
















































































Water Administration
3-4-3-43-560-3105
3-4-3-43-560-3405
3-4-3-43-560-3410
3-4-3-43-560-3415
3-4-3-43-560-3420
3-4-3-43-560-3425
3-4-3-43-560-3705
3-4-3-43-560-4115
'3-4-3-43-560-4505
3-4-3-43-560-4695
3-4-3-43-569-3105
3-4-3-43-569-3640

Water Supply & Distribution
3-4-3-43-561-3105
3-4-3-43-561-3795
3-4-3-43-561-4105
3-4-3-43-561-4740

Water Reservoir

3-4-3-43-562-3105
3-4-3-43-562-3805
3-4-3-43-562-4115
3-4-3-43-562-4740
3-4-3-43-562-4815

Pumping Stations
3-4-3-43-564-3105
3-4-3-43-564-3515
3-4-3-43-564-3805
3-4-3-43-564-4115
3-4-3-43-564-4705
3-4-3-43-564-4740
3-4-3-43-564-4815

Hydrants
3-4-3-43-566-3105
3-4-3-43-566-3805

Debt Repayments
Interest

3-6-3-43-570-5705
3-6-3-43-571-5705

Amortization of Capital Asseis
3-4-3-43-561-7005
3-4-3-43-562-7005
3-4-3-43-564-7005
3-4-3-43-566-7095

Wages - Administration $ 55,500
Mileage 300
Meals 400
Accomodations 1,000
Commercial Transportation 100
Parking 100
Audit Fees 850
Insurance Premiums 3,010
Office Overhead/Buildings 7,000
Vehicle Expense Allocation - Water 2,000
Wages - Training 2,000
Training & Education 2,000

Total Water Administration $ 74,260

Wages - Water Supply & Distribution $ 40,000
Waler Sampling 1,500
Licenses & Permits 300
Walter Distribution Supplies 1,500

$ 43,300
Wages - Waler Reservoir $ 10,000
Repairs & Maintenance 1,000
Insurance Premiums 4,000
Hardware & Supplies 500
Electricity 400

$ 15,900
Wages - Pumping Stations $ 4,000
Telephone Alarm 1,600
Repairs & Mainlenance 1,000
Insurance Premiums 2,100
Chemicals 3,000
Hardware & Supplies 100
Electricity 5,000

$ 16,800
Wages - Hydrants $ 10,000
Repairs & Maintenance 2,000

$ 12,000

Total Water System Operations $ 88,000

Debenture Interest - Bylaw No $ 14,800
Interim Financing Interest - Bylaw 885 22,000
$ 36,800

Amortization - Water Supply & Distribution
Amortization - Water Reservoirs -
Amortization - Pumping Stations -

Amortization - Hydrants 4
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Capital, Debt and Reserve

Transfers

General Fund

Capital Expenditures

1-6-1-14-181-6010
1-6-1-14-191-6015
1-6-1-14-194-6015
1-6-2-26-335-6025
1-6-2-26-345-6015
1-8-3-26-353-6010
1-6-3-31-370-6025
1-6-3-31-374-6010
1-6-3-31-375-6015
1-6-3-31-376-6010
1-6-3-32-419-6030
1-6-3-32-429-6030
1-6-3-32-444-6030
1-6-3-42-531-6015
1-6-3-42-532-6010
1-6-3-45-640-6005
1-6-3-47-660-6005
1-6-3-55-710-6095
1-6-3-60-712-6095
1-6-3-71-745-6095
1-6-3-72-776-6015
1-6-3-72-785-6005
1-6-3-72-788-6095
1-6-3-73-800-6010
1-6-3-74-745-3830
1-6-3-74-819-6095

Sewer Fund

Capital Expenditures

2-6-3-41-480-6005
2-6-3-41-483-6005
2-6-3-41-485-6005
2-6-3-41-487-6095
2-6-3-41-488-6015

Water Fund

Capital Expenditures

|3-6-3-43-580-6095
3-6-3-43-580-6095
13-6-3-43-582-6030
3-6-3-43-583-6095
3-6-3-43-584-6015
3-6-3-43-585-6005

New Civie Cenlre

Office Equipment & Furnilure
GIS On-Line Mapping System
New Fire Truck

Fire Department Equipment
Fire Hall Upgrade

Public Works Vehicles

New Public Works Compound
Public Works Equipment
Portable Trailer

Drainage

Walkway/Parking Lillooet

Me Comb's Drive Bridges Upgrade
New Flood Pump

Floed Pump Building

Landfill Site Remediation
Green Waste Transfer Station
Port Divestiture

Streetscape Improvements
Beach Redevelopment

Boat Launch Self Serve

Boal Launch Upgrade
Harrison Lake Plaza
Memorial Hall Upgrade
Beach Erosian Project/Rendall Park
Trails Development

Sewer Capital Projecl - SCADA
WWTP Upgrade

Kent Sewer Line - Phase |
Sewer Planning - | and | Reporl
Sewer Equipment

Water Capital Project - Water Disinfection
Water Capital Project - Emerald & Diamond
MecComb's Drive Looping

Water Planning

Water Equipment

Water Reservoir

$ 20,000
30,000

350,000
5,000
50,000
75,000
10,000
11,500
120,000

45,000
487,000

120,000
20,000
700,000

25,000

$ 2,068,500

$ 5
1,800,000
10,000
30,000

$ 1,840,000

% -
120,000
120,000
20,000
5,000
50,000

$ 315,000
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General Fund
Principal
1-6-1-13-290-5710

Sewer Fund

Principal
2-6-3-41-473-5710

Water Fund
Principal
3-6-3-43-572-5710

Transfers to Reserves

General Fund

Non Statutory Reserves

1-4-1-13-251-5305
1-4-1-13-256-5305
1-4-1-13-450-5305
1-4-1-13-621-5305
1-4-1-13-740-5305
1-4-1-13-770-5305
1-4-1-13-795-5305

Statutory Reserves

1-4-1-14-252-5315
1-4-1-14-259-5315
1-4-1-14-260-5315
1-4-1-14-355-5315
1-4-1-14-401-5315

Sewer Fund

Transfers to Reserves

2-6-3-41-516-5310

Water Fund

Transfers to Reserves

3-6-3-43-615-5310

Principal - Land Debenture

Debenture Principal - Bylaw No. 626

Debenture Principal

Building Reserve - Contribution

Office Equipment Reserve - Contribution
Road/Sidewalk Reserve - Contribution

Flood Box/Drainage Reserve - Contribution
Tourism Revenue Sharing Reserve - Contribution
Beach Reserve - Contribution

Dock Replacement Reserve - Contribution

Community Amenities Reserve - Contribution
Parkland Reserve - Contribution

Community Works Fund Reserve - Contribution
Fire Dept Equipment Reserve - Contribution
General Capital Works Reserve - Contribution

Sewage Treatment Replacement Contribution

Water Reserve Contribution

20

9,080

5,370

307,900

10,000

175,000

185,000

18,000

92,000
25,000

135,000

50,000

25,000
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL
TO: Mayor and Council DATE: March 16, 2010
FROM: Larry Burk, CAO FILE: 2240-20-06
PREPARED BY: Debra Key, Executive Assistant

SUBJECT: Boat Launch Service Agreement Award - 2010

RECOMMENDATION:
THAT the hoat launch service agreement for 2010 be awarded to Robert Bell.
BACKGROUND:

The boat launch service agreement is renewed annually after the opportunity to submit bid
proposals. This bid proposal was advertised in the local paper on March 4, 2010 and March
11, 2010 and on the Village website.

The Village received one bid proposal from Robert Bell.

Although the bid proposal requests that the boat launch open March 26, 2010, it is staff's
recommendation that the boat launch opening date remain April 1, 2010 as per prior years.
New boat passes have been designed and have yet to be sent for printing. In addition, it is
intended that the boat launch parking lot be reconfigured to allow for improved space and
access for parking.

BUDGET CONSIDERATIONS:
There has been no increase in the service agreement for janitorial services.

Respectfully submitted for your Prepared by:
consideration;

q!'mk/ .
Larry B Debra Key
Chief Administrative Officer Executive Assistant
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PO Box 306
Harrison Hot Springs, B.C.
VOM 1K0

Wednesday, March 10, 2010.

Debra Key

Executive Assistant

Village of Harrison Hot Springs
495 Hot Springs Road

Harrison Hot Springs, B.C.

Dear Ms. Key:

Boat Launch Attendant Services—2010.

Please consider this to be our application for the contract for this year’s boat launch operation as
advertised in last week’s Observer. We bring thirty years of boating experience; eight years of
progressively-larger boat-launch operational experience; a thorough knowledge of the attractions and
services provided in the Village; positive relationships with resident, commercial and visiting boaters and
a dedication to the safe and efficient operation of the launch.

Our “bid” is, as outlined in the draft services agreement with the following exception:

1. We propose to open the weekend before the Easter long weekend. (i.e. March 26 rather than April 01).
The reasons are two-fold. Many boaters going to the marinas like to be in the water before the long
weekend. If we miss this once-a-year trade, we may lose a lot of money. Also, opening before the busy
long weekend allows us to have Public Works make any necessary repairs, receive additional supplies,
etc., without having to call them out at double-time.

Our bid for janitorial services for the season is $2995, about the cost of extra staffing required on busy
weekends.

If you should have questions on this matter, please call me at (604) 796-0029.

Yours truly,

Robert G. Bell
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VILLAGE OF HARRISON HOT SPRINGS

THIS AGREEMENT is dated for reference this day of , 2010
BETWEEN:
VILLAGE OF HARRISON HOT SPRINGS
(the “Village")
-and-

(the “Contractor”)

SERVICE AGREEMENT

WHEREAS the Contractor is contracted by the Village of Harrison Hot Springs pursuant
to this Service Agreement to manage the operation of the boat launch for the Village of
Harrison Hot Springs, hereinafter called the "Village”.

AND WHEREAS the Contractor and the Village wish to enter a Service Agreement to
govern their relationship; hereinafter called the “Agreement”.

NOW THEREFORE in consideration of the covenants herein contained, the parties
hereto agree as follows:

1. The work, as described in section 4, shall begin on April 1, 2010 and shall
terminate on October 11, 2010.

2. This Agreement is for services of the Contractor as an independent Contractor
only and nothing in this Agreement is to be construed as creating a partnership
or employment relationship between the Contractor and the Village.

3. The Village shall supply all cleaning supplies and equipment for cleaning,
maintaining and operating the public washrooms at the Boat Launch site.
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4.1

CONTRACTOR COVENANTS

The Contractor shall:

a.

perform or carry out all necessary functions of this Agreement as directed by
the Village, and to carry out the work on the site in a proper and diligent
manner, hereinafter referred to as “the services”,

not act on or commence any activity, other than those clearly identified in this
Agreement, without prior approval of the Village,

notify the Village immediately in the event of any accident, or any apparent
unsafe conditions

direct the taunching and retrieval of boats;
maintain an orderly flow of traffic;

oversee orderly parking of vehicles in the boat launch parking lot, the leased
private lot at the comer of Lillooet and Spruce, the portion of Esplanade
Avenue dedicated to boat launch parking and the portion of Esplanade
Avenue east of the crosswalk dedicated to day use pay parking;

collect all fees, accurately account for and report all fees collected;
submit all fees to the Village by 2:00 p.m. Tuesday each week;

open and close washrooms, replenish supplies as necessary;
cleaning of the washrooms shall include:

i. cleaning all toilets and urinals with appropriate cleaning supplies twice
a day;

ii. sweeping and washing floors twice a day;

iii. checking and replenishing all supplies as required at a minimum of
twice a day;

iv. removal of garbage when full or at least once a day;

v. wash/wipe walls, ceilings and windows with cleaning supplies every
five days;

vi. wash/wipe walls around sinks, toilets and urinals at least once every 3
days;

vii. sinks shall be cleaned twice a day
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4.2

k. operation of the washrooms shall be on the following schedule:

i April 1, 2010 to May 14, 2010, clean a minimurn of three times per
weekend and once each day on Statutory Holidays;

iti. May 15, 2010 to September 6, 2010, including weekdays, weekends
and statutory holidays - clean twice daily by 8:00 a.m. and at 4:00 p.m.,
or at such other schedule as directed by the Village;

iil. September 7, 2010 to October 11, 2010, weekends and statutory
holidays — clean a minimum of three times per weekend, plus once on
the Statutory Holiday;

I. keep boat launch area and office in a clean, organized and safe manner,

m. permit the Village to inspect the premises and work of the Contractor at any
time;

n. hire, direct, supervise and pay out of proceeds from the contract all staff
necessary to fulfill the Agreement,

o. not sell any goods from the boat launch site without direct written consent of
the Village;

p. submit monthly reports of sales of Harrison Lake Charts on a cost recovery
basis plus 15% for administration costs,

g. be responsible for all applicable licenses and taxes;

r. report in writing to Council at the end of the season on the operations,
challenges, rewards and financial statement;

s. perform cursory inspection of all boats, trailers and tow vehicles to ensure all

foreign vegetation is removed by boat operator prior to launch;

H

provide all boat operators with a copy of the Marine Sanitation Station
Brochure.

The hours of operation shall be:
a. Peak Period (May 15, 2010 to September 6, 2010)
8:00 a.m. to dusk — weekdays, weekends and Statutory Holidays

b. Shoulder Period (April 1, 2010 to May 14, 2010 and September 7, 2010
through October 11, 2010}
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4.3

5.1

52

6.1

Fridays — from 12:00 p.m. to dusk
Saturday, Sunday and Statutory Holidays — 8:00 a.m. to dusk

The Contractor shall not, during the period of time the Contractor is performing
the services, acquire any interest, direct or indirect, which would, in the
reasonable opinion of the Village, give rise to a conflict of interest between the
obligations of the Contractor to the Village under this Agreement and the
obligations of the Contractor to any other person, firm or corporation.

INDEMNIFICATION

Despite any provision herein contained to the contrary, the Contractor hereby
indemnifies and saves harmless the Village of and from all fines, suits, claims,
demands, actions, costs charges and expenses of any nature or kind for which
the Contractor may become liable or which the Contractor may suffer or incur by
reason of:

a) any breach, violation or non-performance by the Contractor of any covenant,
service, term or provision contained herein;

b} the presence of the Contractors equipment or any and all services
undertaken by the Contractor on the site.

LIABILITY

a) The Contractor shall be liable to the Village for all loss, damages and
expenses which the Village may suffer, sustain, pay or incur by reason of any
matter or thing arising out of or attributable to any act or omission of the
Contractor, its servants, agents, Contractors or employees in respect of the
Contractor’s use of the site area or by reason of this Agreement.

b) The Village shall be liable to the Contractor for all loss, damages and
expenses which the Contractor may suffer, sustain, pay or incur by reason of
any matter or thing arising out of or attributable to any act or omission of the
Village, its servants, agents, Contractors or employees in respect of the
Village use of the site area or by reason of this Agreement.

INSURANCE

The Contractor shall at all times during the tenure of this lease, maintain
commercial general liability and property damage insurance against claims for
personal injury, death or damage to property arising out of any of the omissions
of the Contractor or any of his agents, employees or servants. The commercial
general liability insurance shall be maintained at $5,000,000, for any single loss
minimum, and the Village shall be named as an additional insured in the policy.
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6.2

6.3

7.1

72

7.3

9.1

The Contractor shall submit proof of comprehensive general liability and property
damage insurance upon execution of this Agreement.

The Contractor shall reimburse the Village the insurance premium for handling
and maintaining cash on the premises.

CONSIDERATION

The Contractor shall receive 50% of the gross fees collected net of taxes. The
Contractor shall accept such fees as full payment and reimbursement for the
services provided regardless of work done on weekdays or weekends,

The Contractor shall submit to the Village an invoice for payment of consideration
on a weekly basis (or other basis as mutually agreed to), quoting the Contractor's
federal tax number (if applicable).

o0

The Contractor shall be paid $ :23? § . for washroom cieaning for the period
April 1, 2010 to October 11, 2010 inclusive. Payment will be made upon receipt
of an invoice once per month.

CRIMINAL RECORDS CHECK

The Contractor is required to supply the Village with a Level | Criminal Records
Check for all management and staff.

TERMINATION OF Agreement

The Village may, in its sole discretion, by giving notice to the Contractor,
terminate or suspend all, or any part of the project services. If the Village
terminates or suspends all or part of the services under this section, the
Contractor may deliver an invoice to the Village for the period of service. The
Contractor is not entitied to, and irrevocably waives and releases, damages or
compensation for costs incurred, loss of profit, or loss of opportunity, directly or
indirectly arising out of termination or suspension of ali, or any part, of the
services.

IN WITNESS WHEREOF the parties have caused this Agreement to be executed as of
the day and year above first written.

Mayor

Contractor Chief Administrative Officer
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