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HARRISON HOT SPRINGS 

VILLAGE OF HARRISON HOT SPRINGS 

NOTICE OF MEETING 
AND AGENDA 

REGULAR COUNCIL MEETING 

Date: 
Time: 
Location: 

February 1, 2021 
7:00p.m. 
Council Chambers, Memorial Hall, 290 Esplanade 
Avenue, Harrison Hot Springs, British Columbia 

Due to the COVID-19 pandemic and the Provincial Health Order of December 4, 2020, members of 
the public are prohibited from in-person attendance at Council Meetings. 

v· "t b "t f . t f h t t t th d" "t I C "I M f 1s1 our we s1 e or ms rue 1ons on ow o connec 0 e IQI a ounc1 ee mgs. 
1. CALL TO ORDER 

Meeting called to order by Mayor Facio. 
Acknowledgment of Sts'ailes traditional territory 

2. INTRODUCTION OF LATE ITEMS 

3. APPROVAL OF AGENDA 

4. ADOPTION OF COUNCIL MINUTES 

,) 
(a) THAT the Regular Council Meeting Minutes of January 18, 2021 be adopted. Item 4(a) 
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(b) THAT the Committee of the Whole Meeting Minutes of January 20, 2021 be adopted. Item 4(a) 
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5. BUSINESS ARISING FROM THE MINUTES 

6. CONSENT AGENDA 
i. Bylaws 

ii. Agreements 
iii. Committee/ 

Commission Minutes 
iv. Correspondence 

7. DELEGATIONS/PETITIONS 

8. CORRESPONDENCE 

(a) Lower Mainland Local Government Association Item 8(a) 

Re: Resolutions Notice request for Submissions 
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9. BUSINESS ARISING FROM CORRESPONDENCE 

10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE AND COMMISSIONS 
_;councillor Hooper 

• Agassiz Harrison Historical Society 
• Fraser Health 
• Fraser Valley Regional Library Board (Alternate Municipal Director) 



Councillor Palmer 

• Fraser Valley Regional Library Board (Municipal Director) 

• Kent Harrison Joint Emergency Program Committee 

• Public Art Committee 

Councillor Piper 
• Corrections Canada Citizen's Advisory Committee 

• Harrison Agassiz Chamber of Commerce 

• Kent Harrison Joint Emergency Program Committee 

• Tourism Harrison 

Councillor Vidal 
• Agassiz Harrison Healthy Communities 

• Fraser Valley Regional District Board (Alternate Municipal Director) 

• Fraser Valley Regional District Hospital Board (Alternate Municipal Director) 

11. REPORTS FROM MAYOR 

12. REPORTS FROM STAFF 

(a) Report of Chief Administrative Officer- January 27, 2021 
Item 12(a) 
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Re: Municipal and Regional District Tax (MRDT) Program 

Recommendation : 

THAT a letter of support be forwarded to Tourism Harrison to apply as a designated recipient 
under the Municipal and Regional District Tax Program for the collection of the 3% additional 
tax on accommodation; and 

THAT staff send a letter to the District of Kent and Fraser Valley Regional District advising that 
~ Tourism Harrison will be applying as a designated recipient under the Municipal and Regional 

District Tax Program. 

(b) Report of Financial Officer- January 25, 2021 Item 12(b) 

Re: Tax Rate Multiplier 2021 Page 17 

Received for information 

13. BYLAWS 

(a) Report of Financial Officer- January 25, 2021 
Item 13(a) 
Page 23 

Re: 2021-2025 Financial Plan Bylaw No. 1161 , 2021 

Recommendation: 

THAT the 2021 -2025 Financial Plan Bylaw No. 1161, 2021 be introduced and be given first 
reading ; and 

THAT the 2021-2025 Financial Plan be forwarded for public consultation at an Open House to 
be held via Zoom on February 16, 2021 . 

14. QUESTIONS FROM THE PUBLIC (pertaining to agenda items only) 

15. ADJOURNMENT ") -



~LLAGEOFHAR~SONHOTSP~NGS 
MINUTES OF THE REGULAR MEETING OF COUNCIL 

DATE: January 18, 2021 
TIME: 7:00 p.m. 

PLACE: Council Chambers, Memorial Hall 
290 Esplanade Avenue, Harrison Hot Springs, BC 

IN ATTENDANCE: Mayor Leo Facio 
Councillor Samantha Piper 
Councillor Ray Hooper 
Councillor Gerry Palmer 
Councillor Michie Vidal 

Chief Administrative Officer, Madeline McDonald 
Deputy Chief Administrative Officer/CO, Debra Key 
Community Services Coordinator, Rhonda Schell 
Operations Manager, Tyson Koch 
Fire Chief, Trevor Todd 

ABSENT: None 
Recording Secretary: Brianne Stevens 

1. CALL TO ORDER 

Mayor Facio called the meeting to order at 7:00p.m 
Mayor Facio acknowledged the traditional te 

2. INTRODUCTION OF LATE ITEMS 

3. APPROVAL OF AGENDA 

4. 

6. 

Moved by Councillor Piper 
Seconded by Councillor Vidal 

THAT the agenda be 

i. Bylaws 
ii. Agreements 
iii. Committee/Commission Minutes 
iii. Correspondence 

CARRIED 
UNANIMOUSLY 

RC-2021-01-01 

of December 21, 2020 be adopted. 

CARRIED 
UNANIMOUSLY 

RC-2021-01-02 
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Village of Harrison Hot Springs 
Minutes of the Council Meeting 

January 18, 2021 

7. DELEGATIONS/PETITIONS 

None 

8. CORRESPONDENCE 

(a) Letter from Softball BC 
Re: COVID Relief Funding 

Moved by Councillor Hooper 
Seconded by Councillor Vidal 

/ 
THAT the letter received January 16, 2021 from Softball BC be received. 

9. BUSINESS ARISING FROM CORRESPONDENCE / 

None 

CARRIED 
UNANIMOUSLY 

RC-2021-01-03 

10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE 
AND COMMISSIONS / 

/ 

Councillor Hooper / 
• Agassiz Harrison Historical Society- January 11 , 2021 -attended meeting 
• Fraser Health / 

o January 6, 13 and 15, 2021 attended video conference with CNIB 
o January/1 4, 2021 attended webinar by Tamarack Institute 

• Fraser Valley Regional Library Board -no report 

Councillor Pa mer 
• Fraser Valley Regional Library Board - no report 
• Kent Harrison Joint Emergency Program Committee - no report 
• Public Art Committee- no report 

Councillor Piper 
• Corrections Canada Citizen's Advisory Committee- no report 
• Harrison Agassiz Chamber of Commerce - no report 
• Kent Harrison Joint Emergency Program Committee - no report 
• Tourism Harrison- no report 

Councillor Vidal 
• Agassiz Harrison Healthy Communities - no report 
• Fraser Valley Regional District Board - no report 
• Fraser Valley Regional District Hospital Board - no report 
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11. MAYOR'S REPORT 

Village of Harrison Hot Springs 
Minutes of the Council Meeting 

January 18, 2021 

• January 18, 2021 attended Community Leaders Meeting with Chilliwack Division of 
Family Practice. Noted that Memorial Hall can be used as a vaccination site if 
needed. 

• Reminded everyone to wear their masks and follow the PHO Guidelines. 
• Attended the Fraser Valley Regional District Committee of the Whole meeting. 
• Regional Fire Dispatch noted that Fraser Valley Regional District is budgeting 

money towards improving the ECOM communications. 
• Announced the winners of the 2020 Light Up Contest. Residential winner is 831 

Myng Crescent, with honorable mention going to 26-301 Walnut Ave, 508 Driftwood 
Ave and 529 Cottonwood Ave along with the residents on Sc ooner Place. The 
commercial winner is Old Settler Pub and Liquor Store, with nonourable mention 
going to Muddy Waters Cafe. 

12. REPORTS FROM STAFF 

(a) Report of Operations Manager- January 6, 2021 / 
Re: Application for Funding for Fire Hall Renovation: Canada Infrastructure 
Program (ICIP)- COVID-19 Resilience lnfrastr\,Jcture Program 

// 

' 
Moved by Councillor Piper / 
Seconded by Councillor Vidal / 

THAT staff be authorized to apply for a Canada Infrastructure Program (ICIP)
COVID-19 Resilience Infrastructure Grant for up to $750,000.00 to renovate the 
Fire Hall to accommodate pl)ysical distancing and to complete the required seismic 
upgrades. 

(b) Report of Depufy Chief Administrative Officer/CO- January 6, 2021 
Re: Municipal and Regional District Tax (MRDT) 

Moved by Councillor Piper 
Seconded by Councillor Vidal 

CARRIED 
UNANIMOUSLY 

RC-2021-01-04 

THAT staff be directed to send letters to the District of Kent and the Fraser Valley 
Regional District (Electoral Area C) seeking their consent to be included within the 
Designated Accommodation Area for the Village's new application for Tax on 
Accommodation Bylaw. 
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CARRIED 
UNANIMOUSLY 

RC-2021-01-05 

3 



4 

Village of Harrison Hot Springs 
Minutes of the Council Meeting 

January 18, 2021 

(c) Report of Chief Administrative Officer - January 13, 2021 
Re: CO VI D-19 Restart Grant -Additional Portable Office Space 

Moved by Councillor Piper 
Seconded by Councillor Vidal 

THAT the inclusion of up to $75,000 in the 2021 budget for the purchase and 
installation of a portable building for additional office and storage space to be 
located adjacent to the existing Village Office be approved to be funded by the 
COVID-19 Safe Restart Grant. 

13. BYLAWS 

None 

CARRIED 
UNANIMOUSLY 

/ RC-2021-01-06 

14. QUESTIONS FROM THE PUBLIC (pertaining to age.9da items only) 

There were no questions from the public. 

15. ADJOURNMENT 

Moved by Councillor Palmer 
Seconded by Councillor Piper / 

/ 

/ 

// 

THAT the meeting be adjourned at 7:57p.m. 
/ 

Leo Facio 
Mayor 

/ ' 
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Debra Key 
Corporate Officer 

CARRIED 
UNANIMOUSLY 

RC-2021-01-07 



VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 

DATE: Wednesday, January 20, 2021 
TIME: 10:00 a.m. 

PLACE: Council Chambers, Memorial Hall 
290 Esplanade Avenue, Harrison Hot Springs, BC 

IN ATTENDANCE: Mayor Leo Facio 
Councillor Samantha Piper 
Councillor Ray Hooper 
Councillor Gerry Palmer 
Councillor Michie Vidal 

Chief Administrative Officer, Madeline McDonald 
Deputy Chief Administrative Officer/CO, Debra Key 
Community Services Manager, Rhonda Schell 
Operations Manager, Tyson Koch 
Financial Officer, Tracey Jones 

ABSENT: None 
Recording Secretary: Brianne Stevens 

1. CALL TO ORDER 

Mayor Facio called the meeting to order at 10:10 a.m .. 
Mayor Facio acknowledged the traditional territory of Sts'ailes. 

' 

2. INTRODUCTION OF LATE ITEMS 

• Strategic Parking Master Plan 
• Bus Shelters 
• Outdoor Rink Cover 
• Committees 

3. APPROVAL OF AGENDA 

4. 

.~. 

CARRIED 
UNANIMOUSLY 

COW-2021-01-01 

The Financial Officer provided Council with a powerpoint presentation highlights of the 
General Fund including re enue, expenses, capital projects, including Resort Municipality 
Initiative ancl DCC projects. She also reviewed the Waste Water and Water Fund revenues, 
expenses, reserves and .capital projects. A summary of capital and operating reserves was 
presented. Municipal tax requirements were identified along with tax rates scenarios based 
on current property tax ratios . 
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Village of Harrison Hot Springs 
Minutes of the Committee of the Whole Meeting 

January 20, 2021 

5. RESOLUTION TO CLOSE THE MEETING TO THE PUBLIC 

Moved by Councillor Vidal 

THAT the meeting be closed to the public at 10:41 a.m. except for Council and senior staff, to 
consider matters pursuant to s. 90(1) of the Community Charter - labour relations or other 
employee relations. 

The public were excluded from the meeting. 

6. RECONVENE TO OPEN MEETING 

The open meeting reconvened at 10:45 a.m. 

7. RISE AND REPORT 

CARRIED 
UNANIMOUSLY 

COW-2021-01-02 

The Corporate Officer reported that a resolution made at the Committee of the Whole In 
Camera meeting held on Wednesday, January 20, 2021 was approved for release to the 
public as follows: 

''THAT $50,000 be added to the 2021 -2025 Financial Plan in 2021 and 2022 to develop and 
implement a new Occupational Health & Safety plan , inclusive of provisions for pandemic 
safety on an ongoing basis. 

MOTION FAILED" 

Councillor Piper excused herself from the Chambers at 10:52 a.m. due to a potential conflict 
of interest stating that she is a member of CUPE Local 458 . . , 

Moved by Councillor Palmer 

THAT $50,000 be added to the 2021-2025 Financial Plan in 2021 to develop and implement 
a new Occupational Health & Safety plan, inclusive of provisions for pandemic safety on an 
ongoing basis to be funded from the COVID Restart Grant. 

CARRIED 
OPPOSED BY COUNCILLOR HOOPER 

COW-2021-01-03 

Councillor Piper returned to the meeting at 11:10 a.m. 

Moved by Councillor Vidal 

THAT staff be directed to bring back alternate scenarios of tax rate multipliers for the different 
classes of properties within the Village. 

2 

CARRIED 
UNANIMOUSLY 



Village of Harrison Hot Springs 
Minutes of the Committee of the Whole Meeting 

January 20, 2021 

(b) Report of Community Services Manager- January 11 , 2021 
Re: Pay Parking Proposals 

Moved by Councillor Vidal 

COW-2021-01-04 

THAT the pay parking season begin on May 15th until September 15th annually. 

Moved by Councillor Vidal 

CARRIED 
UNANIMOUSLY 

COW-2021-01-05 

THAT an escalating rate of $2 for the first hour, $3 for the second hour, $4 for the third hour 
and $5 for the fourth hour to a maximum of four hours be set for Hbt Springs Road and 
Esplanade Avenue west including St. Alice Street. 

Moved by Councillor Hooper 

CARRIED 
UNANIMOUSLY 

COW-2021-01-06 

THAT the successful proponent, Precise Parklink be awarded the contract to provide pay 
parking services as submitted in their proposal dated January 6, 2021 for a term of three (3) 
years, with an option to extend for an additional two (2) years. 

MEETING RECESSED at 12:10 p.m. 

MEETING RECONVENED 12:20 p.m. 

Late Items 

(a) Strategic Parking Master Plan 

Moved by Councillor Piper 

CARRIED 
UNANIMOUSLY 

COW-2021-01-07 

THAT staff provide a report proposing a scope for a Parking Master Plan for commercial and 
residential areas including opportunity for public consultation . 
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CARRIED 
UNANIMOUSLY 

COW-2021-01-08 
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Village of Harrison Hot Springs 
Minutes of the Committee of the Whole Meeting 

January 20, 2021 

(b) Outdoor Rink Covering 

Moved by Councillor Piper 

THAT staff be directed to investigate options for coverings for the outdoor slating rink. 

(c) Bus Shelters 

CARRIED 
UNANIMOUSLY 

COW-2021-01-09 

The Chief Administrative Officer advised Council that a report is forthcoming for the next 
Council meeting. 

8. ADJOURNMENT 

Moved by Councillor Palmer 

THAT the meeting be adjourned at 12:41 p.m. 

Leo Facio 
Mayor 

4 

Debra Key 
Corporate Officer 

CARRIED 
UNANIMOUSLY 

COW-2021-01-10 



2021 VIRTUAL AGM & CONVENTION 

~·~ 
~,LOWER MAINLAND RESOLUTIONS NOTICE 

LOCAL GOVERNMENT ASSOCIATION 

REQUEST FOR SUBMISSIONS 

The Lower Mainland LGA Executive is calling for resolutions to be considered at the 2021 
virtual convention. The virtual conference will be held from May 12-14, 2021 .The resolutions 
process will also take place in a virtual format. Pending finalization of the procedures, 
members are now asked to submit resolutions with the requirements outlined in the following 
pages. 

DEADLINE FOR RESOLUTIONS 

All resolutions must be received in the Lower Mainland LGA office by Friday, March 26, 
2021. 

Late resolutions or off-the-floor resolutions will not be accepted this year. Resolutions that 
emerge after Friday, March 26, 2021 need to be submitted directly to UBCM. 

IMPORTANT SUBMISSION REQUIREMENTS 

To submit a resolution to the Lower Mainland LGA fo~ consideration please send: 

1. A Word document by email to sstory@lmlga.ca by the deadline. 

2. Title the email "Resolution-title of resolution" or in the case of multiple 
resolutions subject header "Resolutions-X number enclosed". 

3. Include a cover letter as an attachment outlining how many resolutions that have been 

sent and list the title of each resolution. 

Detailed guidelines for preparing a resolution follow, but the basic requirements are: 

• Members are responsible for submitting accurate resolutions. Lower Mainland LGA 
recommends that local government staff assist in drafting the resolutions, check the accuracy 
of legislative references, and be able to answer questions from the Lower Mainland LGA and 
UBCM about each resolution . 

• Each resolution must include a separate backgrounder that is a maximum of 3 pages and 
specific to a single resolution. Do not submit backgrounders for multiple resolutions. The 
backgrounder may include links to other information sources and reports . 

• Resolutions must be relevant to other local governments within the Lower Mainland LGA 
rather than specific to a single member government. 

• The resolution must have at least one "whereas" clause and should not contain more than 
two "whereas" clauses. Each whereas clause must only have one sentence. 

Lower Mainland LGA AGM & 
Convention- 2021 Virtual 
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UBCM RESOLUTION PROCEDURES 

UBCM urges members to submit resolutions to Area Associations for consideration . Resolutions 
endorsed at Area Association annual meetings are submitted automatically to UBCM for 
consideration and do not need to be re-submitted to UBCM by the sponsor. 

UBCM and its member local governments have observed that submitting resolutions first to 
Area Associations results in better quality resolutions overall. If absolutely necessary, however, 
local governments may submit council or board endorsed resolutions directly to UBCM prior to 
June 30. Should this be necessary, detailed instructions are available on the UBCM website. 

UBCM RESOLUTIONS PROCESS 

1. Members submit resolutions to their Area Association for debate. 

2. The Area Association submits resolutions endorsed at its Convention to UBCM. 

3. The UBCM Resolutions Committee reviews the resolutions for submission to its Convention . 

4. Resolutions endorsed at the UBCM Convention are submitted to the appropriate level of 

government for response . 

5. UBCM will forward the response to the resolution sponsor for review. 

Lower Mainland LGA AGM & 
Convention - 2021 Virtual 

Page 2 



UBCM RESOLUTIONS GUIDELINES 

The Constryctjon of a Resolytjon: 
All resolutions contain a preamble - whereas clause(s) -and an enactment clause. The 
preamble describes the issue, and the enactment clause outlines the action being requested 
of UBCM. A resolution should answer the following three questions: 

a) What is the problem? 

b) What is causing the problem? 

c) What is the best way to solve the problem? 

Preamble: 
The preamble begins with "WHEREAS and is a concise paragraph about the nature of the 
problem or the reason for the request. It answers questions (a) and (b) above, stating the 
problem and its cause , and should explain , clearly and briefly, the reasons for the resolution . 

The preamble should contain no more than two "WHEREAS" clauses. Supporting background 
documents can describe the problem more fully if necessary. Do not add extra clauses. 

Only one sentence per WHEREAS clause. 

Enactment Clayse: 
The enactment clause begins with the phrase "Therefore be it resolved" and is a concise 
sentence that answers question (c) above, suggesting the best way to solve the problem. 
The enactment should propose a specific action by UBCM. 

Keep the enactment clause as short as possible, and clearly describe the action being 
requested . The wording should leave no doubt about the proposed action . 

HOW TO DRAFT A RESOLUTION 

1. Address one specific subject in the text of the resolution. 
Since your community seeks to influence attitudes and inspire action , limit the scope of a 
resolution to one specific subject or issue. Delegates will not support a resolution if it is unclear 
or too complex for them to understand quickly. If there are multiple topics in a resolution , the 
resolution may be sent back to the sponsor to rework and resubmit. 

2. For resolutions to be debated at UBCM, focus on issues that are province wide. 
The issue identified in the resolution should be relevant to other local governments across BC. 
This will support productive debate and assist UBCM to represent your concern effectively to 
the provincial or federal government on behalf of all BC municipalities and regional districts. 
Regionally specific resolutions may be referred back to the Lower Mainland LGA and may not 
be entered for debate during the UBCM Convention . 

3. Use simple, action-oriented language and avoid ambiguous terms. 
Explain the background briefly and state the desired action clearly. Delegates can then debate 
the resolution without having to try to interpret complicated text or vague concepts. 

Lower Mainland LGA AGM & 
Convention - 2021 Virtual 

Page 3 11 
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4. Check legislative references for accuracy. 

Research the legislation on the subject so the resolution is accurate. Where necessary, identify: 

the correct jurisdictional responsibility (responsible ministry or department, and whether 
provincial or federal government); and 

the correct legislation , including the title of the act or regulation. 

5. Provide factual background information. 

Even a carefully written resolution may not be able to convey the full scope of the problem or the 
action being requested. Provide factual background information to ensure that the resolution is 
understood fully so that members understand what they are debating and UBCM can advocate 
effectively with other levels of government and agencies. 

Each resolution must include a separate backgrounder that is a maximum of 3 pages and 
specific to a single resolution. Do not submit backgrounders that relate to multiple resolutions. 
The backgrounder may include links to other information sources and reports. 

The backgrounder should outline what led to the presentation and adoption of the resolution by 
the local government and can link to the report presented to the council or board along with the 
resolution. Resolutions submitted without background information will not be considered until 
the sponsor has provided adequate background information. This could result in the resolution 
being returned or having to be submitted directly to UBCM. 

6. Construct a brief, descriptive title. 
A title identifies the intent of the resolution and helps eliminate the possibility of 
misinterpretation. It is usually drawn from the "enactment clause" of the resolution . For ease of 
printing in the Annual Report and Resolutions Book and for clarity, a title should be no more 
than three or four words. 

7. Avoid repeat resolutions. 
In the past, resolutions have come back year after year on the same topic. Elected officials and 
staff are encouraged to search the UBCM Resolutions database available through their website 
at www.ubcm.ca Click on the "Resolutions and Policy" tab at the top of the page. It will be 
possible to locate any resolutions on the same topic that have been considered in the past and 
what the responses have been. 

Lower Mainland LGA AGM & 
Convention - 2021 Virtual 

Page 4 



TEMPLATE FOR A RESOLUTION 

Whereas << this is the area to include an issue statement that outlines the nature of the 
problem or the reason for the request>>. 

And whereas << if more information is useful to answer the questions - what is the 
problem? what is causing the problem?>>: 

Therefore be it resolved that the Lower Mainland LGA & UBCM <<specify here the 
action(s) that the Lower Mainland LGA & UBCM are being asked to take on, and 
what government agency the associations should be contacting to solve the problem 
identified in the whereas clauses>>. 

If absolutely necessary, there can be a second enactment clause (the "therefore" 
clause that specifies the action requested) with the following format: 

And be it further resolved that<< specify any additional actions needed to address the 
problem identified in the whereas clauses >>. 

Lower Mainland LGA AGM & 
Convention - 2021 Virtual 

Page 5 1 3 



VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: January 27, 2021 

FROM: Madeline McDonald FILE: 3900-20 
Chief Administrative Officer 

SUBJECT: Municipal and Regional District Tax (MRDT) 

ISSUE: To consider changes to the designated recipient under the Municipal and 
Regional District Tax Program. 

BACKGROUND: 

On January 18, 2021, a report was before Council seeking Council 's consent to a request 
made by Tourism Harrison to expand the designated accommodation area under the 
Municipal and Regional District Tax Program which authorizes the additional tax levy to 
be imposed by bylaw on the purchase price of accommodation . 

Staff met with Tourism Harrison's Executive Director and staff on January 26, 2021 to 
further discuss the expansion process. At that time, Tourism Harrison suggested that a 
different model for the collection of the 3% additional tax could be a better option for the 
municipality if Tourism Harrison applied as the designated recipient. This approach is 
supported by the Tourism Harrison Board of Directors. 

Under the MRDT Program, eligible applicants to be a designated recipient can be: 
• Municipalities 
• Regional Districts, and 
• Eligible entities (non-profit society) preferred societies whose specific purpose is 

tourism marketing 

If the eligible entity, in this case Tourism Harrison, applies as a designated recipient, it 
would require the support of the municipality in the form of a letter from the Village and 
Regional District located in the designated accommodation area. They would also require 
the support of the tourism industry stakeholders. The Village's existing bylaw authorizing 
the collection of the 3% additional tax levy would cease to be in effect January 1, 2022. 

15 
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2 

RECOMMENDATION: 

THAT a letter of support be given to Tourism Harrison to apply as a designated recipient 
under the Municipal and Regional District Tax Program for the collection of the 3% 
additional tax on accommodation; and 

THAT staff send a letter to the District of Kent and Fraser Valley Regional District advising 
that Tourism Harrison will be applying as a designated recipient under the Municipal and 
Regional District Tax Program. 

Respectfully submitted: 

fVI~Mc,D~ 

Madeline McDonald 
Chief Administrative Officer 



• • VILLAGE OF HARRISON HOT SPRINGS 
HARR ISON HOT SPRINGS 

REPORT TO COUNCIL 

TO: Mayor and Council DATE: January 25, 2021 

FROM: Tracey Jones 
Financial Officer 

SUBJECT: Tax Rate Multiplier 2021 

FILE: 1700-02 

ISSUE: Determine the property tax rate multiplier to be used in 2021 

BACKGROUND: 

At the January 20, 2021 Committee of the Whole, Council directed staff to bring forward scenarios 
for tax rate multipliers for 2021. As part of setting the tax rate each year, Council may review and 
amend the class multiplier that is used as part of the tax rate calculation. Tax rate class multipliers 
are set as a ratio in relation to the residential rate. In 2020 Council set the multiplier for the Class 
6 Business properties at 3.0:1 and the Class 8 Recreational rate at 3.5: 1. 

Included with this report are examples of the impact on 2021 tax rates for changes to the multiplier. 
Option 1 shows the impact if the 2020 multipliers continue for 2021 . Option 2 shows the impact if 
Council reverts back to the multipliers set in 2019 and Option 3 is an example of changes to the 
multiplier that fall within the first two options. 

Staff is looking for direction from Council as to the multipliers to be used for class 6 Business and 
Class 8 Recreational for 2021 

Respectfully submitted : 

Tracey Jones 
Financial Officer 

REVIEWED BY: 

f\1~ f\1cP~ 

Madeline McDonald 
Chief Administrative Officer 
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2015 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 

Municipal, Regional District, Hospital District, School and Other Residential Business Recreational 

Provincial Average $ 8.6317 $ 21.4203 $ 11.1798 

162 municipalities reported 

Harrison Hot Springs $ 7.2146 $ 20.2233 $ 20.9811 

Ranking out of 162 (lowest to highest) 56 80 155 

Chilliwack $ 8.2386 $ 17.3841 $ 8.3044 

Ranking out of 162 (lowest to highest) 84 39 42 

Kent $ 7.3427 $ 17.9500 $ 13.6319 

Ranking out of 162 (lowest to highest) 60 49 124 

Hope $ 11.3921 $ 26.1265 $ 16.2304 

Ranking out of 162 (lowest to highest) 140 136 142 

2016 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 

Municipal, Regional District, Hospita l District, School and Other 

Provincial Average $ 8.5979 $ 21.0866 $ 10.9930 

162 municipalities reported 

Harrison Hot Springs $ 6.9458 $ 19.4380 $ 20.3105 

Ranking out of 162 (lowest to highest) 56 78 153 

Chilliwack $ 7.8201 $ 16.3332 $ 8.0330 

Ranking out of 162 (lowest to highest) 75 36 45 

Kent $ 7.1015 $ 17.2498 $ 11.7196 

Ranking out of 162 (lowest to highest) 59 47 110 

Hope $ 10.7143 $ 25.4548 $ 14.8663 

Ranking out of 162 (lowest to highest) 132 126 140 

2017 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 

Municipa l, Regional District, Hospital District, School and Other 

Provincial Average $ 8.2029 $ 20.3289 $ 10.4551 

162 municipalities reported 

Harrison Hot Springs $ 6.0014 $ 16.3100 $ 16.2301 

Ranking out of 162 (lowest to highest) 47 50 146 

Chilliwack $ 6.3735 $ 15.2026 $ 7.8105 

Ranking out of 162 (lowest to highest) 55 34 50 

Kent $ 6.0636 $ 16.1854 $ 11.5338 

Ranking out of 162 (lowest to highest) 49 49 110 

Hope $ 8.8704 $ 22.3971 $ 12.3960 

Ranking out of 162 (lowest to highest) 101 116 120 
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2018 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 
Municipal, Regional District, Hospital District, School and Other 

Provincial Average $ 7.7969 $ 19.1882 $ 9.9431 

162 municipalities reported 

Harrison Hot Springs $ 5.2898 $ 14.3430 $ 14.4214 
Ranking out of 162 (lowest to highest) 44 39 140 
Chilliwack $ 5.5174 $ 13.5354 $ 7.8576 
Ranking out of 162 (lowest to highest) 49 31 56 
Kent $ 5.2263 $ 15.5002 $ 10.3594 
Ranking out of 162 (lowest to highest) 41 57 101 
Hope $ 7.5635 $ 19.0496 $ 10.8550 
Ranking out of 162 (lowest to highest) 85 90 109 

2019 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 
Municipal, Regional District, Hospital District, School and Other 

Provincial Average 

162 municipalities reported $ 7.5711 $ 18.3410 $ 9.5953 

Harrison Hot Springs $ 4.8240 $ 12.9148 $ 13.1191 

Ranking out of 162 (lowest to highest) 38 36 133 

Chilliwack $ 5.0589 $ 12.0471 $ 7.5116 

Ranking out of 162 (lowest to highest) 43 23 59 
Kent $ 4.8122 $ 14.5974 $ 10.0865 

Ranking out of 162 (lowest to highest) 37 57 100 

Hope $ 6.8257 $ 16.6561 $ 9.4195 

Ranking out of 162 (lowest to highest) 77 76 91 

2020 tax rates per $1,000 of assessed value for all purposes includes: 1 6 8 
Municipal, Regional District, Hospital District, School and Other 

Provincial Average 

162 municipalities reported $ 6.1051 $ 15.2274 $ 8.0592 

Harrison Hot Springs $ 5.0804 $ 10.3288 $ 10.4565 

Ranking out of 162 (lowest to highest) 41 40 122 

Chilliwack $ 5.4150 $ 9.1677 $ 5.1456 

Ranking out of 162 (lowest to highest) so 25 45 

Kent $ 5.1670 $ 11.6692 $ 8.8673 

Ranking out of 162 (lowest to highest) 43 59 108 

Hope $ 7.0182 $ 13.4991 $ 7.9384 

Ranking out of 162 (lowest to highest) 81 75 93 
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Tax rates per $1.000 of assessed value for all purposes includes: 1 6 8 

Municipal, Regional District, Hospital District, School 

and Other Residential Business Recreational 

162 Municipalities in the Province 

Harrison Hot Springs 2015 $ 7.2146 $ 20.2233 $ 20.9811 

Ranking out of 162 (lowest to highest) 56 80 155 

Provincial Average (162 municipalities) $ 8.6317 $ 21.4203 $ 11.1798 

Harrison Hot Springs 2016 $ 6.9458 $ 19.4380 $ 20.3105 

Ranking out of 162 (lowest to highest) 56 78 153 

Provincial Average (162 municipalities) $ 8.5979 $ 21.0866 $ 10.9930 

Harrison Hot Springs 2017 $ 6.0014 $ 16.3100 $ 16.2301 

Ranking out of 162 (lowest to highest) 47 so 146 

Provincial Average (162 municipalities) $ 8.2029 $ 20.3289 $ 10.4551 

Harrison Hot Springs 2018 $ 5.2898 $ 14.3430 $ 14.4214 

Ranking out of 162 (lowest to highest) 44 39 140 

Provincial Average (162 municipalities) $ 7.7969 $ 19.1882 $ 9.9431 

Harrison Hot Springs 2019 $ 4.8240 $ 12.9148 $ 13.1191 

Ranking out of 162 (lowest to highest) 38 36 133 

Provincial Average (162 municipalities) $ 7.5711 $ 18.3410 $ 9.5953 

Harrison Hot Springs 2020 $ 5.0804 $ 10.3288 $ 10.4565 

Ranking out of 162 (lowest to highest) 41 40 122 

Provincial Average (162 municipalities) $ 6.1051 $ 15.2274 $ 8.0592 
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Tax Ratios 
Village of Harrison Hot Springs 

Property Class Class Multiple Class Multiple Class Multiple Class Multiple Class Multiple 
2016 2017 2018 2019 2020 

1 Residential 1.0:1 1.0:1 1.0:1 1.0:1 1.0:1 
2 Utilities 3.5:1 3.5:1 3.5:1 3.5:1 3.5:1 
3 Supportive Housing 1.0:1 1.0:1 1.0:1 1.0:1 1.0:1 
4 Major Industry 3.4:1 3.4:1 3.4:1 3.4:1 3.4:1 
5 Light Industry 3.4:1 3.4:1 3.4:1 3.4:1 3.4:1 
6 Business/Other 3.5:1 3.18:1 3.18:1 3.18:1 3.0:1 
7 Managed Forest Land 3.0:1 3.0:1 3.0:1 3.0:1 3.0:1 
8 Recreational/Non-profit 4.75:1 4.17:1 4.17:1 4.17:1 3.5:1 
9 Farm 1.0:1 1.0:1 1.0:1 1.0:1 1.0:1 

1'.) ...... 
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OPTION 1 

Class 

Rasidenllal 
Business 
Bee/Non Profit 

Residential Rate 

2,425,128 
$ 932,580,546 

Residential 
Business 
Rec/Non Prom 

STATUS QUO 2020 MUL TIPUERS 
VIllage or Harrison Hot Springs 

Calculation of Rates -2021 

2021 Estimates based on com pleted rolls- December 2020 

Assessment 

86.3".4 s 627,462,000 
12.0'% 87,516,482 
1.N 12162_6IXI 

$ ti7141,062 

2.50045 

change compared to anert ~te 
67.3"No $ 627,462,000 
28.:N 87,516,482 

4.6% 12,162,600 

Ratio Total 

1 $627,462.,000 
3.00 262,549,446 
3.50 42569100 

$932580546 

Per S 1,000 of assessed value 

2.60045 s 1,631,683 
7.80135 682,746 
9.10157~ 

s 2425128 

Example: Tax change impact on a $600,000 property with rc aSSf!ssmeri increase/decrease 

2020 2021 AfYII.MIIIncre~%1ncra .... 
A MlctCh 
Residential • 600000.00 s $600000.00 

MlXllci al • 1558.43 s 1560.27 s 1 .... 0.12% 

Mkt h + -..... • 600000.00 s $600000.00 -
Mlrici al • 4 675.30 $ 4 680.81 s 5.51 0.1~ 

A Mktch 
Racreation~~l $ 600000.00 $ $600000.00 

Mlridoal • 5.454.52 $ 5,460.94 s 6.42 0.12% 

Example: 
fa)( chenoa lmDflct on a $600 000 ·operty with the averaoe assessmentlncraauldecrease 

Arn..allncrea %Increase 
A MlctCh 3.78% 
Resldeotial • 600000.00 s 22680.00 $622680.00 

M .. s 1558.43 $ 1619.25 s 60.81 3 . ..,.. 

A MktCh -0.58% 
a..;,.... • 600000.00 s 3480. $596520.00 

M\l"'ici al • 4675.30 s 4653.66 $ 21.6-4 -0.46% 

Mktch 3.29% 
Recreationet S 600000.00 s 19740.00 $619740.00 

MLrlidpal • 5,454.52 s 5.640.61 $ 186.09 3.41% 

OPTION 2 

Class 

Residential 
Buslnes:s 
Rec/Non Profit 

~ 
$ 2,425,128 
$ 956,482,455 

Residential 
Business 
Rec/Non Pront 

2019 MULTIPLIERS 
VIl lage of Harrison Hot Springs 

Calculallon of Rates - 2021 

2021 Es!lmates based on completed rolls· Oecember 2020 

Assessment Rallo TOtal 

86.3% $ 627,462,000 1 $627,462,000 
12.0'% 87,516,482 3.16 278,302,413 

1.7% 12162 600 4.17 50 716.042 
$ 727,141 082 

$956482455 

2..53547 Per $1 ,COl or assessed value 

chaf'Ge compared to currenl rate 
65.6% $ 627,462,000 2,53547 $ 1,590,908 
29.1% 87,516,482 8.0&278 705,626 
5.3% 12,162,600 10 • .57289 128,594 

s 2,425,128 

Example: Tax change Impact on a $600,000 property with no asseument increase/d~ease 

2020 2021 Annuallncree 
A MktCh 
Residential • 600000.00 $ • 600000.00 

Muriel al • 1558.43 • 1 521.28 $ 37.15 

Mkt h 
Business • 600000.00 $ • 600000.00 

Ml.rici I s 4 675.30 s 4637.67 $ 162.37 

A Mlrtch 
Recreational S 600 000.00 $ s 600000.00 

Muriel pal • 5,454.52 • 6,343.73 $ 889.21 

Example: 
Tax charc~e im act on a $600,000 property with the average asseurnent lnc.reaseldecrease , AMuallncrea 
A Mkt h 3.78% 
Residenllal s 600000.00 $22680.00 s 622680.00 

Munici 1 s 1 558.43 • 1578.78 s 20.35 

A MktCh -0.58% 
&sineu s 600000.00 $ 3480.00 s 596520.00 

Mwlici al • 4 675.30 • 4809.61 $ 134.31 

A Mktch 3.29% 
Reaeational S 600000.00 s 19740.00 $ 619740.00 

Municipal • 5,454.52 • 6,552.44 s 1,097.92 

% 1ncraau 

-2.38% 

3.47% 

, .. ,.,.,. 

% Increase 

1.31% 

2.87% 

20.13% 

OPTlON 3 

Class 

Residential 
BU51naH 
Rec/Non Profit 

Ruldentla! Rate 

$ 2,425,128 
$ 947,195,798 

Residential 
Buslneu 
ReciNon Pront 

Village o f Harrison Hot Springs 
Calculation of Rates - 2021 

2021 Estimates based on comP'eted rolls- DKember 2020 

Assessment Ratio Total 

86.3% $ 627,462,000 1 $627,462,000 
12.0'% 87,516,482 3.17 277,164,698 

1.7% 12,162600 
s ti7141082 

3.50 42 569 100 

$947195 798 

2..56032 Per $1 ,COl of assessed value 

change compared to currenl rate 
66.2% s 627' 462,000 2.5&032 $ 1,606,506 
29.3% 87,516,482 8.10855 709,631 

4.5% 12,162,600 8.96113 108,991 

s 2425128 

Elalmple: laY change Impact on a $600,000 property with no aueument increase/decrease 

2020 2021 ~firlCre~ncrease 
A MktCh 
Rnidenlial • 600000.00 $ • 600000.00 

M\l"'icl al • 1558.43 • 1536.19 $ (22.24)r- -1.43% 

A Mkt 
Business • 600000.00 $ • 60000.100 

MOOci I • 4675.30 s 4865.13 $ 189.83 

A Mktch 
Rec:teational S 600.000.00 s s 600,000.00 

Mlridpal s 5,454.52 s 5,376.681 $ m.84H -1.43% 

Example: 
T.x change Impact on a $600 000 property with the 8Vef1l a assesamenl increaMidecrease , AMuallncreasel% Increase 

M h 3.78% 
Residenllal s 600,000.00 s 22680.00 s 622680.00 

Munid I • 1 558.43 • 1 594.26 $ 35.83 2.""" 
A MktCh -0.58% 
Bu&ineu • 600000.00 $ 3480.00 $ 596 .00 

M\l"'ici 1 • 4675.30 • 4836.91 $ 161,61~ 

A Mkt h 3.29% 
Recreational S 600.000.00 s 19740.00 $ 619740.00 

Ml.l"licipal • 5,454.52 • 5,553.57 I S 99.65 I 1.82% 



• • VILLAGE OF HARRISON HOT SPRINGS 
HARRISON HOT SPRINGS 

TO: 

FROM: 

REPORT TO COUNCIL 

Mayor and Council 

Tracey Jones 
Financial Officer 

DATE: January 25, 2021 

FILE: 1700-02 

SUBJECT: 2021-2025 Financial Plan Bylaw No. 1161, 2021 

ISSUE: To introduce the 2021-2025 Financial Plan Bylaw No. 1161, 2021 

BACKGROUND: 

Council reviewed the draft 2021-2025 Financial Plan at the Committee of the Whole on 
January 20, 2021 and made the following amendments. 

• Inclusion of $50,000 in funding from the COVID 19 Safe Restart Grant, in the 2021 
budget year, for a review and update of the Occupational Health and Safety plan 
including applicable COVID 19 protocols 

• Approval of proposals from the pay parking report including an increase to 
projected revenues and expenses to upgrade meters to a more user-friendly 
platform 

• Inclusion of an expenditure for a Parking Management Plan estimated at $30,000. 

Pursuant to s. 165(1) of the Community Charter, Council must adopt annually, a five-year 
Financial Plan that sets out the objectives and policies of the municipality. 

Pursuant to Section 166 of the Community Charter, Council must undertake a process of 
public consultation regarding the proposed financial plan before its adoption. 

Following First Reading of the 2021-2025 Financial Plan Bylaw 1161 , the Plan will be 
made available for public consultation at an open house tentatively scheduled for February 
16, 2021 at 10:00 a.m. via Zoom . Staff will provide a summary of the public feedback 
regarding the 2021-2025 Financial Plan at the Regular Meeting of Council on February 
16, 2021 and Financial Plan Bylaw No. 1161 will be on the agenda for further consideration 
by Council at that time. The public will have additional opportunity to provide comment 
during that meeting 

Accordingly, the 2021-2025 Financial Plan Bylaw No. 1161 , 2021 is attached for Council 's 
consideration . 

23 
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RECOMMENDATION: 

THAT the 2021-2025 Financial Plan Bylaw No. 1161, 2021 be introduced and be given 
first reading; and 

THAT the 2021-2025 Financial Plan be forwarded for public consultation at an Open 
House to be held via Zoom on February 16, 2021. 

Respectfully submitted: 

T vo.-c&y J l!'"Vt# 

Tracey Jones 
Financial Officer 

REVIEWED BY: 

M~fVlvD~ 

Madeline McDonald 
Chief Administrative Officer 
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HARRISON HOT SPRINGS· DRAFT 2021· 2025- FIVE YEAR FINANCIAL PLAN DETAILS 

-- -~ 
2014 

ACTUAL 

2015 

ACTUAL 

2016 

ACTUAL 

2017 

ACTUAL 

2018 

ACTUAL 

2019 

ACTUAL 

2020 

UNAUDITED 

2020 

BUDGET 

2021 

BUDG£1 

2022 

BUDGET 

2023 

BUDGET 

2024 

BUDGET 

2025 

BUDGET 

UKAI-T GENERAL FUND 
REVENUE 

PROPERTY TAXES 
GENERAL MUNIOPAL TAXES 
coLLEcnoN5 ·Fo·R oTHE-R GOVERNMENTS & AGENCIES 
PENALTIES & INT£REST ·TAXES 
UTIUTY -cQ. 1" REVENUE. TAXES 

PA'I'ME~S IN UEU OF .!_~ES 

1,_!11~,353 

1,670,790 
28,889 
32,312 

7.450 

1.349,861 
1,600,893 

39,561 
32,247 

4,733 

1,883,594 1,932,456 1,9n,592 2,055,178 
1,618,654 1,612,846 1,659,496 1,745,566 

44,121 44,805 73,335 63,558 
32,035 34,331 34,504 36,121 

5,063 5352 4,669 4 512 

2,178,194 2,322,742 
1,865,480 1,739,940 

61,282 36,734 
36,952 37,901 

4.308 5,889 

2.322,900 1 
l,425,1lli 

1,903,160 2.0S3.715 
4,000 

37,901 38,524 
4050 SS!Q 

2,484,634 
2,143,210 

38,878 
5,500 

2,505,482 
2,213,856 

38,93S 
5500 

2.545,173 
2,307,654 

39,505 
ssoo 

2.594,700 
2.353,807 

40,196 
5610 

_ --- ··- ·- ·--·-·- -- - - -Total tax~£..ollect~ _ __.!,lli,7~4 _ _ 3.~~?.t_2_!!_4 __ 2_,_?83,4H ___ _Ml_f); ·~-- --- ~!..749,~6- - 31904~3_5 ~ 4.~n.o1M 4,522.867 ~ 4,672,222 
B 053 ns) -· --· p;l41)1D' 

_ 4,7]_3!773 -- - ~·89~~~-- - -~~9-4~1_3 
'11903160} 

2 •• 69,152 1 
1.60018931 !1161816541 (116121904} !11659,496} {1 745 566 !\~~~ANCfS TO OTH~R GOVERNMENTS & AGEN~ES !1.670,790) !1.600.8931 !1.618,6541 (1.611.904} !1.659,496} h 745 5bb) !18b5,430I (1,739,9401 h 1903 160}1' B 053 715)1 (2,143,210) (2 223.8591 (2 307,654) !1.353,807) 

Net Taxes for Municipal PurpoS-6 1,879,004 1,926,401 1,964,813 2,016,8"" .. ......... ....... .. •rn ...... ... ............ , .. A ....... .,.. .. ...... nr• lo .. ..... ..... • .. ...... ..... .. .. ... .... • .. ,..... ...... ~ ~ . .. ~-~ 
r2 22318S9I (2 307c654} !113531807' 

REVENUE FROM OWN SOURCC5 
DCC REVENUE RECOGNISED 
RESORT MUNICJPAUTY INITIATIVE 
CURBSIDE COLlECTION 
_lJCEN_~.~ PERMITS 
FINES 
RENTAL&. LEASE ,,;ico·ME 
PAY PARKING 
INTE.ReST EARNED -

. GA__!N{lOSS) ON DJSPOsAi. 0£._ ASSffi __ _ 

OTHEJ! 11:-!VESTMEN_l l_t!._t:;9~E • . . 
OTHER REVENUE FROM OWN SOURCES 

Total Revenue from OWn Sources 
GR_ANT~ A_ND DONATION_S 

UNCONDITIONAl GRANTS 
coNorrici"NAL GRANTS/DONATIONS 

··• ·•· . Total Grants and Donations 

TRANSFERS FROM RESERVES & SURPLUS 
TRANSFERS FROM RESERVES 
TRANSFERFRoMSURPWs ----- -

~ TOtat ttansj;,"~~;-~es &. SUrpl~s 

TRANSFER FROM EQUITY IN TCA • GENERAL 

...... ,. ".86 2,090,100 2,159,369 2,368,851 2,529,012 2,549,914 2,590,179 2,640,606 

1,298 
101,294 37,500 39,000 76,173 91,345 99,275 100,000 100,000 100,000 100,000 100.000 102,000 

93,on 93,195 UO,OOO 125,000 125,000 125,000 125,000 117.500 
52,237 52,189 30,200 33.200 _ 33,384 33,572 33,763 34,398 
4,078 1,525 2,700 • • 250 4,250 4,150 4,2SO 4,335 

46,7S8 46,186 42,000 20.000 38,500 18,500 38,500 39,270 
201.922 194.540 220,000 210,000 280,000 280,000 284,400_ 288,888 

25.944 50.501 45,900 45.900 45,900 45,900 45,900_ 46,818 

241.418 _265.674 371,272 584.885 676.086 724.215 708.938 733,532 615.~ I 644.4SO I 654.346 654.648 65~.3~- 671.303 

110,965 209,651 321.239 326,087 316,487 317,314 323,888 325,689 317,500 325.000 325,000 32S,OOO 325,000 331,500 
48,690 2,584 322,658 115,979 145,774 140,526 351,477 190,231 125,150 479 soo 148,000 125,000 125,000 127,500 

259,655 212,235 643,897 442,066 461,261 457,840 675,365 615,921 442,650 . 104.500 1 473,000 450,000 450,000 459,000 

_2t_12~- --- 8.2~ - _25.~- s7.o00-
~ 8].,005 8,155 --- 178,000 J 185,000 

45,790 29,000 60,000 l SS,BOO 
3,128 8,268 25,000 67,000 45,790 110,005 8,155 238,000 I 2AD.SOO 

490,765 513,126 535,923 593,448 613,839 671.740_ _ 655.._QC>9____ _ 700 .... ~5-~ _ _ _ 7_00_,Q9() ~ 700000 ~ 700,000 714,000 728,280 742,846 
TOTAL REVENUE 2,873,970 1,925,704 3,515,905 3,662¢85 3,909,285 4,058,953 4,430,054 4,461,430 4,364,901 ~ 4,151,902 ~ 4,356,358 41368,565 4,417,814 4,513.755 
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HARRISON HOT SPRINGS. DRAFT 2021-2025- FIVE YEAR FINANCIAL PLAN DETAILS I _____ I 

1 I "W ...., -~--.----. 
EXPENDITURES 

COUNCIL 
M~YORFAOO 

COUNCLlOR REVERSE/HOOPER 
COUNcillOR SUCXL.EY,ivtOAL --
COUNCillOR HANSfN/PALMER 
.COUNOUOR PIPER 
"OTHiR"LEGiSi:ATIVE EXPENSes 

Tot~l Legislative Services 
ADMI NISTRATION 

-~-PU~SES-- sTAff -- _-
MANAGEMENT EXPENSES 
fRA NSP6RTATtO.fi & COMMUNICATION 

_ _INfOR~T)O~. ~RVICE_~-

.. ~ROFE~I(1NAL ~-~~~CI!-_~-~E~Y!C~ _ 
UBRARY BOARD 
MiscELlANEous SERVlCES 
GENERAL GOODSI< SUPPLIES 
BANK CHARGES &_INTEREST 
M.UNICIPALOFFI~ . 
AMORTIZATION 

38,612 
17,603 
18,635 

8,091 
82,941 

2014 

ACTUAL 

2015 

ACTUAL 

2016 

ACTUAL 

2017 

ACTUAL 

41.317 
17,933 
18,690 
16,01& 

16,018 
3884 

113,859 

192,416 
334,497 
17,969 
21,842 
34,881 

-

2018 

ACTUAL 

37,568 

18.753 
17,521 
15,363 
19,435 
.4 591 

113,230 

187.973 
365,328 

18.9GB 
20,842 
74,734 

2019 

ACTUAL 

38.282 
21,130 
20,983 
15,604 
20,443 
9143 

125,585 

199,545 
363,086 

20,181 
12,833 
58,974 
67,707 

2020 

UNAUDITED 

32,697 
16,154 
16,794 
15,604 
15,954 
2 i54 

99,355 

149,958 
_ 349,956 

13,402 
25,602 
56,751 
69,448 

2020 

BUDGET 

39,500 
20,850 
20,850 
20,850 
20,850 
8.4so 

131,350 

2021 

BUDGET 

30,500 
20.150 
20,150 
2o,&SO 
20.150 
1.450 

131.)50 

2022 2013 

BUDGET BUDGET 

39,500 40,100 
20,850 21,150 

- 20,850 21,150-

10,850 21,150 
~.~a ------· _____ 21,1_~_ 

8460 8450 
131,360 133,150 

222,089 226,162 
451,653 459,875 
ii5oo - 13,500 
lf;I,9SO 30:950 

2024 

BUDGET 

~.700 

21,450 
21,450 
21,450 

~!!~~ 
8.450 

134,950 

2025 

BUDGET 

41.514 
21,879 
21.879 
21,879 
21,879 

--8,619 

137,649 

Total Administration 1,053,998 1,082,690 1,046,253 870,799 914,487 1,029,063 1,018,330 968,410 1,111,897 II 1.264,720 I 1,209,086 1,215,6so 1,236,041 1,260,762 
PROTECTIVE SERVICES 

sYLAw ENF-oRCtMeNT 
AN1MAL WAm srAnoNs 

--EMERGe-NCY M~UREs - -
FIRE DEPARTMENT 

3~~8 33,712 
6,110 ~.~_84 
7,630 7,788 

37,791 39!-2!_6_ 
~.138 ;5.656 
9,918 14,005 

39,961 
4,354 

12,114 

40,649 
3,317 

12,242 

43,501 
2,932 

12,961 

45,529 
3,487 

25,196 

52,700 
4,260 

15,500 

16,700 
3,630 

15,500 

76,704 
4,320 

lS.soo 

53,708 
4,406 

15,500 

53,712 
4,495 

15,500 

54,786 
4,584 

15,810 

- FIRE DEPARTMENT ADMINISTRATION 15,061 24,715 16,336 32,155 17,534 9,822 11,430 16,423 25,400 25,400 25,856 26,373 26,901 27,439 
FIREHAil - - - 16,764 14,212 - 24,383 16,032 30,742 25,347 20,156 18,604 23,250 30.2.50 23~546 14,017 14,497 24,987 

_____ f~§-~~~-ldN~~.!_l9t". &-BE_!!~~~---·-··-=-=--- ------ ~7,3.Q? _____ · 6]~..611 ___ __!j.!t_90C!_ _ 48.~--- _ 8_!,~5 ______ _!6,438 _ 102,~. 90,050__ 111,236 UU36 ___ 1_g,277 __ _!!_~- _ }~92I .---- _ 1!5,222 
_FIRE DEPARTMJ:NTVEHICLE5 14,508 7,749 7,723 9,848 9,925 12.142 17,147 9,281 13,111 13,111 13,189 . 13.40.1 13,669 13,912 
FIRE qEPAR~ENT ~q\.!~M~N"!_ 4,167 9,851 16,121 15,395 15!405 14,849 14,962 17,740 1&,600 4l,l00 1~972 19,351 19,73~ 20,133 
FIRE DEPARTMENT AMORTIZATION 5 503 5,739 6 557 7 164 8,299 4 325 3 911 6 383 5,000 5 000 5,000 5100 5,202 5 306 

Total Fke Department 124,310 125,936 133 720 129198 164,051 152 922 169,838 158 482 196 597 ~ 227197 ~ 197,840 199,612 202 974 207 034 
Total Protective Services 170,598 173,721 185,267 188,085 220,481 209,131 219,231 232,694 269,057 J 333.Qllj 294,364 273,226 276,681 282,215 
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HARRISON HOT SPRINGS- DRAFT 2021- 202S- FIVE YEAR FINANOAl PLAN DETAILS 
2014 2015 

ACTUAL ACTUAL 

DEVELOPMENT PLANNING 
DEVELOPMENT PLANNING 32,548 43,517 25,656 

_B_UI.!:Q!_N§~· · -···-· -·· 7,872 7766 
Toti i 'oMiOPm,-;t ·p1~-;;Nna 40,420 43,517 33,422 

TOURISM & COMMUNilY IMPROVEMENT 
TO))RI~ ~N~oR~ATIQN CENTRE . 34.-853 45,033 33,522 
q)MMUN!!Y OEVE~LQPMENT_ & EVENTS 11,319 13,276 112,989 

SUSTAINABIUTY 11831 8856 9 559 
Total Tourism & Community Improvement 58,004 67,166 156,070 

ENGINEERING & TRANSPORTATION SERVI~ 

PUBUC WORKS- COMMON SERVICES _ _111,483_ 1U,544 123.578 -
PUBUC WORKS OFFICE 8,639 26,530 10,417 
PUBUC WORKS SHOP 3,273 2.602 2,963 

PUBUC WORKS YARD 585 2,217 3,561 .. ~· ~· 

PUBUCWORKS EQUIPMENT - --- ·- 6,148 7,777 8,445 
TRAINING 17,938 17,727 14,294 

FLEET 
---- - - - - 36r033 29;647 44,278 .. ···-· -·-· ~ .. ~ .. ... _ 

ROADS & STREETS 
ROAD RESURFACiNG 8.496 4,124 9,924 
ROAD MARKING/SIGNAGE - - - - 14,215 - - 9,458 15,544 

_ ~!Q?ES -------=-~~-- --~-·----=-=----_11~)._5 ____ ltB.!__ _ ___!.~! 
DFWNAGE & DITCHING 15,807 22,094 
STREET UG-HllNG . ... ... - 38,614 46,i74 -

_S!...R!ET~.~~~~~--.. --···-· -··· -···· ·-·--·- .... 2.93~ . 1,72( 
SNOW REMOVAl 

. ViUAGE ENjRANci 
SIDEWALKS 

PARKING MiTERS 
TRANSIT 

3,512 
7,054 
1,768 _ 

5,476 
3,161 
8,266 

3_1.265 
40,885 

2,4_?8 
.2.837 
2,100 

16,881 

2016 2017 

ACTUAL ACTUAL 

143,308 109,754 
12,805 

156,113 109,754 

33,688 35,367 
61,554 150,906 
7711 

102,953 186,272 

231.303 179,345 
9,699 12,266 

11.364 6,534 
31 11,357 

6,050 6,342 
16.681 27,695 
35,861 42.968 

1,959-- 5,539 
20,013 24,801 
10,824 3,7•42 

----w.337- ----i7.045 
46,812 

4,~-·-· 
~18,311 -

1,802 
14,624 
35,205 

41,872 
3,6251_ 

33,71! 
4,623 

21,373 
30,190 

2018 

ACTUAL 

167,1.28 

167,128 

33,887 
160,099 

193,985 

206,825 
11,S98 
7,432 
4,672 

10,419 
15,415 
54,988 

2,964 
31,120 

4,168 
- 24:074 

36,352 
4,996 

10,693 
4,123 

15,871 
36,556 

2019 2020 2020 I 2021 2022 2023 2024 2025 

ACTUAL UNAUDITED BUDGET auoocr BUDGET BUDGET BUDGET BUDGET 

329,723 79,809 313.700 1 337,300 122,700 122,700 122,700 125,154 

329,723 79,809 
313.700 I 337,300t 122,700 122,100 122,700 125,154 

24,465 , 23,284 23,808 2_4,320 24,500 24,540 24,581 25,072 
236,824 251.314 255,877 265,011 269,409 273,595 277,992 283,551 

260,108 275,123 280,197 1 289,483 293,909 298,135 302,573 308,624 

170,261 132,144 167,633 210,136 160,962 163,833 167_239 170,686 
20,861 10,928 15,600 20,400 15,718 15,898 16,146 16,469 

6,755 3,977 4,920 1.300 5,334 5,369 5,454 5,563 
1,441 104 2,000 2.000 2,040 2,081 2,122 2,165 
8,188 6,946 9,200 9,200 9,200 9,360 9,523 9,714 
5,601 4,902 21,500 16.lll0 27,125 28,381 28,949 29,528 

45,897 47,072 •5.034 -47,534 47,682 47,837 48,071 ·-
49,033 

~ ~ ~ I ~ ~ ~ ~ ~ 
18,012 16,523 39,870 15.200 25,610 25,962 26,321 26,808 
_2.~ __ -~91 _ _ _2.000 I -t.ooo ___ 4,01!Q_ -·-~Dg9 ---~ooo _______ ~.o~ 
21.189 7,306 21,1SO l 17.000 21,870 22,307 22.754 23,209 
32,312 31,572 38,250 o41,lSO 38,2.95 36,341 36,388 37,115 

3,?_67 '\698 _5,~ s,ooo ···- ·-· 5.~0Q. -· _ ~,_!92 _ ·- ··-"j~OG .. ... ~.~}2 
17,517 16,043 19,923 19.181 19,647 20,020 20,400 20,808 
~ ~ ~ ·~ · ~ ·~ ~ ~ 
6,237 7,094 20,150 10,-460 20,750 21,165 21,588 22,020 

34,994 37,418 39,000 69.000 . 69,020 69,040 69,821 70,618 

~ = = m m m - w 
AMORTIZATION· PUBUC WORKS 
AMoRTIZATioN· . iRANsPORTAT,oN 

.. H!32? . ~4._7~9 . }7.84~ . 38,~26 . . 39,1?90 15,976 2o,p9 _ 20,040 _2o.ooo 20.000 2o.ooo 20,400 29,808 21.i24 

Tot~l Engineering & Transportation Services 
FL:OOD PROT.ECT10N 

F!D~D PROTEcnON 
AMORTIZATION- STORM SEWERS 

Total Flood Protection 

235,522 249,541 264,629 288,863 301,448 _],_~4~402 290 426 298 395 336 000 136 000 336,000 342,720 349,574 356,566 
548,209 587,024 634,521 805,165 813,559 822,644 727,715 665,847 838,269 . 111.236 . 845,887 851,970 866,861 883,558 

ll,167 3.993 3.304 43 ... 87 9.436 11.990 17.448 11.395 !4.240 I 14.SID I 14:s:zs _ 14,732 -· 14.960. 15.259 
17,679 17,679 17,679 !L_~ 18,334 20 765 22,794 24,126 22,000 22 000 ~~,000 22,440 22,889 13,347 

30,846 21,672 20,983 61,166 27,770 32,755 40,242 35,521 36,240 I 36,58Qj 36,62S 37,172 37,849 38,606 
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HARRISON HOT SPRINGS· DRAFT 2021 · 2025· FIVE YEAR FINANCIAL PLAN DETAILS 

I .~ I 
2014 

ACTUAL 

2015 

ACTUAL 

2016 

ACTUAL 

2017 

ACTUAL 

2018 

ACTUAL 

2019 

ACTUAL 

2020 

UNAUDITED 

2020 

BUDGET 

2011 

OUDG£T 

2022 

BUDGET 

2023 

BUDGET 

2024 

BUDGET 

2025 

BUDGET •• ,._.ft._ •• 
WASTE MANAGEMENT 

WASTE MANAGEMENT· MUNIOPALOPERAT10NS 
lANDFill _ . 
WASTE MANAGEMENT· CONTRACTED SERVICES 

Total waste Manaaement 
PARKS, RECREATION & CULTURAL SERVICES 

BEACH . . . . 

LAGOON BREAKWATER 
a·eAcHWASHROOMs . .... · ··· · ··············· ·· ··· · .. 

.. BO~T LAUN~ & WASHROOMS 

. HA~RISON ~ICE PlAZA 
FEDERAL WHARF 
FLOAT PlANE OOcx: 
MEMORIAL HALl 

MEMORIAL BENCHES 
ARTSCENTR~ 

YACHTCWB 
RENPAI:LPARK 

.. ~~LN~P~Jt~--- ~ 

53,505 54,575 55,667 56,780 24,301 291731 36,959 28.125 43,599 48,1.20 42.888 51,•t23 51,446 1 Sl.«< 
• 36,250 16,503 7,159 5,908 6,309 9,611 6,500 14.500 

94,755- · 9t,sot 97,s6t 96,671 160,027- 125,901 135,560 137,i69 t44,0oo - 146,000 ~ ·-···· 139,000 139,000 t 39,ooo ·- 141,780 
119,056 121,232 171,070 141,299 210,784 179,929 184,757 198,311 201,946 I lU,Jq l 192,505 193,575 194,667 198,560 

67,201 
- 66,4~ 

35,758 
i0;392 -
27~98. 

1,742 
32,175 

2,689 

~7,692 

3,535 

-- ~~.62_1 
14,_644 
24,250 

1,728 
39,866 

_6,732 
4,212 5,482 

10,643 10,872 
17,573 .. J.8,_~26 

90,464 
12.~11 

. 3~~~7 
2~53~ 

26.~ 
445 

2.458 
32,321 

14,947 

s.~!5 
14,572 

1~.~o .. 

104,128 ?6,978 106,732 
1,06__!_ 1,367 1,676 

30.1S? 47,647 - ~9,405 
38.842 7,389 20,236 
24.260 29.183 23,031 

50S 521 S34 
441 348 4,438 

37,857 37,256 38,884 

3,766 16,753 1.943 
5,508 6,045 6,086 

25,317 17,255 17,609 
14,935 29,932 _35,112 

101,601 115,904 110,000 
1.~8 3__. 414 4,000 

52,390 51,_152 60,8_50 
22.934 16,911 15,512 
23,263 18,965 28,700 

'·""' 585 1,075 
2.886 412 1,400 

65,191 25,352 39,440 
22.940 15,200 

7,908 4,920 4,505 
5,718 3,114 6,750 

12,444 14,245 16,925 
14,374 7,110 19,10Q.. 

119,000 114,0]_0 
12.300 12.300 
70,..0 62,3~ 
21,825 17,750 
21.9SO 29,350 
1.100 1,110 
1.450 1,470 

31,425 38,868 
&.2llO 8,204 ..... 4,565 
6.750 6,875 

19,125 17,368 
19.3SO . 19,!21 

116,351 
12,340 
63!404 
17,930 
29,770 

1,120 
1,490 

39,351 
8,208 
4,630 
7,003 

15,715 
20,105 

118,678 

~~1 
.. £1:4.672 

18,234 
30,265 

1,131-
1,511 

40,046 
8, 2U 
4,697 

121,052 
12.~ 

6~.96? 
18,5~8 

30.871 
1,153 
1,541 

40,847 
8,376 
4,791 

. . .. . . 21166 . . . 1.455 BEACH PLAYGROUND 
OTHER GR_!EN sPAC£5 __ _ 

5,2?1 1,163 852 2,670 4,048 383 3,88:8 1.923 4.901 4,08f 
_______ _J~~---- 147,696 _ 76,871.. ---76,8§L__ ____ _!6~0!_ -- -~~~- - ~213 --- 55~~ - --- 7_8,~ 11.200 - __ .!;.t.O!L._ -·· 

.~ ~~ ~ 

QWOLTZ PARK . ----
NON-fAPITAL I!_EMS EX~~D 
AMORTIZATION· PARKS 
AMOimzATioN- oTHER IN-FRASTRUCTuRE 

Total Parks, Recreation, & Cultural Services 
TRANSFERS TO RESERVES AND ALLOWANCES 

CONTRIBUTION TO AUOWANCE.S . 
c6NTRIBUTION5 TO STATUTORY RESERVES 

Total Tr1nsfers to Reserves 
TRANSFER TO CAPITAL FUND 

1,653 158 2.000 2.000 2,CQO .c:,u..u 
7,000 

508,897 488,685 433,239 448,368 441,981 483,909 516,963 491,437 511,845 1 sn.ssa l 518,122 52s,os5 534,927 545,626 

43.000 7_3.000 99.509 50,831 70,787 95.461 248.763 360.053 329,600 I 440.900 I 446.000 446.102 446.206 454.530 
70.000 70.000 391,401 164,427 325,288 403.780 358.684 237.945 212.000 230.000 197.000 203.000 205.560 209,671 

113.000 143,000 490,910 215,258 396,075 499.241 607.447 597.999 -··· 541.~ I ,70,900 _ .§43.000___ -~~~!02 ____ __6_11__.766 ______________ 6i4 •. 2q_l_ 
22 711 6 059 68 651 123 423 110 437 90 155 79 905 110 485 68 800 1SI 100 68 800 68 800 68 800 68 800 

Total Tr1nsfers 90 289 149 059 559 561 338 681 506 512 589 395 687 352 708 483 610 400 829 700 711 800 717 902 120 566 733 001 
TOTAL EXPENDITURES 2,703,258 2,815,572 3,349,848 3,221,332 3,545,461 3,821,170 4,120,008 3,754,990 4,364,901 ~ C,UI.JOl ~ 4,356,358 4,368,565 4,427,814 4,513,755 

SURPLUS (DEFICJn 170,712 110,131 166,057 440,9S3 363,824 237,783 310,046 706,440 
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HARRISON HOT SPRINGS .. DRAFT 2021 - 2025- FIVE YEAR FINANCIAL PLAN DETAILS 

I-- - _am~- I 
I I WLOI ft LO I I 

CAPITAL fUND -!IEVENUE 

G~ · ~[D(AAl/OTHEI!. 

DE IT RtsEJIIVE INCOME 

2014 

ACTUAL 

U,lU 

335,505 
.~A.~~-QN -~-~l OF MSEJS 
TRANSFfR FROM ~EMS 

TRANSF£R FI!.OM SUIV'LUS 

~-S!.ER AI~ ~ENERAL F~ 

DEFFEREO REVENUU RECOG!'"SED 

(22,.71!L _i,.OSI 

~-- -·-
OTHER · CAPITAl RMNUE 

AMI FUNDING 

DCC REVENUE RECOGNISED 

CONTRIIIUT[D ASSETS 

261,146 420,519 

2015 

ACTUAL 

UJ,Ul 

114,611 

68,651 

600.000 __ 

44,621 

2016 

ACTUAL 

IU,.ill 

liS 

699,364 

415,481 

Ul,4l3 

50.000 

S7S,SOO 

2017 

ACTUAl 

Ul 

3.759 

lUl9 ...... 
1~0.437_ 

10.000 

-- _ 110.000 

62,778 

2018 

ACTUAL 

1&Q,.l56 

"' 
214,(106 

411.15) 

90,155 

57,925 

UlS 
_55,99~ 

2019 2020 

ACTUAL UNAUDITED 

:USI,047 20.000 

"' 36,661 

264.441 

675 
79,905 

22.075 

.U&l 

411.191 

51,156 

112,4!0 

15.000 

110.415 

4,5&7 

3U1,906 

93.631 

2020 

BUDGET 

20.000 

300.000 

15.000 
___ 61,101:! 

-'-
IG7,SOO 

105,000 

2021 

BUDG£T 

..... 7.000 

....... 
lSI ... 

....... 
411,000 469,l00 ~ ~ 

2022 

BUDGET 

UXlOJX>O 

479.000 

"""""' ..... 
UQ..OOI!_ 

755,000 

2023 

BUDGET 

2024 

BUDGET 

1og.000 lO!ii,OOO 

61.100 ...•.. 61.100 

2025 

BUDGET 

lll.lAO 

70.176 

TOTAL REVENUES 246,135 n5,365 951,117 2,746,116 793,599 1.611,242 1,109,405 746,2l7 UIS.300 ~ =.qs.na ( 2,612,100 177,100 177,100 111,356 

DEBT 
OEBT FINANCIHG 

DEBT REPAYMENTS 

CAPITAL EXPENDITURES 

MUNICIPAL8UIUHHG5 

OFFICE EQUIP~NT 

~!RE .• DE..!f VEHIO.U_ 

FIRf pEPT ~.OU!~~~~ • 
PWV(_HICUS 

~-EQUIPMENT 

BUS SHELTER 

~PUMI'IUilDING/QW~l2 ~~ 

5T~RMWATER ~PG.RA~ .. 
5TREETLIGHT1NG 

SIDEWAlKS ~~MENT 

~~H REDE~tpPMENT 

TRAilSO£VELOPMENT 

~OS REPLACEMENT 

RMIPII:OIECTS 

B~CH_WASH_~S~~---
IXXX REPlACfMENT 

HDEIW. WKAAf REPLACEMENT 

RECRfATION/Pl.AYGROUNO EQUIPMENT 

CAPITALSURPlUS(OEFIOn I Cllrryforw•rd 

TOTAL EXPENOITUR£S 

"' 6,555 

7,071 

5, 110 

9.7!_1_ 
11,239 

....... 

~ 
246.135 

2,774 

11,504 

21,277 

7,651 

__ 4,715 

37.2Got 

...... 

J4l.SI9 

767,l00 

7&1.577 

li,153 

29,632 

48,785 

~4,809 

- ~32 
l2,i96 

24,791 

11,061 

64,261 

82.329 

..... ..... 
14,1.]1 

11.495 

o .... 
HI.HI _ l.Sll,435 

1().974 

11:'92 

47.719 

561,764 

610.549 

_ t.too 

~21,il 1 ... 

41,250 -

20,641 

~ 
3,210,SI6 

17,()11 

57,614 

74,675 

5,016 

7A79 

9i,971 

li.Dll 

- ~~-
131.000 

<5.000 
7l.176 

115,000 

11.77t 

57,121 __ 

111,924 

79),599 

li.S57 

73.952 

92,509 

'·""' 12.119 

92.93l 

lU66 

57.12S_ 

lSU,9n 

' '-""' 

12U2l 

55,~1 

1.518,733 

1.611.142 

16,595 

118,771 

135,366 

34,329 

7].931 

171.166 
239,{)47 

41UII 

~ 
1.072.737 

14,220 

57,741 

71.961 

45,115 

37,311 

99,016 

Ul.lU 

ll9,90i 

16,212 

35,177 
674,265 

746.2:U 

15,700 

53.100 ... ,. 
55.000 

103.000 

15,000 

115,000 

167,500 

10,000 , .... 
20.000 
>6,000 

1,316,500 

l.JIS.JOO 

...... 
SJ,too ...... 

....... , ..... ,.....,. 
7f.OOO' ...... ,._ 
15,.030·~-- 

~,.....,. 

·"""""' .,,_ 
l4J.500 . _ 

211,000 

JO.DJCI 
4 416.9SI ~ 

4.-.5.751 

TFR to RBEIIVES 36 661 ' ~ 
13,212 340,561 46),700 0 0 

PageS 

1.5.700 

53,100 

68.800 

20JX)O 

550~ 

OSJX>O 

15.000 

1,100.000 

755,000 

~ 
2,112.800 

15,700 

53.100 

"·"" 
0,000 

""'000 

109,000 

177,100 

15,7IXI 

53,100 

"·"" 
0,000 

100.000 

109,000 

177,100 

li.014 

54,162 

70,176 

9, 110 

10<000 

111.180 ,,., .. 
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HARRISON HOT SPRINGS. DRAFT 2021 - 2025· FIVE YEAR FINANOAL PLAN DETAILS , __ -__ , 
IT~ I 

WASTEWATER 
REVENUES 

OPERATING REVENUES 
FRONTAGE TAXES 
ric REVENUE -
INTEREST 
GRANT 

517,829 
199,799 

2014 

ACTUAL 

S49,853 
199-,705 

2015 

ACTUAL 

5Ui,741 
200,055 

1.5.181 

GAIN (LOSS) ON DISPOSAL OF ASSETS 
TRANSFER FROM SURPLUS 
'TRANSFeRFiiOM eauriYINTCA"':"SfWeR -i3i33i ___ 133.00s -----i3i4s3 

2016 

ACTUAL 

533,671 
203,088 

9,277 

141.495 
-

2017 

ACTUAL 

570,839 
207,863 

13,947 
10,000 

--· 14ii7t -

2018 

ACTUAL 

560,965 
215,797 

22,287 

- i.4s.345 

1019 

ACTUAL 

626,715 
221,719 

31,534 

(11,639) 

157,095 

2020 

UNAUDITED 

670,826 
224,876 

21..733 
6,550 

-
185."404 

2020 

BUDGET 

653,620 
224,000 

·-· l so.ooo-

2021 I BUDGET 

644,500 
224,000 

u.ooo 

-
160.000 

2022 2023 2024 2025 

BUDGET BUDGET BUDGET BUDGET 

_678,352 690,029 703,470 717,539 
228,480 233,050 237,711 242,465 

-----·- -~-
160,000 160,000 160,000 163.200 

TOTAL REVENUES 849,958 881,563 870,430 887,531 946,021 944,394 1,015,414 1,109,389 1,027,610 ~ UMl.SOO ~ 1,066,831 1,083,079 1,101,180 1,123,104 

' . EXPENDITURES 
sEweR ADWNciTRATION 
TRAINING . 

\YASTi~WATER "i:Ouidi.ON 
WASTEWATER TREATMENT PLANT 
LIFT STATIONS 
·seWeR PLA.NN1NG ...... 

AMoRTizATION -·sEwER 

Total Operating Costs 

TRANSFERS TO RESERVES AND ALLOWANC£5 
TRANSFER TO CAPITAL FUND 

?2.~ 7S,148 77,730 61.418 93,033 99,508 99,946 101,974 106,S95 1ll.SS4 112,361 114,968 117,267 119,613_ 
8,130 · ·2,_067 6,653 4,614 4,501 300 2.399 198 ~;soo S,lSI ··-· _6,580 6,712 . 6!.846 6,983 

42.655 59,H3 6:173 18,875 14,459 17,034 42,611 6,279 25,900 19,294 21.240 21.66s· 22,099 22.5-40 
325,231 363,071 321,125 3&8,525 420,641 334,978 341,320 395,962 401.500 •t7.Jll 422,556 429,767 438,002 446,762 
39.566 56.191 4~.954 52_,521 71,755 106.574 89,397 91.645 113!..125 1Dl,41l p5.61S ... 116.917 119,~_? - - 121.641 

35,493 
132 331 133.005 n 8.453 141.495 143.371 145.345 157.095 185.404 1501000 160 000 t60.ooo 160.oo0 16o.ooo 163,200 
620,542 689,323 600,088 700,941 754,760 703,739 734,766 781,462 ao3,s2o i 119,500 j 838,352 850,029 863,470 880,739 

3,651 9,277 13,947 22,287 31,534 
52 172 153 504 92 934 54 400 67130 213 000 213 000 246 608 224 000 ~ 224 000 ~ 228 480 233 050 237 711 242 465 

Total Transfers 521172 153.S04 96585 631677 81 on 2351287 244.Sl4 2461608 224,000 • 224,000 - 2281480 2331050 2371711 242A6S 
TOTAL EXPENDITURES 6721714 842,827 6961673 764,618 8351837 939,026 9791300 110181070 11027,620 • l ,DC3,500 . 110661832 11083,079 1,101,180 1.123

1
104 ' . 

Sewer Operating Fund SURPLUS (DEFICIT) 

CAPITAL FUND 
REVENUES 

DCC REVENUE RECOGNISED 
·pRQi:EEOS .FROM"OEiiT······· 

TRANSFER FROM SURPLUS 
TRANSFER fROM _!EWER O~ERATIONS 
TRANSFER FROM RESERVES 
CONTRIBUTED ASSETS 
INFRASTRUCTURE GRANTS 

177,244 

S2,17Z 

39,736 173,757 122,913 110,183 5,368 46,124 81,318 

7,065 86,115 -553,943 130,513 

61,182 
153..!504 91,934 54,400 67,~30 213,000 213,000 224,876 

385,987 256,525 
SS,OOO 40.500 

143,400 1 1,050,000 

2241000 1 224,000 1 ~8,480 --- 233,050. 237,7~1 237,711 
276,600 

- --o.ooo -.~ 

DEBT 
TOTAL REVENUES 52,172 153,504 92,934 61,465 183,312 339,615 1,152,930 611,914 644,000 ~ 2,!?4,000 ~ 228,480 233,050 137,711 237,711 

_[_) EBT .R.(PAYMENJS 

CAPITAL EXPENDITURES 
WASTEWATER RisERvEs 

Capital Fund SURPLUS (DEFICIT} 

12,172 U6,S04 42,934 7,065 116,182 126,615 939,930 387,038 420,000 I 2.150,000 
40 000 27 000 50,000 54 400 67 130 213 000 213 000 224 876 224 000 214 000 ~ 228 480 233 050 237 711 237 711 

TOTAL EXPENDITURES 52.171 153,S04 91.934 61.465 183,311 3391615 1,151,930 6111914 644,000 ' 2.)74 DOO j 118,480 233,0SO 237,711 237,711 
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HARRISON HOT SPRINGS· DRAFT 2021-2025- FIVE YEAR FINANCIAL PLAN DETAILS 

2023 

1--- -~ 1 
1014 

ACTUAL 

2015 

ACTUAL 

2016 

ACTUAL 

2017 

ACTUAL 

2018 

ACTUAl 

2019 

ACTUAL 

2020 

UNAUDITED 

1020 

BUDGET 

2021 

BUDGET 

2022 

BUDGET BUDGET 

2024 2025 

BUDGET BUDGET 

IT'Ll~~ I I 
WATER FU ND 

REVt.NUES 

OPER~Tif>!g fi:~E~UES . 

FR9~T~GE.T~ 
INTEREST _ 
GAIN (LOSS) ON DISPOSAL OF ASSETS 
TRA~SfER f_RO~- SURPL\~5 
TRANSFER FRO_M RESlRVES 

193,178 102,323 
195!478 195,461 

338,348 

205,523 215,236 336,426 
1~5.868 198,065 203,088 

1,175 627 

-- ·-

376,598 384,130 391,813 
157,346 262.49"3 267,743 

475,951 352.113 367,864 339,000 i J49.S1l l · 369,920 
224,611 243,718 147.~1 152,300 2S2,~ - 252,300 

1.919 5,296 6,504 
(440,616} 

TRANSFER FROM EQUITY IN TCA 85 695 101,783 117 872 117 559 117 898 148 027 172 881 173 191 160 000 160 000 ~ 160 000 163 200 166,464 169 793 
-- -- --- - ·-rorAt REVENues 474,351 837,915 519,263 532.135 658,04o 409,892 774,009 795,291 751,3oo ~ 76t.au ~ 782,220 797,144 813,087 829,349 

EXPENSES " l 

WA~R ADMINJgRATIQN ._ 
TRAINING 
WATER SUPPLY & DISTRIBUTION 
wATER.REseRV01R. -

WATER TREATMENT PlANT 

HYC?~TS 
AMORTI~TION ·WATER 

Total Operating Costs 

TRANSFERS TO RESERVES AND ALLOWANCES 
TRANSFER TO CAPITAL FUND 

70,740 
_297 

5!11.!4 _ 

~712 

6,761 _3,732 5,346 3,117 300 623 1,798 4,550 3,251 4,670_ 4,763~ 4,8_59 - 4!956 
100,240 52.599 47,272 70,049 73,705 84,741 58,305 71,960 11.2n 74_.310 75,796 11.312 78,858 

·2,783 . 2,650 ii,132 3,337 3,570 4,566 10,378 10,925 13,925 5,957 6,0,-6 6,198 - - -6,322 

40,118 82.057 74,6S2 76,864 89,531 89,282 94,474 110,765 114,700 114,904 116,822 119,15i 121,542 

75,538 76, 652 42,920 62,769 94,053 97,495 102,130 122,610 l 128,208 127,542 130,053 132,654 135,307 

8,182 3,705 2.048 2,423 3,331 3,910 9,877 4,700 18,190 11,150 18.310 18,376 18,744 19,119 
85,695 . 101783 117872 117559 117898 148027 172881 173191 160000 160000 160000 163200 166464 169793 

i42,261 340,016 350,282 301,304 337,364 413,095 459,465 444,977 499,000 • 509,513 ~ 505,693 515,087 525,388 535,896 

1,406 1,275 627 1,919 5,296 6,504 
231,408 497,513 158,018 152.161 217,357 367.985 242.118 248,660 252,300 II 252,300 ~ 276,527 282,0S8 287,699 293,453 

Total Transfers 231408 497 513 159 424 153 436 217 984 369 904 247 415 255 164 252 300 ~ 252 300 ~ 276 527 282 058 287.699 293 453 
TOTAL EXPENDITURES 473,669 837,529 509,706 454,740 555,348 782,999 706,879 700,141 751,300 t 7&1.113 ~ 782.220 797,144 813,087 829,350 

Water Oper.~ting fund SURPWS (DEFICn 

CAPITAL FUND 
REVEN UES 

DCC ~~VENU~.~ECOGNISED 
INFRASTRUCTURE GRANTS 
CONTRIBUTED ASSETS 
TRAN}FER FROM WA~R OPERATING 

.. , ... 
412,9S8 790,9S5 

211,408 497,S13 

9,557 77,395 102,692 (373,107) 671129 95,150 

43,944 I 125,000 
128,024 1,988,728 

67,so0 17~000 
151,018 152,161 217,3S7 367,98S 242,118 248,660 2s2.1oo 1 2S2,.1DO ( 276,527 282,0S8 287,699 293,4S3 

231"""'" ;oou - I" , TRAN~fER FR.OJI!I SURPLUS 

EXPENDITURES 

TOTAL REVENUES 644,366 1,288.468 158,018 152,161 412,881 2,632,043 242,118 248,660 426,300 ~ 3n.JOO ~ 276,527 282,058 287,699 293.453 

DEBT FINANCING 
~~OeBT-REPAvMeiiiS---

:!_RA~S.fE~tf.Q.R~ER_y~_AND A~t;l.Y"ANC£5 
CAPITAL EXPENDITURES 

14,613 12,213 
- iSO:OOO- - l oo ooo 

8,018 
- so:-ooo 

7,541 6,577 6,899 5,304 1.360 5,000 
iio.ooo uo.OOO 110,00Ci 11o.ooo 11D.'ooo uo.ooo 

.1~,oJ., .1U,21l 58,018 111..541 u6,sn 116,899 115,304 n1,360 11s,ooo 
too,ooo 1oo,ooo 34,62o - 66,946 1t 9,os6 12o,628 ui.1oo 137,3oo 1 to2.3oo 1 276,527 282,o~ 287,699 _ . 293,453 

479 753 1 076 255 229 359 2 396 058 6 187 174 000 ~ 275 000 ~ 
TOTAL EXPENDITURES 644,366 1,288,468 158.018 152,161 412,881 2,632,043 242,118 248,660 426,300 177,300 ! 276,527 282,058 287,699 293,453 

Water Capital Fund SURPLUS (DEFICJT) -1 • 

Pa&e7 

N 
(") 



HARRISON HOT SPRINGS 
VILLAGE OF HARRISON HOT SPRINGS 

BYLAW NO. 1161,2021 

A Bylaw of the Village of Harrison Hot Springs to establish 
the 2021 - 2025 Financial Plan 

WHEREAS the Community Charter requires the municipality to adopt a five-year financial plan 
annually; 

AND WHEREAS public consultation regarding the financial plan was provided by way of an open 
meeting; 

NOW THEREFORE the Council of the Village of Harrison Hot Springs, in open meeting, lawfully 
assembled, ENACTS AS FOLLOWS: 

1. That Schedule "A" attached hereto and made part of this bylaw is hereby adopted and is 
the Village of Harrison Hot Springs Financial Plan for the years 2021 - 2025. 

2. That Schedule "B" attached hereto and made part of this bylaw is hereby adopted and is 
the Village of Harrison Hot Springs Financial Plan Objectives and Policies Statement for 
the year 2021 -2025. 

3. This bylaw may be cited for all purposes as the "Village of Harrison Hot Springs Financial 
Plan Bylaw No. 1161, 2021 ". 

4. Bylaw No. 1153, 2020 - 2024 Financial Plan is hereby repealed. 

READINGS AND ADOPTION 

READ A FIRST TIME THIS DAY OF FEBRUARY, 2021 

READ A SECOND TIME THIS DAY OF FEBRUARY, 2021 

READ A THIRD TIME THIS DAY OF FEBRUARY, 2021 

ADOPTED THIS DAY OF MARCH, 2021 

Mayor Corporate Officer 
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BYLAW NO. 1161,2021 
SCHEDULE "A" 

2021-2025 Financial Plan 

2021 2022 

BUDGET BUDGET 

REVENUES: 

PROPERTYTAXES - MUNICIPAL 2,425,1 28 2,484,634 

COLLECTIONS OTHER GOVERNMENTS & AGENCIES 2,053,715 2,143, 210 

PENALTIES & INTEREST- TAXES - -

UTILITY CO. 1% REVENUETAXES 38,524 38,878 

PAYMENTS IN LIEU OF TAXES 5,500 5,500 

TOTAL TAXES COLLECTED 4,522,867 4,672,222 

REMITIANCES OTHER GOVERNMENTS & AGENCIES (2,053,715) (2,143,210) 

NETTAXES FOR MUNICIPAL PURPOSES 2,469,152 2,529,01 2 

REVENUE FROM OWN SOURCES 2,014,763 2,083,398 

GRANTS AND DONATIONS 5,950,000 2,328,000.00 

DCC 1,175,000 -
CONTRIBUTED ASSETS - -

TOTAL REVENUE $11,608,915 $6,940,410 

EXPENSES: 

LEGISLATIVE 131,350 131,360 

GENERAL GOVERNMENT 1,264,720 1,209,086 

PROTECTIVE SERVICES 333,027 294,364 

DEVELOPMENT PLANNING 33 7,300 122,700 

TOURISM AND COMMUNITY IMPROVEMENT 289,483 293,909 

ENGINEERING, TRANSPORTATION, STORM WATER 924,816 882,512 

SOLID WASTE 212,948 192,505 

PARKS, RECREATION & CULTURAL SERVICES 535,558 518,122 

WASTEWATER UTILITY 819,500 838,35 2 

WATER UTILITY 509,513 505,693 

DEBT- INTEREST 15,700 15,700 

TOTAL EXPENDITURES 5,373,915 5,004,303 

SURPLUS (DEFICIT) $6,235,000 $1,936,107 

CAPITAL, DEBT, RESERVES, TRANSFERS & 

BORROWING 

CAPITAL EXPENDITURES (6,841,958) (2,544,000) 

REPAYMENT ON DEBT (53,100) (53,100) 

PROCEEDS OF DEBT - 110,000 

CONTRIBUTIONS TO RESERVES (997,200) (1,148,007) 

TRANSFERS FROM RESERVES 581,458 479,000 

APPROPRIATION FROM SURPLUS 55,800 200,000 

EQUITY IN TANGIBLE CAPITAL ASSETS 1,020,000 1,020,000 

$(6,235,000) $(1,936,107) 

SURPLUS (DEFICIT) PLUS CAPITAL, DEBT, $ - $ - $ 

2023 2024 2025 

BUDGET BUDGET BUDGET 

2,505,482 2,545,173 2,594,700 

2, 223,856 2,307,654 2,353,807 

- - -

38, 935 39,505 40,296 

5,500 5,500 5,610 

4,773,773 4,897,833 4,994,413 

(2,223, 859) (2,307,654) (2,353,807) 

2,549,914 2,590,179 2,640,606 

2,111,671 2,147,159 2,188,863 

550,000 .00 550,000.00 561,000.00 

- - -
- - -

$5,211,585 $5,287,338 $5,390,469 

133,150 134,950 137,649 

1,2 15,650 1,236,041 1 ,260,762 

273,226 276,681 282,215 

122,700 122,700 125,154 

298,135 302,573 308,624 

889,141 904,710 922,164 

193, 575 194,667 198,560 

525,085 534,927 545,626 

850,029 863,470 880,739 

515,087 525,388 535,896 

15,700 15,700 16,014 

5,031,479 5,111,805 5 ,213,402 

$180,106 $175,533 $177,067 

(109,000) (109,000) (111,180) 

(53,100) (53 ,100) (54,162) 

- - -

(1,164,209) (1,177,176) (1,195,365) 

109,000 109,000 111,180 

- - -

1,037,200 1,054,744 1,075,839 

$(180,109) $(175,532) $(173,688) 

- $ - $ -
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BYLAW NO. 1161, 2021 
SCHEDULE "B" 

2021 FINANCIAL PLAN OBJECTIVES AND POLICIES 

In accordance with Section 165(3.1) of the Community Charter, the Village of Harrison Hot 
Springs is required to include in the Five-Year Financial Plan , objectives and policies regarding 
each of the following : 

1. The proportion of total revenue that comes from each of the funding sources described in 
Section 165(7) of the Community Charter, 

2. The distribution of property taxes among the property classes, and 
3. The use of permissive tax exemptions. 

Funding Sources 
Table 1 shows the proportion of total revenue proposed to be raised from each funding source in 
2021. Property taxes usually form the greatest proportion of revenue. As a revenue source, 
property taxation offers a stable and reliable source of revenues for services such as: 

• Governance & Administration 
• Operations & Public Works 
• Protective Services 
• Recreation, Parks & Culture 

User fees and charges typically form the second largest proportion of planned revenue. Many 
services can be measured and charged on a user-pay basis. Services where fees and charges 
are applied include water and sewer usage, & solid waste management - these are charged on 
a user pay basis. User fees are designed to apportion the value of a service to those who use 
the service. 

Tabl 1 2021 F d" S e un mg ources 
Revenue Source %of Total Revenue Dollar Value 

Property Taxes includinQ Payments in Lieu 20.2% $2,469,152 
Service Utility Fees (Frontage Taxes) 3.8% $476,300 
User fees 8.2% $994,013 
Reserves 4.8% $581,458 
Surplus 0.5% $55,800 
DCC Revenues 9.6% $1,175,000 
Borrowing 0% $0 
Grants/Donations 48.5% $5,950,000 
Other sources 4.4% $544,450 

Objective and Policies 
• to continue to seek grants for major infrastructure repair and replacement 
• to keep the public well-informed about projects and initiatives 
• to review utility participation rates to ensure they are equitably funded 
• to establish reserve policies to assist in the funding of future capital replacements and to 

stabilize tax rates 
• to ensure that Village services are financially sustainable 
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Distribution of Property Taxes 

Table 2 outl ines the distribution of property taxes among the property classes. 

Table 2: 2021 Distribution of Property Tax Rates 

Property Class % of Total Property 
Taxation 

Residential (1) 66% 
Business (6) 29% 
Recreation/Non-profit (8) 5% 

Policies and Objectives 

• Ensure that Village services are financially sustainable 

• Set property tax rates that are based on principals of equity and responsiveness to current 
economic trends 

• Regularly review and compare the Village's distribution of tax burden relative to other 
similar municipalities in British Columbia 

• Continue to seek grants for major infrastructure renewal and projects 
• Keep the public well-informed about projects and initiatives 
• Maintain reserve funds for the funding of future capital replacements 
• Maintain reserve funds to stabilize tax rates when required 

Permissive Tax Exemptions 

Policies & Objectives 

Council does not currently support permissive tax exemptions. Taxpayers within the various 
property classes are treated equitably and policies are established for each class and not for 
individual property owners. 




