L{d. is attached for your perusal.

BUDGETARY CONSIDERATIONS:

- The 2009 budget provided for consuiting services including this needs assessment.
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ALTERNATIVES/OPTIONS:

The attached proposal provides an outline of the work anticipated by the consuitants.
The consultants are both open to discussion on the services to be provided as well
as the specifics they have perceived during our initial interview.

Council may wish to provide some ideas on the process as well as input that may be
solicited from residents. Staff supports the hiring of these consultants as we feel
they have the best background and familiarization with the region and the area.

Should Council concur with staff and desire a meeting with the consultants prior to
finalizing the scope of works, a meeting can be arranged.

Respectfully submitted for your
consideration;

g1

Larry Burk
Chief Administrative Officer

§:\2010 Electronic Filing\6400 - 6999 PLANNING & DEVELOPMENT\6440 COMMUNITY PLANNING - General\6440 Community
Needs Assessment.RC 002. Jan 4, 2010.doc
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Village of Harrison Hot Springs
Community-Based Needs Assessment Project

Positioning Village of Harrison Hot Springs
to Effectively Engage and Serve Its Community

December 8, 2009

Jennifer Wilson Consultants Lid. and
Points of View Research & Consulting Lid.

#206 1230 Quayside Drive
New Westminster, B.C.
V3H 6H1

Tel: (604) 520-1538
Fax: (604) 520-1635
Email: jennifer@jwilsonconsultants.com

JWC Lid. and
POV .
Confidential
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JW Consultants

1. Infroduction

Village of Harrison Hot Springs
Community-Based Needs Assessment

The Village of Harrison Hot Springs' is home to 1,600 people and a
premier resort destination. With its breathtaking setting, it has a unique
opportunity to both enhance its services to residents and create new
attractive tourism venues. It is for this reason the Village is considering
the cost and benefits of constructing a new multi-purpose facility and
enhancing its waste management practices.

Opportunity for a new mulii-purpose community facility
The potential value that could accrue from such a facility is significant:

— To strengthen the community fabric by providing a social gathering place for neighbours
to connect and meet new friends (which is particularly important as many people moved
here for the small town feel and a significant number of people leave for the winter)

— To support healthy and active lifestyles by providing space (rentals, programmable,
display), programs, services, and special events

— To remove significant transportation and cost barriers by providing opportunities close to
home

~  To support the local economy by providing 1) a community hub that could in turn attract
additional businesses and 2) additional space or complimentary spaces for services (e.g.,
conference space for Hot Springs Hotel, display space for local artists, programmable
space for service providers)

— To provide administrative space to support key services and to attract the location of new
archor tenants i.e. School Board office

Expanded Residential Waste Management Regulations and Enforcement

For cost effective reasons, the community research related to the multi-purpose community
facility will also ask residents to rate the importance or effectiveness of potential steps that
could be taken to help people comply with expanded Village residential waste management
regulations and enforcement.

Constructing a new multi-purpose facility project and implementing a new approach to
handling waste are significant undertakings for a community the size of the Village of
Harrison Hot Springs. Therefore, the data to inform the way to proceed must be of the
highest quality and be representative of the community. It is for this reason the Village is
undertaking a comprehensive needs assessment.

Ltd. and POV ! Pictures are from the Village of Harrison Hots Springs Website

Confidential 1
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2. Our Approach

Overview of Our Approach

Community Needs Assessments are both 1) a community engagement process and 2) a
method for creating knowledge - meaning that building relationships and leatning through the
process is just as important as the quality of data collected.

In terms of a community engagement process, a well-designed approach and process serves
to:

reaffirm your approach to providing community services and fine tune methods to
achieve it

— position the Village to be successful in addressing recycling and waste management

objectives

— strengthen your connection and goodwill with local community members, business
owners, service providers, the School District, First Nations governments and other
institutions

— leverage resources; and
— create a sense of involvement, pride and support for moving forward

As a method of creating kunowledge, the information obtained provides Council, staff and
community members with a much deeper understanding of the respective perspectives of
different population segments in the local community. This knowledge will be based on a
mail survey distributed to all residents (including those who are living here full-time and part-
time) and detailed community insights (series of focus groups). To be effective, data will be
translated into clearly articulated priority needs and strategic recommendations.

Advantages of This Approach

Our approach will provide your organization with rigorous quantitative data collected on a
community-wide basis, complemented by insightful qualitative data that targets specific focus
areas, with detailed findings and a priority setting framework that will create a healthy
community for all.

It will exceed your expectations by providing a final product that will:

— Provide Council and staff with leisure trends and best practices to supportt a forward-
looking viewpoint

— Define through the survey questions:

* Residents’ leisure, recreation, and cultural interests, preferences and expected
participation rates by activity type and by population segment;

¢ Facility, program, and service gaps and opportunities

¢ Barriers to participation;

¢ Residents’ level of support for and willingness to pay for a multi-purpose space
based on a the community’s perspective versus the loudest voice or special

POV and interests
Jw Ccln_?csjulfon'rs ¢ Residents will be asked to rate the importance or effectiveness of potential steps

that could be taken to help people comply with expanded Village residential waste
Confidential 2
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management regulations and enforcement. The feasibility of any potential steps
would be determined with Village officials before finalizing the survey
questionnaire, but could include enhancing the Village website page on recycling
information, supplying all households with containers for recyclables, providing a
printed “keeper” brochure to houscholders detailing materials that are recyclable,
where they are recyclable and materials that are not recyclable, organizing local
demonstrations on recycling, giving residents a discount on backyard composter
purchases, and/or providing a convenient drop-off for compostable kitchen and
yard waste and selling back to residents bags of the compost produced at the site.
Other ideas for coordinating food waste and recycling efforts with local schools
could be addressed in the survey or alternatively through discussions with local
school officials.

¢ Insight into any issues the Village may have in terms of residents’ cooperation in
meeting new requirements

Provide additional research on:

¢ Village Administration, School District and other major potential users space
requirements

¢ Collaborative opportunities with Chehalis First Nations government any

® ldeas to increase participation and for potential opportunities to fill gaps and
remove barriers

Provide a priority setting framework to guide decisions

Engender support for future L
directions through the Community
Café (see next section for a
description)

Assist with capacity-building within
your organization to use this
information and to set a course for
the Village to contribute to a
healthy community (optional)

Deliverables

There are 22 deliverables associated with our proposed approach. Due to the limited budget
with have noted which could be added in if the budget was increased:

1:

2.

A review of background information including Village data and related research

Translate our suggested approach into a detailed Work Plan which will be presented for
feedback

Develop a communication strategy” which 1) ensures all key audiences (for example
Council, staff, other service providers, community and customers) have the appropriate

type of information to be adequately informed and engaged and 2) key communication
tools are developed.

? Including Government to Government protocols with the Chehalis First Nations

Confidential 3
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4. Develop a project fact sheet to summarize key project information and to be used as the
basis for other communication tools (to be coordinated by staff)

5. Conduct meetings with the project leader and staff at key points in the process to seek
advice and harness expertise

6. Conduct pre-survey calls to increase the level of participation

7. Conduct a mail survey by sending survey packages to all residents including part-time
residents, thereby giving everyone an opportunity to participate in the survey. A specific
strategy maybe explored to reach out to renters in multi-family complexes

8. Provide a detailed survey analysis report

9.  Fadilitate up to 3 focus groups targeting specific ages or interest areas
(preschool/children, youth, young adults, adults to younger and older seniors or fitness;
arts and crafts; health; lifelong learning, etc). The target population segments will be
developed in collaboration with the Project Leader.

10. Identify key local and broader service trends and best practices that apply to your
context

11. Identify space, service and programming necds and estimated participation rates

12. Interview key service providers/and potential partners (i.e. School District
representatives, Chehalis First Nations)

13. Summarize key needs and barriers across all segments into one listing
14. Determine the level of support and willingness to pay for a multi-purpose facility
15. Determine the level of knowledge and compliance with current garbage requirements
16. Determine any challenges in having residents meet new requirements
‘_ 17. Develop a priority setting framework to guide strategy development

18. Host a “knowledge workshop” with Council and Staff to review the information and
understand what it means (optional)

19. Prepare a “homework package” prior to the knowledge workshop (optional)

20. Provide a road map for Council and staff on how to use this powerful information
appropriately (optional)

21. Conduct a Community Café to present the draft report, share information and set the
foundation for future solutions . i I
1 2 Y

22. Finalize the report - a simple, easy to read final
I'CPO[t

POV and
JW Consultants
Ltd.
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3. Our Firms

Jennifer and Ana have a strong history working as a team to provide clients with the highest
quality community information to inform their current and future decisions prioritize efforts
and inform strategy development.

Jennifer’s strengths relate to project management skills; client and community relationships;
communication tools and strategies; and community outreach and engagement. Ana is an
exceptionally competent and meticulous rescarcher with a firm grounding in methodology,
survey design, and statistical analysis.

Together, we have a unique blend of being both detail oriented and strategic - meaning our
processes translate rigorous and detailed information into defensible and well-grounded
strategies and priorities. We believe in the importance of process, as well as producing
deliverables on time and budget.

Project Examples:

— Retained by City of Prince Rupert to design a leading edge "Quality of Life Visioning
Project” based on extensive community consultation (survey, First Nations outreach
strategy and community meetings) and resulting in the “"Quality of Life Official Community
Plon®, which defines land-use and social planning strategies and a community-based
outcome evaluation framework

—  Retained to design and implement Capaclly and Needs Assessments for the diverse and
inner-city community of Britannia, the highly demanding community of Kerrisdale, the
newly emerging community of South Arm in Richmond, the transitioning community of
Thompson in Richmond and the City of Richmond as a whole (part of a team), the rural
community of Kent and the rural/urban City of Chilliwack.

Jennifer Wilson Consultants Lid. — Jennifer Wilson, B.A. (Psychology). M.A. (Planning)

Jennifer Wilson Consultants Ltd. was established in 1997. It has a reputation for innovation
and creativity, and for positioning community, sports, parks, recreation, cultural and health
organizations to be highly valued by their constituents.

The focus is on strengthening community-based organizations to enable the provision of
meaningful services that benefit communities, partners and individual citizens. Her firm
accomplishes this by assisting organizations in understanding their community (needs
assessments and research), assessing their organizational capacities attributes (organizational
assessment) and collaboratively creating results-based strategies (strategic and business plans)
that improve their business practices and prove their impact (benchmarking, indicators,
outcome evaluation frameworks and outcome-based report cards).

The firm has demonstrated an ability to meet this mandate through a variety of "leading edge”
projects that contribute to the success of local organizations and to the field at a provincial
and national level. Notwithstanding her vast experience at many levels, being raised in a small-
town, Jennifer is driven by the philosophy of community involvement as a vehicle for social
connections, service to the community and community pride.

Confidential 5
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Points of View Research — Ana Wiggins, M.A. (Social Sciences)

Since its inception in 1983, Points of View Research & Consulting Ltd. has earned a reputation
for delivering high quality research services that are effective, economical and tailored to our
clients' unique situations and information needs. A well-established marketing and social
rescarch firm, based in British Columbia, Points of View provides professional research and
consulting services to a wide range of public, private and not-for-profit organizations in
Canada and the United States. These include municipal and regional governments, sports and
recreation organizations, crown corporations, financial institutions, media, consumer goods
companies, community and international non-profit organizations, public interest groups,
industry associations, transportation authorities, post-secondary institutions, high technology
companies, hospitals and health regions.

Since the early 1990s, Ana has carried out many surveys of residents of the District of West
Vancouver, the District of North Vancouver and the City of North Vancouver for the North
Shore Recycling Commission. These surveys have included topics such as household garbage,
recycling, yard and kitchen waste habits, use of backyard composters and pesticide alternatives,
awareness of bag limits and transfer station location, drop-off services and fees, information
needs and best methods of communicating with the public on recycling and waste
management issues, and awareness of where to phone or how to access information. Ana has
also conducted on-site surveys at each of Metro Vancouver's Public Waste Facilities (GVRD
transfer stations) on issues of interest to regional waste management.

Points of View Research abides by the Code of Ethics and recommended procedures of the
Marketing Research and Intelligence Association (MIRA). The president and founder of
Points of View, Ana Wiggins, is a professional status member of MIRA and has worked as a
research consultant for over 25 years. She has a Master’s degree in the Social Sciences and
extensive experience in conducting community surveys and focus groups on parks and
recreation planning issues, community needs assessments, and surveys on solid waste
management householder behaviour, awareness and need for information . Ana will manage
the community research process. For more information on the qualifications and experience
of Ana Wiggins and Points of View, visit the company’s website at www.pointsofview.ca.

4. Added Value

Our approach goes beyond “traditional” needs assessments by incorporating ten (10)
additional enhancements.

1. We will prepare a communication strategy to encourage the community, service
providers, staff, potential partners and Council to be involved, provide information
on the various opportunitics, and keep each appropriately informed throughout the
process. This component is critical because the participation in the survey and
meetings directly impacts the quality of the data and therefore the merits of future
strategies. Communication Strategies also ensure people who are not directly involved
value in being aware of the work being done and this reflects well on the Village.

2. We will include data on national and provincial trends relating to leisure needs and
facility development, which has been based on extensive secondary research and
communication with leaders in recreation and related fields. We will complement this

POV and information with a listing of local trends as well as the Village’s best practices. This
Jw COT‘CS'U”GWS section ensures that the report inspires future change yet is tempered by the realities
Ltd,

of your community and organization.
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3. We will conduct a mail survey’ which will give residents who are living in Harrison
and those owners who are living out of town an opportunity to participate in the
survey. The survey offers an opportunity to inform residents of changes the Village is
making that will affect them, as well as an opportunity to provide information to
encourage a high level of compliance with waste stream diversion. For example, they
can be advised of (and shown) a new method of breaking out municipal taxes on their
next tax bill, advised of a new bag limit and the cost for collection of any additional
bags over the limit, or any relevant facts such as “food waste makes up almost 25% of
our current residential garbage stream”. Pre-survey calls have been included to
increase the level of participation.

4. We will conduct focus groups targeting specific age groups and activity types. Focus
groups provide the qualitative data that works in tandem with the quantitative data.
Together both provide a rich and comprehensive understanding of the community’s
needs, expectations and willingness to pay.

5. We have included interviews other service providers/partners. It is important to
document the School District’s needs. As well, reaching out to other agencies or
governments builds stronger and more sustainable relationships. And this in turn can
lead to leveraging local resources to achieve community outcomes far beyond what
can be achieved in isolation.

6. We will include a section outlining specific outcomes that specific segments of the
community would like to achieve from community services and programs. This will
be based on the focus group discussions and extensive research we have conducted
over the years. Traditional needs analyses put the focus on “typical programs” which
limits the optons to those that are known to community members at the time. By
also focusing on outcomes, or the benefit and value that people are looking for,
enables a variety of strategies to be considered in order to best serve the community.
In addition, outcomes statements are the fundamental building blocks to help an
organization answer the question “are we making a differencer ” in a way that is
defined by the people it is serving. They also provide an organization with a solid
foundation for evaluating its performance.

7. The seventh distinguishing feature is our “priority setting framework” which takes
into account the difference between community-wide needs and “special interest”
needs. This framework is imperative to ensure that the Village responds to the public
interest (in a defensible manner) while honouring unique interests.

8. We will host a “Community Café” for the community to attend. Pre-registration will
be required and up to 30 people may attend. The purpose is to create an
environment that fosters in-depth
conversations, a rich exchange of
information, exploration of ideas and a
collective view of the future directions.
The key is the informal and friendly
atmosphere that is created to feel like a
café. The venue is punctuated by food,
beverages, table cloths, soft lighting and
servers (who are actually process
facilitators, are located at each table, and

POV and
JW Consultants
Lid.

b See Appendix I for Survey methods and advantages
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document the discussions). Each round table will feature one topic. Individuals
choose which tables they would like to visit and after a set amount of time each may
get up and visit another table of interest. As they do so, different groupings of people
will converse about the topics and build on the thinking of those who were at the
table before them. The agenda allows for all participants to visit each table. The
process informs the understanding and feedback across key themes. The evening will
conclude with individuals being asked to cast their vote (anonymously using
sophisticated hand held devices) in response to questions relating to the merits and
challenges of each theme. This leading-edge “voting” technology will give participants
the opportunity to register their vote and to get a sense of the perceptions of the
collective. At the end of the process, participants will have a deeper understanding of
the data and implications, contributed to the development of the ideas, know their
opinions are highly valued, and feel heard. The consulting team will have collected
exceptionally high quality feedback and a sense of areas of agreement and disparate
thinking.

9. The final addition is our optional but highly effective “Knowledge Workshop”. We
will prepare 2 homework package to position the workshop to be efficient and
effective. At the workshop we summarize the findings in a visual presentation of the
report and data. It will provide Council and staff with a deeper understanding of the
value of the data transformed into information, what it specifically tells you and how
best to use it.

5. Budget

This section outlines the proposed budget based on the tasks that would best position this
assessment for success. The fees total $18,500 (not including GST).

The fees include:

¢ an investment of $5,000 by our team. This reflects our commitment to produce a high
quality product and process and our unwillingness to comprise to a lower standard.

* all technology including projector and state-of-the-art interactive feedback devices for the
community café; and

¢ costs for printing the questionnaires, envelopes, assembling packages, and postage.
P g-the g , P 2 packages, postag

We understand that a limited budget is earmarked for work. Therefore, we spent
considerable time and creative thinking to keep costs to a minimum. If our proposed budget
can not be met the following elements could be removed from the scope of work. There will
be significant impacts to the outcomes.

¢ Pre-survey calls — this task greatly increases the participation rate for the survey ($500)

¢ Community Café — this event provides residents with an opportunity to see what the
community’s overall perspective is on key elements relating to the development of a new
facility. In addition, the café provides an opportunity to further contribute to the details
of the elements. These forums are highly effective in bringing closure to the process and
for ensuring the process is not only transparent, but perceived as being transparent.
($1,000)

POVand We are committed to working with the Village staff to fine-tune this budget should this be deemed

JW Consultants necessary
Ltd. )
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Project Phases
As the graphic below shows, the foundation for determining needs and the priority focus
areas is extensive and varied. As such, the needs analyses process will incorporate the trends
in the field, the socio-demographic changes, best practices and innovation of leaders in the
field, tempered by the realities of your community context and the expectations and needs of
your residents.

Step 1 Step |l Step I

CostflAm e e Defining the Possibilifies
Taking'a Snapsho Sefting the Vision Refining the Possibififies

Research Trends,
Prepare
Communication
Strategy
Review existing data
Fine-tune
Wark Program

6. Project Timeline

The timeline is presented on the next page is for discussion purposes. It assumes a start date
at late-December and a completion date April 30, 2010. Together, we can revise milestones
and meeting dates as needed to create a process that is effective, achievable and reflective of
community opportunities.

POV and
JW Consultants
Ltd.
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Manage Project R = e e e e
Stage 1
Review background matenial W AW (===
Prepare and meet with Coundcil and Staff TR AW <
;Translate our approach into a detailed
Wtk Plan incorporating feedback from ki
Staff Team W
Prepare the Communication Strategy, =
Action Plan and Teol: (additional tool:
mavbe required in later Stages) A
Stage 2
Ident:fy relevant national, provincial and =
local trends and best practices w
Survev
Develop questionnaire for surver of ]
residents AW W
Work with Staff Team on survevand get AW /St &
fign-0Lf . Team
Pretest surer questionnire, prepare
=
===
=]
==
=
*=
=
=
=T
=
=
=

]
'

5
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camera-readr pdfs, print quesbionnaizes,
compile packages, and prepare for
distribution AW
Take commled survers to Canada Post
Conduct pre-surver calls and Enplement
survey
Program for datz eatry. collect returned
questionnaires and enter data
Wiite Summnary of survey sesults AW
Focus Groups
Create Focus Groug Strategr and data
gathenng templates ALY
Meet with Staff and coordinate Jogistics | W/ Staft
Orient staff to focos gronp process and
confirm their role: IW Statf
Integrate surver leamings into specific

l quest:on design w
Ceonduct Focus Group: and Interviews | W Staff
Finalize notes | W Staff
Stage 3
Analyze quantitative and qualitative data | JW/AW
Create Prorty Setting Framevwoik and
Pricyitize Need: v
Host Comemunity Café W /AW €
Stage 4
Prepare Report w =

POV and
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/. Village Responsibility

We suggest the following tasks and responsibilities be provided by the Village:
— A staff contact person to coordinate staff tasks (see below) and provide assistance to
Consultants

—  With the guidance of the Consultant and the “project fact sheet” developed by the
Consultant, staff to set up key communication tools (i.e. newspapet notices, brochure
information, facility posters, telephone information line, web-site notices etc) and
implement communication action plan

— [Establish a Village team to review and confirm survey content and coverage area
—  Provide consultants with most recent telephone directory
—  Work with the Consultants to identify multi-family complexes for renters

—  Prepare survey cover letter with consultants’ assistance, print on Village letterhead and sign
each letter

—  Provide address labels of residents and both winter and summer addresses of those
residents who live elsewhere for part of the year.

—  Provide slotted drop boxes for completed questionnaires at Village offices and other
locations if possible such as Memorial Hall and Public Pool (owned by Harrison Hot
Springs Resort & Spa).

— Take calls from residents who need someone to pick up their completed questionnaires
and provide a pick-up service

— Inform consultant of anyone needing assistance in completing a questionnaire due to
language or other difficulties

— Provide incentives to encourage and thank participants

—  Staff to set up focus groups (including meeting rooms and refreshments) with the
assistance and guidance of the Consultants

—  Staff to take notes at Focus Groups (an important
technique to ground them in the information being
collected without having their presence influence the
participants’ candid discussions)

—  Staff to assist with the communication, registration,
refreshments and setup up for the Community Café

Confidential 11
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8. Ciritical Success Factors

The following summarizes the critical success factors for this project and the firms’ relevant
experience

Local Knowledge

— Jennifer and Ana completed the recent Leisure Needs Assessment for the District of
Kent. Inaddition to the knowledge created from the survey and the relationship
development with local residents through the focus groups, Jennifer also met with the
Chehalis First Nations Band Council for a very productive discussion on partnership
opportunities.

— Jennifer has worked with the District of Kent on the outdoor pool project

— Jennifer worked with local service providers in Agassiz on the “Make Children First”
Early Childhood development project (annually for several years) and attends the Fall
Fair regularly

—  Ana has conducted focus groups and surveys for four credit unions serving residents
of the Fraser Valley and has provided informal consulting services to local organic
farmers. In addition to her research-derived knowledge of local communities, she
lived in Chilliwack from 2003 to 2006.

— Jennifer has attended an annual conference in Harrison for many years.

Needs/ Capacity Assessment and Strategy Development Experience

Our team has extensive experience in working with a variety of communities, organizations,
staff groups, partners, and community members to
gather information, to build trust, to foster
relationships, to develop partnerships, to create joint
visions, and to develop organizational and
community strategies. Jennifer will be conducting the
focus groups and interviews. Her style reflects a
deep regard for the unique circumstances each
community member has, including their capacities,
barriers, expectations and possibilities for the future.
As a result, participants are quickly put at ease, trust
is established and people leave fecling heard,
respected and appreciated. In addition, quality
community engagement always leads to the
discovery of additional commumty resources to assist Teams in meeting their mandate.

The team most recently completed extensive community consultations, needs assessment and
strategy development (with particular attention to reaching all cultural segments), for the City
of New Westminster (part of Master Plan process), Thompson Community (highly diverse
community within Richmond), South Arm Community (highly diverse community within
Richmond), City of Richmond (rapidly changing community), Ridge Meadows, Kerrisdale
Community (highly diverse and demanding community) and Britannia Community (highly
diverse population with significant financial and self-esteem barriers).

POV and
JW Consultants
Ltd.
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Community Development Process, Plans and Strategies

Jennifer Wilson Consultants Ltd. has a long history working as an innovative company in
terms of its community development skills. Some key projects are listed below.

— Retained by City of Prince Rupert to design a leading edge “Quality of Lifc Official
Community Plan”. The foundational research for the Plan was conducted by both Jennifer
and Ana and included extensive community consultation (random telephone survey and 20
community meetings involving over 475 people and a First Nations outreach strategy). This
resulted in new and important research on Quality of Life for a variety of cultures and age
groups. This work formed both a technical and community-based foundation for a
community plan (including both social and land-use strategies) and outcome evaluation
framework. The research is also being used to mobilize, shape and prioritize many other
community-based projects.

— Retained by the Richmond Olympic Business Office to develop an Olympic Community
ingagement Strategy, action plan and training module to ensure the benefits associated with
the Olympic Oval and the resulting legacies truly accrue to the local residents.

— Retained by 16 Community Partners in the
Prince Rupert area to develop a
Community Learning Business Plan (CLN)
to develop the capacity of all citizens
(especially the remote First Nations
communities, youth, seniors and displaced
workers) in computer literacy and to
leverage community resources to provide
hardware, training and internet
connectivity. The indirect outcomes relate
to the significant (almost half a million
dollars) of funding that has been generated
because of the concept and business plan, the leveraging of existing resources in a very
economically challenged region, the partnership, mutual regard and excitement that has been
fostered, and the fact that the process lead to local solutions, local leadership and local
sustainability. *

333

— Co-created (with Cherie Enns) the “Picket Fence Project™, a two phase project focusing
both on research, outreach and establishing community health indicators. The purpose was
to i) better understand the needs and desires of neighbourhood residents, to foster deeper
relationships with citizens and partners, ii) engage citizens (through a comprehensive survey
and a creative and artistic process) define the type of neighbourhood and services they
would like and iii) identify indicators for a healthy community. The Picket Fence Project
has been implemented in over 20 neighbourhoods in Langley Township, Langley City,
Coquitlam, Pitt Meadows, and Maple Ridge.

— Hstablished a “Community Development Mentoring Module” for the City of Coquitlam to
assist staff in integrating a community development philosophy into their roles. The process

42005 Award for Innovation - Minister for Western Economic Diversification and Minister of State
POV and ° The approach developed in collaboration with Ridge Meadows staff, SPAC and school staff resulted in
JW Consultants the project being awarded the 1999 BCRPA Award for Program Excellence and an Honourable Mention
Ltd. by CAMA (Canadian Association for Municipal Administrators). Legacies in the form of tiles and
neighbourhood atlases have been created for future generations.
Confidential 13
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included market research, mentoring, a community development and partnership assessment
tool, a communication strategy, benchmarks, and a neighbourhood outreach strategy
(focusing on the hard to reach).

Outcome Evaluation

Jennifer Wilson Consultants L.td.’s outcome evaluation and report card work is viewed as
leading edge. Jennifer has conducted workshops across Canada and the US on how to

successfully define outcome indicators and create compelling report cards. Project examples
are highlighted below.

= Retained to develop a "Results based report card" approach for staff to report back on
White Rock’s performance vis a vis their Master Plan, The project (done annually) includes
1) translating the Master Plan priorities into benefit statements and key indicators, 2)
facilitating an annual training session to build capacity to collect and interpret data, 3)
designing a yearly report card for Council and 4) working with staff to analyze the data and
set the foundation for strategic directions. *

— Retained to conduct focus groups for a variety of populations within the City of New
Westminster to inform an outcome evaluation strategy and baseline

Many of Jennifer’s clients come from the community health and public health. Much of this
work focuses on outcome evaluation and strategy development. We have successfully
shifted many Eatly Childhood Development initiatives from a formative (descriptive) to an
outcome evidence based approach. Report Cards were developed and the result was a more
effective work plan and evidence which positively positioned the initiative for success and
credibility with partners. FExamples are listed below:

— Ministry of Children and Family Development “Make Children First Learning Initiative”
Evaluation and Report Card — Fraser Valley Region including the Sto:Lo Nation north to
Nlaka'Pamux Nation and Public Health and other community partners (in particular the
| public health and related health agencies), annually for 3 years

— Ministry of Children and Family Development “Make Children First Learning Initiative™
(same as above) in Kamloops (2003)

= Community-specific Eatly Childhood
Development Evaluations of Programs,
Services, Supports, Multi-Sectoral partners
(in particular the health agencies), and
Governance in Mission, Agassiz, Hope
' and Chilliwack, annually between 2004 -
2006

= “Family Group Conferencing Fvaluation
Project” for the Child and Youth Officer,
— The project was comprised of
developing a series of outcomes, a logic
model, and an evaluation plan; data
analysis; and an assessment of new “Family

POV and “1n 2000, this project received the Award from the CAMA (Canadian Association of Municipal
JW Consultants Administrations) in Education. And in 2001 it received a national “Benefits” award from the
Ltd. Canadian Parks and Recreation Association
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Group Conferencing Model”. The analysis was based on an extensive literature review and
indicators relevant to family, social workers, Family Group Conference Coordinators, and
the Steering Committee. The assessment is informing the decision to implement and
broaden the use of Family Group Conferencing in British Columbia.

— Bridging the Canyon Healthy Communities Project Fvaluation and Report Card (under
Office of Learning Technologies and HRIDC) for the Siska Indian Band (on behalf of 9 First
Nations communities and 3 non-First Nations) and multi-sectoral partners - annually 2005 -
2007

— Outcomes, Program, Service and Community Based Indicator Workshops in California (4
cities), Chicago, for CPRA in Halifax, Parks and Recreation Ontario (Mississauga and
Ottawa), and BCRPA in Penticton

9. References
City of Richmond Olympic Business Office

Contact: Gary Young, Director
Phone: (778) 227-1982
Email: gvoung@sichmond.ca

City of Prince Rupert
Contact: Gord Howie, Administrator
Phone: (250) 627-0934

Email: ghowie@princerupert.ca
South Arm Community Association

Contact: lan Shaw, Association President
. Phone: (604) 718-8060
Email: tan.shaw(@shaw.ca

Thompson Communify Association

Contact: Gerry Gelasso, Past Association President
Phone: (604) 273-0410
Email: gerald_galasso@telus.net
District of Kent
Contact: Kerry Hilts, Director of Community, Recreation and Parks
Phone: (604) 796-2235
Email: khilts@district.kent.be.ca

POV and
JW Consultants
Ltdl.
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Appendix | = Survey Methods and Advantages

Survey Methods

The survey design is a mail survey method delivered by Canada Post to all residential
addresses and to the out-of-town addresses of part-time residents. The consultants in
collaboration with Village representatives will develop the survey questions, and these will be
approved in writing prior to distribution.

The survey package will consist of an outer envelope with first class postage, a signed cover
letter, which explains the purpose of the survey, provides instructions and encouragement to
participate and a self-administered questionnaire in two parts. The parts will cover the
information objectives for constructing a new multi-purpose facility and changing residents’
household recycling and waste management behaviours.

To ensure validity and reliability, the questionnaire will be pre-tested with five residents
before finalizing its final version. Instructions will include how to select the adult in the
household who should answer the survey questions and a caution that only one questionnaire
can be completed per household. Residents will be told the locations of drop-off boxes, the
deadline for returning completed questionnaires

Advantages of a Mail Survey ’

Every survey method offers certain advantages over other methods. We have chosen a mail
survey method for this research for the following reasons:

*  Aninclusive survey method often fosters good public relations and positive participation
by giving everyone a chance to express their opinions and preferences instead of a
random sample of residents

¢ The cover letter of a mail survey, which has been signed by the mayor or other important
government official personalizes the survey and emphasizes its importance

¢ A printed or web survey improves success with respondents’ understanding and
answering complex questions in a valid manner (e.g., questions with long lists of options
to choose among, multiple part questions, questions requiring time to think through any
implications before answering)

¢ A survey package provides an ability to include visual and other materials when
appropriate (e.g., maps, samples)

¢ A self-administered, anonymous survey has a greater likelihood that social desirability bias
will be avoided (e.g., giving an answer that the respondent believes is acceptable to others
(such as an interviewer), rather than the respondent’s true opinion or preference

¢  Self-administered surveys offer respondents greater latitude in choosing a convenient time
to complete the questionnaire and consult with other household members, if necessary,
on their behaviour (e.g., use of facilities, recycling habits, etc.)

¢ A mail survey usually costs less for a sample size that is equivalent to that of a phone

survey
POV and , _— e i ) .
N Carstars Some of the advantages noted above were taken from various publications of Don A.
Ltd. Dillman, Ph.D.
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Jennifer Wilson Consultants Ltd.&

"innovative solufions for creating vibrant communities"

’ Innovative Solutions in:

Results Based Master Plans
Strategic Plans, and Business

Planning

Community

Needs/Demand/Capacity

Assessments and
Market Research

Business Process Reviews and

Re-structuring

Benchmarking and Best
Practices in Community
Services, Community
Development, Children and
Youth, Technology,
Volunteerism, Customer
Satisfaction, and Marketing

Community Engagement
Processes and Nen-traditional
Partnership Development

Technology Plans and

Solufions

Qutcomes Based

Indicators,

Evaluation and Report Cards

Email:
Phone:
Fax:
Address:

Jennifer@jwilsonconsuliants.com
604-520-1538
604-520-1535

New Westminster Office:
#206 1230 Quayside Drive,
New Westminster, B.C. V3M 6H1

Prince Rupert Office:
412 McBride Street, Prince Rupert, B.C.

Penticton Office:
#1056 3849 Finnerty Road,
Penticton, B.C.
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Background

Jennifer Wilson Consultants Ltd. has been in operation since 1997. It has an established
reputation for innovation and creativity, and for positioning community, parks, recreation,
cultural, education, and health organizations to be highly valued by their constituents.
Complementing her consulting work, Jennifer has worked for many years as a practitioner in
community planning and managing a parks, recreation and cultural services department.

The focus is on strengthening community based organizations to enable the provision of
meaningful services that benefit communities and individual citizens. Her firm accomplishes
this by assisting organizations in understanding their community (needs assessments and
research), assessing their organizational capacities attributes (organizational assessment) and
collaboratively creating results based strategies (strategic and business plans and outcome
development processes) that improve their business practices and track their impact
(benchmarking, indicators, evaluations and outcome based report cards).

The firm has demonstrated an ability to meet this mandate through a varety of "leading
edge” projects that contribute to the success of local organizations and to the field at a
provincial and national level.

Advantages of working with Jennifer Wilson Consultants 1td. are:

e  Dxperience in business and strategic planning in both the private and public sector

e  Demonstrated ability to integrate outcomes-based thinking and tools into strategy
development, operations and evaluation

e An understanding of key aspects of community-based organizations and community
engagement, outreach and development principles

e Extensive best practices knowledge in a variety of domains

e  Commitment to collaborative relationships with citizens, staff, volunteers, decision-
makers and partners

e Proven strategies to capitalize on the strengths, creativity, capacity and energy of
those involved

e Knowledge of how to engage the hard to reach

e Experience in visioning, value planning and action planning for non-traditional
partnerships

e Commitment to exceeding expectations and desired outcomes
e Belief in customizing solutions to specific organizational needs; and

e Committed to fostering staff and community ownership and enthusiasm
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Jennifer Wilson, B.A. (Psychology), M.A. (Planning)
Jennifer has a unique blend of skills emanating from 20 years of professional and consulting
expertise. Her focus in on vibrant communities and healthy individuals. i

Through her diverse expetience she has created and implemented a number of
approaches which have been viewed as leading edge in the areas of strategic

planning, community research, development and engagement, market research,
partnership development, best practices, outcome and performance indicators,
communications, technology, business process reviews and staff development.

Most recently, her “Abbotsford Diwali Sehat Mela Health Celebration” received
the 2008 British Columbia Recreation and Parks Association’s Program
Excellence Award. The North Coast Community Learning Network Project
“RAIN” developed by Jennifer received the Minister of Western Divessification
and Minister of State Award for lnnovation. The vision and business plan was
developed by Jennifer in partnership with 17 community partners. Ridge
Meadows Parks & Leisure Services received provincial (BCRPA Program Excellence Award) and
national recognition (Canadian Association of Municipal Administrators Honourable Mention) for
their Picket Fence Project, a concept that was co-created by Jennifer and a colleague. The White
Rock Master Plan Indicator Project which Jennifer designed received the CAMA Award in
Education. It also received the Canadian Parks and Recreation “Benefits Award” for providing an
outstanding example of how to incorporate a benefits driven approach to reporting,

Born and raised in Prince Rupert, B.C. Jennifer learned the importance of community involvement
as a vehicle for social connections and community pride. These values are pervasive in the work
she does. She has a Bachelors of Arts Degree (Psychology) and a Masters Degree (Community and
Regional Planning) from the University of British Columbia.

Jennifer has:

- Presented and facilitated numerous workshops at international, national and provincial forums

- Developed approaches that assist organizations to work strategically, improve business
processes; benchmark and learn from best practices; evaluate the impact they are having on their
communities; create outcome and performance indicators; effectively communicate; be more
accountable; incorporate technology; and engage citizens and partners in forming strategies.

- Published numerous articles on community development, community research and outcome
measurement in provincial and national Recreation and Planning (CIP) publications.

- Worked with many organizations to enable them use technology as a vehicle for understanding
their customers, facilitating organizational change and improved customer service.

—  Served as the chair of the B.C. Active Living Network and has volunteered on numerous
Provincial Conferences and Association Fundraising Projects

Jennifer's strengths are:

~  Creativity, Innovation, Commitment and Enthusiasm

—  Communication and Facilitation

- Extensive knowledge across a vasdety of sectors

- Being both visionary and detail-oriented

—  Consolidating Complex Information into Succinct Strategies
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Experience and Projects

—  Retained by City of Prince Rupert to design a leading
edge “Quality of Life Visioning Project” based on
extensive community consultation (survey, First Nations
outreach strategy and community meetings) and
resulting in the “Quaility of Life Ofiicial Cornmunity
Plan” which defines land-use and social planning
strategies and a community-based outcome evaluation
framework.

—  Retained by the Richmond Olympic Business Office to develop an Olympic Community
Engagement Strategy, action plan and training module to ensure the benefits associated with
the Olympic Oval and the resulting legacies truly accrue to the local residents. She was also
retained by the City of Whitehorse and Yukon Government to design a community and
stakeholder engagement process for the new community of Whistle Bend (10,000 additional
people). Her very successful approach responded to the dient’s desire for innovation, need to
reconcile competing interests between the City, Territorial Government, 2 First Nations
governments and a private landowner and imperative to avoid the project being triggered to a
formal review process.

—  Prepared strategic plans to support Healthy and Active Lifestyles Strategic Plans (comprised
of national trends and local evidence, team building, communication strategies, opportunity and
partnership development, supportive
environments, action plan and
outcome evaluation components) for
such initiatives as the Healthy
Abbotsford Partnership, Tri-Cities
Neighbourhood of Learning
Partnership, New Westminster’s
Middle Childhood Committee, New
Westminster Neighbourhood Hub,
Prince Rupert’s Active Community
Team, the City of White Rock, the City
of Prince Rupert, the Abbotsford
Community Connections project, the
City of Chillwack Community Health
Plan, and White Rock’s Community Health Plan

—  Develops highly successful ways to engage the underserved i.c., the first ever Abbotsford
Diwall Sehat Mela Health Celebration ', Successfully reaching over 1,500 South Asian adult
and older adult community members occurred because of the approach, achieving a high profile
in the community, the blend of a spiritual event with specific healthy lifestyle messages, the
diversity of actvities, and the ability to engage formal and informal leaders. The evaluation
framework provided proof that this event changed people’s level of activity.

—  Prepared on behalf of British Columbla Recreation and Parks Association, BC’s Supplement
(research and reference document) for the National Program “Tiveryone Gets to Play” as well as
BC’s response to the National Recreation and Sports Infrastructure Program. She was retained

' 2008 Recreation Program Excellence Award — British Columbia Recreation and Parks Association
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to re-designed the Community Leaders Manual and is the facilitator for the “Community
Leaders” Workshop for BCRPA. She is also a Provincial facilitator for the Province’s Active
Communities and Active Workplace Programs (workshops in Vancouver, Vancouver Island, and
Northern BC).

—  Retained to assist with Business Planning. The firm was retained by 16 Community Partners in
the Prince Rupert area to develop a Community Learning Business Plan (CLN) to build the
capacity of all citizens (especially the remote First Nations communities, youth, seniors and
displaced workers) in computer literacy and to leverage community resources to provide
hardware, training and internet connectivity, The indirect outcomes relate to the significant
(almost half a million dollars) of funding that has been generated because of the concept and
business plan, the leveraging of existing resources in a very economically challenged region, the
partnership, mutual regard and excitement that has been fostered, and the fact that the process
lead to local solutions, local leadership and local sustainability. 2 Her partnership development
work also includes researching different “best practices”, developing new inter-sectoral
partnership relationships, and re-shaping faltering partnerships.

— Developed a community focused, results based evaluation framework for the Ministry of
Children and Family Development’s “Make Children First Initiative” in the Eastern Fraser
Valley (EFV) and Kamloops regions. This framework simplified the logic model and focuses on
children age six and under as well as the unique challenges to support 23 First Nation
communities. The firm has facilitated 1) the articulation of community-based outcomes and
outcome indicators, 2) focus groups with parents and partners and 3) an evaluation of what is
being done, the impacts (cutcomes) of those efforts as well as the community development and
capacity building aspects of this initiative. A similar framework has been developed to evaluate
the White Rock South Sutry Health and Wellness Framewaork; City of Surrey’s Electronic
Library Project in Strawberry Hill, the “Bridging the Canyon” Healthy Communities Project for
the Siska Band in the Upper Fraser Canyon
and a new Provincial Family Group
Conferencing Approach for the Child and
Youth Officer.

—  Retained to develop a "Resulis based
report card" approach for staff to report
back on White Rock’s performance vis a vis
their Master Plan. The project (conducted
annually) includes 1) translating the Master
Plan priorities into benefit statements and
key indicators, 2) facilitating an annual
training session to build capacity to collect
and interpret data, 3) designing a yearly
report card for Council and 4) working with staff to analyze the data and set the foundation for
strategic directions. 3 Similar report cards have been completed for early childhood
development projects in Agassiz, Mission, Chilliwack and Hope, a healthy community’s project
in Boston Bar and a new family-based approach for the Child and Youth Officer.

22005 Award for Innovation - Minister for Western Economic Diversification and Minister of State
¥ In 2000, this project received the Award from the CAMA (Canadian Association of Municipal
Administrations) in Education. And in 2001 it received a national “Benefits” award from the
Canadian Parks and Recreation Associaton
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—  Developed a workshop series called "The Power of Informafion” which shows staff how to
create Indicaters that help understand customers, be accountable, continuously improve and
prove value. Workshops have been conducted for 18 communities throughout the San
Francisco area, Chicago area, Ottawa/Mississauga and Vancouver area.

—  Retained to design and implement Capacity and Needs Assessments for the diverse and
inner-city community of Britannia, the highly demanding community of Kerrisdale, the newly
emerging community of South Arm in Richmond, the transitioning community of Thompson in
Richmond and the City of Richmond as a whole (part of a team) and the rural community of
Kent. A similar project for the Nisga’a Society in Prince Rupert is positioning the First Nations
community to live with diabetes. A unique approach has been developed which combines a
community wide statistically valid survey, a facilities-based survey, partner interviews, a series of
focus groups (including user groups, special target markets, the disconnected, seniors, youth,
people with disabilities, etc), and neighbourhoods. The purpose is to collect strategic
information on what is working well, satisfaction and participation levels, where there were
unmet opportunities, and desired outcomes by age and interests. Equally important in our
approach is to foster a stronger connection between citizens and staff and between citizens.
Several projects culminated in a “Community Futures Conference” which helped to shape
community driven sustainable solutions to position the organization into the future.

—  Designed and conducted hundreds of Focus Groups in order to hear first hand from citizens
their opinions and expectations, strengthen relationships with users and non-users, and those
who are underserved and disconnected to ensure decisions are citizen-based.

~  Retained as part of a team by the Districts of Maple Ridge and Pitt Meadows and the City of
New Westminster to create a Masier plan process for recreation, parks and cultural services.
The Plan articulates a vision that reflects the priorities of the community and utilizes benefits
(value the community places on its community and suppott services) as the foundation for
making decisions, achieving the vision, choosing courses of action and measuring success. Our
firm similar Master Plan was developed for the City of New Westminster. Our firm also
facilitated an outcome based Master Plan update process for the City of White Rock and
District of Ucluelet.

— Co-created (with Cherie Enns) the “Picket Fence Project”4, a two phase project focusing both
on research, outreach and establishing community health indicators. The purpose was to better
understand neighbourhood residents, to foster deeper relationships with citizens and partners,
and to engage citizens (through a comprehensive survey and a creative and artistic process) to
define the type of neighbourhood and services they would like and indicators for a healthy
community . The Picket Fence Project has been implemented in over 20 neighbourhoods in
Langley Township, Langley City, Coquitlam, Pitt Meadows, and Maple Ridge.

—  Established a “Community Development Mentoring Module” for the City of Cogquitlam to
assist staff in integrating a cornmunily development philosophy into their roles. The process
included market research, mentoring, a community development and partnership assessment
tool, a communication strategy, benchmarks, and designing a neighbourhood outreach strategy.

4 The approach developed in collaboration with Ridge Meadows staff, SPAC and school staff resulted in the
project being awarded the 1999 BCRPA Award for Program Fxcellen ce and an Honourable Mention by
CAMA (Canadian Association for Municipal Administrators). Legacies in the form of tiles and neighbourhood
atlases have been creared for future generations.
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—  Retained numerous organizations to conduct best praciices review for key strategic areas
including benchmarking, partnership development, fees and charges, youth services, service
delivery models, special events, volunteerism, etc. These projects included literature /web
research and extensive interviews and focus groups across North America.

—  Retained by numerous organizations
(Abbotsford School District and the cities
of Richmond, Delra, New Westminster,
Langley Township, Coquitlam, Port
Moody, and North Vancouver) to assist
them with setting the foundation for
incorporating technology changes. The
strategic planning approach includes
redefining business processes that are
grounded in customer service and
comumunity needs; facilitating policy,
procedural and staffing changes; providing
project management expertise to assist with
the implementation of technology; creating

communication strategies; managing a myriad of technical and business process issues;

translating batriers into positive change; and creating an environment for staff ownership and
creativity.

Presentations, Workshops and Awards
Awards
— 1999, BCRPA Awatd for Program Excellence for the Picket Fence Project
— 1999, Canadian Association of Municipal Administers” Award Honourable Mention - Picket
Fence Project
— 2000, Canadian Association of Municipal Administers’ Award: Education - White Rock
Master Plan Indicator and Report Card Project
— 2001, Canadian Parks and Recreation Benefits Award - White Rock Master Plan Indicator
and Report Card Project
— 2005, Minister of Western Diversification and Minister of State Award for Innovation —for
the North Coast CLN ProjectCommunity Learning Network “RAIN” project
— 2008, BC Recreation Program Excellence Award — British Columbia Recreation and Parks
Association Program Excellence Award —for the Abbotsford Diwali Sehat Mela Health
Celebration (South Asian Outreach Project)

Major Presentations and Workshops
Pattnership Development, Strategic Planning and Visioning,
— 2009, created a new master planning framework for BCRPA’s Community Leaders
workshop and manual and facilitates the session on BCRPA’s behalf
— 2009, reshaping and strengthening the “Healthy Abbotsford” inter-sectoral partnership
(reknown as the i motion partnership)
— 2009, hosted a series of workshop for the Tri-Cities service providers to develop a
Neighbourhoods of Learning Vision and Action Plan.
— 2008, facilitated a staff strengthening workshop between Richmond Parks, Recreation and
Culture staff and the Richmond Olympic Business Office.
— 2008, partnership agreement, joint programming and joint outreach for Abbotsford
Recreation Centre, School District, Yale Secondary School, local businesses, and key multi-
cultural communities
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— 2006, a series of presentations to large corporations in South Richmond to foster a
collaborative relationship with local community recreation services

— 2004, Kerrisdale Community Association Partnership Review

— 2003, City of Vancouver’s Park Board Joint Operating Agreement Task Group - Partnership
Best Practices Review

— 2001, East Richmond Community Association Visioning Session

Outcomes and Outcome Evaluation Workshops — Is your organization making a difference ?

— 2005, Community based early childhood development evaluation workshops for Agassiz,
Hope, Chilliwack and Mission including First Nations communities

—~ 2005, Community-based evaluation workshop for the Siska First Nations Band Health
Community Project

—  2003-2005, Workshops for the Provincial Program “Make Children First” in Abbotsford,
Eastern Fraser Valley and Kamloops

— 2004, presentation at the 2004 BCRPA Conference

— 2004, presentation at Canadian Parks and Recreation Association Conference

— 2004, Workshops for Parks and Recreation Ontario in Mississauga and Ottawa

— 2005, Capacity building workshops for Britannia Community Services Centre

— 1998, International Federation of Parks and Recreation Administrators, Melbourne Australia,
presentation and facilitation of full day workshop on the importance of being a benefits
driven organization and a call to action for Australia and New Zealand

— 1998, Benefits Workshop, Sydney Australia, presentation and facilitation of full day
workshop on the importance of being a benefits driven organization and a call to action for
Australia

Benchmarking, Best Practices and Indicators Workshops
— 2002, The Art of Benchmarking and Best Practices. Conducted workshops in Halifax,

8. Ottawa and Toronto

— 1999 - 2000 The Power of Information and how information can be used to understand
customers, be accountable, continuously improve and prove your value. Conducted in San
Francisco, Chicago, Whistler, White Rock and Vancouver

— 1999 - Municipal Workshops on Benchmarking in Burnaby, West Vancouver, North
Vancouver, Coquitlam, Surrey, Richmond, Port Moody, Delta, Nanaimo, Prince George,
Kamloops and Kelowna

— 1999 Saskatchewan Parks and Recreation Conference, present and facilitate a session on the
ideal process for integrating benchmarking to ensure the future of parks, recreation and
culture.

Healthy Communities, Quality of Life, and Innovative Community Development and Outreach
Tools
— 2009, Community Leaders workshops for BCRPA
— 2005 and 2006 workshop series on developing a strategic plan for fostering healthy and
active communities and work places on behalf of British Columbia Recreation and Parks
Association in Terrace, Abbotsford, Nanaimo, Surtey, and West Vancouver
— 2005, Community Needs Assessment, Best Practices and Setting Future Direction, Britannia
Community Services Centre Society
— 2005, Community Needs Assessment, Best Practices and Setting Future Direction,
Kerrisdale Community Centre Society
— 1998 Canadian Parks/Recreation (National) Conference/British Columbia Recreation and
Parks Conference, present and facilitate a session on the future of the patks and recreation
field as explored through the Canadian Parks/Recreation Symposium "Illuminating Our
Future" (also co-organized by Jennifer Wilson), Whistler, B.C.
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1997, B.C. Recreation and Parks Association Provincial Conference, presentation and
workshop, Whistler, B.C.

1997, Conference for the Association for Community Education in B.C., present and
facilitate 2 sessions on how to revitalize an inner city community school to become a
community resource for children, families, staff and community partners, Sechelt, B.C. 1997

Marketing and Matket Research

2006, Marketing Plan Workshop, Campbell River, B.C.

1997, Corporation of Delta Parks and Recreation Department, present and facilitate staff
workshop on principles of marketing and tools to incorporate customer based marketing
into their organization, April

1997 and 1996, Township of Langley Parks and Recreation Division, present and facilitate
staff workshop, Langley, B.C. 6

1997, present and facilitate sessions at 2 national conferences in Melbourne and Sydney
Australia.

Fees and Charges

Facilitated a number of Focus Groups for the City of Surrey to provide a citizen based
foundation for fine-tuning their fees and charges policy

Recreation Facilities Association of B.C. - Langley’s Approach to Fees and Charges,
presentation, Langley, B.C.

References

City of Richmond Olympic Business Office

Contact: Gary Young, Director

Phone: (778) 227-1982

Email: gyoung(@richmond.ca

City of White Rock

Contact: Rita Clarkson, Manager of Leisure Services
Phone: (604) 541-2173

Email: rclarksong@ceity . whiterock.be.ca

City of New Westminster

Contact: Joanne Edey-Nicoll, Assistant Director for Parks, Recreation and Culture
Phone: (604) 527-4629

Email: jedey-nicoll@newwesicity.bc.ca
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: January 5, 2010
FROM: Larry Burk, CAO FILE: 0730-05
SUBJECT: Professional Services REPORT: RC 003

For Memorial Hall Renovations

RECOMMENDATION:

THAT Council approves entering into contracts with the consulting team of CHPA,
Stantec, Levelton Engineering, Krahn Engineering and Murphy Design Services for
the renovation project at Memorial Hall at a cost of $82,050.00; and

THAT Council approves entering into a contract with Gerry Ens Contracting as
Project Manager at a cost of $35,937.50 for renovations at Memorial Hall; and

THAT Council approves formation of a Select Committee to provide support, advice
and input to the design team and Project Manager for the renovations to Memorial
Hall and to prepare a final report for approval of Council prior to construction.

BACKGROUND:

Renovations to the Memorial Hall have been contemplated as far back as the 1999
capital-upgrading plan. In 2007 it was determined that the least of the work
necessary on the Memorial Hall was that it required a new roof.

In 2008 a report was solicited to determine the structural integrity of the Memorial
Hall in anticipation of installing a new roof and making repairs to parts of the floor
and exterior walls.

Generally, the report and other indications indicated that the hall required a new roof
and the best way to go about that was to replace the entire roof structure. The
existing roof was a conglomeration of a number of additions and patches over time
to maintain the building in its current state.
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In 2008 an opportunity arose to apply for Towns for Tomorrow grant funding in
support of renovations and upgrades to municipal buildings, infrastructure and
facilities. Funds of up to $400,000 could be available. Council directed staff to
prepare a preliminary budget on renovations that could be made at the Memorial Hall
and to make application accordingly.

Renovations included a new roof — structural as well, new washrooms, heating,
ventilation and air conditioning improvements, electrical upgrades, fioor repairs and
outer shell improvements including windows, walls and insulation.

During budget deliberations it was considered that renovations up to $730,000 couid
be supported pending receipt of the maximum $400,000 Towns for Tomorrow grant
funding.

The budget was approved for the renovations dependent upon approval of the grant

application. The application was eventually approved to the maximum amount of
$400,000.00.

DISCUSSION:

In early summer staff began the process to determine the extent of renovations in
respect to the funds available. In consuiltation with CHPA's Rob Powers, the process
of assembling the design team and a project manager began.

A Request-For-Proposal (RFP) for a Project Manager was advertised. In the
meantime CHPA began soliciting proposals for the design team that would require
an architect as well as structural, electrical and mechanical engineering support.
The proposal for the design team is attached. This includes a proposal for
geotechnical engineering if it is required.

The design team package is a combination of submissions from the engineering
consultants plus a proposal from CHPA as the Architect.

The result of the selection for Project Manager from the RFP submissions is also
attached. 1t should be noted that the RFP included a specific process by which the
Village would make the assessment for a successful incumbent.

BUDGETARY CONSIDERATIONS:

The cost for the Design Team is as follows:

Structural — Krahn Engineering $26,000.00
Mechanical — Stantec Engineering $ 7,500.00
Electrical — Murphy Design Services $ 4,500.00
Geotechnical — Levelton Engineering $ 6,550.00
Architectural ~ CHPA $37,500.00
Total design services: $82,050.00
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The cost for the Project Manager is: (Gerry Ens Contracting) $35,937.50
Total professional services: $117.987.50

The ratio of design and project management costs to the proposed budget is 16%.
Typically these costs can range from a low of 8% to a high of 20%+. There are
areas where architect and engineering costs can be reduced during the project.

POLICY CONSIDERATIONS:

This project is included in the 2009 budget at $730,000.00. Expenditures over
$25,000.00 require approval of Council.

ALTERNATIVES/OPTIONS:

At this point it is difficult to determine what the extent of renovations will be able to be
performed. This detail will resuit from the work of the design team and project
manager.

Staff recommends that a committee be struck by Council to work with the design and
project management team to work through the details of specific renovations that
can be included with the funds available.

The Select Committee would present a final report to Council for approval prior to
beginning construction.

Staff supports approval of the design team to include: CHPA, Stantec, Levelton
Engineering, Krahn Engineering and Murphy Design Services and fo instruct CHFPA
to proceed with coordination of preparing standard form contracts for work as noted
in the individuali proposals.

Staff also supports approval of Gerry Ens Contracting as the Project Manager for the
project, based on the evaluation of RFP submissions.

Respectfully submitted for your
consideration:

k
%}winistrative Officer

Larry B DAle Coflirtice
Chief A Director of Finance

§:2010 Electronic Filing\0700 - 0998 BUILDINGS FACILITIES & PROPERTIES\O730  BUILDINGS - GenerahQ730-05 Memoriat Hall
project manager-design team approval. RC 003 Jan 4.doc
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9355 Young Road
Chilliwrack, British Columbia
Canada V2P 453

Telephone:  604|793/9445

Facsimile: ~ 604/793(9446

E-mall: chp@chparchitects.com
December 16, 2009

Craven| Huston| Powers|Archlfects A
Village of Harrison Hot Springs
495 Hot Springs Road * Alvin Bartel
PO Box 160 i
Harrison Hot Springs, BC VOM 1KO S Hoon

= Roberl Powers FRALY [v§

Attention: Mr. Larry Burk
Re: RFP for Construction Management Services Related to Memorial Hall
Dear Larry,

We have reviewed the eight (8) proposals received by the Village for Construction Management
services related to the Memorial Hall Request for Proposal. It appears that all proposals were
received within the allotted time and are complete in their submission requirements.

We have reviewed and rated the proposals based on our evaluation matrix, as attached. Prices
for services ranged from a low of $30,000 to a high of $70,000. Points in the evaluation matrix
are awarded for proponent background experience, referenced documentation, proposed
approach as well as price. The highest scoring proponent based on these criteria is Gerry Enns
Contracting Ltd. Gerry Enns’ proposal fee is $35,937.50 which although not the lowest fee,
represented the highest in terms of overall points.

We therefore recommend that the Village of Harrison Hot Springs enter its contract CCA No.5
with Gerry Enns Contracting Ltd. for Construction Management services related to the Memorial
Hall Seismic Upgrade and Building Renovation.

Regards,

PS All proposals will be returned to you for your files.
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EVALUATION GUIDE CAM SELECTION
0973 Harrison Hot Springs Memerial Hall Seismic Upgrade & Building Renovation
Mandatory Criteria
Criteria EJM G. Enns [J. Johnsen| Kerkhoff | Meirau | Preview | Summit Titan
7 Proposal received at the closing location by the specified lime? ¥ v v v v v v 7
v Propesal signed by a person authorized to sign on benal of the proponent? v v v ¥ v v v v
7 |Pricing must be firm and all-inchusive. ¥ v v v v v v v
_Rating Guide
Points |Criteria EJM G. Enns [J, Johnson| Kerkhoff | Meirau | Preview | Summit Titan
40 Proponent background and related experience
10Firm's relevant background and experience in CM
10 - Extensive (over 15 projects) successful completion of projects 1c 10 10 10 10
7 - Significant {over 10 projects) successiul completion of projects 7 7 7
5 - Several {over 5 projects) successiul completion of projects
3 - A few {over 1 project; successful completion of projects
20|Firm's relevant background and experience in seismic upgrade & renovation projects
20 - Extensive (over & projects)
14 - Significant (over 3 projects) 14 14 14 14 14 i4 14
10 - Several {over 2 projects) 10
6 - Afew {over 1 project)
5|Staffs relevant experience and commitment
4 - Average of 10 years refated experience with applicable qualifications and backup key staff for site and office 5 5 5 5 5 5 5 5
3 - Average of 5 years related experience with applicable gualifications and backup key staff for site and office
2 - Average of 5 years related experience with limited backup with & contingency plan
5fReference and Documentation
5 - References and documentation on over § projects of successful completion of project on time and on budget 5 5 5 5 5 5
and confirmation of similar processes for this project
3 - References and documentation on cver 3 projects of successful completion on time and on budget 3 3
and confirmation of similar processes for this project.
2 - References and docurnentation on over 1 project of successful comgletion on time and on budget
and cenfirmation of similar processes for this project.
35 Cost
Caost Formula: _ Lowest Cost 23 29 26 15 35 23 20 29
Seore = ———5———x 35
Cost of this Proposal
25 ri"roposed Approach
15|Preposed approach fo management
15 - Well resoived and innovative approach 15 15
10 - Moderately resolved approach 10 i0 10 10 10
5 - Poorly resolved approach 5
10|Precess employed to keep costs down and ability to add components from a wish list
10 - Well demonsirated 10 10
7 - Moderately well demonstrated 7 7 7 7 7
5 - Poorly demenstrated 5
100 71 88 72 57 86 82 64 80
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9355 Young Road
Chilliwack, British Columbia
Canada V2P 453

Telephone:  604[793|9445
Facsimile:  604]793|9446
E-mail: chp@chparchitects.com

November 6, 2009 Craven| Huston| Powers| Architects A

= Alvin Bartel
Village of Harrison Hot Springs
495 Hot Springs Road
PO Box 160 » Robert Powers
Harrison Hot Springs, BC VOM 1K0

* Ryan Huston

Attention: Mr. Larry Burk, Chief Administrative Officer

RE: Professional Architectural Services for
Harrison Memorial Hall, 290 Esplanade Avenue BC
CHPA Proposal #P-0957

Dear Larry,

Thank you for the opportunity to provide our fee proposal related to the proposed renovations to Memorial
Hall. We have assembled a team of consultants which include:

=  Structural: Krahn Engineering, Andy Kirkness, P.Eng.

= Mechanical: Stantec, Richard Corra, P.Eng.

=  Electrical: Murphy Design Services, Mike Murphy

=  Geotechnical: Levelton Engineering, Calum Buchan, P.Eng.

Our office will provide Architectural Services and be represented by partner Rob Powers, MAIBC, BCSLA.
Consultant proposals are attached.

Understanding of Scope of Work

Based on our previous discussion, we understand that the Village would like to consider a scope of
upgrade work which could include potentially the following:

Seismic upgrade work based on report prepared by Krahn Engineering in 208
Exterior building envelope upgrade including siding, doors and windows
Repair of rotting floor structure

New HVAC system

Sprinkler for fire protection

Upgrade of electrical wiring, devices, and possibly service

Upgrade washroom

Upgrade to meet requirement of accessibility as per BCBC

Minor upgrade of existing kitchen

We understand that work is to be completed within a budget of $730,000.00 including associated fees
and will be undertaken by Construction Management.

a2
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Harrison Memorial Renovation Page 2 of 3
CHPA Proposal #P-0957
Oclober 30, 2009

We propose to carry our work in the foliowing manner.

Stage One: Prepare Base Drawing

In order to facilitate planning and the work of the consultant team, CHPA will attend the site and measure
the existing building in order {o prepare CAD base floor plans, sections, and elevations.

Our fee to carry out the work @BOVE I8 ... rer e s $4,000.00 plus GST

Stage Two: Consultation & Planning

In conjunction with the Construction Manager, we propose a series of meetings with yourself to explore
the most cost-effective means of renovating the existing building. We anticipate that prioritizing of
potential upgrades will be necessary in order {o stay within project capital funding.

Craven Huston Powers Architects will investigate options to best upgrade the existing facility and
accommodated the requirements of accessibility for persons with disabilities, Work will be coordinated
with that of the Engineering Consultants. A careful review of the requirements of the BCBC as they relate
fo existing buildings will be undertaken. You may want to consider engaging an Envelope Consultant to
assist in detailing the upgrade of the building exterior.

Our fee to carry out the work above is......... reeanssstianervenersaes rereesnraesrerrnR R s e $7,500.00 ptus GST

Stage Three: Preparation of Conshtiuciion Documents

Based on the agreed final scope of upgrade work, a coordinated set of Construction Documents suitable
for Building Permit submission and Construction activities will be prepared. Final documents will indentify
materials, finishes, and layout as necessary. Work of al Engineering Consultants will be coordinated.
Written Specification will be provided, All necessary professional Schedules will be provided.

Our fee to carry out the WOrk BDOVE 8. e e sninnssseserssse s s $17,000.00 plus GST

Stage Four: Construction

During the Construction stage, CHPA proposes {0 conduct regular Site Reviews to monitor the progress
and quality of the work, answer canstruction related queries, review shop drawings, and prepare Change
Notes and Certificates of Payment including the monitor of lien holdback monies.

Cur fee to carry out this Work s ... s e sesmeenss svenressresarererrentey $9,000.00 plus GSTY
TOTAL ARCHITECTURAL FEE....ccoociirmincntssstnssesne s essmsinsssnsesas veesenvensanennn $37,500.00 plus GST
Piease nole that the above amounts do not include GST. Normal disbursements such as phone, fax,
mileage and in-house printing will be included in our fees. Reimbursable disbursements include courier,
printing and mounting of drawings will be billed at cost.

Consultant Fees

Siructural: Krahn Engineering (attached) (exciudes Fleld ReVIEWS) .....v.eereeeveeerreeennns $26,000.00 plus GST
Mechanical: Stantec (GHAChE) ... e $7,500.00 plus GST
Electrical: Murphy Design Services (altached) .......ccooeei i s $4,500.00 plus GST
Geotechnical: Levelton Engineering (atached) ... 56,5650 plus G&T
TOTAL CONSULTANT FEES ...oovermennne Nbesurracreracearestescaraea st oenseene t rasue s mn T e saT e nann $44,550.00 plus GST

Please refer to individual consuliant proposals for estimated disbursements,
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Harrison Memoriat Renovation Page 3 of 3
CHPA Proposal #P-0957
October 30, 2008

i you are in agreement with the proposal, please advise and we will prepare a RAIC Canadian Standard
Form of Coniract for Architectural Services - Document 6, 2006 Edition for execution.

We look forward to once again working with yourself and the Village of Harrison Hot Springs.

ers, MAIBC, BCSLA
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LEVELTON

Engineering Solulions

6 November 2009
Levelton Consultants Ltd.
Ff::ero\lalley Group PR09-1587-00
il 60° B Craven Huston Powers Architects
Canada V3S 3M2 9355 Young Road

Chilliwack, BC V2P 453

Tel: 604 533-2992

o DRSOk Attention: Mr. Rob Powers, MAIBC
E-Mail: surrey@leveltcn.com

Dear Sir:
110 — 34077 Gladys Avenue
égggf;‘”g'zg ‘gés Re: Proposal for Geotechnical Engineering Services

Memorial Hall Building Upgrade

Tel: 604 855-0206 Village of Harrison Hot Springs, BC
Fax: 604 B53-1186
E-Mail: abbotsford@levelton.com 1.0 Introduction
108 — 3677 Highway 97N In response to your email of 5 November 2009, and a discussion with Mr. Andy
Kelowna, B.C. Kirkness, P.Eng of Krahn Engineering, Levelton Consultants Ltd. (Levelton) is
Canada, V1X 5C3 . i 3 : ; :

pleased to present this proposal for the provision of geotechnical engineering
Tel: 250-491-9778 services for the upgrade of the existing Memorial Hall on Esplanade Avenue in

Harrison Hot Springs, BC. It is understood that the existing building is being
refurbished, including structural upgrades to meet current building code
Email: kelowna@levalten.com requirements. In order to do so, a geotechnical assessment will be required to
. establish the Site Soil Class from the 2006 BC Building Code (2006 BCBC)
and to generate geotechnical recommendations, as needed, to upgrade the
existing foundations to support the appropriate design basis earthquake
Building Science shaking.

Fax: 250-491-9729

Conslruction Materials

Geotechnical ) ) ) . . )
Our scope of services for this project will consist of a sub-surface soil

Corrosion Prevention i 3 { i S S i 5 B—
investigation in an area adjacent to the existing building, a review of findings

Metallurgy with the Structural Engineer, followed by preparation of a report providing the
Environmental results of the investigation, the appropriate seismic design parameters and
Analytical Chemistry other pertinent geotechnical recommendations.

Physical Testing

2.0 Approach

Levelton will advance one solid stem auger borehole with a truck-mounted drill
rig in the paved parking lot adjacent to the building. The borehole will extend
to a depth of up to 15 m below existing grade, or to practical auger refusal if
encountered at shallower depth. A Dynamic Cone Penetration Test will be
conducted at the borehole location to assess the in-situ relative
density/consistency of the soils encountered.

Richmond Victoria Nanaimo Courtenay Surrey Abbotsford Kelowna Calgary



Memorial Hall Upgrade

Village of Harrison Hot Springs
6 November 2009
PR09-1587-00

Page 2 LEVELTON

Engineering Solulions

We request that the client provide us with a drawing showing the locations of existing underground
utilities at the site. Levelton will also retain a utility locating contractor to identify/confirm the
locations of existing underground services at the proposed borehole location and will locate the
borehole a suitable distance from any known underground service.

The soil and groundwater conditions encountered at the borehole will be logged in the field by an
experienced member of our geotechnical staff. Disturbed soil samples will be collected from the
auger flights for visual classification and moisture content determination purposes. If cohesive soils
are encountered, selected samples will be submitted for Atterberg limits testing. Should granular
soils be encountered, selected samples will be submitted for grain size distribution analysis. The
laboratory testing will be completed to assist us in assessing the site seismicity.

The borehole will be closed in conformance with provincial groundwater protection requirements
immediately upon completion of the investigation. If located in existing asphalt, the asphalt surface
will be patched with asphalt upon completion of the investigation. We will attempt to minimize
disruption to the site during the investigation, but we have not included costs associated with the
restoration of the site to its present condition, other than as discussed above, in the fee provided
below.

Once the field and laboratory work has been completed, an analysis will be conducted to establish
the following:

e Site Soil Class in accordance with 2006 BCBC;
e Liquefaction susceptibility of the soils under moderate and severe seismic loading; and

e [Estimate of vertical and lateral ground displacements under moderate and severe seismic
loading.

The results of the analysis will be discussed with the Structural Engineer.

Following the review of our results with Structural Engineer, we will prepare a geotechnical

engineering assessment report that includes discussion and recommendations pertaining to the
following:

e Soil and groundwater conditions encountered;

o Seismic considerations, including Site Soil Class and our opinion as to the potential for
liquefaction of the site soils during a design magnitude earthquake (as defined in the 2006
BCBC) and during moderate earthquake loading (1:475 year event and possibly other levels
of earthquake shaking);

o Estimates of vertical and lateral ground displacement associated with the design level
earthquake shaking;

e General commentary on adequacy of existing shallow foundations to support the building
under seismic loading;

e Geotechnical recommendations, as required, to provide additional support to the
foundations;

o Engineered fill, including suitability of site soils for re-use as engineered fill;

¢ Foundation design, including serviceability limit states soil bearing resistance and factored
ultimate limit states soil bearing resistance (if required); and

e Other comments and recommendations deemed necessary, based on our review of our
findings with the Structural Engineer.
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Memorial Hall Upgrade
Village of Harrison Hot Springs

6 November 2009

PR09-1587-00

Faged LEVELTON
Engineering Solutions

3.0 Fees

Our lump sum fee for the investigation and report discussed above is summarized in Table 1.

Table 1: Geotechnical Assessment Fees

Task Fee
Project Initiation and field work coordination $300
Subsurface exploration and laboratory testing:

Drilling Contractor — truck mounted drill rig (one day) $2,000
Utility locate contractor $300
Field Engineering $600
Drilling Consumables & Miscellaneous field supplies $100
Laboratory testing $400
Office work:

Draft soil logs and Figures $200
Analysis $750
Review findings with design team $500
Report $1,400
Miscellaneous Disbursements and Office expenses (travel, courier, etc.) $100
Total Lump Sum Fee (excluding GST) $6,650

The fee indicated in Table 1 does not include detailed design development after issuance of the
geotechnical report, attendance at meetings, or construction monitoring services. Fees for
geotechnical engineering services requested by the client not stated in this proposal would be
negotiated.

Services would be provided in accordance with the attached Terms of Engagement.

4.0 Schedule

We expect that we can arrange to have the field work conducted within one week of receipt of
authorization to proceed, although scheduling will be dependent on the availability of the drill rig.
The field work is expected to be completed in one day. The geotechnical report would be available
within two weeks of completion of the field and laboratory work. Preliminary comments and
discussions regarding the findings can be provided within three working days of completion of the
investigation.

5.0 Closure

If this proposal is acceptable, we request that the client complete the area on the following page and
return a copy of this proposal to us by fax (604-853-1186) or by e-mail. The client's
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Memorial Hall Upgrade

Village of Harrison Hot Springs
6 November 2009
PR09-1587-00

Page 4 LEVELTON

Engineering Solulions

countersignature indicates acceptance of the proposal and the Terms of Engagement and provides
us permission to access the site.

We trust this information meets your immediate requirements. If you have any questions or require
further information, please contact the undersigned.

LEVELTON CONSULTANTS LTD.

CLEE

Reviewed by:
Per:  Calum Buchan, P Eng Per:  Michael Gutwein, P Eng
Senior Geotechnical Engineer Senior Geotechnical Engineer

Attachments: Terms of Engagement

AUTHORIZATION TO PROCEED:

By signing and returning one copy of this letter, | hereby authorize Levelton Consultants Ltd. to
proceed with the work program as presented in this proposal letter in accordance with the attached
Terms of Engagement.

AUTHORIZED BY: INVOICES TO BE ADDRESSED TO:
Print Name Company Name
Attention:

Company Name

Signature Address
Date Signed City Postal Code
Phone Fax
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LEVELTON CONSULTANTS LTD. - TERMS OF ENGAGEMENT

1.0 PREAMBLE LEVELTON

Levelton Consultants Ltd, (Levelton) agrees lo provide technical and engineering services as delineated within the attached proposal and these Terms of
Engagement in accordance with presently accepled engineering practices. The proposal, together with these Terms of Engagement, shall constitute the
enlire Contract between the Client and Levellon. This Contracl supercedes any conflicting provisions contained in the Client's Purchase Order or
correspondence. In performing the services, Levelton will provide and exercise the standard of care, skill and diligence required by customarily accepted
professional practices and procedures normally provided in the performance of the services described in the Proposal al the time when and the location
in which the services are performed. No warranty expressed or implied, is made. For lhe purposes of the limitation of liability provisions contained in
these Terms of Engagemenl, the Clienl expressly agrees that Levellon has entered into this Contract with the Client, both on Levelton's own behalf and
as agent on behalf of Levellon's employees, principals and subconsultants.

2.0 RIGHT OF ENTRY

The Client shall arrange and make provision for entry and ready access to any property, public or private, as necessary to allow Levelton to perform their
services. Levelton agrees to take reasonable precautions to minimize damage during any site work. Any cost of repairing damage which may resuit
from site work except that explicitly stated elsewhere in the proposal is not included in the fee.

3.0 INFORMATION AND DOCUMENTS

The Client shall provide Levelton with all plans, infermation, data and other documents relevant lo the project, including location plans of buried utilities.
Where necessary, Levelton may arrange lo obtain additional information on buried utilites from the utility companies and/or municipal authorities.
Levelton shall rely solely upon the accuracy and completeness of such information and the client shall indemnify and hold harmless Levelton from any
loss resulting from the inaccuracy or incompleteness of such information.

All document files and software prepared by or on behalf of Levelton in connection with the project are instruments of service for the execution of the
project. Levelton Consultants Ltd. retains the ownership, property rights and copyright in these documents, whether the project is executed or not.
These documents may not be used on any other project without the prior written agreement of Levelton.

4.0 SAMPLE RETENTION

Samples obtained during the course of the project shall be retained for a period of 30 days after submission of the final project report. The Client may,
by written authorization, request samples be shipped collect to a site of their choice or be stored by Levelton Consultants Ltd. for a negoliated storage
fee. Levelton will not be held responsible for samples lost or damaged, or any damages lo persons or the environment, during the transportation or
storage of samples.

5.0 PROFESSIONAL FEES

The scope of services to be provided by Levelton and the professional fees payable by the Client for those services are set out in the proposal to which
these Terms of Engagement apply. Additional services requested by the Client or required as a result of circumstances beyond Levelton's control shall
be payable at rates set out in the 2008 Fee Guideline published by the Consulting Engineers of BC, unless otherwise agreed in writing by way of a
change order to this contract.

6.0 REIMBURSABLE EXPENSES

Reimbursable expenses will be charged at cosl plus a mark-up of 10% to cover handling costs. Major items will be identified in the proposal. In
addition, the following expenses will be charged at cost + 10%.

Fees and other charges of contractors or sub-consultants;

Shipping charges of samples and necessary equipment;

Courier fees;

Equipment rental;

Travel expenses;

Use of personal and company-owned vehicles;

Commercial reproduction and delivery of information, drawings, specifications, photographs and other documents necessary for the project;
Fees paid for securing approvals, permits or licences from regulatory agencies having jurisdiction over the project;

® Provision for and operation of site offices;

° Advertisement expenses as required by the project.

e & & & & o @

Unless services are provided on a lump sum basis, which will be expressly stated in the proposal, an administrative fee of 8% of the professional fees
will be payable to cover office and overhead expenses, including photocopying, long distance telephone, cellular telephones, computer services,
software, postage, office and laboratory consumables, disposal of laboratory waste, etc.

7.0 TAXES

All prices for fees and expenses are quoted exclusive of all taxes or assessments levied by Federal, Provincial or Municipal Governments. Unless
advised by the Client of a tax exempl status, all invoices shall reflect appropriate assessments in addition to the cost of fees and expenses.

8.0 INVOICES

Invoices are due when presented and accounts unpaid by the Client 30 days after presentation shall bear interest at the rate of 1.5% per month, which is
the equivalent to an annual interest rate of 19.56%. No deduction or set-off shall be made by the Client from the fees and reimbursable expenses
payable to Levelton. Levelton shall be notified in writing of any disputed amounts within 14 days of the date of the invoice, otherwise invoices shall be
considered correct as rendered and there shall be no further recourse by the Client. Accounts outstanding more than 30 days shall be subject to
collection proceedings as provided in law. If payment has not been rendered within 60 days of the date of the invoice, Levelton shall have the right to
terminate or suspend all work under this contract, without prejudice. The Client shall pay all fees and expenses incurred in the collection of outstanding
accounts, including time for Levelton staff at the rates stipulated herein.
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LEVELTON CONSULTANTS LTD. - TERMS OF ENGAGEMENT - Page 2

9.0 INSURANCE
Levelton Consultants Ltd. carries, at its own expense, General and Professional Liability insurance as follows: LEVELTON

o General Liability Insurance for bodily injury and properly damage.
° Professional Liability Insurance for errors, omissions and negligent acts.

These policies contain certain exclusions with respecl to claims arising due to water ingress to buildings or due to moulds and fungi. Details are available on
request.

In addition, Levelton agrees lo maintain coverage pursuant to the Workers' Compensation Act (BC Firm #707046, AB Firm #485448/3).
10.0 LIABILITY

10.1 Levelton Consultants Ltd. shall not be responsible for:

(a) the failure of a contractor retained by the Client lo perform work in accordance with the applicable contract documents, building codes or industry
standard,;

(b) the design of or defects in equipment or malterial supplied or provided by the Client for incorporation into the project;

(c) any damage to subsurface structures and utilities which were not identified or were inaccurately located by the Client, utility companies or municipal
authorities;

(d) any project decisions made by the Client if the decisions were made without the advice of Levelton or contrary to or inconsistent with Levelton's
advice;

(e) any consequential loss, injury or damages suffered by the Client, including but not limited to loss of use, earnings and business interruption;

(f) the unauthorized distribution of any confidential document or report prepared by or on behalf of Levelton for the exclusive use of the Client;

(g) any duty of care to detect or warn of design or construction deficiencies unless such duty is specifically included in the Scope of Work set out in this
Contract;

(h) any claims arising from the actual or alleged presence of or exposure to mould, fungi or other toxic or hazardous substances.

(i) any claims arising from or alleged to result from delays in completion of work by Levelton or a contractor engaged by the Client.

The Client agrees that any claim which arises or hereafter may arise against Levelton in respect of the services, howsoever arising, whether in contract or in
tort, shall be limited to the greater amount of $50,000 or the fees charged by Levelton for the services, whether or not such engagement was recommended
or arranged during the course of the services, and in any evenl, the liability of Levelton shall not extend to costs other than those for reinstatement of the
work performed by Levelton. In the event thal the claim is one for which Levelton has no insurance coverage, the Client agrees that the liability of Levelton
shall be absolutely limited to the lesser of $50,000 or 10% of the fees billed by Levelton for the services that gave rise to the claim. Levelton shall have no
responsibility for any part of the work not designed by Levellon.

The Client expressly agrees that Levelton's employees, principals and subconsullants shall have no personal liability to the Client in respect of a claim,
whether in contract, lort and/or any other cause of action in law. Accordingly, the Client expressly agrees that it will bring no proceedings and take no action
in any court of law against any of Levelton’s current or former employees, principals or subconsultants in their personal capacity.

No claim may be brought against Levelton in contract or tort more than two (2) years after the services were completed or terminated under this Contract.
10.2 Liability for Pollutants, Mould, Fungi and Hazardous Wastes:

The Client recognizes that projects involving pollutants, mould, fungi and hazardous wastes, as defined below, create extraordinary risks. In consideration of
the said extraordinary risks and in consideration of Levelton providing the services to the Client in connection with the project on which pollutants, mould,
fungi and hazardous wastes are involved, the Client agrees that Levelton's liability to the Client and to third parties with respect to any matter in any way
arising out of the presence or alleged presence of pollutants, mould, fungi and hazardous wastes shall be limited or otherwise protected against as provided
herein.

Levelton's liability to the Client in connection with pollutants, mould, fungi and hazardous wastes is absolutely limited, both in contract and in tort, for any and
all claims arising out of or in connection with the project to a total maximum aggregate amount not to exceed the cost of reperformance of the services for
that portion of the Services proven to be negligent or in error. It is further agreed that such limitation shall be exclusive of the liability of Levelton to the Client
which may otherwise be provided for in this Agreement for claims unrelated to pollutants and hazardous wastes.

In further consideration of Levelton providing the services to the Client in connection with the project in which pollutants, mould, fungi and hazardous wastes
are or may be involved, the Client agrees that in connection with incidents and claims initiated by third parties involving pollutants, mould, fungi and
hazardous wastes, the Client shall indemnify, defend and hold harmless Levelton of and from:

(1) any and all suits, actions, legal, administrative or arbitration proceedings, claims, demands, damages, penalties, fines, losses, costs and expenses of
whatsoever kind or character, arising or alleged to arise out of the services of Levelton;

(2)  any claims against Levelton arising or alleged to arise from the acts, omissions or work of others.

Such indemnification shall apply to the fullest extent permitted by law, regardless of fault or breach of contract by Levelton and shall include the fees and
charges of lawyers in defending or advising Levelton as to such claims under the Contract. Without limiting the generality of the foregoing, such indemnity
extends to claims which arise out of the actual or threatened disbursal, discharge, escape, release or ingestion (whether sudden or gradual) of any pollutant,
mould, fungi or hazardous waste in or into the atmosphere, or on, onto, upon, in or into the surface or subsurface soils, water or water courses, persons,
objects or any other tangible matter.

For all purposes of this clause, 'pollutants, mould, fungi and hazardous wastes' shall mean any solid, liquid, organic, gaseous or thermal irritant or
contaminant, including without limitation, smoke, vapour, soot, fumes, acids, alkalis, moulds, mildew, fungi, chemicals and waste, including, without
limitation, pellutants, hazardous or special wastes as defined in any federal, provincial or municipal laws.

11.0 ACKNOWLEDGEMENT

By signing the acceptance acknowledgement of the proposal or by otherwise authorizing Levelton to proceed with the work the Client expressly accepts and
agrees to be bound by these Terms of Engagement.

C:\CORPORATE 2008\Terms of Engagement\Levelton Consultants April 2008 - 2 NACkhw.doc

76



A 102-2313 West Railway Street, Abbotsford, BC V25 2E3
Startec Phone (604) 855-7890 Fax (404) 855-7821 www . Stantec.com

November 3, 2009

CRAVEN / HUSTON / POWERS ARCHITECTS
9355 Young Road
Chiliiwack, BC

V2P 483 ph: 604-793-9445

fax: 604-793-9446
email: rpowers@chparchitects.com

Attention: _Rob Powers, MAIBC, BCSLA

Re:

Harrison Memorial Hall

Mechanical Consulting Design Fees

Thank you for the opportunity to submit our fees for the proposed renovation to the
existing Harrison Memorial Hall in the Village of Harrison. From our review of the
drawings provided and our experience with similar projects, we have prepared the
following fee proposal.

Consulting Scope of Work:

e

The proposed project consist primarily of interior renovations to create a new
Community Hall space.

We will provide drawings for permit, tender and construction and letters of
assurance for building permit and at substantial completion of the project.

We have assumed that existing drawings of the mechanical and electrical systems
in the building are not available and we have included a review of the existing
systems on site in our fees.

We will provide construction administration for the project which will include a review
of the contractor's shop drawings, issuing any site clarifications, and reviewing
monthly progress claims, if required. Site meetings, # deemed necessary, will be
charged on a per meeting basis. Field reviews will also be charged on a per diem
basis.
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Shantes

Page 2
November 3, 2008

Mechanical Scope of Work:

e The existing building is not sprinklered and a sprinkler upgrade of the existing
building will not be required.

e Pjumbing for this renovation will consist of mainly a small servery/kitchen and public
washrooms. We have assumed that plumbing and drainage will connect to existing
services on site and no upgrading will be required.

e HVAC for the building will consist of a high efficiency gas fired furnace system. The
system may be provided with air-conditioning if the electrical service to the building
and budget will allow. Ductwork distribution for the furnace will run in the
crawlspace and tempered air would be delivered to floor mounted registers.

Mechanical Consulting Design Fees:

We have proposed a fixed mechanical consulting fee and our fee breakdown would be
as follows;

Mechanical
Preliminary Design/Design Development; $1,000.00
Permit/Tender/Construction Documents: $4,500.00
Construction Administration: $ 500.00
Total Consulting Fees: $6,000.00
Construction Field Reviews :(5 estimated) $1,500.00 add

Field Review/Site Meeting Fees:

The construction adminisiration fees above for field reviews and/or site meetings will
consist of a fixed fee per site visit of $300.00 per visit. We estimate that 3/4 site visits,
rough-in and final inspections, would be required for this project. The number of site visits
may vary depending on the construction schedule. Additional visits as a result of
construction schedule will be invoiced at $300.00/visit.
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Page 3
November 3, 2009

Disbursements:

Disbursements or reimbursable expenses for the cost of printing and courier services, etc.
would be invoiced separately at cost plus 10%.

* Please note that we do not charge for long distance phone calls, photo copying, faxing
and plotting of electrical drawings. Please note that the above fees do not include
G.S.T.

Should you have any questions, please give me a call and we look forward to the
successful completion of this project. '

Sincerely,
Stantec Consulting Ltd.

e

Richard Corra, P. Eng,,
Principal
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Page 4
November 3, 2009

Acceptance of the Fee Proposal:

We have reviewed the fee proposal submitied by Stantec Consuiting Ltd., and are in
agreement with the indicated fee for the above project based upon the outlined scope of
work included.

Re: Chilliwack Central Church
Mechanical Consulting Design Fees

Stantec Proposal #: Pm09270fee

Company:

Address/Postal:

Authorized Personnel:

Phone:

Fax:

Signature:

Date:
Fee Agreement (Mechanical): $6,000.00 + $300.00/visit + Disb + GST
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Krahn Engineering (Chwk) Ltd

A DIVISION OF KRAHN ENGINEERING LTD.

November 5, 2009

CK09116

CRAVEN / HUSTON / POWERS ARCHITECTS
9355 Young Road

Chilliwack, BC

V2P 453

Canada

Attention: Robert Powers mairc, sosLa

Dear Sir:
Re: Proposal for Siructural Engineering Services
Community Memorial Hall, Village of Harrison Hot Springs, B.C.

Krahn Engineering Ltd is pleased to provide our proposal for professional siructural engineering
services in connection with the above project:

Preamble

Krahn Engineering Ltd, presently with offices in Abbotsford, Vancouver and Chilliwack, has
been established for over 20 years, providing a full range of structural engineering services,
particularly in British Columbia and Alberta.

In June, 2008, the writer prepared a report on (primarily), structural and building envelope
issues apparent in the Harrison Community Memorial Hall building. The report outlined
significant deficiencies of wall and roof structural as well as envelope/finsulation issues, The
report also alluded to the potential for liquefaction of the underlying soils in a major earthquake,
and we consider it appropriate to obtain professional geotechnical opinion to quantify the risk
factors involved.

We propose that a two-phase approach be adopted in preparing a detailed set of plans for the
proposed works.

Firstly, we suggest a cost-planning review with the assistance of a cost-consultant or
experienced construction management firm to identify the scope of major items of work.

The second phase would be to prepare detailed design drawings and specifications identifying
the particular measures adopted for upgrading within the avaitable funding limits.

Scope of Services and Methodology

Phase i

#101 = 9300 NoweLL STREET, CHiLLIwACK, BC V2P 4v7
INTERNET: WWW . KRAHN,COM EMAIL: CHILLIWACK @ KRAHN.COM

VANCOUVER ¢ ABBOTSFORD ¢ OCHILLIWACK
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Page 2 - November 5, 2009
Harrison Community Hall CK09116

- Krahn Engineering will work closely with the architects, geotechnical engineers, other
professional and cost consultants to develop a set of priorities for the necessary
works.

- Establish, with the assistance of the appointed geotechnical engineer, the
appropriate Site Soil Classification, and the recommended seismic loadings. In
particular, evaluate in conjunction with the Authority Having Jurisdiction (AHJ) the
need, or otherwise, to provide ground improvement measures to guard against
major displacement or settlement during a major earthquake.

- Provide preliminary design information for estimating costs of ground remediation
measures (if required), structure anchorage to foundations, sheathing (shear walis)
of external walls, diaphragm strengthening of roof, etc.

- Provide preliminary design information for estimating costs of upgrading or replacing
the existing roof structure to safely support locai-authority-specified roof snow loads,
and Code-level wind loads.

- Provide an engineering report and preliminary drawings to describe the proposed
engineering works, for the information of Council

Fhase 2

- Prepare design drawings and short form specifications, o describe the chosen
tevel of upgrading of the base building elements, as outlined above.

Design will be in accordance with the B.C. Building Code, 2008, and the materiat design
standards referenced therein. Schedules B1, B2 and C-B for Structural to be provided,

Assumptions

- Krahn Engineering has provisionally assumed three design meetings/site visits in
Harrison Hot Springs, and approximately three in Chilliwack

- Krahn Engineering Ltd will provide evidence of coverage for E. and O. insurance
($500,000) and Liability Insurance ($3,000,000).

- CHP Architects will be the Prime Consultant and payment certifier
- Structural drawings in the second phase are to be provided as final tender drawings
Revisions requested after issue of Tender Drawings will be charged at current hourly rates.

Our services as quoted do not include:
¢ Sampling, testing and reporting on materiais used in construction, or inspection of welding.
« Building envelope, geotechnical, mechanical, electrical, civil or fire protection engineering.

Terms of Payment:

o All goods and services supplied by Krahn Engineering Lid. will be subjected fo the Federal
Goods and Services Tax (GST). The GST will be an additional charge 1o the fees, and will be
disclosed separately on our invoices.
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Harrison Community Hall CK09116

e Work in progress will be invoiced monthly and is payable upon receipt of invoice.

¢ A service charge in the amount of 2% per month per annum will be charged on accounts that

. are overdue by thirty (30) days.

e [f this project is terminated or temporarily delayed we will invoice for work complete in
proportion to the agreed fee.

¢ We reserve the right to suspend or withdraw our services if fees are not paid when due. We
will not accept liability for damages arising from the suspension or withdrawal of our services.

e Any additional work that is required will be invoiced on a time and expense basis using our
standard rates as follows:

1R TeT o | PPN $195.00 per hour
Senior Design ENgINEer.......ivvviiiiiiciiii e ane $180.00 per hour
Senior drafter, technician..........cccooiviienn eere e $140.00 per hour
EIT, intermediate drafter, technician........cco.ooovvviviiin i $110.00 per hour
Administrative, clerical............coc i $ 70.00 per hour
Travel MIlBAGE. ... e e e 50 cents per kilometer

Structural Engineering Fees

Structural engineering fees to provide Phase 1 services as outlined above are proposed on a
time and expense basis, t0 an estimated maximum of ..............oinn $15,000.00

Phase 2 design and preparation of Tender Issue drawings, including coordination with Civil,
Architectural and Geotechnical consultants.........c..coviiiivmecivececr e, $11,000.00

Field reviews of construction..........cocviiiiiiiiiiiies i i $250.00 each
Shob drawing reviews and responding to enquiries from bidders or contractors...at hourly rates
Printing and courier allowance (at COSLY........oviiiiivivieriicriier e e e $ 200.00
Please contact the undersigned if you have any questions.

Yours truly:

Krahn Engineering (Chwk) Ligl.

Per: /
Andrew J}. Kirkness, P.Eng.
andyk @fpahn.com

A

Proposal Accepted ..o e

.............................
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October 26, 2009

CHP ARCRITEGTS

§388 Young Rd.
Chilliwack, B.C, V2P 453

Altention: Mr, Robert Powers, MAIBC

Project: Renovations to Harrison Memorial Hall
Esplanade Rd.

Dear Sirs,

Thank you for this apportunity to submit our fee proposa! for the electrical desighn scope of wark for this project.

Project sonsists of the slectrical design requirerents for the renovations and Improvements to the existing building.
Existing building is approximately 6,500 so. ft. of ground floor area and also includes multiple small second storey
rooms,

Building is to be sprinkered and heating/coofing will be via a gas fired, HVAG units ip be confirmed by the mechanical
consultant,

Our fees to provide complete engineered eleciricsl drawings and specifications for the above mentioned project, and
as pet the following is $4,600.00, GBT extra.

INCLUDED

1. Coordinetion meeting with clienticonsullants, as required. -
2. Complete electrical design, including initial sita visit, as {0 obtain existing design data:
a) Existing main elactrical service is believed to be under sized for this renovation and will be required to be
up-graded.
b) Interior and exterior building area lighting requirements,
c) interior building area power requirements, including reconnecting existing stage lighting aystem.
¢} Fire alarm system s existing and believed to be adequate for this rencvation.
3. Exit & emergency lighting requirements,
4, Mechanicel equipment connection and coordination requirements.
&, Provide schedules ‘BT, 'B2' and 'C-B' Letters of Assurance.
8. Provide (3) sets of "Sesled" enginesred electrical drawings and specifications for "Building Permit” application.

7. Provide (6) sets of engineered elecirical drawings and specifications for "Tender/Construction” application
8. Shop drawing review.

8, Construction administration requirements,
10. B, C. Hydro coordination requirements.

42177 Yarrow Central Road Phone: (604} 823-6773
Chilliwack, B.C. V2R 5E5 E-mail: office@murphydesign.co Fox: {604) 823-6510

AT VO R T e
g HOTSET AW BIS9EZEFES 8C:81 GBBZ/97/B1
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CHP ARCHITECTS

Fee Proposal for Proposed Renovations
Harrigon Memorial Hall

Eeplanads Rd.

Harrison Hot Springs, 8.0,

October 26/08

Page 2

HOT INCLUDED

Design for and communications systems or cabling reguirements.
Design for any security system reguirements.

DISBURSEMENTS

Distursemenis for this project are estimated to be $310.00, not including GST, which would mclude for coutier fees,
photocopying, ploting, long distance callsffaxes, ete. and (9) sets of engineered electrical dawings and specifications for
buiiding permit, tender/eonstrugtion and coordination requirements. Any additional drawings required will be charged out
at $2.50/sheet, GST extra.

INERECTIONS

Reguired inspections will be charged st $300.00 per ingpection, Including disbursements and reports, we estimata (3)
Inspactions would be required based on this type of buliding and depending on the construction schedule.

We are looking forward to the successful completion of your project, any questions or ¢oncems, please do not hesiate in
contatting me at our office (604) 8238773,

42177 Yarrow Central Rood Phone: (604) 823-6773
Chilliwack, B.C. V2R 5E5 E-mail: office@murphydesign.ca Fax: {604) 823-6510

ch/ze 3ovg NOTSI AHGM BISYEZEPBY  BE'ET EABZ/SE/GT
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL

TO: Mayor and Council DATE: January 5, 2010
FROM: Larry Burk, Chief Administrative FILE: 4020
Officer '

REPORT: RC 004
PREPARED BY: Debra Key, Executive Assistant

SUBJECT: Disposal of asset over $1,000 - 30 Foot Sailboat

RECOMMENDATION:

THAT the 30 foot wooden sailboat left abandoned at the federal wharf be disposed
of pursuant to Policy 2.31.

BACKGROUND:

On August 1, 2009 the Bylaw Enforcement Officer reported that a 30 foot wooden
sailboat had been found moored at the Federal Wharf. Numerous attempts to locate
the owner of the boat were unsuccessful. On September 8, 2009, the Bylaw
Enforcement Officer reported the abandoned boat to the Navigable Water Protection
Division of Transport Canada naming the Village of Harrison Hot Springs as the
Salvor.

On December 17, 2009 the Village received confirmation that Transport Canada
released the boat to the Village of Harrison Hot Springs for disposition in lieu of
salvage and storage expenses. Accordingly, the Village wishes to dispose of the
sailboat.

a7



BUDGETARY CONSIDERATIONS:

Disposal of assets over $1,000 requires Council resolution pursuant to Policy 2.31.

Respectfully submitted for your Prepared by:
consideration; .- B
Tl 74
Larry|Burk Debra Key 4
ChiefiAdministrative Officer Executive Assistant

$:\2010 Electronic Filing\3700 - 4699 LEGISLATIVE & REGULATORY SERVICES\4020 BYLAW ENFORCEMENT - Issues\4020
Disposal of Asset.30 fi sail boat.RC 004.Jan 5, 2010.doc
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Transport Canada
Marine

Receiver of Wreck
Suite 820- 800 Burrard Street
Vancouver, BC V6Z 2J8

Tel : (604) 775-8867
Fax:: (604) 775-8828

17 December 2009

Transports Canada !

Maritime

Village Of Harrison Hot Springs

495 Hot Springs Road

Harrison Hot Springs, BC VOM 1KO

Dear Village Of Harrison Hot Springs:

RE: 30 ft Sail Boat

— B |

\]o‘,_l’__{;ﬁc 1100
BECAO I"IFi s

3 A0

_4.....__..:--—_.‘——._..

V‘DCA(,

TIDIRF ﬁJLENF

suP PI/W DM!WOP. i
[PAYROLY [ COUNGIL!
T!“\-"\. __(35_____4}

TEM (X Q

] COUNCIL ﬁCF‘;}W/
DA-H: d_/f A [0

— NITIAL @ |

I ITEMS: A - REQ, ACTION; |
| B - INFO - WRESP; |
| C - INFO ONLY) |

fle  Notré référence

#7908

Reference is made to the vessel that was found by your staff and reported to Transport
Canada on September 08, 2009. (see attached).

The owner of this vessel was not located and accordingly, the boat is hereby released to
you as of December 17, 2009 in lieu of salvage and storage expenses.

Yours truly,

Bob Gowe
Receiver of Wreck

Transport Canada
Marine

Enclosure
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Transport Canada

Receiver of Wrecks Tracker No:
7908

Date Reported: 2009/09/08 RCMP File No:

Date Lost Found:  2009/08/01 RCC File No:

Report Type: Found Geographic Area: Inland
Reported By: Salvor Sub Area: Harrison Lake
Vessel

HIN No: Hull Colour: White

License / K No: Hull Feature:

Registration No: Hull Shape:

Motor Serial No: Super Colour:

Vessel Name: Trim Colour:
Model: Interior Colour: White
Vessel Type: Sail Boat Propulsion Type:
Length (ft): 30 Engine Type:
Material: Wood
Manufacturer:

Salveor Owner
Name: Village of Harrison Hot Name: Steve Heaps?
Springs Company:
Company: Address: #27 - 4555 Knight
Address: 495 Hot Springs Road Alt, Address:
Alt. Address: City / Town: Chilliwack
City / Town: Harrison Hot Springs Province / State:  BC
Province / State:  BC Postal Code: V2R 3J7
Postal Code: YOM 1K0 (H) Phone:
(H) Phone: (B) Phone:
(B) Phone: 604-796-2171
Salvage Right: Yes

Storage

Stored By: Salvor ‘Contact:
Location: Harrison Lake Municipal Dock Phone:

Action Taken
Action Taken: Date File Closed:
Matched With:

RCMP
Detachment: (B) Phone:

Contact:

90



AnO A 4 R ULNLDY Y O KEPURKE ‘1020 -0\ 0.

To: From:
RECEIVEL
0CT 16 2009

Receiver of Wrecks

Navigable Waters Protection Division — Transport Canada
820 — 800 Burrard Street,

Vancouver, BC V6C 354

Tel. 604-755-8867 Fax. 604-775-8828

Date Reported: . ' Report Type: '
‘39)(\5; ol Ao Lost [ Found D/
Area Vessel Lost / Found: i Q/U\}\n,@m Report By: :

Closest City / Tovwn: ’Q\') ) 6 Y. Lﬁ’/l

Wk 6Wﬂp
Specific Area: M m{ C&Bl WQ’WV\'“

MMy

VESSEL INFORMATION VESSEL LISCENSING
Boat Name \_Nv&lﬂ\@,\y\/\ License / K Number ,, .
Length \ i _ HIN (Hull Identification Number)
0 ' , | NON. -

Type L Registration
1™ 5} Nent _ Moo -
‘Material _ Other Equipment
Mo | Ot maet e
| ¥rull Colour 1 A Condition of Vessel : ' m/
. \u\m "Good O Faix [ Poor
Interior Colour \&\)&_0, ' ‘Value (approx) W
\.i ' : .
Manufacturer \}JY\\)QJ\/\@)\,\)/V\, " Notes:

Model / Build

Engine — Size / Model / Malke S Outboard Seriéll :

SALVOR: " [OWNER: o
Name Name :

M ate & Vosnew iy

ddr 55 ddress

0 l{gm @495 N Ggermen U e

ity / Province 1 rovince

Horune Neh %‘@Wﬁﬁlﬁ- ’

Postal Cod Postal Cod

os oe\/Om \\«O ostal Code
H Ph N - Hi Phone No.

ome Phone No. Q)OL} 7@@ /)»l 7’ | ome Phone No
Business Phone No. il - Business Phone No.
cmhmmva%}; Rights? .

Yes 0
STORAEF, FILE NUMBERS
Stored By \/ & l\ RCMP / Police , 4
] %&\ a G N .
Location of Vesse Contact Name ' = ‘
N VAT
Contact Person on 81?’\@&”\( M _ Phone No. : . ==
Phone No. /‘L /3 ' Entered in CPIC
@% 79% %?) Yes No

7 +
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Transport Ganada Transporis Canada

Marine Maritime

MARINE NAVIGATION SERVICES
NOTICE TO SALVORS

In accordance with the provislons of the Canada Shipping Act, Part Vi, wieck is defined
as a wrack that has been lost or abandoned. ,

Weack includes the vessel and its cargo, wrecked aireraft found in any Canadian wale%s
or on the shores therecf, and the personal propatty of passenger and crew.

Name/Nom—

x\\m )\- * \\

SERVICES A LA NAVIGATION MARITIME
AVIS AUX SAUVETEURS
Cenformément aux dispesitions dé la patfle VI, Lol surfla maring

marchande du Canada, une épave s'enfend d’'une &pave qui a &té
perdue ou abandonnée.

Une épave comprend le batiment et ses marchandises, un aérenef
naufragé se trouvant sur des cdles ou en eaux canadiennes etles
biens personnels des passagers ef de I'équipage

Telaphune Nn /N de ie!ephone -

(bot} 9 A7)

Ho e kD195 1 %@\ﬁmm% Nowen H@i Vom0
Noch,

Loca ru‘Emplacement -

Date of Wreck?ec\overedfoale de rég eralnoi de & q

Identification of YWreckikie Riication de I‘e}pave -
[Name gf Number{Nom ou numéro)

Vessel/Batiment - D AirerafifAéronef -
Recovared Wreck Consists of (Description)/Lépave récupérée est compasée de (descriptjon} —

76 N Oeldwed whie vy Colon

Estimated Cosls of Salvage/Codl estimatlf du sauvetage —
Signature
$ 3 h,( anetr

S"agit-il d'un batiment ou d'un aéronaf miitaire? -

E YesfOui— No/Non -

| Dale -(Y-Ni—DfA-M—JJ 9\(70:7_/] q / 2\0 N

Date Sa?vor Notified Recewer of WreCRIDa!e d'aws au receveur d'ép aves par e sauveieur -

i i) s
[Jzle Vm’ec:k Delwered te Recewer of WreckJDale da rem|se de I epava
au recavelr —

Remarks/Remarques—

Signafure - . Date ~

| Acknewledge Recelpt of Wreck as Described AbovelJ'accus e réceplion de fépave taile que décrile of -dessus -

Canada
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Transport Canada ..ansports Canada

Marine Maritime

THIS PAGE 13 TO BE COMPLETED BY RECEIVER OF WRECK ~
CETTE PAGE DOIT ETRE REMPLIE PAR LE RECEVEUR D'EPAVES

CURRENT ESTIMATED WORTH OF WRECKIVALEUR ACTUELLE ESTIMATIVE DE L'EPAVE

File No./N° de dossier—

S $
ITEMIZE Costs Incurred Tor the one Year PeriodVENTILATION des codls engagés peur |a péricde d'un an —
(A} Transport Canada (i.e. Administrative, Publication and Other Costs)Transports Canada {c.-a-d. colits adminisiratis, de publication et autras) —
54;@%0,%0 \u by s
3 %
>3 8
(A} TOTAL COSTSICOUT TOTAL 5 3

10, 500

transport rafsonnables engagés (remise au receveur) el colls adminisiratifs (c.-a-. (&léphone) — Joindre les regus

(8) Salvor (i, reasonable lranspurtahnn costs incured (Defivery lo Receiver) and Administrative Costs (i.e. telephong) - - Altach Recelpls/Sauveleur (c.~a-d. couts da

SECTION 4 - EXPENSES INGURRED!
PARTIE A - DE_PENSES ENGAGEES -

TOTAL OF A &8/

Location/Emplacement

Date (Y-M-DIANE oy Sokd ToMendue & —

»$ 3

S

L

ity TEE:

TOTALDEAETB

Address/Adresse

Telephone/Téi@phone — .
AMOUNT/

. MONTANT
T

e ] Hhisk TT i
Date (¥V-M-DIA-M-J} Name/Nom Telephonerl' elephane
Addressfidresse AMOUNTY -
MONTANT > $ $

-METHOD OF DISPOSAL/

PARTIE 2 — METHODE D'ALIENATION -

Montant & payer au receveur général du Canada (fe cas Echéant)

o™
= Identify/identifier
O
1l
w)
AMCUNT/
MONTANT |
(A3 {Bland (C)
TOTALY
TGTAL DE (A), (B) FE 8
el (C)
Amount Made Payable To Recelver General For Canada {f Applicable)f
| o T

- Canadi
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL

TO: Mayor and Council DATE: January 6, 2010
FROM: Larry Burk, Chief Administrative FILE: 1065
Officer

REPORT: RC 005
PREPARED BY: Debra Key, Executive Assistant

SUBJECT: Web Site Policy No. 2.27

RECOMMENDATION:
THAT the Village of Harrison Hot Springs Web Site Policy No. 2.27 be adopted.
BACKGROUND:

In 2006 the Village of Harrison Hot Springs developed a municipal web site. The purpose of
developing this site was to provide an important accessible communication tool and
information exchange for residents, visitors and the general public. Over the course of three
years, the web site has grown substantially and has recently been rebranded which will
enhance the municipality’s visibility and provide additional information to the public. The
Village strives to take a proactive, interactive approach to enhancing local and regional
communications.

BUDGETARY CONSIDERATIONS:

The objective is to contribute to the reduction of our carbon footprint on the environment
by the utilization of electronic communication. Since the inception of the website, staff time
for photocopying and paper use has decreased substantially due to public awareness and
use of computer technology.

In the past, information and material had normally been provided through mailouts,
distribution and photocopied service.
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OTHER CONSIDERATIONS:

This policy will also provide staff with guidelines to regulate and monitor the placement of

information on the Village's website as well as requests from outside organizations.

POLICY CONSIDERATIONS:

A resolution of Council is required to adopt this policy.

Respectfully submitted for your Prepared by:
consideration;

bt/ Ll

Larry Burk Debra Key /
Chief Adminjistrative Officer Executive Assistant

$:\2010 Electronic Filing\1000- 1299 EQUIPMENT AND SUPPLIES\1065 COMPUTERS - General\1065 Website Policy.RC
005.January 6, 2010.doc
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VILLAGE OF HARRISON HOT SPRINGS

POLICY

POLICY NUMBER 2.27

VILLAGE WEB SITE
DATE ADOPTED

1. PURPOSE

The Village of Harrison Hot Springs (the “Village”) has developed a municipal website. The purpose
of developing the web site is to provide an important accessible communications tool and
information exchange for residents, visitors and the general public.

One objective is to contribute to the reduction of our carbon footprint on the environment by
utilizing electronic communication. A Village goal is to be proactive to enhance local and regional
communications.

2. POLICY

This policy provides for placement of municipal information on the Village web site as well providing
policy to deal with requests from outside organizations to link through the Village’s web page.

(a) All material placed on the web site shall:

1. Deal with municipal matters only;

2. Be of interest and importance to residents of the Village and the general public; or

3. Provide contact information for tourism purposes and potential business opportunities.
(b) The Village may include links to external sites provided that:

1. the content enhances the services provided by the Village,

2. linkages are deemed appropriate by the Chief Administrative Officer who reviews the
material under the following criteria guidelines:

=

Municipal, Provincial or Federal government agency or service;

b. Other web sites with subjects of regional interest;
Registered non-profit organizations where the information or service enhances or
promotes the quality of life for Village taxpayers; and

d. Aregistered Community Association or Council Commission or Committee.




The colours of the Village web site shall be teal, coral, gold, blue, green and white.
3. PROCEDURE

The Chief Administrative Officer shall approve all material to be placed on the Village web site. A
contributor of information for the web site shall meet the placement requirements as outlined in
this policy and accept the responsibility for the timeliness of information. All material will be placed
and managed on the web site by the Web Site Administrator.

The Village shall endeavour to maintain the web site as efficiently and accurately as possible.
However, staff workload and priorities may delay posting material to the website. The web site is
also subject to revision should circumstances so require and the Village shall make every effort to
revise and edit information as soon as practicable. Material that is no longer valid shall be removed
from the web site at the earliest opportunity. The Village reserves the right to terminate any link at
any time.

APPROVED BY: DATE:
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: Jan 6, 2010
FROM: Larry Burk, FILE: 0470-60-01
Chief Administrative Officer
REPORT: RC 006

SUBJECT: Power Smart & Energy Manager Services

RECOMMENDATION:

THAT Council approves meeting with the Chehalis Indian Band to explore
opportunities to develop strategic energy management ideas; and

THAT Council approves becoming a Powersmart Partner and entering into an
agreement with the Chehalis Indian Band to share an energy manager provided no
costs are associated.

BACKGROUND:

The Village is in the middle of working through our Climate Action Charter
membership duties and responsibilities with our consultants and the FVRD. These
details or initiatives must be in place by the end of May along with an amendment to
our OCP.

BC Hydro is promoting a number of initiatives and programs to assist anyone, be
they private corporations or local governments, in applying energy cost savings
throughout their environs.

BC Hydro also provides a significant amount of funding, with restrictions and
caveats, with which members can implement strategies for reducing energy costs.

At this point the potential to participate in the Powersmart Partnering program
appears to provide significant advantages in attaining some worthwhile programs
and processes to help our environmental changes both the corporate and community
levels.
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To be a Powersmart Partner and take advantage of opportunities and funding from
the program, a company or group has to have a minimum annual hydro expenditure
of $50,000. Our year-to-date hydro costs are $84,461 however, some billing
remains outstanding.

current Attending this meeting could be beneficial to the Village since we could share
costs, if any with the Chehalis Indian Band as well as take advantage of a dedicated
consultant who would prepare, report and provide all the details and initiatives that
could put energy cost savings ideas and plans into motion within our community.

BUDGETARY CONSIDERATIONS:

At the moment we are not committing any budget costs to this program. Following
discussions at the meeting, a report will come to Council prior to expending any
monies or moving forward with any plans or partnering agreements.

POLICY CONSIDERATIONS:

There are no policy issues or considerations with respect to this recommendation.

Respectfully submitted for your
consideration;

Y

Larry Byrk
Chief Afiministrative Officer

512010 Electronic Filing\3100 - D699  ADMINISTRATIONW400 CO-OPERATIONS & LIASGNSW470-60-01 Chehalis Powersmart
partnering meeting.RC 006, Jan 6, 2010.doc
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CHEHALIS INDIAN BAND
4690 Salish Way, Agassiz, B.C. VOM 1A
Telephone (604) 796-2116 Fax (604) 796-3946

January 4, 2010

Larry Burk, Chief Administrative Officer
Iburk@harrisonhotsprings.ca
Village of Harrison Hot Springs

Tel: 604-796-2171 (ext. 226)
Fax: 604-796-2192

Re: Power Smart Partner & Energy Manager Services
Dear Sir

The Chehalis Indian Band is working with B.C. Hydro to become a Power Smart Partner and
developing a strategic energy management program for our organization.

Becoming a Power Smart Partner is available to organization with an annual electricity cost of at
least $ 50,000.00 however, through partnering with our neighboring communities this opportunity
is being made available to us.

We invite you to meet with us and B.C. Hydro to discuss this further and work out details.

Meeting Date: Thursday January 21, 2010

Location: Chehalis Administration Building
4690 Salish Way, Agassiz B.C.
Time: 2:30 p.m.

[ am attaching B.C. Hydro information, “Energy Manager Program, Power Smart Partner” and
“Energy Manager Agreement”

Should you require additional information or clarification I can be reached at the address and
telephone indicated above or by e-mail wendy.phair@chehalisband.com

Sincerely,

Wendy Phair,
Community Development Manager
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INTRODUCTION

The Power Smart Partner program pravides an opportunity
for BC Hydro's largest business, government and institutional
customers to partner with BC Hydro and gain access to

a variety of customized tools and incentives. Whether

your erganization wants lo create an integrated energy
management program or implement individual energy
conservation projects, the Power Smart Partner program
provides flexibility and can be customized to meel your
energy conservation needs.

An integrated process allows organizations to adopt a
continuous improvement approach to energy management
and optimize their energy conservation measures. This
'system allows organizations to continually cycle through the
process to ensure a lasting conservation culture.

This approach includes four steps:

ENERCY
ABSESSMENT

Gettinyan .
undsretandirig o1 S

Achieving ah eneray
Ealance by ensuring,

WOMT Eurtant ensrgy J ENERGY eneray efficient
Sperformancesnd - : equipment s running

~determineeneray MANAGER and bieing used

saulngsoppariunilies oplimatly

ated resotirce
to/manage energy

IMPLEMENTATION FUND &

Financial incentives
toimplement energy

conservalion
nitiatives

Figure 1 - An integrated approach towards energy
management

www.bchydro.com/business

BC HYDRO CAN HELP

BC Hydro Power Smart offers a number of opportunities that
address barriers to enable the implemenlation of energy
efficient projects.

Access to Financial Resources

Energy Saving Opportunity Identification Fund - Funding ta
help Partners idenlify electrical energy saving opportunities.
This funding may be used towards hiring an Energy
Manager, conducting a preliminary opportunity assessment,
completing an electrical energy study or participating in an
Energy Management Assessment session.

Implementation Fund - A tiered incentive structure
that improves the payback of energy efficiency projects
and encourages the implementation of energy saving
technologies.

Demonstration Project Fund - Funding towards the cost of
demonstration projects that create “real-life” examples and
encourage companies to adopt leading edge technologies or
practices that save electricity.

Behavioural and Operational Initiatives - Support for
social marketing concepts and operational processes that
can maximize energy-saving opportunities and ensure
sustainable savings for the long term.

BChudro &
powersmart
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Education & Information Resources Available

Workshops and training - Courses and workshaps that

BC Hydro develops or coordinates with industry experts, lo
provide Partners with additional insight from energy basics
to emerging technologies.

Power Smart Forum - Partners are invited to attend

BC Hydra's annual business conference, where renowned
speakers are brought together lo share their knowledge on
energy efficiency.

Employee Awareness Toolkit - Information on conservation
awareness in the workplace is available at no cost for

Power Smart Partners to make it easy to create a successful
energy awareness program for their company.

Energy Efficiency Information - BC Hydro will pravide a
range of information, via the web and other channels, to help
identify, assess, communicate and maonitor energy efficiency.

Profile Offered

Recognition - Partners’ efforts toward energy
conservation are promoted on the BC Hydro website
[behydro.com/business); persanalized plagues and letters
will also be awarded for project implementation.

Advertising - Power Smart Partner names will be listed
in business publications, and may be included in public
relations activities around major projects and milestones.

Power Smart Excellence Awards - An annual gala event
where arganizations can be nominated to win an award that
recognizes their commitment towards conservation.

Success Stories and Case Studies - An organization may be

chosen for a BC Hydro success story or case study depending

on the project completed or energy efficiency efforts made
within that organization. Success stories and case studies
are used at trade shows and events and are promated online
at www.bchydro.com/business

The Power Smart Partner Benefits are subject ta change without notice.

® Printed on paper made with 100% posl-consumer waste
Please recytle

ADE-40%

Ability to Leverage the Power Smart Brand

Power Smart is a highly recognized and valued brand. As a
Power Smart Partner, organizations will be able to promote
their energy efficiency projects and use the Power Smart
logo. Partners will receive the Power Smart lego and
guidelines, for use on external or internal communications
related to their energy efficiency projects.

Power Smart Partner Eligibility

An organization can become a Power Smart Partner if at
least $50,000 annually is spent on electricity. To show their
commitment to energy conservation, organizations are
asked to sign the Power Smart Partner Energy Conservation
Pledge and renew their commitment every two years. Once
designated as a Power Smart Partner, organizations can
start enjoying the benefits of the various initiatives offered.

Call Us Today

For mare infarmation on the Power Smart Partner Program,
contact your Key Account Manager ar call 1 866 453 6400. Or,
visit us at bchydro.com/business

BGhydro &
powersmari
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Energy Manager Agreement gShydro (B -

| for Power Smart Partners | QQWQ{Sng&

SCHEDULE 1
ENERGY MANAGER QUALIFICATIONS

A. FOR APPLICANTS EMPLOYEE(S) | STAFF :MEMBER(S}

Minimuem Education

« For employee : Ceriified Journeyman EIectncnan or Certn‘” ed Techmcaan {HVAC, mstrumentat:on or other
relevant discipline} or Masters designation in-any business field

» For staff member on contract: Registered Professional Engineer or Registered Englneenng Technologist
or Certified Energy Manager or Masters des;gnatlon in-any business fietd )

Further Education Recommended

« Certified Energy Manager (CEM) designation through the Assoclation of Energy Engineers

« Energy efficiency training such as the CIET Energy Management Training (EMT) and Commercial
Sustainable Energy Management Plan (CSEMP) courses

« LEED Professional Accreditahon

Required Technical Experienice afid Qualifications

e Mmlmum of & years work experfence in the operation, maintenance and managerﬂeni of electrical and
Ilghtlng systems or mechanical systems mcfudmg HVAC systems and cooling plants, or 5 years
experience workmg as an engmeer or enginsering technotogust on mechanical antifor electrical building
systems or 5 years work experience in business management. -

»  Familiarity and knowledge of energy efficient technologies

»  Familiarity with the Applicant’s facilities

¢ Deémonstrated interest and enthusnasm related fo energy efﬂcten‘cy

Other Required Experience and Skilis |

Demonstrated experience and ability in writing, detalied reports

Capable of performing financial-analyses in accordance with App!icant 5 requ:rements :
Experience with using common computer software such as Microsoft Word and Excel.
Excellent-verbal communication skills, interpersonal skills, and presentation skills
Project management experience of small capital projects

Demonstrated: supervisory sxperience.

£ & & 8 ¢ @

. FOR-CONSULTANTS

Minimum Education
= Registered Professional Engineer

Further Education Recommended

e Certified Energy Manager (CEM) designation through the Association of Energy Engineers

« Energy efficiency training such as the GIET Energy Management Training (EMT) and Commercial
Sustaindble Energy Management Plan (CSEMP) courses

+ LEED Professional Accreditation

Required Technical Experience and Qualifications

¢« Minimum 5 years energy management experience, including detailed energy auditing for both
mechanical and lighting systems

e« Knowledge of and experience with energy efficiency technology related to lighting systems, HVAC
systems, cooling plant equipment, heating plant equipment, and corifrols systems.

EM-Comm-1yr-2068-02-08 Sch 1[1}.doc
Prepared Date: XX/X/XX Page 1of 2
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| Eherg.y Manager Agreement BChydro &

‘for Power Smart Partners ‘ QOWQFSF’“@ EE :

Other Required Experience and Skills
Demonstrated experience and ability in writing detaifed reports.
Experlence with utility and government energy efficiency funding programs
Knowledge of electric and nattiral gas rate structures .
-Capeb!e of performmg fnancra! analyses m acc:erdance w1th Appl;eant s requwements
Excelient verbal commumcat:on skilis,. mterpersonat sk:lls ‘and presentat:on skilts
Project management expersence of small capital projects
Demonstrated supervnsory experience.
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. n pmsa ] wnie jinum of five (5) years of expenence censultlng or
. desngnmg th energy_efﬁcnent equment and systems represented by the appropr!ate Power Smart
Professmnal Englneer ® Eng) in BﬂtlSh Columbia BC Hydro wm venfy the consultant's history within the
appropriate association,
¢ Maintaina valid British Columbia Buemess Llcense that has been in effect for at least the past three
years, have active license(s) In all jurisdictions served by consultant and provide BC Hydro with evidence
of such licenses upon BC Hydro's request on all sold jobs.
o Prowde BC. Hydro a list of ten (10} commercaal / industrial cisents as references. At least f‘ ive (5) of these

liance: apphc, th A L

. v -and tariffs of BC-Hydro and BG Hydro Pewer Smart programs Accuratery represent

customer electric uses-@nd consumption estimates ‘

« Demonstrate fair businéss practices documenled by pened:c reviews by BC Hydro and the Better
Business Buregau, .

¢ Maintaltya persona! computer with mtemet and emell access in order to receive. referreis and prewde
project updates. -

« Develop & trainlng program for employees involved in the PSA program and require each employee. to
receive a minimiim-of 20 training hours each year. The program should descrite the engo:ng trainlng
regiimen for each job category.

«  Provide a comprehensive general liability insurance policy of not less than $2 mitlion and name
BC Hydro as an additional insured.

¢ Provide written proof of good standing and remain in good standing with Workers Compensation Board.
Demonstrate proof of company financial stabllity by providing:

- ) permission for BC. Hydro to conduct a credit check; and. .
b} provide financiat information necessary to adequately establish the company's ﬂnanciaE capablhty

Approved consultants may subcontract up to 20% of the work. If more than 20%is subc’:ontracted. the
subcontracted firm must be approved by BC Hydro,

EM-Comm-1yr-2008-02-08 Sch {f1].doc
Prepared Date: XKAOUXX Page Z2of 2
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VILLAGE OF HARRISON HOT SPRINGS

STATEMENT RESPECTING THE COUNCIL'S REASONS FOR
ADOPTING A BYLAW

Pursuant to section 8(9) of the Community Charter, the following is a statement
respecting the Council's reasons for adopting Bylaw 929 Officer Establishment and
Appointment.

Since May of 1999 and December of 2004, Council adopted Bylaw No. 733 as the
“Officers Bylaw”, Bylaw No. 818 “Officer Establishment Bylaw” and Bylaw No. 823
“Officer Establishment Amendment Bylaw”.

In order to correct references to the Municipal Act and establish officer positions that
are current and consistent with the powers, duties and responsibilities of these
positions, it seems prudent to repeal the old bylaws and adopt a new Officer
Establishment and Appointment Bylaw.

Therefore, the Council of the Village of Harrison Hot Springs deemed it necessary to
implement a bylaw to address this situation.
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VILLAGE OF HARRISON HOT SPRINGS
BYLAW NO. 929

A bylaw to establish officer positions of the Village of Harrison Hot Springs

The Village of Harrison Hot Springs is empowered, by bylaw under section 146 of the
Community Charter, to establish officer positions in relation to the powers, duties and
functions of such officers;

NOW THEREORE, the Council of the Village of Harrison Hot Springs, in open meeting
assembled, hereby enacts as follows:

1. CITATION

This bylaw may be cited for all purposes as “Officer Establishment Bylaw No. 929,
2009".

2. OFFICER POSITIONS

a) In accordance with section 146 of the Community Charter, the Council hereby
establishes the following positions:

i) “Chief Administrative Officer” to have the powers, duties and functions under
section 147 of the Community Charter,

i) “Corporate Officer” to have the powers, duties and functions under section
148 of the Community Charter;

iii) “Director of Finance” to have the powers, duties and functions under section
149 of the Community Charter.

3. DEPUTY POSITIONS

a) The Council may appoint a person or persons to act in a Deputy or Acting
capacity for any of the foregoing officer positions.

4. DELEGATION INCLUDES DEPUTY

A delegation of a power, duty or function under this bylaw includes a delegation to a
person who is from time to time the deputy of the delegate.
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5. APPOINTMENT

a) Nothing in this bylaw shall prevent the appointment of the same person to two or
more officer positions.

6. DEFERRAL OF APPOINTMENT

Nothing in this bylaw shall be interpreted as restricting the right of the Council to
defer an appointment to any position other than a position by statute.

7. SEVERABILITY

If any section, subsection, sentence, clause.or phrase of this bylaw is, for any
reason, held invalid by the decision of any eourt or competent jurisdiction, the invalid
portion shall be severed and the decision that is invalid shall not affect the validity of
the remainder of this bylaw. i

8. REPEAL

READ A #i‘ﬁsff TIME this 7% day of December, 2009,

READ A SECOND TINIE thi 7‘“ day of December, 2009.

day of December, 2009,

READ A THIRD TIME ihzs 1st

ADOPTED this day of 2009.

Mayor Corporate Officer
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: Jan 6, 2010
FROM: Larry Burk, FILE: 5600-08
Chief Administrative Officer
REPORT: RC 007

SUBJECT: Hot Springs Road Watermain Extension

RECOMMENDATION:
THAT Council receives this report; and

THAT Council approves the first second and third reading of Bylaw No. 931 to
appropriate $287,000.00 from the Development Cost Charge Reserve Fund in order
to extend the Hot Springs Road water main extension works to the end of residential
development on and McPherson Road; and

THAT Council approves the expenditure of funds from the Water reserve fund for
consultant engineering and inspection services to a maximum amount of $25,000.00.

BACKGROUND:

The HHS fire department was able to respond to a fire call at Harrison Holiday park
earlier this summer. The Village has no community water system in the vicinity of
the Holiday Park, thus no fire hydrants. The HHS Fire department had to rely on
tanker trucks, onsite fire standpipes in the Holiday Park and surface water from the
Miami River.

This fire created further public demand to complete the community water system at
the south end of the Village. Staff was directed to determine costs to extend the
water main to at least cover fire demands on properties fronting Hot Springs Road
and McPherson Road in anticipation of amending the 2009 capital works budget to
enable construction as soon as possible.
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The initial estimates revealed that this work could be completed for approximately
$230,000. A report went to Council on September 10" recommending amendment
to the 2009 budget to include the work.

Instructions went to our consulting engineer to design the full water main works on
Hot Springs Road, McPherson Road, McCombs Road, Emerald Avenue and
Diamond Avenue in anticipation of further extensions to complete servicing the south
end of the Village in the 2010 budget. To take advantage of economies of scale as
well as to prepare for the 2010 budget tenders were issued for all the works. Four
(4) local contractors (see attached) responded to the tenders.

The top two bidders on the Hot Springs Road portion were:

Jakes Contracting at $319,917.00
Timbro at $316,022.00
The top two bidders on the McPherson Road portion were:

Jakes Contracting at $93,520.00
Timbro at $98,640.00

Jakes Contracting indicated they would hold their prices to March 31, 2010. Timbro
indicated they would hold their prices to March 1, 2010.

BUDGETARY CONSIDERATIONS

$230,000 was approved in the 2009 amended budget. The balance ($327,000-
$230,000) in the amount of $37,000 can be covered in the current 2010 plan for
Water Projects that is set at $1,112,000.00. Currently there are $445,000.00 in
transfers from water reserves which would also cover the DCC transfer for this
project until the new 2010 Financial Plan is passed later this spring.

DISCUSSION

By adjusting design details on the Hot Springs Road section, our consulting engineer
revised Jakes tendered costs to $215,417.00 in order to keep within the original
budgeted amount of $230,000.00. The adjusted design will still provide fire fiows
and potable water service to all lands fronting Hot Springs Road but will limit
provision of existing residences on McPherson Road to fire services only. A hydrant
at the intersection of McPherson and Hot Springs Road would be adequate to
provide fire service {o these 4 homes.

Based on unadjusted prices for the McPherson portion of Jakes tender, an additional
$93,520.00 would extend the water main on McPherson to provide potable water as
well as fire flows right up to the McCombs Road intersection. Expansion of the new
works yard at McCombs and McPherson is anticipated hopefully in 2010 and water
service would be necessary to complete this expansion.
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Using the adjusted price noted above and adding Jake's tendered price for the
McPherson Road portion, the project could be extended to McCombs at a total cost
of $308,937.00. | would add contingencies of approximately $18,000.00 for a total
rounded cost of $327,000.00.

In reviewing the Development Cost Charge program, it is noted that all this work is
directly included in the DCC program and should be paid for from DCC's. The
balance in the DCC water fund is $350,926.00 as of the end of November 2009.

ALTERNATIVES/OPTIONS:

1. Approve the execution of a contract with Jakes Conftracting for works on Hot
Springs Road only, in the amount of $215,417.00; or

2. Approve the first 3 readings of Bylaw No. 931 for the appropriation of funds
from the Development Cost Charge Water Fund in the amount of
$287,000.00 ($327,000 total cost — $40,000 existing grant);

3. Approve expenditure of funds from the Water Reserve fund for engineering
and inspection costs for the above work to a maximum of $25,000.00.

4. Amend the 2009 budget to include the expenditure of $327,000.00 to
construct a water main on Hot Springs Road from Emerald Avenue to
McPherson Road and on McPherson Road between Hot Springs Road and

McCombs Road plus engineering and inspection to a maximum amount of
$25,000; and

5. Following successful adoption of Bylaw No. 931, Council directs staff and the
Mayor to execute a contract with Jakes Contracting to construct the works.

Respectfully submitted for your

consideration;
Larry Burk Dalke Courtice
ChiefiAdministrative Officer Director of Finance

$:\2010 Electronic Filing\5200 - 5799 ENGINEERING & PUBLIC WORKS\S600 WATER SUPPLY &
DISTRIBUTION\S600-08 watermain extension to McPherson.RC 007.January 6, 2018.doc

i13



VILLAGE OF HARRISON HOT SPRINGS

STATEMENT RESPECTING THE COUNCIL'S REASONS FOR
ADOPTING A BYLAW

Pursuant to section 8(9) of the Community Charter, the following is a statement
respecting the Council's reasons for adopting Bylaw 931 Water Development Cost
Charge Reserve Fund Expenditure Bylaw No. 931, 2010.

Council wishes to extend the Hot Springs Road water main extension works to the end
of residential development on McPherson Road. In order to complete these works, it is
necessary to approve the expenditure of funds from the Water Development Cost
Charge Reserve Fund for services of the proposed works.

Council deems it desirable to expend a portion of the monies set aside under the Water
Development Cost Charge Reserve Fund in the amount of $287,000 for the purpose of
improvements to the Village Water System. The work is included in the Development
Cost Charge Program.

Therefore, the Council of the Village of Harrison Hot Springs deemed it necessary to
implement a bylaw to address this situation.
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VILLAGE OF HARRISON HOT SPRINGS
BYLAW NO. 931

2 78
; 2000

. 00 ™

A bylaw to Being a bylaw of the Village of Harrison Hot Springs authorizing the
expenditure of monies in the Water Development Cost Charge Reserve Fund.

WHEREAS there is an unappropriated balance in the Water Development Cost Charge
Reserve Fund of Three Hundred Fifty Thousand Nine Hundred Twenty Six ($350,926) as at
November 30, 2009 which amount has been calculated as follows:

Balance in Reserve Fund at November 30, 2009 $348,355
Add: Interest earnings for current year to date (November 30, 2009) $ 2,571
Uncommitted balance in reserve fund at November 30, 2009 $350,926

AND WHEREAS it is deemed desirable to expend a portion of the monies set aside under the
Water Development Cost Charge Reserve Fund for the purpose of improvements to the Village
Water System;

NOW THEREFORE in open meeting assembled, the Mayor and Council of the Village of
Harrison Hot Springs enacts as follows:

a. The sum of Two Hundred Eight Seven Thousand Dollars ($287,000) is hereby
appropriated from the Water Development Cost Charge Reserve Fund to be
expended.

b. The expenditure to be carried out by the monies hereby appropriated may be
more particularly specified and authorized by resolution of the Council.

©. Should any of the above amount remain unexpended after the expenditures
hereby authorized have been made, any unexpended balance shall be returned
to the credit of the Development Cost Charge Reserve Fund for water purposes.



CITATION

This Bylaw may be cited for all purposes as the "Village of Harrison Hot Springs Water
Development Cost Charge Reserve Fund Expenditure Bylaw No. 931, 2010”.

2, READINGS AND ADOPTION
READ A FIRST TIME THIS 11" DAY OF JANUARY, 2010
READ A SECOND TIME THIS DAY OF , 2010
READ A THIRD TIME THIS DAY OF , 2010
ADOPTED THIS DAY OF , 2010

Mayor Corporate Officer
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: January 11, 2010

FROM: Larry Burk, FILE: 2240-20-08
Chief Administrative Officer
REPORT: RC 008
PREPARED BY: Debra Key, Executive Assistant

SUBJECT: Upper Fraser Valley Bylaw Adjudication
System Registry Agreement

RECOMMENDATION:

THAT the Fraser Valley Bylaw Notice Dispute and Adjudication Regisiry Agreement between the
City of Chilliwack, District of Hope, District of Kent, Village of Harrison Hot Springs and Fraser
Valley Regional District be entered into that reflects an amendment to the term of the agreement
being "January 1, 2010 and continues in effect until December 31, 2012".

BACKGROUND:

The Fraser Valley Bylaw Notice Dispute and Adjudication Registry Agreement between the above
noted parties was approved by Council on December 21, 2009 with a commencement date of
January 1, 2010 to December 31, 2013. We were notified by the City of Chilliwack on January 6,
2010 that an incorrect date was applied to the agreement, Accordingly, an amended Agreement
was forwarded for execution.

FPOLICY CONSIDERATIONS:
Approval is required to amend the above noted agreement by way of Council resolution.

Respectfully submitted for your
consideration:

Larry Bur | Debra Kéy / |
Chief Adnfipistrative Officer Executive Assistant

S0 Electrenic Filing\2200 - 2439 LEGAL MATTERS\2240 AGREEMENTS - General\Upper Fraser Valley Bylaw Adjudicalion
System\2240-20-08 Upper Fraser Valley Bylaw Adjudication System Agreement.RC 007.January 11, 2010.doc







