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Project No.: 12004-24, 12004-25, 12004-26

December 18, 2017

Village of Harrison Hot Springs

PO Box 160,

Harrison Hot Springs, BC VOM 1KO0

Attention: Madeline McDonald

Dear Madeline:

Re: 2017 Water Improvement Projects (WIP)- Tender Summary and Recommendations
CTQ Consultants Ltd. has reviewed the tenders received for the Village of Harrison Hot
Springs closing date of November 30™, 2017. Four tender packages were received, all

tenders were compliant with the requirements of the tender.

Financial Summary

Tenderer

J. Cote & Son Drake Excavating | Timbro Contracting Pedre

Excavating Ltd (2016) Ltd Contractors Ltd
201_7 Water Improvement Tender Amount
Project
12004-24 Reservoir Supply
Main Upgrade $  265,225.00 $ 184,995.00 |$ 241,311.54 |$  350,100.00
12004-25 Neighborhood 1 ¢ 4 97915500 | - |$ 161882190 |$ 2,048,000.00
Upgrades
bi%(r):feﬁ HotSpringsRoad | ¢ 6505000 | $ 50652000 |$  607,060.22 |$  618000.00 | 2017 WIP Total
Tenderer Award Total $ 691,515.00 |[$  1,618,821.90 $ 2,310,336.90
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Schedule

Based on their submitted schedules, all three contractors demonstrated they can meet the
Substantial Performance date set in the Contract Documents.

Qualifications, Experience, and References

Based on information submitted, all three Tenderers have the qualifications and experience to
complete the project successfully.

Credit if Awarded all Three project

We gave the contractors the opportunity to forward potential savings if awarded all three
projects through Appendix 6 of the Tender package. Only J. Cote & Son Excavating Ltd
showed a total cost savings of $25,000 in mobilization if awarded all three project. When
applying this credit, they still do not become the lowest prices.

Recommendation

It is our recommendation that the Village of Harrison Hot Springs moves forward and Awards
the Contracts to the lowest compliant Tenderers:

12004-24 Reservoir Supply Main Upgrade - Drake Excavating (2016) Ltd
12004-25 Neighborhood Upgrades - Timbro Contracting
12004-26 Hot Springs Road Upgrade - Drake Excavating (2016) Ltd

Sincerely, Reviewed By:
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Irene Glo¥Ze, AScT Matt Cameron P.Eng., FEC
Contract Administrator Managing Partner
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