o VILLAGE OF HARRISON HOT SPRINGS
AARRISON HOT SPRINGS NOTICE OF MEETING

Wefnotly Rofreshed AND AGEND A

REGULAR COUNCIL MEETING

Date: Monday, March 05, 2012
Time: 7:00 p.m.
Location: Council Chambers, 495 Hot Springs Road

Harrison Hot Springs, British Columbia

1. CALL TO ORDER
(a) | Meeting called to order by Mayor Facio

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

4. ADOPTION OF COUNCIL MINUTES

O Regular Council . ; , Ttem 4.1
Mt Mistes of THAT the minutes of the Regular Council meeting of February 20, 2012 be | page 1
February 20, 2012 ad()p‘[ed.

5. BUSINESS ARISING FROM THE MINUTES

6. CONSENT AGENDA

i. Bylaw Item 6.i
ii. Agreements Item 6.ii
iii. Committee/ Ttem 6.iii
Commission
Minutes
iv. Correspondence Ttem 6 iv







7. DELEGATIONS AND PETITIONS

. Item 7.1
Q BC Transit BC Transit Page?
8. CORRESPONDENCE
Item 8.1
9. BUSINESS ARISING FROM CORRESPONDENCE
10. REPORTS OF COMMITTEES, COMMITTEE OF THE WHOLE AND COMMISSIONS
Ttem 10.1
i1. REPORTS FROM MAYOR
L. Facio — verbal
12, REPORTS FROM STAFF
O Strategie Community Report of Director of Finance - February 28, 2012 g:;‘e ;ﬁl
Investment Funds Re: Strategic Community Investment Funds
Recommendation:
THAT Council authorizes the Corporate Officer to sign the Strategic
Community Investment Funds Agreement with the Ministry of Community,
Sport and Cultural Development.
O Memorandam of Report of Community and Economic Development Officer — February | rem 12.2
Understanding on Resort 28, 2012 Page 29
Municipality fnitiative Re: Memorandum of Understanding on Resort Municipality Imitative
Recommendation:
THAT Council authorize the Mayor of the Village of Harrison Hot Springs or
his duly authorized Officer established by bylaw to sign the Memorandum of
Understanding on Resort Municipality Initiative between the Provinee and
the Village of Harrison Hot Springs.
Report of Community and Economic Development Officer — February | Item123
id Yard (Green) Waste Page 63

Management

29,2012
Re: Yard (Green) Waste Management

Recommendation:

Option 4 is recommended as a course of action to pursue.







0 Memorandum of
Understanding of
Cooperation and
Communication with First
Nations and District of Kent

[ Emergency Evacuation
Route

1 Boat Launch Ramp
Docks

Report of Chief Administrative Officer — March 1, 2012
Re: Memorandum of Understanding of Cooperation and Communication
with First Nations and District of Kent

Recommendation:

THAT Council approve the Memorandum of Understanding on cooperation
and communication between Cheam First Nations, District of Kent, Scowlitz
First Nation, Seabird Island Band, Sto:lo Tribal Council and Sts’ Ailes First

Nation, and now the Village of Harrison Hot Springs authorizing the Mayor
and Corporate Officer to sign on behalf of the Village.

Report of Chief Administrative OQfficer — March 1, 2012

Re: Emergency Evacuation Route

Recommendation:

THAT Council write a letter of support to the Ministry of Transportation and
Infrastructure.

Report of Operations Manager — March 5, 2012

Re: Boat Launch Ramp Docks

Recommendation:

THAT Council approves the allocation of funds for the purchase and
nstallation of two new docks for the Boat Launch ramp.

Ttem 12.4
Page 67

Ttem 12.5
Page 73

Item 12.6
Page 75

13. BYLAWS

14. QUESTIONS FROM THE PUBLIC

15. ADJOURNMENT
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DATE: Uebruary 20, 2012
TIME: 7:00 p.am.
FILACK: Couneil Chambers

4G5 Hot Springs Road, Hairison Hot Springs

I ATTENDANCE: Mayor Leo Facio

Couneillor Allan Jackson
Councillor Richard Shelley
Couneillor Sonja Reyerse
Councillor Zoltan Kiss

CAQ, Ted Tisdale

Director of Finance, Iale Couriice

Manager of Revenue Services, Peggy Parberry
Operations Manager, Ian Gardner
DCAQO/Corporate Officer, Debra Key

CEDO, Andre Tsakov
Krystal Sobie, Recording Secretary
ABSIENT:
CALL TO ORDER

Mayor Facio called the meeting to order at 7:00 p.m.

INTRODUCTION OF LATE ITEMS

APPROVAT OF AGENDA

Moved by Counncillor Jacksom
Seconded by Councillor Reyerse

THAT the agenda be approved.
CARRIED
UNANIMOUSLY
ADOPTION AND RECEIPT OF MINUTES

Maoved by Councillor Jacksen
Seconded by Councillor Reverse

THAT the minutes of the Regular Couneil Meeting of Febiruary 6, 2012
be adopted.
CAET L
e R J:_f‘
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i. Byﬂaws

Bylaw No 998, 2011
Business Licensing and
Regulaion Bylaw

if. Agreements
ifi. Comrumnitiee/
Commnission

Minwtes

iv. Correspondence

Village of Harrison Hot Springs
Minutes of the Regular Council Meeting
February 20, 2012

Hrrors and Omisslons

On page 4 under Communities in Bloom there shouid be “Heather
Coxon, Carcl Hepnar, and Kitty Niranen” should be added as members
appointed.

BUSINESS ARISING FROM THE MINUTIES

None

CONSENT AGENDA,

THAT Bylaw No. 998, 2011 Business Licensing and Regulation Bylaw
be adopted.

Maoved by Councillor Jacksom
Seconded by Councillor Reverse

THAT Bylaw No. 998, 2011 Business Licensing and Regulation Bylaw
be adopted.

CARRIED
UNANIMOUSLY

PDELEGATIONS

Fraser Valley Regional Tibrary

A brief overview was given to the Council about the budgeting process
that is used by the Fraser Valley Regional Library. Three new libraries
being built this year. In the last 3 years there has been no increase {o
material collection. Haivison’s community budget is based entire on
usage. flems borrowed from Agassiz is $3.80 and Chilliwack is $2.37.
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12,

O Regional Parkin the East
Seetor Lands

Zillage of Harrison Hot Springs
Minutes of the Regular Council Meeting
February 20, 2012

Frager Valley Regional District — Regional Growth Strategy

Ch behalf of the Fraser Valley Regional District Andre Isakov,
Community and Economic Pevelopment Gfficer provided an overview
of the Regional Growth Sirategy.

CORRESFONDENCE

BUSINESS ARISING OUY OF CORRESPONDENCE

None

REFPORTS OF COMMITTERS, COMMITTIEE OF THE WHOLX,
AND COMMIESSIONS

Mayor Facio advised thai February 21, 2012 is the Recreation
Commitiee meeting at 10:00 a.m.

REPORTS FROM MAYOR

Mayor and Council along with Senior Staff’ were away at a Council

retreat last weelc which was very successful.

LMLGA resolutions need to be submitted by Friday March 23, 2012
Attended the Species at Risk seminar in Chilliwack on Fébmary 20,
2012, There will be an open house in Harrison on February 28, 2012

between 6:00 — 8:00 p.m. at the Ramada Hotel.

Experience the Fraser is an ongoing program and is moving along great.

REPORTS FROM STAFEF

Moved by Councillor Kiss
Seconded by Councillor Jaclkson

THAT Council authorize staff to engage the Fraser Valley Regional
District in jointly developing a proposal for a regional pak within the
Fast Sector Lands '



L} Water Lot Sublease and
Building Lease and Licenee
Block D & Blocle A of Bistrict
Lot 57584 and 7211, Group 1,
Mew Westminster Bistriet

Policy 2.4 — Travel and
Expense

Council Remureration and
Expense Allowance Policy

Village of Harrison Hot Springs
Minutes of the Regular Council Meeiing
February 20, 2012

Moved by Counciller Jackson
Beconded by Campcillor Shelley

THAT Council approve and enter into a Building Lease and Licence
Agreement with the Harrison Yachi Club commencing March 1, 2012
and expiring on May 2, 2027; and

THAT Council approve and enter into a Water SubLease with the
Harrison Yacht Club commencing March 1, 2012 and expiring on May
1, 2027, subject to the consent of the Province of Brifish Columbia

CARRIED
UNANIMOUSLY

Meved by Councillor Jacksomn
Seconded by C@umcﬁ}lﬁpr Reverse

THAT Council adopt Policy 2.4 Travel and Expense as amended.
CARRIEID
- UNANTMOUSLY

Moved by Councillor Jackson
Seconded by Councillor Kiss

THAT Council adopt the Council Remuneration and Expense
Allowance Policy as amended.

CARRIEID
UNANIMOUSILY

I
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15.

Village of Harrison Hot Springs
idinutes of the Regulor Council Meeting
February 20, 2012

BYELAWS

QUESTIONSE FROM THE PUBLIC

A member of the public asked why the Couneil meeting was not
recorded verbatim.

A member of the public asked if in the Couneil newsletter if there could
be a small article reminding dog owners fo pick up after their dog,

A member of the public asked if there would be any input from the
public with the design of the Community Park

Moved by Councillor Kiss
Seconded by Councillor Jackson

THAT siaff bring a report to Council regarding the purchase of audio
recordings of Council meetings.

CARRIED
UNANTMOUSILY
ADJOURNMENT
Moved by Councillor Jackson
Seconded by Councillor Shelley
. THAT the meeting be adjourned at 7:50 p.m.
CARRIED
UNANIMOUSTLY

Leo Facio _ Debira Key
Miayar Corporate Offteer
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o Transit Future Goals

o Regional & Inter-Regional Network
o Public Consultation Phase Two

.

° Next Steps




Schedule
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Project start up

Public consultation

Data review &
analysis

(]

Update to Councils
Regional workshop

Network vision
development

Long term goals

Network vision
complete

Update to Councils
Implementation

strategy development

Public consultation

Summer — Fall .
2011
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Goals
1. Transit is efficient and cost effectiv

2. Transit supports economic development by
integrating with land use _

g4 2

Provide reli : safe, convenient @mjm that is
inte |

(O

@

rated with all transportation modes
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4, Improve the image msg marketing of trans
through excellent customer service and

]
#

communication

5. Service contributes to environmental
sustainabilit Q

TRANSIH future
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Priorities: Inter-regional and regional

WOTkK

©

Abbotsford — Mission

Abbotsford — Surrey Central via Hwy 1
bb@LSH@[F@] Chilliwack

Mission — Maple Ridge

Ch uﬂﬂ\v\m@ﬂ — Agassiz — Harrison
Chilliwack — Agassiz — H@g 8|

Chilliwack — Hope -
[

=
Abbotsford — Langley via Fraser Huyy
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Priorities: In fﬂa@H@g al and regional

nehwork
o Abhbotsford — Mission
o Abbotsford — Surrey Central ~— Short term
> Abbotsford — Chilliwack |

> Mission — Maple Ridge | |
° Chilliwack - Agassiz — Harrison = Medium term
> Chilliwack — Agassiz — Hope

o

- Chilliwack — Hope -
_, o , Long term
° Abbotsford — Langley via Fraser Hwy

TRANSIE future
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Public Consultation Phag@ 2
- Present Regional & Inter-Regional Network

> Present Goals

> Feedback on: |
-~ Implementation Strategy
- Immediate priorities |

Feb 27 — March 1 |
- Harrison: March 1, 3pm — 6pm
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Next steps

‘[ > Incorporate public feedback
' Final ﬁmpﬂementation_strategy
' Final draft TF Plan development & review

o Council approval of final Transit Future Plan

|7;‘£u":m*-r_ « T r"] '

P 0V ASTH N (SEERESTT

TRAMSIE : future
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Johann Vaniachaik
Regional Transit ianager, BC Transit







—=== VILLAGE OF HARRISON HOT SPRINGS
HARRISON HOT SPRINGS

NeTao. f!} faf-re.sj'w:-[
REPORT TO COUNCIL
TO: Mayor and Council DATE: February 28, 2012
FROM: Director of Finance FILE: 0530

SUBJECT: Sirategic Community Investment Funds

ISSUE: To enter in to agreement with the Ministry of Community, Sport and Culiural
Development for the Strategic Community Investment Funds.

BACKGROUND:

The attached correspondence outlines the Ministiy of Community, Sport and Cultural
Development’s plan to help stimulate local economies, encourage growth, create local jobs and
help offset the effects of uncertainties during difficult economic times. This Strategic Community
Investment Fund 2012 - 2014 program will allow the Provincial Government to strengthen its
commitment of local governments.

In order to ensure payment of these funds, local governments must sign Fund Agreements. The
deadline for submission of the agreement is March 23, 2012. The Province cannot ensure
payment of funds to local governmenis submitting signed agreements after this date.

RECOMMENDATION:

THAT Council aﬁthorizes the Corporate Officer to sign the Strategic Community [nvesiment
Funds Agreement with the Ministry of Community, Sport and Cultural Development.

Respectfully submitted for your
consideration;

a4

f’! ax)
[& Courtice, CGA
Director of Finance

CHIEF ADMINISTRATIVE OFFICER COMMENTS:

ot ds
M Tisdale i

"7 Chief Administrative Officer




February 27, 2012
To: All Municipal and Regional District Financial Adminisirators

Re: Sirategic Community Investment Funds

in this difficult economic time, certainty is critical for the Ministry of Community, Sport
and Culiural Development and for local governmenis. Restructuring the small

. communtity and regional district and irafiic fine revenue sharing grants provides this
certainty.

Many local governments rely on a steady stream of grant funding to meet operational
requirements and there are frequently concerns with respect to the level of grant
funding for the future. Undenaking the Strategic Community nvestment Fund
2012-2014 program allows the Province of British Columbia (Province) fo sirengthen its
commitment to local governments.

The Strategic Community investment Fund 2012-2014 program will achieve the
objectives of supporting local government eiforis to stimulate local economies and will
provide local governments with increased financial certainty while continuing to support
investments in community safety for which traffic fine revenue sharing grants are
intended. Providing more funding sconer allows local governments to make strategic
spending decisions, stimulating local economies and creating local jobs. By detailing
the fevel of funding in the Funds Agreement for each of the nexi three years, both the
Province and local governments are provided with budget certainty for the future. Asin
past years, the grani amounts will be recalculated as new data is received.

Funding will be provided in a flexible, objeciive-based approach, enabling the money to
flow quickly to communities while ensuring a strong accountability framework. |n order
to be eligible to receive funds each year, local governmentis must continue o develop a
plan that sets out the intended uses and performance targets for those funds and must

report publicly on their plan and progress ‘towards achieving performance targets by
June 30 in each following year.

Under the SCIF Agreement, the Province intends to maintain the same level of funding
as under the formulas in the Local Government Grants Act. For ceriainty, transfer
amounis will be authorized in each fiscal year, subjeci to receipt of a report that funds
received o date have or are being used or the intended purposes and that public
disclosure has or is being complied wiih in accordance with the Funds Agreement.



FPlease sign the attached Funds Agreement 1o indicaie your acceptance oi the lerms
and condiiions within and return to the Ministry of Community, Sport and Culivral
Development s soon as possible, and no later than March 23, 2012.

The Province cannet ensure payment of Funds to local governmants submitiing
signed Funds Agresimants after March 23, 2012,

In recogniiion of the short iimeframe to sign and deliver the Funds Agreements, local

govemments are encouraged io email an elecironic version of their signed Agreement.

Electronic copies of a signed Funds Agreement may be emailed fo:
Jennifer.Richardson@gov.be.ca.

Hard copy original signed Funds Agreements, along with the Council/Board resolution
authorizing entering into the Agreement, may be sent {o:

Mailing Address

Ministry of Community, Spori and Cultural Development
Local Government infrastruciure and Finance Branch
PO Box 9838 Sin Prov Govt

Victoria, BC V8W 9T1

If you have any questions, please contact Jennifer Richardson ai 250-356-9609 or by
email at: Jennifer. Richardson@gov.bc.ca.

Sincerely,

“Original signed by”

Don Fasf
Deputy Minister 7
Minisiry of Community, Sport and Cultural Development

F]
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STRATEGIC COMMURNITY INVESTMENT FUNDS AGREEMENT

This Agreement made as of 2012,

Village of Harrison Hot Springs (Local Government)
AND:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUNMBIA represented by the Deputy Minister of the
Ministry of Cornmunity, Sport and Cultural Development (Province).

WHEREAS:

A. The Province'acknowledges that in this difficuli economic time, financial
certainty is critical for the Province and for local governments.

B. The Province intends to sirengthen its commitment to local governments by
providing Strategic Community Investmeni Funds (Funds) over the next three
years (2012 — 2014). This is also intended io provide bridge financing uniil
local and provincial economies improve.

C. By clarifying funding levels for the next three years, local governments are
orovided with the fiscal certainty required to make spending decisions,
stimulate local econormies and create jobs.

D. The Province and the Local Government acknowledge the importance of
reporiing to residents on how the Funds are used. Transters will be
authorized using a flexible, purpose and objective-based approach to enable
the Funds to flow guickly to communities, while ensuring a sirong
accountability and reperiing framework.

NOW THEREFORE, in consideration of the muiual promises herein, the Local
Governmeni and the Province agree as follows:

Providéd the Local Government 'comp{ieé with the terms and conditions of this
Agreement, iransfers will be authorized in the following amounis, for the
purposes identified, on or before the date indicated.



Assured Funds Use Dais AMCuUnt
Smalbl Cormmunity local governiment March 31, 2012 $180,311
Granis sSVices June 30, 2012 271,068

' March 31, 2013 $60,104

June 30, 2013 $150,861

June 30, 2014 $210,064
Trafic Fine Revenue | defray the cost of March 31, 2012
sharing Granis local police June 30, 2012
enforcement March 31, 2013
June 30, 2013
June 30, 2014

1.

MNotwithstanding any other provision of this Agreement, the payment of money, or

CONDITIONS RELATING TO PAYMENTS BY THE PROVINCE

incurrence of an obligation or commitment, by the Province pursuant to this
Agreement, is subject to:

(@)

(o)

().

(@)

(b)

3

there being sufficient monies available in an appropration, as defined in
the Financial Administration Act (R.S.B.C. 1996, ¢. 138) (the "FAA"), to
enable British Columbia in any fiscal year or part thereof when any such
payment may be required, 1o make that payment;

Treasury Board, as defined in the FAA, not having controlled or limited,
pursuant fo the FAA, expendiiure under any appropriation referred o in
section 1(a); and

a report received from the local government that funds received io daie
have or are being used for the intended purposes and that public
disclosure has or is being complied with in accerdance with section 2 of
this Agreement prior to funds being iransferred.

ACCOUNTABILITY AND REPORTING TO RESIDENTS
Local governments receiving Funds will develop a plan that seis out the

intended uses and performance targets for the Funds received from the
Province,

By June 30" and in each following year, the Local Government will report

publicly on the plan under section 2(a), and progress made toward

achieving performance {argets for the Funds in accordance with those
plans.

TERM

This Agreement shall commence on the date that it is fully execuied by both of
the Pariies and shall expire on June 30, 2015.

2



4, USES OF FURDS

If any of these funds are not required for their infend use, the Province resenves
the right to redirect the funds for other purposes.

SIGNATURES

This Agreement has been execuied on behalf of the Local Government by the
duly authorized Corporate Officer pursuant to & resolution of the Council or
Board, and on behalf of the Province, by the Deputy Minister, Minisiry of
Community, Sport and Culiural Development. -

HER MAJESTY THE QUEEN
IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA as represented by
the Deputy Minister of the Ministry of
Community, Sport and Cultural

Village of Harrison Hot Springs Development

Corporate Officer Deputy Minister
Ministry of Community, Sport
and Cultural Development



VILLAGE OF HARRISON HOT

) SPRINGS
HARRISON HOT SPRINGS
T Nttty Refrashest
REPORT TO COUNCIL
TO: Mayor and Council DATE: February 28, 2012
FROM: Andre Isakov, FILE: 0400-50-06

Commumity and Economic Development Officer

SUBJECT: Memorandum of Understanding on Resort Municipality Initiative

ISSUE:

The new five-year Memorandum of Understanding (MOU) between the Province and the
Village for the next five-year phase of the Resort Municipality Initiative (RMI) has been
developed and is before Council for signing authorisation.

BACKGROUND:

The MOU together with the municipality’s approved 2012-2016 Resort Development
Strategy (RDS) forms the RMI agreement between the Village of Harrison Hot Springs and
the Province and lays out the projects and activities for the next five-year term. The RMI
funding is provided separately through an annual Transfer under Agreement (TUA) detailing
the amount of funding and projects scheduled for each calendar year. The Resort
Municipality Initiative provides an excellent opportunity for developing and enhancing local
tourism related infrastructure and amenities.

ATTACHMENTS:
1. Memorandum of Understanding
2. Schedule A — Resort Development Strategy
3. Letiers of Support for the Resort Development Strategy

RECOMMENDATION: '

THAT Council authorise the Mayor of the Village of Harrison Hot Springs or his duly
authorised Officer established by bylaw to sign the Memorandum of Understanding on
Resort Municipality Initiative between the Province and the Village of Harrison Hot Springs.

Respectfully submitted for your
consideration;

Al

Andre Isal{ov
Community & Economic Development Officer

29
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DIREC ;R OF FINANCE COMMENTS:
/e

Wﬂlﬁce
Director of Finance

CHIEF WTWE OFFICER COMMENTS:

[Ted/Tisdale
Chief Administrative Officer



MEMORANDUM OF UNDERSTANDING

[

Rescrt Municipality Initiative

BRITISH
COLUMBIA

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA
represented by the Minister of Jobs, Tourism and Innovation {the "Province")

AND

Village of Harrison Hot Springs (the "Municipality")

(2]



i)

L9

F]

WHEREAS:

A. The Province, resort regions, mouniain resort municipalities, and resoit municipalities
{"resort municipalities™ are commitied fo supporing the expansion, development, and
arnelioration of resoris in British Columbia to increase tourism, econoinic development,
and employment;

B. The Britisii Columbia Resori Task Force recommended greater levels of invesiment in
ihe resort secior;

C. The Province and resort municipalities recognize that all parties must work collaboratively
with key siakeholders to ensure that long term invesiments in resort infrastructure and
other initiatives are basad on a strategic vision and will result in the outcomes refeired to
in ihe Resort Development Sirategy;

D. The British Columbia Resori Municipality Initiative is intended o encourage long term
investrnent in resoft infrastructure and other initiatives; and

E. The Province has reviewed the Municipality’s Resort Developmeni Strategy which sets
out the goals and spechic projects of the Municipality.
NOW THEREFORE, the parties agres (o the following:
1. Definiticns
[n this MOU, the tollowing definitions apply:

“Funds” means any monies received by the Municipality from the Province under the Resort
Municipality Initiative; ' '

“Minister” means the Minister of Jobs, Tourism and Innovation and includes any successor (o
thai Minister;

‘MOU” means this Memorandum of Undersianding and includes the recitals and any schedulas
to this MOU; '

“Parties” means the Province and the Municipality;

“Projects” means the infrastruciure projects, programs and other initiatives set out in the
Resort Develogment Sirategy attached as Schedule A; and

“Resort Developmeni Strategy” means the 5-year sirategy developed by the Municipality in
consuliation with stakeholders and approved by ihe Municipality's council which identifies
nrojects that will be underiaken betwaen 2012 and 2016 to accomplish the stated goals.

™

N

2. The Municipality shalk:

]

tmpfement the Resort Davelopmeant Strategy;



Spend the Funds for the purpose of undertsking and/or completing the Projecis identifiea
in the Resori Development Strategy;

Agree to engage and consult with First Nations where decisions under the Resort
Development Strategy could affect aboriginal interesis incluging aboriginat  righis
practices.

Until such time as all Funds have heen spent ot the Projecis ideniifled in the Resaort
Development Strategy, prepare and make public an annuatl report in a form satistaciory
io the Province, that accounts for the Municipality's axpenditure of Funds and explains
how and o what extent the ouicomes identiified in the Resort Development Strategy are
being achieved; and

Spend all Funds no later than iwo year atier the expiry of this MOU.

. Term and Commencement:

Notwithstanding the aciual date of execution of this MOU, the term of this MOU will
commence on January 1, 2012 and end on December 31, 2016.

Prior to the expiry of this MOU, it is the Pariles’ intention to work togsther io renew this
MOU.

The Funds referred to in this MOLW are subject o there being sufiicient monies available
in an appropriation, as defined in the Financial Administration Act {(FAA) to enable the
Province, in any fiscal year or pari thereof when any payment by the Province io the
Municipality falls due under this MOU, fo make thai payment; and Treasusry Board, as
defined in the FAA, not having controlled or limited expenditure under any appropriation
referred to above.

. Amendments to this MOL:

This MOU may be amended from fime to fime by wiitten agreement of the Parties.

. Notice and Transmission

Any notice required to be given under this MOU must be made in writing to the Province
at: '

Ministry of Jobs, Tourism and nnovation

Economic Development Division

PO Box 9853 Sin Prov Govt

Victoria, BC V8W 975

Fax: (250) 387-7972

Aitention: Executive Director — Regional Economic Policy and Projects

and if {0 the Municipality:

Village of Harrison Hot Springs

PO Box 160

Hartison Hot Springs, BC VOM 1K0
Fax: (250) 786-2192

8]
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Attention: Ted Tisdale, Chief Adminisirative Officer

SIGHNATURES

INWITNESS WHEREQF each of the parties has executed this MOU as of
ihe day. of , 2012,

SIGNED on behalf of Her Majesty
The Queen in Right of the Province
of British Columbia by a duly
authorized representative of the
Minister of Jobs, Tourism and

R . g

Innovation ... y Authorized Signatory for the Minister of
......... ) Jobs, Tourism and Innovation

SIGNED by the Mayor of the
Village of Hairison Hot Springs

)
)
or his or her duly authorized )
)

Oiticer esiablished by bylaw., Mayor or authorized sighatory
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1. Purpose

This Resort Development Strategy is a requirement of the Resort Municipality Initiative (RMI) and is
needed to form a component of the Memorandum of Agreement. It identifies the long term vision for
the community and what and how the resort municipality plans to do to achieve outcomes that
suppori this vision and the objectives of the RMI Program. It also provides the Village of Harrison Hot
Springs, as a Resort Municipality, with direction to sustain and guide future tourism development and
promotion for five years. ' -
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2. Background

* Nesiled against Southwestern British Columbia’s magnificeni mountains and the sandy beaches of

Harrison Lake, a short 80 minutes drive east of Vancouver, the Village of Harrison Hot Springs is filled
with rich history, natural wonders, incredible economic opporiunities, and enirepreneurial spirit.
Designated a Resort Municipality by the Province of BC, Harrison Hot Springs is a tourism hotspot for
Metro Vancouver and Fraser Valley residents looking for a getaway and international visitors alike.

It is an exciting time for economic development in our beautiful community. The Village of Harrison
Hot Springs is experiencing growth and is making key investments in improving municipal
infrastructure and services to enhance the quality of life and encourage development. As a world-
famous tourist destination, the Village has year-round visitors exploring Village life and taking
advantage of the hot springs, boating, swimming, golfing, hiking, cycling, fishing, festivals, events,
various organized tours, and an amazing array of other leisure activities. The municipality is committed
towards strengthening and diversifying the economic base, focusing on the tourism industry.

Harrison Hot Springs Quick Facts

Population: 1,573 (2006)

Unofficial Population: 1,200 (2011)

Location: Scuthwest British.Calumbla (BC)

Total Private Dwellings: 9341 -

Area: 5.47 kin® or 547 hectors (1351.7 acres)

Population Density Per Square Kilometre: 287.4 people

Labour Force: 725 people or 54% pariicipation rate (2006)

Labour Base: Services, Retail Trade, Manufacturing, Government, Construction, Transpartation
Median Household Income: 540,313 {2006) '
Employment: 3.3% unemployment rate (2006)

Growth: 23.4% population growth {2001-2006)

2.1. The Role of Tourism

The tourism sector to date has been based around the area’s natural resources — Harrison Lake, the
beaches and of course the hot springs have all played a key role in attracting visitors to the Village
along with festivals and events. However, the Village has much more to offer and the tourism industry
is now recognizing that it can build on these opportunities and the existing product with a destination
approach to product development, management, and marketing through Tourism Harrison.

Resort Development Strategy — Village of Harrison Hot Springs



3. Environmental Scan

3.1. Indusiry Profile
The following section provides some recent economic contexi for the tourism industry in British
Columbia and the Resort Communities. The significant influences on tourism and possible influence on
the resort community’s economies are reported by year and summarized.

2007 Tourisim Influences

In general terms, 2007 was siill a robust year for tourism in British Columbia. Although US overnight
entries continued their declines losing 4.1% in 2007, provincial occupancy levels reached an 11 year
high at 67% and room rates advanced 5.9% over 2006 levels. This growth was fuelled by domestic
travel and by increased overseas eniries (+3.3%). These provincial resulis in general contributed to a
healthy tourism environment.

2008 Tourism Influences

The end of 2008 marked the beginning of the global economic crisis which persists to this day. The
financial sector crisis and associated housing crisis in the US spread to the rest of the economy in the
US, Canada and overseas. The second half of 2008 saw this economic contraction began hitting
virtually every sector of the economy — some such as the auto sector were hit harder than others.
Declining consumer confidence resulited and along with this a decline in discretionary spending
including overnight travel.

Growth in room revenue in British Columbia was the weakest since 2003 — an increase of only 0.6%.
Hotel occupancy rates declined slightly in 2008. Visitor entries declined for 7th time in 8 years with US
entries down 17% from 1995 levels. Eniries from overseas were down slightly in 2008 from 2007 —
declines from Japan were offset in pari by increases from China and South Korea. In general, in
addition to the global economic downturn, delays at the border, rising gas prices, exchange rates are
influencing factors affecting 2008 tourism returns. This environment in 2008 likely impacted the entire
tourism sector in the Province placing downward pressure on the tourism industry.

2009 Tourism Influences

In 2009, the context for the tourism industry in British Columbia worsened further still from 2008.
Canada itself entered the worldwide recession officially in the last quarter of 2008 thereby influencing
domestic travel patiterns. Entries from the US and overseas hoth declined with US overnight eniries
down 5.9%; overseas eniries down 13.9%. Room revenues took a huge hit in 2009 showing an 11.7%
decline. The impact of the worldwide economic recession was exacerbated by fears related to the
HINL pandemic that further reduced overnight travel. This enviranment in 20092 likely impacted the
entire tourism sector in the Province and for the second straight year placing significant downward
pressure on the tourism industry.

2010 Tourism Influences ~

[n 2010, the context for the tourism industry in British Columbia finally began to stabilize as overnight
travel to Canada from the US increased by 0.7% and overseas by 6.8% compared to 2009, when both
markets were significantly down. Same day travel from the US siill continued to decline however due
to high exchange rates and fuel costs, which reduced US visits by 1.5%. Overnight and day US visits to
British Columbia increased hy 2% in 2010, and total overnight visiis of all visitors increased by 4%. The
months of February and March stand out likely due to the Olympics with the most growih compared
to 2009 at roughly 10% for each monih. This growih however may have anly positively impacted
communities close to Vancouver and Whistler for the 2010 reporiing year.
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Spending in Canada increased 4.2% in real terms following a 2.2% decline in 2009. International
spending was up by 1.9%, boosted by a strong first guarter performance related to the 2010 Winter
Olympics and Paralympics which would have impacted British Columbia direcily. Spending by
Canadians at home also increased in 2010,

Room revenue as estimated by BC Stats showed 12.1% increase to November 2010.0ccupancy rates in
BC were up slightly by 1.4% for 2010, with most the growth in revenue coming from the Vancouver
Coast Mountain Region, tolfowed by the Thempson Okanogan.

General economic trends showing a slow recovery from the 2008 recession were flat through 2010,
noi hoosting the likely hood of travel, but also not weakening it. This trend is in contrast to 2008 and
2009 where economic conditions were noi very conducive to tourism growih. Canada’s high dollar also
played a significant role in reducing Canada’s price competitiveness compared to other destinations
and likely tempered the growth somewhat. This slightly impraved tourism environiment in 2010 likely
impacted the entire tourism sector in the Province.

Summary of Tourism Influences

During the 2007 — 2010 timeframe in which resort communities have heen participating in the Resari
Municipalities Initiative, the context for the ftourism industry has been particularly volatile and
provincial, national and global tourism statistics reflected declines in overnight entries, occupancy
levels and room revenues beginning in 2008 and escalating in 2008. In 2010, multiple years of declines
look to have stabilized somewhat, with very modest growth overalf which was likely attributable to the
2010 Winter Olympics in Vancouver. '

The primary tourism influences challenging the tourism economy during 2007-2010 can be
summarized as:

o Globalfinancial/housing crisis leading to overall global economic downtum

o Associated declines in employment levels affecting tevels of personal disposable income and
discretionary spending

o Declines in corporate profitability necessitating business travel resirictions

o Qverall declines in consumer confidence continuing

o Higher fuel prices _

o Weakening currency exchange rates relative to the Canadian dollar making travel to Canada
mora expensive from key markets

o Increased border security, airline restrictions, documentation réquirements

o Declining export sales due to global ecenomic downturn for countyias such as Mexico and
South Korea which had been showing sirong growth in overnight visitation to British Columbia

o HINI pandemic

o  Olympic aversion up to Feb 2010

The primary tourism influences supporting the tourism economy during 2007-2010 can be
summarized as: '

o Business confidence steady
o 2010 Vancouver Winter Olympic Games
o Slow economic recavery into 2010



3.2. Regional and Local Tourlsm Contetd
The tasi few years will be remembered in the tourism industry for the recession, globatl financial crisis,
implementation of visa requirements, dissolution of Tourism BC ang the over decline in consumer
coniidence, All of these things have has or will have an impact on Harrison Hot Springs. While facing
many challenges, Harrison is cautiously optimistic as the community moves forward.

As the majority of visitors to Harsison travel from Metro Vancauver marker, it was important that a
strong presence was esiablished in that market. Tourism Harrison, a desiination marketing
organization, has been implementing adveriising campaigns through various mediums including
television, radio, print, and internet.

In early 2010 the Village of Harrison Hot Springs hired a Community and Economic Development
Officer to assist with the development and the implementation of the resort sirategies. Furthermore,
the Village has worked to support an Event Coordinator position. All of these are incredibly positive
steps which have the potential to build tourism in the region.

Vitally imporiant, the Village has continued to work to improve the municipal infrasivucture to
enhance visitor experience, increase visitor spending, and increase overnight stays. Improvemenis to
the plaza and lakeshore promenade, streei reconstruction in the Village core, and improvements to
the parks and trails, and other such infrastructural changes have continued to make Harrison a morve
atiractive place for tourists. These improvements are helping the over-all competitiveness of Harrison
Hot Springs as a tourism destination on the regional, natien, and international stages.

3.2.1. Sessonality :
Harrison Hot Springs is a very seasonal destination with visitation heavily concentrated in the summer
months, While significant efforis have been made over the years to build the shoulder seasons in the
jurisdiction, tourism is expecied to continue to be largely a seasonal business. The warm weather
months from June o Sepiember will ikely continue to be the core Tourism season far many types of
tourism experiences in BC. While seasanality is a reality for many communities and even major cities
like Vancouver, there are initiatives that can lesson iis impact. Activities like sport fishing continue to
attract visitors to the village in the fall months, while the meetings market presents an opporiunity to
focus visitation on the non-summer meonths.

Day visits from the region and GYRD are also concenirated in the lune ~ September period and the
weekends, so initiatives and packages that give people a reason (e.g. avenis) or inceniive (e.g. pricing
discounts) to visit outside these times should be, and have been, a key focus.

3.2.2. Accommodation, Retail, Entertainment, Food and Beverage
Harrison Hot Springs Resort & Spa is the village’s single largest visitor attraction and drives visitation
on a year round basis with over 330 rooms, spa facilities, golv and fishing packages and its faynous hot
springs pools, While the resort is self contained it also relies on the village infrastructure and other
local operators to provide a more diverse experience for its guesis. Many of the resort’s customers for
example also like to dine out in the village during their stay and utilize local guides for various
activities,

The village’s entertainment, dining and retail amenities provide visitors with additional activities and
experiences during their stay. Although these ameanities are not travel penerators, they are regarded as
an integral part of the overall tourism experience. While there are some excellent retail and dining
optiohs in the village, overall there is room for improvement in both secicrs by diversifying the
experience and raising the quality. Given the success of the arts and culiure seciors theare is poitential
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for more boutique local producis and produce outlets within Harrison. The other concern within this
sector are the hours of operation outside of the peak season months, where many businesses are
closed mid-weelk or shut down altogether for periods of the off season.

3.2.3. Transportation Infrastructure
While access is excellent via road to the region and it is locaied in close proximity to Vancouver and
Abbotsford international airporis, there is a lack of regional iransporiation options for ihe visitor. The
taxi and public bus services are limited and there are also no car rental companies located in the
village. Parking is also becoming a major issue for the Harrison Village, particularly during peak tourist
season. :

3.3. SWOT Analysis

The SWOT Analysis provides an inventory of the area’s strength, weaknesses, opportunities, and
threats (SWOT) and assesses the degree to which each factor supports future growth. This analysis of
the internal and external environment is an imporiant part of this Resort Development Sirategy and
the Harrison Hot Springs Economic Development Action Plan. The following SWOT Analysis was
conducted by the Harrison Economic Development Commission in April 2010.

Strengths:

-Natural unspoiled heauty

-Hot springs

-Back country and quads

-Beach and sand

-Lake and water aciivities

-Parks, trails and hiking

-Skiing, snowhoarding

-Car race track

-Golfing

-Provincial campgrounds

-Great amenities and exira enteriainment opportunities within neighbouring communities
-Village atmosphere

-Tourism Harrison (marketing)

-Location to Metro Vancouver and the market
-Strong arts and culiure

-Resort

Resort Development Strategy — Village of Harrison Hot Springs



-Canadian and Global economy recovering
-Village tourism infrasiructure funds
-Friendly people

-Lots of socizl opportunities

-Olympic opporiunities

-Weekend getaway place

“Wholesome family destination

-Village staff to help with economic development
-Political will to see economic development
-Ftigh quaiity of fife

-Arfardable housing and living

-Aging population has stable incomes
-Agri-tourism

-Major nationally recognized festival

Wealnessas:

-Hot Springs experience is limiting

-Seasonality

-Lower investment business operators

-Higher land value within region

-Not encugh quality experiences/activities
-Run down look

-Lack of expori ready events

-Lack of infrasiruciure o support expori ready evenis and programs (bricks and mortar + staff
resources)

-Available land that the Village has control over
-Lack of things to do

-Marlket perception

-Work Yorce

-Lack of clear identity/brand

-timited funding

-Lack of jobs

' -Limited transportation access

-Aging population

Opporiunities:
-Hot Springs development
-Seabird Island Chehalis cooperation
-Mature/firails/lake
-Cycling
-Emerging markeis — China, India
- Aboriginal tourism

--Web and ontine technologies
-Proximity to Vancouver
-Good fit with aging population
-Soft adventure tourism
-Advertising and marketing opportunities by the Village
-Lagoon and the waterfront upgrades
-Plaza and promenade improvements
-emorial Hall redevelopiment
-Multi-purpose space
-Filming

e

=
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-New community evenis

-Trees and green space

-Gold rush and history

-Eco-taurism (zip-lines}

-Green Energy {Geothermal, Solar, Wind)
-Sireet vending and open markets
-Regional collaboraiion '

-Village core beatification

- Floatplane terminal

- Agri-tourism and local food movemeni

Threats:

-Lack of tourism diversified product

-HST

-Slows recovery of economy (particularly in the U.S)

-Frictions beiween residential and econcmic development compenents
-Traffic/parking/accessibility

Action leem Findlngs outlined in the Harrison Hot Springs Economic Development Action Plan:
-Develop a Village branding and marketing plan with a clear and consistent brand

-Establish a Village Cenire Revitalization Tax exemption

-Davelop a Corporate Sponsorship and Advertising Policy

-Produce a waterfront development strategy

-Produce a Village centre development strategy

-Development of marketing and promotional materials

-Development of community profile document

-Produce a community events plan

-Produce an event organizing manual

-Renovate the Memorial Hall

-Develop a filming policy

-Estabiish local film production services

-ivlarket and promote the Village for filming

-Develop a transportaiion and parking plan

-Produce a trail network plan

-Produce a trail map

-Redevelop the public het spring pool

-Produce a Village tree inventory

-Produce a “Great Tree Hunt” document

-Develop sector specific business attraction strategias (tour operators, hoiels, outdoar businesses..etc)
-Fstablish an assessment of development lands and opportunities (development toolkit)
-Review abilities to leverage amenitias from new developments

-Explore the idea of a Wi-F Village

-Explore green energy opportunities within the Village

-Bxplore sirategies for street vending and an open market

-Support regional collaboration and attend regional meetings

-Develop a vision for the floatplane terminal

-Partner with the commercial real estate agency to establish bus real estate tours of Harrison
-Host business networking event/ economic development forum

-Develop a Welcome Letter/Package providing informaiion on services

-Host an annual real estate and development tour

-Participate in conferences and association events related to economic development (EDABC, EDAC,
etc)



-Collect business success stories and become a regular coniributor to local media

-Expand and add business resource information available online

-Develop and maintain relationships with the Provincial Minisiry of Community and Rural
Development

-Develop relationships with provincial and federal agencies that provide services and support to
husiness and share the information on programs with local community

-Enhance waorking relationships with adjoining Community Economic Development depariments
(Chilliwack, Abbotsford, Kent, Mission, Hope)

-Regular review of hest practices in other jurisdictions

-Help establish connections hetween local food producers and the local restaurant industry

-Develop a program for tracking and responding to business and development enguires

-Institute a business visitation program

-Support and help enhance existing evenis

SWOT Summary

SECtafS ey Rroavicts

Spa & Wellness Hot Springs Pools and Hotels

Sport Fishing Harrison Lake & River

Infrastructure Roads, Plaza, Memaorial Hall, Boat Ramp, Docks

Nature-based Harrison Lake, beach, green spaces, trails

Water based activities Boating, sailing, windsurfing, and kiteboarding

Festivals & Events Harrison Festival of the Arts, Canada Day, Poker Run, Dragon boat Festival,
__ ~_Harrison Art Show. B -
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4. Public Consultation and Engagement

The projecis identified in this Resori Development Strategy are the resuli of exiensive consuliation
with the local Harrison tourism industry. This process started in September 2010 with the Harrison Hot
Springs Economic Developmeni Commission dialogue regarding the strategic direction of fuiure RMI
projects, and prior to that the development of the Harrison Hot Springs Economic Development Action
Plan. As part of this process a number of tourism goals were identified and initiatives discussed. The
discussion with key tourism stakeholders produced a degree of consensus as to priorities.

‘Further consultation was undertaken by the Village with a public Resort Development Sirategy Open

House meeting on June 2, 2011 to consider the long list of potential projects and determine priorities.
This Open House was publicly advertised and promoted in the community as an opportunity for the
general public to comment on the Resort Development Strategy. Furthermore, the identified key
community stakeholders (see list below in 4.1) were also asked in written form to commeni on the
draft Resort Development Strategy. The commenis from the community stakeholders were received
and integrated in the final Plan. Afford was made to outreach to the local First Nation to inform them
of the Plan and to seek their cooperation and parinership.

4.1, Stakeholders

The key community stakeholders within the Village of Harrison Hot Springs are identified as the
following groups:

e Agassiz-Harrison Chamber of Commerce

Harrison Festival Society

e Tourism Harrison Society

e Harrison Hot Springs Economic Development Commission
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5. Vision and Goals

The below outlined long-term vision and goals for the development of the resort community, provide
guidance for this Resori Development Straiegy.

Community Long Term Vision:

“A residentiol and resori community with an attractive and fnviiii

 village care of shops and

services. A strong coemmitient to maintaining : enpvironment, the

guality of life and the vibrant and cultural life comhbined with a high standard of

development.”

Village of Harrison Hot Springs Official Community Plan (OCP), Seciion 2.3
Goals
1. Increase Tourisin Awareness

ey Objectives:
e Raise the level of awareness of the value of tourism to the economy within the community.

Rationale:

Tourism awareness programs are key to raising the profile of the indusiry and creating a stronger
tourism economy in ways that do not compromise traditional quality of life enjoyed by residents. In
order to raise awareness, measure, and track changes in public attitudes towards tourism, various
survey tools are hoped to be developed and employed over the next 5 years.

2. Increase Awareness of Harrison Hot Springs

ey Ohjectives: :
o Raise awareness of the communiiy as a tourism destination
o Raise awareness of local and regional tourism assets
o Promote and marlket Harrison Hot Springs

Rationale: _
Tourism awareness programs are key to raising the profile of the industry and creating a stronger
tourism economy in ways that do not compromise traditional quality of life enjoyed by residents. In
order to raise awareness, measure, and track changes in public atiitudes towards tourism, various
survey iools are hoped to be developed and employed over the next 5 years.

3. Enhance Visitor Experience and Satistaciion

Key Objectives:
e Improve the quality and guantity of tourism services and amenities
o [mprove tourism-related infrastruciure

Resort Development Strategy — Village of Harrison Hot Springs
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o Enhance customer experience
o Increase repeai-customer visitation rates
o Extend customer visitation

Rationale:

A more positive visitor experience is linked with longer stays and repeat visiis. In order o raise
awareness, measure, and track changes in visitor attitudes towards tourism, various survey tools are
hoped to be developed and employed over the nexi 5 years.

ipment and Enhancement of Local Tourism Assets

Key Objectives:
o Provide a broad range of social, cultural, and recreational tourisim opportunities
o Enhance the variety of shopping, dining, and lodging options within the municipality

Rationale:
Local tourism assets, such as festivals and evenis, help enhance visitor satistaction support the
duraiion and the raies of stay. In order to raise awareness, measure, and track changes in public

atiitudes towards tourism, various survey tools are hoped io be developed and employed over the
next 5 years.

5. Diversify Seasonal Nature of the Tourisim Indusiry

lley Objectives:
e Develop shoulder season programming and tourism asseis thai assist in prolonging the
tourism season
o Market and promote the shoulder season and off season
o Develop infrastructure that would support shoulder and off season tourism

Rationale: _

Diversification strategies lead to beiter customer experiences and more sustainable community
economic conditions. In order to raise awareness, measure, and track changes in public attitudes
towards tourism, various survey tools are hoped to be developed and employed over the next 5 years.

6. Cooperative Partnerships

Key Objectives:
o Increased cultural understanding

e A mentoring program that allows participaiing organizations to share knowledge and
experiences

Resource sharing
Knowledge sharing

Raticnale:
The concept of cooperaiive parinerships focuses on creating a more cohesive foundation from which
to build greaier understanding and better communication channels for sharing resources and

. experiences, and enhancing learning. In order to raise awareness, measure, and track changes in public

attitudes towards tourism, various survey tools are hoped to he developed and employed over the
next 5 years.

Resort Development Strategy — Village of Harrison Hot Springs
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Performance Goal:
Increase Tourism Daily Visitation Rate by 15% in 5 yeaors over 2011
levels.

5.1, Consistency with Official Community Plans and Regional Planning
The Village of Harrison OCP contains significant reference to tourism mainly related to commercial and
tourism specific development. The Community Vision also refers to tourisrn though a series of
statemenis that refer to enhancing the character and economic base of the village and the downtown
lakeshore area. Within Harrison Hot Springs, tourism is widely acknowledged as the primary industry
and key to the community’s economic survival. The Village believes the changes to the OCP will help
facilitate a number of development projects that have been on hold recently.

Regional Growth Strategy for the Fraser Valley Regional District (FYRD)

The 2004 FVRD Regional Growth Sirategy outlines eight broad management goals. Tourism is only
mentioned ance in the entire document where it refers to “supporting transportation improvements
to facilitate growth in the tourism”.

The strategic directions contained within this Strategy are consistent with the broad growih goals
contained in the Regional Growth Straiegy and in a number of cases reinforce the imporiance of:
increased transportation choices and efficiency, enhancing the agricultural sector and achieving
sustainable economic growih.

5.2. Obstacles to the Vision

Fractured organizational struciure:

o Achieve taxpayers support of economic development, tourism, and resort development plans
o Lack of husiness buy-in

e Lack of a common vision

Seasonal and conflicting attitudes to tourism

e Jobs seasonal and pari-time

o Keeping the required people year round

» Seasonal climate limitations

= Availability of seasonal labour

o Availahility of activities in the off season

o Limited number of tourist activities in general

Under developed relationships with government
o Lack of developad trails due to jurisdictional limits and issues
e Government agencies and regulation causing time delays

Limited aceess to and within the conumunity

o Safe and effective hike path — Agassiz to Harrison
o Public transit (to Vancouver)

@ Lack of public transportation options

e Parking and traffic management

Litnited Funding cnd Resources
= Priorities require prioritisation
= There are capacity limits
= There are financial limits

Resort Development Strategy — Village of Harrison Hot Springs
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6. Projects

Project Title

Project description

Rendall Park Washrooms

Milestones

Anticipated Start Date | 2015
Completion Date | 2015
Operatiional Date | 2015

Goal(s)

RDS Goal # 3: Enhance Visitor Experience and Satisfaction

Project Goal: Improve tourism infrastructure, increase visitation
traffic to Rendall Park by 15% in 5 years over 2011 levels.

RDS Goal # 4: Support the Development and Enhancement of Local

Tourism Asseis

Project Goal: Provide infrastructure that would support visitation
and enhance visitor experience at Rendall Park (Park is a key asset)

Rationale

There are currently no easily accessible washrooms for the users of
this beach park. This will provide a new tourism amenity.

Additional Benefiis

Environmental benefits

Performance evaluation and
monitoring technigue(s) that will
be used to evaluate ouiconies

Site visits, user satisfaction surveys, visitation raies, rates of requests

for information at the Visitor Centre.

Funding sources RMI Funding | $175,000 / 100%
Cost of project $175,000
Project Manager Municipality
Operating responsibilities Organization Municipality

Financing Municipality

Resort Development Strategy — Village of Harrison Hot Springs
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Project Title

Project description

Rendall Park Lock Blocks

#Milesiones

Anticipated Start Date | 2016
Compleiion Daie | 2016
Operational Date | 2016

Gasl(s)

RDS Goal # 3: Enhance Visitor Experience and Satisfaction

Project Goal: Extend the lock-block area to improve the pathways
and the heach area to increasing visitor traffic by 15% in 5 years over

2011 levels.

RDS Goal # 4: Support the Development and Enhancement of Local

Tourism Assets

Project Goal: To enhance community’s strongest asset -~ the beach

and the waterfront.

RDS Goal # 6: Cooperative Parinerships

Project Goal: Worlc with the Harrisen Festival Society and other
cultural, social, and recreational community grouns to promote the
waterfront as a community asset and a place for recreation and

enjoyment.

Additional Benefits

Environmental, Culiural, Social, Economic.

Raticnale

To improve the attractiveness of the beach, enhance beach
usefulness to the users, and to assist with preveniing sand erosion.

Performance evaluation and
monitoring technigue(s) that will
be usad to evaluate outcomes

Site visits, visual documentation (pictures and video), usey
satisfaction surveys, visitation rates.

Funding sources RM! Funding | $160,000 / 100%
Cost of project 5160,000
Project Manager Municipality _ '
Dperating responsibilities Qrganization Municipality

Financing Municipality
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Project Title

Project deseription

Haot Springs Source

fftilestones

Anticipated Start Date | 2013
Completion Date | 2013
Operational Date | 2013

Goal(s) RDS Goal # 2: Increase Awareness of Harrison Hot Springs
Project Goal: Develop a creative niche asset that will distinguish
Harrison Hot Springs and establish the community as an.
internationat tourism destination supporiing the performance geal
of increasing visitor traffic by 15% In 5 years over 2011 levels.
RDS Goal # 4: Support the Development and Enhancement of Lacal
Tourism Assets
Project Goal: Develop a cultural tourism asset by incorporating a
First Nations interpretive site.
RDS Goal # 6: Cooperative Partnerships
Project Goal: Work with the local First Nations and the Harrison Hot
Springs Resort & Spa to increase cultural understanding and share
resources,

Rationale To see the improvement to this tourism resource and to make sure

that there remains a public access to it.

Additional Benetfits

Cultural and Social Capital Building, Economic

Performance evaluation and
menitoring technigue(s) that will
be used to evaluate cutcomes

Site visits, visual documentation (pictures and video}, user
satisfaction surveys, visitation rates, rates of requests for
information at the Visitor Centre.

Funding sources

RV Funding | $120,0007 33.3%

Other: | Harrison Hot Springs Resort &

Spa, First Nations.

Cost of project

$ 360,000

Project Manager

Harrison Hot Springs Resort & Spa with Municipal supervision

Operating responsibilities

Organization Harrison Hot Springs Resort & Spa

Financing Harrison Hot Springs Resort & Spa




Froject Title

Praject descrisiion

Bezch & Legoon Ipravenients

villestaiies

2012
2016
2012-2016 (muitiple stages)

Anticipated Start Date

Completion Date

Operaiional Date

Goal{s)

RDS Goal # 3: Enhance Visitor Bxperience and Satistaction

Project Goal: tmprove the pathways and the beach areg, install a
fountain in the lagoon, improve the playground area, install a splash
water park for kids, and work to beautify the area with vegeiation to
increasing visitor traffic by 15% in 5 years over 2011 levels,

RDS Goal # 4: Support the Development and Enhancement of Local
L'Lourism Assels

Project Goal: To enhance community’s strongest asset — the heach
and the wateifront.

RDS Goal # 6: Cooperative Partnerships
Project Goal: Work with the Harrison Festival Society and other
cultural, secial, and recreational community groups to promote the

waterfront as a community asset and a place for recreation and
enjoyment.

Ratienala

The project goals develon and improve the tourism product available
in the community in order to enhance visitor satisfaction.

Additional Benefits

Enviranmental, Cultural, Social, Economic.

Performance evaluation aned
monitoring technigque{s) that will
be used to evaluate outcomes

Site visits, visual documentation {pictures and video), user
satistaction surveys, visitation raies.

Funding scurces RMI Funding | $596,000 / 100% 4
Cost of preject $596,000
Project Manager Municipality '
Oparating responsibilities ﬂganization Municipality
Financing Municipality B




Project Title

Broject descrption

Streciscane MProverienis

Riilestanas

Anticipated Start Date

2012

Completion Date

2016

Operational Date

2012-2016 {multiple stages)

Gealls)

RDS Goal # 3: Enhance Visitor Experience and Satisfaction

Project Goal: Develop more attractive Village Centre streetscapes
with projects that would fecus on initiatives such as: new planters,
street banners, additional Christmas lights, solar powered

com pacting garbage bins, bicycle racks, public art, improvements to
the village entrance gate with new signage, street landscaping, and
other such municipal tourism amenities that would lead to higher
visitor satisfaction and better visitor experience to support the
performance goal of a 15% tourism visitation rate increase in 5 years
over 2011 levels.

RDS Goal # 4: Suppori the Development and Enhancement of Local
Tourism Assets

Project Goal: To enhance the Village Centre streeiscapes in order to
support the lodging, shopping, and dining experiences within the
municipality.

RDS Goal # 6: Coopefative Partnerships

Project Goal: To work with the merchants and groups such as the
Agassiz-Harrison Chamber of Commerce, and the Communities in
Bloom Committee in order to facilitate Village Centre revitalization
and improvements that would support the facilitation of business
and social interactions.

Rationale

The goals support Village core business revitalization, developing the
destination and enhancing the visitor experience,

Additional Benefits

Economic, Social, Cultural, Environmental

Performance evaluation and
monitoring technigue(s) that wiil
ba used to evaluaie outcomes

Site visits, visual documentation (pictures and video), user
satisfaction surveys, visitation rates.

Funding sources

RMI Funding | $259,000 / 100%

Cost of project

Project Manager

Operating responsihilities

$259,000
Municipality
Organization Municipality
Financing Municipality




Project Tiie

Project description

Tralls Bevelopniant

Milestancs

2012
2016

Anticipated Start Date

Completion Date

Operational Date ; 2012-2016 (multiple stages)

Goal{s)

RDS Goal # 3: Enhance Visitor Experience and Satisfaction

Project Goal: To improve the current recreational amenities for
tourists by increasing the length and quality of the current trail
system. The improved traill neiwork will suppost the performance
goal of increasing tourism visitation rates by 15% in 5 years over
2011 leveis,

RDS Goal # 5: Diversify Seasonal Nature of the Tourism Industry

Project Goal: Provide ail-season recreational activities for visitors.

RDS Goal # 6: Cooperative Partnerships

Project Goal: Work with community groups such as Tourism
Harrison, the Miami River Streamkeepers, and the Harrison Hikers
Club to raise the awareness of hiking and recreational opportunities
for tourists In the community.

Rationale

To diversify and improve the market ready tourism activities
available in the community.

Additional Benefits

Economic, Social, Cultural, Environmental

Performance evaluation andl
monitoring techniogue{s) that wdill

Site visits, visual documentation {pictures and video), user
satisfaction surveys, visitation rates, rates of requesis for

foe used to evaluate outcomes information at the Visitor Cantre, N
Funding sources, RM! Funding ' $125,000/ 100%
Cost of project LSMS,@@@

Project Manager

Municipality

Operating respansibilities

Organization ] Municipality

Municipaiity

Financing
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Project Title

Frofect description

Events & Festivals

Milesiches

Anticipated Start Date | 2012
Completion Date | Annual until 2016
Cperational Date | 2012

Goal(s)

RDS Goal # 1: Increase Tourism Awareness

Project Goal: Raise the level of awareness about the guality of arts
and cultural programming available to ouiisis in Harvison Hot
Springs and in the Province of BC by providing funding to hold year-

round community eventis that would support the goal of increasing
tourism visitation rates by 15% in 5 years over 2011 levels.

RDS Goal # 5: Diversify Seasonal Nature of the Tourism Industry

Project Goal: Develop year-raund and indoor events that would
ancourage economic diversification in the traditionally slower
tourism shoulder season (September to May).

RDS Goal # 6: Cooperative Parinerships

Project Goal: Work with community groups and existing events, such

as the Harrison Festival Society, to grow the events and festivals, and

to attract new evenis by leveraging existing knowledge and

resources.

Rationale

To develop a pull mechanism to atiract fourisis and to add value to
the exisiing tourism product, in order to diversify and expand the

market share.

Additional Benefits

Economic, Cultural, Social

Perfarmance evaluation and
monitoring technique(s) that will
be used o evaluate culcomes

Site visits, visual documentation (pictures and video), user

satisfaction survays, visitation raies, rates of requests for

information at the Visitor Centre.

Fusnding sources

RMI Funding

$100,000 / 100%

Other:

Possibilities to leverage funding
support from: Agassiz-Harrison
Chamber of Commerce; Harrison
Festival of the Aris; Federal,
Provincial, Municipal Grants.

Cost ef project

$166,000

Project Manager

Municipality

Onerating responsibifities

Organization Menicipality

Financing Municipality

k!




7. Financial Plan

The revenue sharing budget estimate for the Village of Harrison Hot Springs is $1.53 million over 5
years. This funding will be allocated o the projecis presented in the following tahle and is based on
inpui from Council and tourism stakeholder groups. By undariaking these development Initiatives in
combination with the other destination managemeni and product development priorities identified in
this document and the previous Resori Development Strategy, Harrison Hot Springs will enhance the
overall visitor experience.

Village of Harrison Hot Springs

2012 -2016
Project Year
Descripiion 2012 2013 2014 2015 2016

Rendall Park Washrooms - - -| §175,000 5
Rendall Park Lock Blocks 5 “ = -| $160,000
Hot Springs Source - | $120,000 = = 5
Beach/Lagoon Improvements $200,000 | 5$108,000 5236,000 - 552,000
Streetscape Improvements $62,000 $34,000 | . $26,000 $87,000 550,000
Trails $25,000 525,000 525,000 $25,000 $25,000
Events $20,000 | $20,000| $20,000| $20000| $20,000

$307.000 | 5307.000 S307.000 $307.000 5307.000

Rendall Park Washrooms — the addition of this facility would allow for easy toursit access to
washroom and changeroom facilities. The total estimated cost for this project it $175,000.

Rendall Parl Lock Blocks — the exiension of the lock-block area to improve the pathways and the
beach area in Randall Park. The total estimated cost for this project is $160,000.

Hot Springs Source — development of the hot springs source site to provide a year round attraction
and public gathering place. The total project cost is estimated at $360,000 with the municipality only
contributing 1/3 of that cost from the RMI funding (5120, 000). The rest of the funding is planned to be
leveraged through privaie sector contributions including the Delaware North Companies (i.e. the
Harrison Hot Springs Resort & Spa parent company). There is also a potential for a partnership with the
local First Nations.

Beach and Lagoon Improvementis — enhanced landscaping, walkways, playground, performing arts
space on the beach, splash water park for kinds, and addition of fountain(s) in the lagoon to enhance
water quality. The estimated project cost is $596,000.

Streeiscape Improvements — this is improvements for the Village Centre including possible projecis
such as planters, street banners, additional Christmas lights, solar powered compacting garbage bins,
bicycle racks, public art, street landscaping, improvementis to the village entrance gate with new
signage and other such municipal tourism amenities. The estimated project cost is $259,000.

Trails Development — trails development and upgrading should be focused on the Miami River
Greenway trail as a key connector with muliiple access poinis. The project would also include trail
signage and mapping. The estimated project cost is $125,000.

Resort Development Strategy — Village of Harrison Hot Springs



Eventis and Festivals — Funds to encourage new shoulder season evenis. The estimated project cost is
$100,000.

8. Community Partners’ Endorsement

As represeniatives of key community organizaiions within the Village of Harrison Hot Springs,
we the undersigned commit our approval and suppori for this strategy, including our
continuing participation in its successful component planning and implementiation. Leiters of
support are attached.

Agassiz-Harrison Chamber of Commerce

Harrison Festival Society

Tourism Harrison

Harrison Hot Springs Economic Developmeni Commission

Resort Development Strategy — Village of Harrison Hot Springs
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preseaiiigg world gualiiy pesforming arts including the Hurrison Fesitval of the Aris

October 20, 2011

Andse Isakov, Community and Economis Development Officer,
Village of Harrison Hot Springs,

P.G. Box 160,

Harrison Hot Springs, BC

VOM 1KO

Jear Mr. Isakov:

This letter will confirm that we have read and ave in suppoit of the 2012-2016 Resort
Development Strategy io be submiited by your office on behalf of Council.

We will cooperate with the implementation and are pleased to help in any way we can,
Thanl you very much.
Yours truly,

A by SSlombon,

Phyllis Stenson,
Executive Director

£
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Harrisan Hot Springs Beavomic Daevelopment £

- & catalysi for cconomic development -

Andre Isakov

Comumnunity & Economic Development Qificer
Village of Harrison Hot Springs

FO Box 1690, 495 Hot Springs Road

Harrison Hot Springs

VOM 1KO ‘

Re: Harrison Hot Springs Resort Develapment Strategy

Dear Andre

The Harrison Hot Springs Economic Development Comumission has worked to
strengthen the tourism economy in Harrison Hot Springs and is keely aware of the
importance of the Regional Development Strategy and associated infrastructure
funds ta the future economy of the Village of Harrison Hot Springs, The Economic
Development Cammission supports the cinrent draft of Harrison Resort

Development plan,

Sincerely




The District of Kent and surrounding area

Andre [sakov

Community & Economic Development Officar
Village of Harrison Hot Springs

PO Box 160,

495 Hof Springs Road

Harrison Hot Springs

VOM 1KO

Re: Harrdson Hot Springs Resort Development Sirategy
Dear Mr. Isakov

The Hairison Agassiz Chamber of Commerce has many members in the Tourism
industry and are aware of the imporiance of the Regional Development Strategy to the
future econamy of the Village of Harrison Hot Springs. Our organisation fully supporis
the eurrent draft of Harrison Resort Development plan you have created and will equally
suppett and cooperate with its implernentation.

Sincerely

Robert Reyerse
President
Hartison Agassiz Chamber of Commerca

(e



Andre'lsakov

Community & Economic Development Officer
Village of Harrison Hot Springs

PO Boyx 160, 455 Hot Springs Road

Harrison Hot Springs

VOM 1KO

fe: Harvison Hot Springs Resort Development Siraiegy

Dear Andre

The Harrisan Tourisim Society understands the critical importance that the Regicnal Bevelopment
Strategy plays in the ahility of the Village of Harrison Hot Springs to support the promotion of Tourism
and the prevision of useful tourism infrastructure. Our organisation fully supports the plan you have set
out and will cooperate wherever possible in its implementation.

Sincerely

/}// .—,’

/r [t

lan Maw
Chair
Harrison Tourism Scciety

)
&
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REFPORT TO COUNCIL
TO: Mayor and Council DATE: February 29, 2012
FROM: Andre Isakov, FILE: 5380-03

Community and Economie Development Officer

SUBJECT: Yard (Green) Waste Management

ISSUE: The staff have been requested to review Yard Waste Management within the
Village. The staff have prepared a report on Yard Wasie Management for Council
consideration.

BACKGROUND: In 2010, the escalating costs associated with operating the Village of
Harrison Hot Spring’s Green Waste Site (comner of Poplar Street and Miami River Drive)
urged the Council to explore other more affordable, convenient, and environmentally friendly
options for yard waste management and solid waste services in general. The chait below
shows the escalating costs of hauling fees associated with the removal of waste from the
Green Waste Site.

1 Village of Harrison Hot Springs

‘ Sreen Waste Site
| 50,000
545,000
£40,000
$3E5.000
| 530,000
G258 0005

20,000 |

$15 008
210,060
L5000
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Starting in May of 2010 the Village began to engage the public in exploring options for
improving municipal waste services. The review focused on options that would reduce costs,
enhance and Lmprove user services, and promote environmental sustainability.

Upon a comprehensive review of all the waste service options, it was identified that curbside
collection of garbage, recyciing, and green waste eollection was the most desirable option
since it would produce cost savings for the municipality, is most convenient for the users, and
would resulf in envitonmental improvements. It was preposed that the Green Waste Site
could be closed and issues with illegal and unlimited dumping would be beiter managed if
green waste was collected at cuibside.

After a detailed Request for Proposals (RFP) process and dialogue with several potential
private solid waste providers the evaluation process identified First Class Waste Services as
the preferred proponent on both financial and technical grounds. At that point, Council
agreed fo a 5 year contract with First Class Waste Services. The services commenced as of
January 1, 2011.

Summary of Village of Harrison Het Springs Yard Waste Services:

= Customer for curbside collection are residential single-family and duplex households (aboui
575 housing umits in the Village), they are billed through the municipality. Some additional
strata complexes and other mulit-family dwellings may choose to be included in this program
and receive Village negotiated rates if advantageous to do so (and some have done so).

o Private contractor provides all Iabour, materials and equipment required to fully perform the
curbside collection during the 5 years contract.

> For yard waste trimming collection, the base level of service is one 121 liter container
weighing no more than 25kgs. Additional yard trimmings over the base are handled with a
user-pay tag system. The Green Waste Site is now closed.

o Exira yard waste and garbage tags are sold at the Village office for $2 each.

o The cost for the curbside yard waste collection, garbage, and recycling is $12.75 monthly or
$153 annually per houvsehold.

o The current curbside program is very competitively priced. In comparison, the City of
Chilliwack charges iis residents $14.04 per month for curbside garbage and recycling plus
additional $8.32 per month for yard trimmings.

Advantages of the Municipal Waste Service Iinprovenients:

o Cost savings and cost certainty for the municipality and service recipients.

> Additional conventence for the users and residents. The comprehensive and simple all-year-
round curbside solid waste collection services provide most convenience.

o New additional services. The curbside collection includes a highly comprehensive and
unhimited commingled recycling program, and a yard waste program.

° Enhanced waste reduction and environmental sustainability to assist the community in
lowering iis ecological footprint.

o Green Waste Site is closed. The visual, odour and other issues associated with the property
are eliminated. The property is available for other purposes.

o The initiative helps to extend the life expectancy of the current municipal garbage truck,
which is now only used to service the beach, parks, and the municipal buildings.

> Public Works staff have been released from curbside duties to do other needed community
proiects,




[EN]

In 2011, First Class Waste Services repoited hauling 76.06 tonnes of yard waste as pait of the
municipal curbside waste managemeni program. All yard waste collect by the municipal
curbside program goes to the Pair Road Green Waste Facility in Chilliwack.

ONSIDERATIONS:

7

I

OLICY
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Overall, 1t appears that the Village Solid Waste Services are serving the majority of residents
well, Most early public concerns regarding the changes to the solid waste program centered
around the closure of the Green Waste Site and the limitations on the residential yard waste
output. Mosi complaints to the office come from residents who wish to see broadex
provisions for green waste, and those who wish to see none. However, there have been very
few of such complaints — about 6 in total.

Although these concems have largely subsided, if so desived the Council may want to
consider some options to address the green waste curbside limit 1ssue. Council may consider
the following:

Option 1. The residents of properties that are quarter acre (1210 sq. yards or 10,890 sq. Feet)
in size or larger can receive exira free tags for green waste cach year. This means that tax
payers will have to cover the cost of extra tags for residents on larger properties. Extra 2, 4,
or even 6 tags can be provided to those with larger propeities relatively inexpensively. Over
time, the number of exira tags can be reduced. This program is estimated to cost about $450
dollars a year (6 tags per year x $2 per tag x 20 properties = $240)

Option 2. The municipality may consider providing roll-off yard waste containers for
determined period of time (a few weeks) in the fall and spring for community use. Tt will cost
the Village $125 per container haul plus $65 per metric ton of disposal yard waste. The cost
for this is estimated around $1500 - $2000 plus (assuming two containers and about 8-12
tonnes of green waste would be collected). However, this option brings back issues of
unlimited subsidized dumping. It is challenging to completely predict the costs of this option
as the deimand for the service will dictate the cosis. Furthesmore, there may be additional
costs associated with staff time to manage and monitor the waste containers.

Option 3. The municipality can offer all residents unlimited curbside green waste services.
First Class Waste Services estimate that this service would cost additional $2.67 per unit per
month (about $35 a year) OR $355 per week (about $1540 per month) for the 575 units
serviced within the municipality. There is some flexibility with how such program could be
structured. For example, the unlimited curbside yard waste pick-up service could be restricted
to a period of a few weeks in a year. The cost of this.additional service would be passed
along to the users on their utihity bill.

Option 4. Keeping the status quo and keeping the program as it exists with basic service
provisions for all who are serviced. To manage exfra green waste if and when required all
program users under the current service agreement have an option of purchasing exira tags,
rationing green waste output, composting on private propeity, and taking green waste to the
nrost convenient designated green waste facility (Kent Recyeling or Part Road). The cuirent
user pay system avoids the issue of subsidization for those with larger lots and extra vard
wasie.
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. RECOMMENDATION:

Option four is recommended as a course of action to pursue.

Respectiully submitted for your

consideration;
Andre Isakov

Community & Economic Development Officer

DIRECTOR OF FINANCE COMMENTS:

CHIER A_DM][N‘EIBATIVE OFFICER COMMENTS:
ke
_Fed Tisdale
Chief Administrative Officer
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REPORT TO COUNCIL
TO: Mayor and Couneil DATE: March 1, 2012

FROWI: Ted Tisdale, ' FILE: 0530
Chief Administrative Officer

SUBJECT: Memorandum of Understanding of Cooperation and Communication with
First Nations and District of Kent

ISSUE:

Council's agreement to be a signatory to the memorandum of understanding.
BACKGROUND:

in 2010, the District of Kent, Harrison, Seabird, Sts’Ailes and St6:16 tribal Council reached an
understanding with respect to formalize the relationship beiween the pariies. Subsequenily, the
Cheam First Nation and Scowlitz were included in the process.

The parties agreed to the memorandum and it was referred to the Harrison Council for ratification,
which Council did approve.

The memorandum was later altered to include a provision allowing the dispute resolution
committee the authority to act. This presented some concerns to Council and they sought
clarification before they could commit fo the M.O.U.

This issue has now been addressed and the M.O.U. reflects the intent of the parties. -

RECONMMENDATION:

THAT Council approve the Memorandum of Understanding on cooperation and communication
between Cheam First Nations, District of Kent, Scowlitz First Nation, Seabird Island Band, Sto:l6
Tribal Council and Sis’Alles First Nation, and now the Village of Harrison Hot Springs authorizing
the Mayor and Corporate Officer to sign on behalf of the Village. ‘

Respectiully submitted for your
consideration;

2= e
L

X7 . .-_f'l_‘,

e el
Téd Tisdale o

|_~"Chief Adminisirative Officer




KENT COOPERATION AND COMMUNICATION

;\5”% MEMORANDUM OF UNDERSTANDING ON

DISTRICT OF

BETWEEN

CHEAM FIRST NATION
DISTRICT OF KENT
SCOWLITZ FIRST NATION
SEABIRD ISLAND BAND
STO:LO TRIBAL COUNCIL
STS’AILES FIRST NATION
VILLAGE OF HARRISON HOT SPRINGS

—

HABHHSH&] HOT SPRINGS
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WHEREAS Cheam First Nation, District of Kent, Scowliiz First Nation, Seabird Island
Band, Sto:16 Tribal Council, Sts'ailes First Nation, and the Village of Harrison Hot
Springs (hereafter known as the Pariies) have a common interest in developing a
collaborative working relationship which will benefit our communities;

AND WHEREAS the Parties also have shared interesis in cooperative

intergovernmental relationships, including those between each Party before and aifter
treaties are signed;

AND WHEREAS cooperative working relationships between governments build
effective communications and frust. Collaborative actions in areas such as economic

development and natural resources management contribuie directly to the health and
well being of our communities;

NOW THEREFORE LET IT BE RESOLVED that this Memorandum of Understanding
represents a commitment by the Pariies to work together to promote cooperative
relationships between the Parties.



Memorandum of Undersianding on Cooperation and Communicaiion Pace 2

PRINCIPLES

1. Muiual respect Tor each Pary's mandaies, policies, areas of jurisdiction and
thai the Protocol on Cooperation and Communication does not Teitar the
individual mandates of the Parties;

Cooperaiton in exchange, development and distribuiion of information that is
relevani to on-going projecis of muiual benstii; and

o

o

Acknowledgement thai good relations beiween neighbours are required Tor all
citizens to benefit and fo accomplish more together.

GENERAL OBJECTIVES
The Parties have the following muiual cbjectives:

1. Promote understandings of interesis of First Nations and Local Governments
including participation in each other's events wherever possible;

2. Provide opportunities for relationship building between the Parties such as
through the UBCM annual “Community o Community Forum” which
encourages dialogue between ithe community leaders on the areas of common
interest. This includes Economic Development, Natural Resource Management
affecting the environment, (Fraser River, Salmon Enhancement, Erosion, Flood
Control, Gravel Removal and Waste Management), Education Training,
Tourism, Emergency Measures, Affordable Service Delivery, Agriculiure and
Cooperative Land Use Planning; '

3. To identify and collaborate on areés of mutual benefit;
4, Encourage and promote effective methods of dispute resolution betwee'n the
Pariies. A dispute resolution commitiee shall be struck with equal

representation from the Parties who will select an independent Chair; and

5. The Parties agree fo continue to support existing “Community to Community
Forum” to further the objectives stated in the Agreement.

IMPLEMENTATION

The Parties agree to imeet and review joint initiatives and projecis as well as general
progress on ine above objeciives and will strike working groups as necessary to
develop and implement priority areas.



Memorandum of Undersianding on Cooperaiion and Communication Page 3

SIGMNED on behalf of Cheam First Nation on this 4™ day of April, 2011 by:

szi/ﬁf,ii Fpr /@fﬂ/ﬁﬂj A—M

Chief Lincoln Douglas (Witnessed by)
Print Name:
SIGNED on behalf of the District of Kent on this 4%.day of April, 201 by’
Mayor Lorne Fisher allace Mah, Chief Administrative Officer

SIGNED on behalf of Scowlitz First Nation on this 4" day of April, 2011 by:

SHade Dl %@ﬁ.ﬁuﬁf_
Chief Andy Phillips (Wit by)

Print Name:

SIGNED on behalf of Seabird Island Band on this 4" da ﬁpril, 2011 by:

%% —
Chief Clem Seyfmour

by)
Print Name:

SIGNED on behalf of St6:16 Tribal Council on this 4™ day of April, 2011 by:

e T g N )
Grand Chief Clarence Pennier - (Witnessed by)
Print Name:

SIGNED on behalf of the Sts’ailes First Nation on this 4" day of April, 2011 by:

Chief Willie Charlie (Wiitnessed by)
Print Name:

10
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SIGNED on behalf of the v
20172 by

Vizvor beo Facio Ted Tisdele

= ‘

Chief Acministrative Ofilcer
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REPORT TO GOUNCIL
TO: Mayor and Council DATE: WMarch 1, 2012

FROM:  Ted Tisdale, FILE:  7430-07
Chief Administrative Giticer

SUBJECT: Emergency Evacuation Rouie

ISSUE:
Council to provide the Ministry of Transportation a letter of support.

BACKGROUND:

That Council review the letter written from the District of Kent to the Ministry of Transportation.

RECOMMENDATION:

THAT Council write a letter of support to the Minisiry of Transportation and Infrastructure.

Respectiully submitted for your
consideration;

L d Tisdale
" Chief Administrative Officer

DIRECTQAR OF FINANCE COMMENTS:

Director of Finance

13
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February 9, 2012
Filo: 0400-20

M. Brian Aikins

District Manager, Transporiation

Lower Mainland District Office

Ministry of Transportation & Infrastruciure
Suite 200, 1065 Columbia Sireet

New Westminster, BC V3M 6H7

Dear Mr. Atkins:

Re: Emergency Evacuaiion Route

Thank you for taking the time to meet with Mayor John Van Laerhoven, Mr. Mick
Thiessen, Director of Engineering Services, and | on January 31, 2012.

This lefter is to follow up our meeting with respect to the proposed emeargency
evacuation route beiween ihe Disirici of Kent and the Village of Harrison Hot Springs.

In addition the Ministry may wish to give consideration to assist our municipality by
rerouting logging trucks away from our communities in order o exiend the life of our
respective infrastruciure. This may be possible with the assisiance of other Ministries
(5C Parks and Foresiry) in enhancing the route from Highway No. 7 to the main access
road wesi of Deer Lake.

Enclosed for your information is a copy of the “confidential” siaff report ouilining the
proposed emergency evacuation route and the photographs taken along the route and a
map detailing the location of where the respective photos were taken.

if you require any further information please do not hesitate o confaci me at 604-796-
2235. We look forward io working with the Minisiry with respect o esiablishing an
emergency evacuation route for our communities.

Sincerely,

Wallace Mah
Chief Adminisirative Officer

e Mayor and Council {{etier only)
T. Tisdale, Chief Administrative Giticer, Village of Hairison Hot Springs {letier only)

CUsersiksobie\AppDataibLocaiviicrosofiWindows\ Temporary Infernet Fles\Content.Outloold EWREMZERAlns_Emergency Evacuation Routs_Febi2.doc
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REFORT TO COUNCIL
TO: Mayor and Council DATE: March 5, 2012
FROM: lan Gardner, Operations Manager FILE: 6340-02

SUBJECT: Beoat Launch Ramp Docks

ISSUE:

Authorization to allocate funds for replacement of fwo docks for the Boat LLaunch Ramp

BACKGROUND:

The two docks on the Boati Launch ramp are old and beyond repair. These two docks are
primarily used for access to the regular floating docks at the hoat launch. During high water
these two docks become floating docks for access to the boat docks. This request ties in
with the Boat launch operators’ 2011 report that requested a longer dock on the ramp for
access during high water evenis. The two docks are 8’ x 20’ in size and at a cost of
$5,500.00 each. Freight and installation is $2,312.00. Total cost is $13,312.00 plus HST.
This project is identified as an item for the 2012 budget.

RECOMMENDATION:

THAT Council approves the allocation of funds for the purchase and installation of two new
docks for the Boat Launch ramp.

Respectiully submiited for your

considgratiop;
@Z@/\M%A

lan
Operations Managa
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DIRECTOR OF FINANCE COMMENTS:
- If approved, will be included in final 2012

Dale ice, CGA
Director of Finance

CHIEF ADMINISTRATIVE OFFICER COMMENTS:

e s
«_Fed Tisdale
Chief Administrative Officer
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REPORT TO COUNCIL
TO: Mayor and Council DATE: March 35, 2012
FROM: Manager of Revenue Services Fli.E: 4200-20

SUBJECT:. Appointment of Chief Election Officer - 2012 Local By-Election

ISSUE:

To appoint Janice Fulion as Chief Election Officer to conduct the upcoming
Village of Harrison By-Election. The appointment of a Deputy Chief Election
Officer will follow at a later date.

BACKGROUND:

Pursuant to s. 41(1) and (2) of the Local Government Act, Council must approve
the appointment of both the Chief Election Officer and Depuiy Chief Eleciion
Officer to administer and conduct the general local election.

RECOMMENDATION:

THAT pursuant to Section 41(1) and (2) of the Local Government Act, Janice
Fuiton be appointed Chief Election Officer for conducting the 2012 local by-
election with power to appoint other election officials as required for the
adminisiration and conduct of the 2012 local by-election.

Respectiully submitied for your
consideration;

/7? ﬁfﬂ; hf’f’w

Peggy Farberry ""
Manager of Revenue Services




DIRECTOR OF FINANCE COMMENTS:

Dale-Courtice
irector of Finance

CHIEF ADMINISTRATIVE OFFICER COMMENTS:

P

e
V(: ./ 3

 Tinclt

(Tee Tisdale

Chief Administrative Officer
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VILLAGE OF HARRISON HOT SPRINGS

REPORT TO COUNCIL

TO; Mayor and Council DATE: March 5, 2012
FROM: Director of Finance FILE: 0530

SUBJECT:  Utility Service Fees

ISSUE:
To discontinue using water and sewer frontage charges as a mechanism o generate
revenue in the utility funds and replace with a Utility Service Fee

BACKGROUND:

Water and Sewer Frontage Bylaws have been in force in the Village since the mid-
eighties. It was designed to cover the difference between the annual charges
(expenditures) and the revenue from the user rates. Over the years there have been
amendments fo the initial rates. The initial rate structure was such that minimum and
maximum frontages were imposed thereby capping what certain properties would
pay. This system lends itself to inequities on how a property should be paying. (eg.
the Resort Hotel paying the same amount of sewer frontage as a single family
dwelling). '

A benefit of the design of the Utility Service Fee is that a larger percentage of the
revenue generated would be from commercial properties as compared to the old
frontage charge system. Currently, business pays 7.03 % of the sewer frontage
charges (residential 92.97%) and 7.55 % of the water frontage charges (residential
92.45%). There would be a minimum charge on business class properties. This
utility service fee would only apply to those properties that front the respective utility
systems. Revenue generated from this fee would be used for debt repayment and
replacement/new uiility infrastructure and reserve contributions.

Using frontage as a basis for calculating the new Utility Service Fee the allocation of
revenue generated for the Sewer Service Utility would be residential 13.70% and
business 86.30% and for the Water Service Utility Fee residential would generate
14..24% and business $85.76%.
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The new Service Utility Fee rates would be as follows:

Business Residential

Per Meire Charge Fiat Rate

Sewer Service Utility Fee $11.09 $175.00
Minimum charge (Business - $175.00)
Water Service Utility Fee $12.69 $210.00
Minimumn charge (Business - $210.00)
These new fees will appear on the new quarterly billing invoice.
RECOMMENDATION:

THAT Council approves removing the frontage tax charge and replaces it with the
following Utility Service Fees

Respecifuily submitted for your
consideration;

_ ' ourtlce CGA
Director of Finance

CHIEF ADMINISTRAT]VE OFFICER COMMENTS:

// //’I“/JZe?

Téd Tisdale
Chief Administrative Cfficer

SAD0 Electronic Filing\G100 - 0699  ADMINISTRATIONW0530 COUNCIL - GENERAL\Council Reports\204242012.03.05 Utility Service
Fees.doc






FRONTAGE TAX/UTILITY SERVICE FEE COMPARISON

2011/2012

Residential Property — Maximum Frontage -

912 Hot Springs Rd.
YEAR Sewer Frontage | Water Frontage TOTAL |
2011 $283.00 $334.20 $617.20
Sewer Utility Fee Water Litility Fee
2012 $175.00 $210.00 $ 385.00
Difference -$232.00

Residential Property — Minimum Frontage -
#106 - 328 Esplanade Ave

YEAR Sewer Frontage Water Frontage TOTAL
2011 5169.80 $200.52 $370.32
Sewer Wtility Fee Water Utility Fee
2012 $175.00 $210.00 5 385.00
bifference S 14.68
Residential Property — Average Frontage -
479 Naismith Ave
YEAR Sewer Frontage Water Frontage TOTAL
2011 $212.25 $254.77 $ 467.02
Sewer Utility Fee Water Utllity Fee
2012 $175.00 $210.00 $ 385.00
Difference -5 82.02







Commercial Property {A) — 190 Lillocet Ave

YEAR Sewer Frontage Water Frontage TOTAL
2011 $283.00 $334.20 $617.20 |
Sewer Uillity Fee Water Utility Fee
2012 5446.14 $510.52 $ 956.66
Difference 5 339,46
Commercial Property (B) — 740 Hot Springs Rd
YEAR Sewer Frontage \Water Frontage TOTAL
2011 5283.00 $334.20 $ 617.20
Sewer Utility Fee Water Utility Fee
2012 $779.63 $892.11 $1,671.74
Difference 51,054.54
Commercial Property (C} — 234 Esplanade Ave
YEAR Sewer Frontage Water Froniage TOTAL
2011 $203.76 $245.53 $ 449.29
4
Sewer Uility Fee Water Utility Fee
2012 5244.42 $279.69 524,11
Difference

$74.82 __l







T VILLAGE OF HARRISON HOT SPRINGS
HARRISER HOT SPRINGS '

ittty Refrhed
REPORT TO COUNCIL
TO: Mayor and Council DATE: March 5, 2012
FROM: Director of Finance FILE: 0530

SUBJECT:  Utility User Fees

ISSUE: To increase Sewer user fees

BACKGROUND:

Sewer user fees have not been adjusted since 2008 when a $13.00 increase was
applied to residential properties (from $137.00 to $150.00). Commercial rates also
went up 10% that year. The upgrading of our wastewater treatment plant will mean
a significant increase in operating costs. The total budgeted costs for the operation
of the sewage collection and disposal system in 2011 was $268,290 with actual
numbers coming in at approximately $251,000. [t has been suggested by Civic
Consultants that the WWTP operating costs could be increased upwards of
$325,000. For 2012 budgeting purposes a figure of $475,000 will be used for the
whole collection and disposal system meaning an overall an increase of $224,000 for
2012. At this point in time there are too many uncertainiies as o what the actual
impact of the new plant is until a full years’ cycle has taken place.

In order to offset these increasing cosis an increase in the sewer user fees will be
required. At'the current residential and commercial rates (including the metered rate
for the Resort Hotel's discharge) $325,000 would be generated in 2012, meaning a
shortfall of $150,000. In order to generate this additional revenue a fifty (50) percent
increase will be required.






RECOMMENDATION:

THAT Council approves a fifty (50) percent increase in the annual sewer user fee.

Respectfully submitted for your
consideration;

. CHIEF ADMINISTRATIVE OFFICER COMMENTS:

"‘,,)ﬂ_v - J/‘ ;
Pt i x
(Jed Tisdale
Chief Administrative Officer

S:A00 Electronic Filingy0100 - 0699 ADMINISTRATIONW530 COUNCIL - GENERAL\Council Reports\201212012.03.05 Utitity User
Fees.doc
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BYLAW NO. 998

A bylaw to amend the Water Regulation Bylaw No. 967

WHEREAS the Village of Harrison Hot Spring has deemed it advisable to amend Water
Regulation Bylaw No. 967;

NOW THEREFORE in open meeting assembled, the Mayor and Council of the Village
of Harrison Hot Springs enacis as follows:

1. CITATION
This Bylaw may be cited for all purposes as the "Village of Harrison Hot Springs
Water Regulation and Fee Amendment Bylaw No. 999, 20127,

2. TEXT AMENDMENT
a. THAT Water Regulation Bylaw No. 967 be amended io read; “Village of

- Harrison Hot Springs Water Regulation and Fee Amendment Bylaw No. 980,
2012”; and

b. THAT on page 4 under Section 4 Service Connection and Disconnection 4.2
amend by adding “If the owner does not connecti, a user fee will be applied
against that property, on the same basis of similar class properties connected

_ to the Village’s watery system.”; and

c. THAT Schedule “A” to Water Regulation Bylaw No. 967, 2011 is hereby
repealed in its entirety and replaced with Schedule “A” aitached hereto and
forming part of this bylaw.

| 3. READINGS AND ADOPTION

READ A FIRST TIME THIS DAY OF MARCH, 2011
READ A SECOND TIME THIS DAY OF MARCH, 2011
READ A THIRD TIME THIS DAY OF MARCH, 2011

ADOPTED THIS DAY OF MARCH, 2011

Mayor Corporate Officer






VILLAGE OF HARRISON HOV SPRINGS
BYLAW NO. 867

A bylaw to regulate conneciions to the Village water system, to imposse water
connection charges and fo establish user fass

WHEREAS, the Village of Harrison Hof Springs owns and operates a municipal water
system and has deemed it advisable to establish a bylaw to make provisions for the
regulation of conneciion to the municipal water sysiem and to impose connection
charges and user fees;

NOW THEREFORE in open meeting assembled, the Mayor and Council of the Village
of Harrison Hot Springs enacts as follows:

1. CETA‘T’EQN

This Bylaw may be cited for all purposes as the Village of Harrison Hot Springs
“Water Regulation Bylaw No. 967, 2011".

2. DEFINITIONS
2.1 Inthis Bylaw:

“Applicant” means a person or their duly authorized agent who applies for a service
connection.

“Backflow” means the flow of water or other liquids, gases or solids from any source in
ihe opposite direction to normal or infended ilow.

“Collector” means ihe Collector of Taxes of the Village of Harrison Hoi Springs and
unless otherwise specified this shall be the Director of Finance. -

“Gouncil” means the Council of the Village of Harrison Hot Springs.

“Curb Stop” means the control valve locaied on a service conneciion at the property
line of premises served by a service connection.

“Engineer” means a professional engineer registered in BC appoiﬂi’ecl by Council fo
act as the Village's kngineer or his designaie or a number of siafi appoiniad by Council.






3.4

3.5

3.6

3.8

3.9

3.10

3.11

as the leak, breakage or manifest irregularity has been repaired, to the
satisfaction of the Operations Manager. The expense of the repair shall be borne
by the owner and no person shall have any claim against the Village by reason of
the shutting off of the municipal water service.

Every property owner shall keep their water pipes and ﬂﬁiﬂgS-il’i good order and
repair. Where a premise is vacated the stopcock on the inside of the building
shall be iurned off by the owner or his agenti.

Where sieam or hoi water boilers or other appurtenances are fed pressure
directly from the Village water mains, the Village shall not be responsible or

liable for any injury or damage which may occur from any excess or lack of
pressure.

Nothing contained in the bylaw shall be consirucied to impose any liability upon
the Village to provide a continuous supply of water to any person or parcel.
The Village reserves the right to shui off water to any parcel withoui giving notice,
for reasons contained in this bylaw. The Village also reserves the right to prohibit
or regulate the use of tawn sprinklers at any iime

The Village shall not be liable for any loss or damage whaisoever arising from
the failure of water supplies in consequence of any accident to the water system,
or the temporary stoppage of water on accouni of alterations or repairs, wheather
such failure arises from the negligence of any person in the employ of the Village
or Act of God.

Where water supply to a parcel may be accessible by itwo or more water mains
the Engineer shall determine the main from which service shall be given.

Where an owner requires an insiallation of a service line across or through
another parcel the owner must in addition to the requirements set out by the

Village, obtain at the owner’s cost an easement or other required authorization,

permission or approval for the insiallation and must deliver 1o the Village at the
iime of application written documentation of their regisiration ai Land Titles.

No connection shall serve more than one parcel and for the purpose of this bylaw
a condominium or townhouse complex, recreation, or RV Park or sirafa
development consisting of more than two parcels shall be considered one parcel.

No person shall obstruct or prevent Village staff from carrying on all or any
provisions of this bylaw with respect {o private property, nor shall any person
refuse to grant the Village Stali permission to enter onio privaie properiy fo
inspect pursuant to this bylaw.






4.4

4.5

4.6

4.7

4.8

4.9

5.

by the Village. The Village shall determine the position of every service
connection and in doing so, may defer so {ar as may be practicable o the
requirements of ihe applicant.

The charges applicable for a service connection are as set cut in Schedule “A”,
attached hereio and forming pari of this Bylaw and shall be paid to the Village
prior to a connection being made.

The charges ior a disconnection or water turn on/olf are as set out in Schedule
“A” attached hereto and forming part of this bylaw and shall be paid to the Village
prior to the work being underiaken.

For the purpose of this bylaw, the Engineer shall have charge and control of all
properties and works in connection with the water sysiem and of all engineering
and mechanical work in relation thereto.

A connection shall not be made if, in the opinion of the Engineer, the water
sysiem is incapable of handling the supply demands of the parcel or where the
works on the parcel do not conform with the requirements of this bylaw.

No person except a duly authorized agent or employee of the Village shall tap or
make connection with any water main of the Water Sysiem, and no person shall
tamper with, destroy, or obstruct the access to any part of the Water System, turn
off valve, service pipe or curb stop.

All property owners or occupiers shall keep their service pipes and other
plumbing fixiures on their parcel in good repair and order, at their own expense.

PROVISIONS OF CONNECTION

Every watér service connection which is to be connected io the Village's water system
musti be approved by the Operaiions Manager and must be installed by the owner at the
owner's cost subject to ihe following provisions:

5.1

The pipe must be of sufficient size to brovide adequate service as determined
by the operations manager, bui in no case, subject less than 19 mm in diameter.

The installation of the service must include a curbstop and drain approved by
the Operations Manager.

At the request of the Operations Manager the owner must provide a pressure
reducing valve for each connection to the parcel.

No water service connection, service line or fitiing shall be covered until ihe
installation has been inspected and accepted by the Vilage. K a service
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8.1

8.2

8.3

5.4

3.5

8.6

~J

()  The minimum size of a water line on a parcel shall be
19 mm,

(c)  Every building, struciure, or facility fo which the municipal
water service is {0 be connected shall have an internal
shut off valve with good accessibility, and.

(d}  The minimum depth for burial of a water service line shall
pe 1.2m.

WATER METERS

The Village may, on any parcel, install 8 water meter io measure the consumption
of water upon that parcel. The location of that water meter will be determined by
the Operations Manager and all water meters shall remain the property of the
Village.

Where in the opinion of the Operations Manager, replacement or repair of any
meter is required due to the negligence, carelessness or willful damage of the
owner/occupier of the parcel the cost of repair or replacement shall be charged to
the owner or occupier.

Where the Village determines that a water meter has for any reason failed to
correctly indicate the quantity of water passing through it, the Village will charge
for the water according to the average consumption for the six months. proceeding
the current billing period and may repair or replace the meter ai its discretion.

An owner may request, in writing o fest the water meter and must pay a deposit
as set out in Schedule “A” of this bylaw. The Operations Manager shall have the
water meter removed and tested and provide another temporary water meter in iis
place.

Where the water meter is fested pursuant to Seciion 8.4 and where the test
indicates:

(a)  the error in measurement passing through the meter is in excess of 5% in
favour of the Village, the deposit shall be refunded {o the owner, a correct
registering meter shall be installed and the owner's accouni shall be
adjusted accordingly or; '

(b)  an accurate measuremeni or error in favour of the owner, the tofal amount
of the deposit shall be retained by the Villags to cover the cost of testing.

The location of waier mefers shall be included on all new consiruciion plans and a
water meter shall be installed for all service conneaciions. The size of the water
meter shall he determined by the Operations Manager.






9.4

9.5

9.6

10.
10.1

11.
11.1

The owner of any parcel of which an approved backilow prevention device exisis
or is insialled pursuant to the requiremenis of the bylaw must:

(a) Mainiain the approved backflow prevention device in proper working order
at all times.

() Have the backilow prevention device tested upon installation and submit a

repori fo the Engineer for approval thereafier annually or more often it
required by the Engineer. :

It any test of a backilow prevention device shows that such back ilow prevention
device is noi in good working order the Engineer shall give notice {o the owner {0
make necessary repairs or io replace the device within ninety-six hours and ihe
water service shall not be activated for use uniil the privaie plumbing system has
been approved by the Engineer.

No temporary waier piping shall be installed or operaied on Village highways to
carry potable water or waste water withoui approval of the Operations Manager.

LIMITS OF WATER SERVICE

As part of the Village water conservation program water use will be resfricted
during the period of June to September of each year or other months as approved
by Council resolution.

RESTRICTIONS IN USE

In times of water shortage, the Council may by resclution impose such restrictions

upon the use of water as may be necessary to insure adequate service throughout
the Village. :

11.2 Any person found in coniravention of any resiriction imposed by Sections 10.1 or

11.1 shall be deemed to be in violation of the pIOV[SlOE’lS of this bylaw and shall be

~ subject to the penalties herein contained.

11.3 Where the Engineer deems that if is in the public inferesi that he direct thai:

a) the supply of water be reduced or discontinued until in the opinion of the
=ngineer i is advisable fo resiore waier service.

b) the supply of water to any parcel may be refused i in the opinion of the
Engineer, the facility is not properly constructed or proteciad.
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(e)  connect to ihe Village's water sysfem in a manner or in any way access or take
water from a waier main or any fixiure or properiy of the Village water works.

() open any hydrants, stem pipe or valve or use any water from it

4. REGQUEST 7O DISCONTINUE SERVICE

Where an owner requesis that a supply of water be disconiinued to the parcel to owner
must:

(a) Give a minimum of ten days working notice in writing to the Operations Manager.

(b) Be liable for payment of all water consuimed until such notice has been received
and such notice has been received and the service has been discontinued.

{c)  Pay ithe disconnection fees as outlined in Schedule “A”.
15. PENALTY
15.1  Every person who:

(2)  violates any of the provisions of this bylaw;

(b) causes or permils any act or thing to be done in coniravention
or violation of any of the provisions of this Bylaw;

(c) neglects or omiis o do anything required under this bylaw;

(d) carries oui, causes or permits o be carried out any work in a manner
prohibited by or conirary to any of the provisions of this bylaw;

(e) fails to comply with an order, direction or notice given under this bylaw; or

(f) prevents or obstructs or attempis to prevent or obstruct the
- authorized eniry of the Village employee o a parcel.

shall be subject o a fine under the Bylaw Notice Enforcement Bylaw.

15.2 Each day's coniinuation of an offence constituies a new and distinct
offence.

16.  ADMINISTRATION AND ENFORCEMENT

16.1  This bylaw shall be adminisirated by the Operaiions Manager or by any other
person authorized by Council.
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2.

]
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SCHERULE “A®

WATER CONNECTION FEE

Single Family
Duplex (each unit)

Mulii-Family & Commercial

METRE TEST

Residential

Commercial

DISCONNECTION FEE

Disconneaction Fee
Inspecticn

VWater Tum onf/ofi Fee

WATER USER RATES

Residential Flat Rate
Residential swimming pool

Commercial Metered user rate (per cubic meter)

$1500.00 plus tax
$1500.00 plus tax

Actual cost plus tax
($1500.00 deposit)

$ 150.00 plus tax

$ 250.00 plus tax

$ 150.00 plus tax
$ 50.00 plus tax

$ 50.00 plus tax

$ 311.00
$ 311.00

$ 051






The following table illustrates the proposed changes in the sewer user rates;

Current
Description Rate

Residential $150.00
Commercial:

Hotel/Motel (per room) 86.00
Campground :

Per campsite 59.70
Sani-dumps 59.70
Washroom fixtures 59.70
Church 140.00
Barbershop, Beauty Salon 354.30
Laundry 5369.00
Coin Laundry {(per machine) 37.60
Commercial Pool 2193.80
Spa 880.50
Licensed Establishment (per seat) 14.40
Restaurant, Café (per seat) 14.40
School (per classroom) 172.00
Retail Establishment 140.00
Service Station 280.80
Office 140.00
Repair Shop 140.00
Storage/Maintenance Shop 100.00
Pools/Spas that discharge water 41 m®

Proposed Rate

$225.00

129.00

89.50
89.50
89.50
210.00
531.00
8,053.00
56.40
3,291.00
1,320.75
21.60
21.60
258.00
210.00
421.00
210.00
210.00
150.00

62 m?

Total

Additional
Revenue

$70,000

$162,800

The sewer user fee will no longer appear on the annual property tax nofice, but
rather on a new dquarterly billing system. The quarterly amount based on the

proposed new residential rate would be $56.25.

For 2012 water user fees are not being suggested for any increase. However, with
the new water treatment plant on the horizon it is anticipated that there will be the
need for increasing water user fees beginning in 2013 to offset the new costs

associated with the new water treatment plant.
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ARRISON HOT SPRINGS

BYLAW NO. 1000

Aletares f.'('} (-‘xf?_jffe: haud

A bylaw to amend the Sewer Regulation Bylaw No. 980

WHEREAS the Village of Harrison Hot Spring has deemed it advisable to amend Sewer
Regulation Bylaw No. 980;

NOW THEREFORE in open meeting assembled, the Mayor and Counci! of the Village of
Harrison Hot Springs enacts as follows:

1. CITATION

This Bylaw may be cited for all purposes as the "Village of Harrison Hot Springs
Sewer Regulation and Fee amendment Bylaw No. 1000, 2012".

2. TEXT AMENDMENT

a. THAT Sewer Regulation Bylaw No. 980 be amended to read: “Village of Harrison
Hot Springs Sewer Regulation and Fee Bylaw No. 980, 2012"; and

b. THAT Schedule “A” {fo Sewer Regulation Bylaw No. 980, 2011 is hereby repealed

in its entirety and replaced with Schedule “A” attached hereto and forming part of
this bylaw.

3.  READINGS AND ADOPTION

READ A FIRST TIME THIS DAY OF MARCH, 2012
READ A SECOND TIME THIS DAY OF MARCH, 2012
READ ATHIRD TIME THIS DAY OF MARCH, 2012

ADOPTED THIS DAY OF MARCH, 2012

Mayor Corporate Officer






3. Service Connection Fee:

A. Single Family Residential $1500.00 plus tax
B. Multi-Family Residential $1500.00 plus tax
C. Commercial Actual cost plus tax

($1500.00 deposit)

4. Service Disconnectioh Fee:

$150.00
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“Engineer’” means a Professional Engineer registered in the Province of Biitish
Columbia, appointed by Council to act as the Village's Engineer or his designaie and is
appointed by the Chief Adminisirative Officer or such other person as the Village may
from time to time appoint. I

“Hazardous Substance” means:

(a)  any substance or mixiure of substances other than a pesticide that exhibiis
characteristics of inflammability, corrositivity, reactivity or foxicity;

(b)  any substance that is designed as a hazardous substance within the meaning of
the ederal and Provincial regulations.

“Indirect Discharge” means the act of introducing or depositing wastes from any non
domestic source inio a public sewer, private sewer, or side sewer fributary o the
Sewer Sysleim.

“Inspector” shall mean the fnépecfor of the Village or such other person as the Chief
Administrative Officer may from time to time appoint.

“Inspection Chamber” means a clean-out installed at the property line of a building
which connects the Building Sewer to the Sewer Connection. The Inspeciion Chamber
shall be installed in accordance to MMCD Drawing No. S9.

“Operations Manager” shall mean the Operations Manager of the Village or such
other person as the CAO may from time 1o time appoint.

“Owner” shall mean the person or persons including a corporation or compény,
registered in the records of the Land Tille Office as Owner in fee simple -of real
property, and includes authorized agents.

“oH” means the logarithm of the reciprocal of the weight of hydrogen ions in grams per
liters of solution. Neuiral water, for example, has a pH of 7 and hydrogen
concentration of 107,

“Privaie Sewer Connection” means that part of any pipe or system of pipes lying
within the limiis of the private lands and leading to the Village sewer connection whose
responsibility for maintenance is the property Owners.

“Sewage” means waler carried wasies from residences, buildings and business
premises.

“Sewer” means a pipe including manholes and other appurienances other than a
Sewer Connection in the Sewer System.






(d)
5.
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To ensure protection of public and worker safety and health.

SANITARY SEWER REQUIREMENTS

No person shall release or permit the release of any waste watsr inte the Sewer
System except: -

(@)
(o)
(c)

(d)

(b)
()

(d)

Domestic waste water;
Non domestic waste water that complies with the requirements of this Bylaw;

Trucked waste water including sewage that complies with the requiremenis of
this Bylaw where a Waste Discharge Permit has been issued by the Engineer
for clear water waste, subsurface water or other maiter where the Waste
Discharge Permit has been issued by the Engineer; or

Exira strength waste water where a Waste Discharge Permit has been issued by
the Engineer. :

No pefson shall release or permit the release of any prohibited substance lisied
in Schedule "B" of this Bylaw into the Sewer Sysfem.

No person shall release or permii to be released any resiricied substance which
exceeds the concenfrations listed in Schedule "C" of this Bylaw into the Sewer
System.

APPLICATION AND ADMINISTRATION

The Engineer shall administer, implement, and enforce fhe provisions of this

~ Bylaw. Any powers granted to or duties imposed upon the Engineer may be

delegated by the Engineer to other staff.
This Bylaw applies to the eniire geographical area of the Vilfage.

If a parcel of land, upon which is sifuated a building occupied by one or more
persons, abuts a street or land or right-of-way upon or under which there is laid
a Community Sewer, the Owner or occupier of such building shall connect or
cause to be connected, the building with the Community Sewer in the manner
provided by this Bylaw.

No permit for the connection of a parcel of land to the Community Sewer shall
be issued where in the opinion of the Engineer the Community Sewer is
incapable of adequately serving the parcel of land, and in such case the
provision of Section 6 of the Bylaw shall be deemed o have been waived in
respect fo that parcel of land.
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)

(k)

()

(m)

e

(a)

6

correct the faulty workmanship, and notify the fnspector when the insiallation is
again ready for inspaciion.

Where the Community Sewer adjoins a real properiy on which a building or
other struciure is consiructed for human cccupancy or use or is intended for
human occupancy or use the Owner shall connect the Building Sewer {o the
Village’s Community Sewer in accordance with the provisions of this Bylaw.

Where the property has no access to the Communily Sewer other than a
connection to the Village’s force main and has mei the conditions  for such
connection, as approved by the Engineer, ihe Owner shall connect fo the
building sewer of the building or structure to the force main in accordance with
the provisions of thls Bylaw.

Where the Building Sewer of the building or siructure has been connected io ihe
Community Sewer all Sewage from the building or structure shall be discharged
through the Building Sewer and no person shall cause or permii any Sewage io
be drained, discharged or disposed of in any other manner.

Where an Owner is required by this Bylaw fo connect a building or structure fo
the Community Sewer and fails or neglecis io connect the building or structure
in fime or manner specified in this Bylaw or by notice by the Engineer, the
Village may perform the work at the expense of the Owner.

No person shall discharge, deposit or throw any of the following items to any
pari of the Community Sewer

(i) any SeWage or waste of any kind except as provided in this Bylaw;

(i) any substance which in the opinion of the Engineer may interfere with the
Community Sewer or Waste Water Treatment Plant;

(i)  any prohibited waste or restricied waste as set out in Schedule “B” and
*C” of this Bylaw or any contaminated wastewater as determined by the
Village FEngineer.

(iv) the Communify Sewer will not be permftted beyond the boundaries of
the Village unless specifically authorized by resolution of Council.

'PERMIT REQUIREMENTS

Every holder ofé Bui[di'ng Permit shall:

(i) be responsible for the cost of construction and maintenance of the
Building Sewer to ensure that correct elevation of Building Sewer for
conneciion to the Communily Sewer and where the elevation does not
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provided for in this Bylaw, or in any way to break, inierfere, or tarnper with
ithe Community Sewer. .

(d)  Where possible the Sewer Connection will be located at the location
requested by the applicant. In the event the applicanis preferred location
is not practicable due to ihe existence of installed surface improvements
of is in conilict with installed underground utilities, the £ngineer shall
designate the location of each Sewer Connection io each parcel of land or
premises.

1. DISCONNECTION

{a)  No person shall disconnect or, in any manner, disconiinue the service of any
building or siructure connected io the Sewage Sysiem without the written
approval of the Engineer; '

(b) no building or structure which is connected Sewer Sysfem is to be demolished
until the building or siructure is disconnecied;

(c)  the Owner may firsi make application to the Viflage for a Demolition Permit, if
required, and pay the disconnection fees set ouf in Schedule “A”;

(d) - No Owner shall discharge or permit to be discharged into the Sewer System:
(i) hazardous' wastes which can create immediate danger fo any person;
(i)  endangers or interferes with the operation of the Community Sewer ; or
(i)  causes or is capable of causing adverse affect.

For this type of discharge into the Sewer Sysitem, the Engineer may, in addition fo
remedies available, disconneci, plug or seal ofi the sewer line discharging the
unaccepiable waste water into the Sewer Sysfem or {ake any other aclion as is
necessary to prevent such waste from entering the Sewer Sysfem.

The reconneciion will only be approved by the Engineer when satisfied and assured
that no further discharge of hazardous waste will be made to the Sewer System.

The costs incurred in taking such action, shall be the responsibility of the Owner, and
the Owner will immediately reimburse the Vilffage for all cosis which have been
incurred. '

12. EXTENSION LIMITS

Where a Sewer is exiended by oiher than Council resolution, the minimum inside
diametier shall be two-hundred millimeters (200mm) and shall extend from the most
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Beli and spigot pipe shall be laid with the spigot end facing the direction of the flow.

Where the Building Sewer is laid over filled ground or in ground which may be subject
to setiling, the /nspecfor may require that casi-iron soil pipe, or other materials other
ihan those stated in Section 13 of the Bylaw, be used.

Al the point where the Building Sewer is joined (o the Sewer Connection the Owner
‘shall install a  Inspection Chamber, with a stopper inseried in the branch. The stopper
shall be inserted in such a way as io positively prevent the entrance of groundwater
into the sewer conneciion. The Engineer may require a check-valve Inspection
Chamber.

The pipe shall not bear any plant, timber, or other unvyielding object, nor shall any such
object be placed against the pipe in backiilling.

Where the Building Sewer is laid near any shrub or iree whose roots may penetrate the
pipe joints, the Inspector may require that special joint material be used.

14. BLOCKAGES

The Building Sewer shall be mainiained by the properiy Owner at his sole expense.
Where any sewer becomes siopped or otherwise fails to function, the Owner or
occupier of the premises shall Tirst determine that the blockage is not locaied in his
Building Sewer and then nofify the Engineer forthwith and the Engincer shall, as soon
as practicable, arrange to have said Sewer or Sewer Connection unstopped or
otherwise restored to serviceable condition.

Where any stoppage or failure is found io exist in the Sewer Connection or Community
Sewer and where such stoppage or other failure is found to have been caused by the
act or neglect of the Owner or occupier of the premises, all cosis incurred by the
Village in restoring service and unstopping the Community Sewer or Sewer
Connection shall be paid by such Owner or occupier upon demand and if unpaid on the
thirty-first day of December of the year in which such work is done, shall be deemed to
be taxes in arrears on the property concerned and shall be dealt with in the same
manner as ordinary municipal taxes upon land in accordance with the applicable
provisions of the Local Government Act.

15. ABANDONMENT

When any Building Sewer is abandoned, the Owner or his ageni shall notify the
Engineer and the Owner shall effectively block up the Building Sewer at a suitable
location at or near the connection poini of the Building Sewer connection with an
approved waier tight seal.
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The operator and Owner of a food service establishment must ensure that
the grease interceptor required by subseciion (a) is:

i) accessible for mainienance and cleaning;
ii) the right size for the flow capacity of the connected pipe; and
i} installed at the required slope to provide a minimum reteniion time  as

required by Canadian Standards Association Standard B 481 or
successor standard.

The operator and Owner of a food service establishment must ensure that
chemical or biclogical additives are not added to wastewater discharged to a
grease interceptor or placed into a grease iniercepior, if this increases ihe
quantity of grease discharged to a Sewer.

PROHIBITIONS

Notihing in this Bylaw shall be consfrued to permit the connection of surface

. water to the Community Sewer. The connection, either directly or indirectly, of

roof leaders, foundation drains, field drains, sumps or any  other collectors of

- surface or groundwater is not permitted. The Owner of any properiy who

connecis, permits, or causes to be connected, any such storm surface or
groundwater from his premises oy property to the Community Sewer shall be
guilty of an infraction of this Bylaw. '

If any existing connections of surface water to the Community Sewer are
identified, the Owner of that connection shall disconnect all roof leaders from the
Sewer Connecfion. If alternative connections for surface water are available for
foundation drains, the foundation drains shall be disconnected from ihe
Community Sewer and connected to the alternative drainage system.

l'n the case of any commercial or ihdus’trial premises where there exisis a
possibility that wastes, as described in Schedule "B” and "C” of this Bylaw may

- be discharged into the Community Sewer, a permit fo conneci to the

sewer shall not be issued until the Engineer has examined iully and approved
the layoui and design of the proteciive devices to preveni or neuiralize the
discharge of the said noxious wastes into the Community Sewer.

No person shall make any connection whaisoever to the scwer or in any way
tamper with the Sewer Systermn withoui first obtaining wriifen permission from
the Engineer. No person shall discharge, deposit or ihrow of cause, allow or

- permit to be discharged, deposited, or thrown inio any sewer, plumbing

fixtures connected thereto, drain, manhole, inspection chambey or any other
pari of the Sewer Sysfemn, any substance of any kind whaisocever {tending fo
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who neglects or refrains from doing anyihing required to be done by any of the
provisions of the Bylaw shall be subject to a fine under the Bylaw Notice
Enforcement Bylaw (BNEB).

21. RIGHT OF ENTRY

The Owner of every parcel of land and the occupier of cvery premises shall at all
reasonable iimes allow, and permit the Engineer to enier inio or upon lands and
premises for the purpose of inspeciing the premises and sewer pipes, drains, fixiures
and any other apparatus used in connection with such Sewer Connection or plumbing
system and o observe, measure, sample and test the quantity and nature of Sewage
being discharged into the Sewer Sysfem in order to ascertain whether or not the
provisions of this Bylaw are being cbeyed. '

22. SCHEDULES
(a) Schedule A - Sanitary Sewer Commencement and Temmination Fees
(b) Schedule A — Prohibited Waste, Resiricted Waste and Specified Waste
{c) Schedule B — Restricted Wastes — Sanitary Sewer Discharges

attached hereto and forming part of this bylaw.

23. REPEAL

(a) The Corporation of the Village of Harrison Hot Springs Bylaw No. 612,
Bylaw No. 971 and any reference to a sewer connection fee in Bylaw No.
940 are hereby repealed in-their entirety.

24, READINGS AND ADOPTION

READ A FIRST TIME THIS 20" DAY OF JUNE, 2011
READ A SECOND TIME THIS 20" DAY OFJUNE, 2011
READ A THIRD TIME THIS 20" DAY OF JUNE, 2011

ADOPTED THIS 11 DAY OF JULY, 2011

Mayor _ Corporate Ofiicer
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Church
Barbershop, Beauty Salon
Laundry-

Coin Laundry (per machine)
Commercial Pool

Spa

Licensed Establishment (per seat)
Restaurani, Cafe {per seat)

School (per classroom)

Retail Establishment

Service Station

Office

Repair Shop

Storage/Maintenance Shop
Swimming Pools and/or Spa Pools that discharge water
on a constant basis and are metered

$ 140.00
$ 354.30
$5,369.00

S 37.60
$2,193.80
5 880.50
S 14.40
$  14.40
$ 172.00
$ 140.00
$ 280.80
$ 140.00
S 140.00
$ 100.00
S A1/m’






(&) hazardous subsiances;
(b) combustible liquid;

{c) biomedical waste, including any of the following categories: human
anatomical waste, animal waste, unireated microbiological waste,

waste sharps and untreated human blood and body fluids known to
 contain viruses and agents listed in "Risk Group” as defined in
“Laboratory Biosafety Guidelines” published by Health Canada, dated,
2004.

(d) specified risk material for bovine spongiforim encephalopathy as
defined in the federal Fertilizers Regulafions (C.R.C,, c. 666), as
amended from time to time, including material from the skull, brain,
trigeminal ganglia, eyes, tonsils, spinal cord and dorsal rcot ganglia of
caitle aged 30 months or older, or material from the distal ileum of catile
of all ages.

{e) dyes or coloring materials which may or could pass through the
Sanitary Sewer System and discolor the Wastewater Treatment Plant
gffluent; :

(f) Tuel,

(g) ignitable waste.

{h) pathological waste.

(i) PCBs.

(i) pesticides which are not otherwise regulated in this Bylaw.

(k) reactive waste.

(1) toxic substances which are not otherwise regulated in this Bylaw

(m) waste radioactive substances in excess of concentrations greater
than those specified for release io the environment under the Nucfear
Safety and Conirol Act and Regulations as amended from time {o time.
() solid or viscous substances in quantities or of such size to be capable
of causing obstruciion o the flow in a sewer, including but not limited to
ashes, cinders, sand, mud, soil, siraw, shaving, metal, glass, rags,

feathers, tar, plastics, wood, unground garbage, animal paris or tissues,
and paunch manure.
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Table C - INORGANIC CONTAMINANTS

Substance

Conecenfration Limit — mo/L,
axcepnt as noted]

Arsenic, fotair 1.0
Cadmium, total 0.2
Chromium, toial 4.0
Coball, total 5.0
Copper, total 2.0
Cyanide, fotal 7.0
Lead, total 1.0
Mercury 0.05
Molybdenum, total 1.0
Nickel, total 2.0
Nitrogen, Total Kjeldahl 100
Phosphorus, total 10
Selenium, total 0.8
Silver, total 1 O
sulphide (as H2S) 1.0

Zing, toial

3.0







HARBISON HAT SPRINGS VILLAGE OF HARRISON HOT SPRINGS

MoTured) t’j ‘Raf—re;—fﬂeg/

A bylaw to repeal The Village of Harrison Hot Springs Sewer Frontage Tax Bylaw No. 347,
1980 and
‘The Village of Harrison Hot Springs Water Frontage Tax Bylaw No. 419, 1284

WHEREAS the Mayor and Council adopted The Vlilage of Harrison Hot Springs Sewer
Frontage Tax Bylaw No. 347 on June 30" 1980; and

WHEREAS the Mayor and Council adopted the Vmage of Hamson Hot Springs Water Froniage
Tax Bylaw No. 419 on November 13, 1984. B

AND WHEREAS The Village of Harrison Hot s:'fp:ri'ngs Sewer Frontagéf:ax Bylaw No. 347, 1980
and The Village of Harrison Hot Springs Water: Frontage Tax By!aw No 419 1984 musti be
" repealed; i

NOW THEREFORE in open meetmg assembled, the "Mayor and Council of the Village of
Harrison Hot Springs enacts as fol!ows

1. CITATION

This Bylaw may. be dited for all purposes as"t__ Ti:llr'é'g_e_ of Harrison Hot Springs

“Repeal Bylaw- No 1001, 2012”

2. REPEAL '

The foilowmg byiaw is her""

(a) .. The Vlliage of Harrlson Hot Sprmgs Sewer Frontage Tax Bylaw No. 347, 1980,
Cocand i
(b} The Vlliage of Ha ison Hot Sprlngs Water Frontage Tax Bylaw No. 419, 1984.

3. READINGS AND ADOPTION

READ A FIRST TIME THIS DAY OF MARCH, 2012
READ A SECOND TIME THIS DAY OF MARCH, 2012
READ A THIRD TIME THIS DAY OF MARCH, 2012

ADOPTED THIS DAY OF MARCH, 2012

Mayaor Corporate OCtficer






Untitled

That Council consider an amendment to the Procedural

Bylaw
# 997, 2011

Section 12 MINUTES OF MEETINGS

(d) Audio recordings are not the official records of
meetings,

however, they may be purchased by the public for a

fee.
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