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M A Y O R ’ S  M E S S A G E

M A Y O R  L E O  F A C I O

MAYOR’S MESSAGE
 I don’t remember a time when the word “unprecedented” 

was used so much in one year. In 2021, the Village 
of Harrison Hot Springs experienced heat domes, 
atmospheric rivers, and an ongoing pandemic. The 
province was devastated by forest fires and flooding. 
All of these challenges had an effect on our residents, 
business operators, neighbouring communities, 

friends and families. My heart goes out to all of those 
who were affected.

	 Very early in 2021, officials were informed that  Health  
	 Canada approved COVID-19 vaccines would be 
	  supplied to British Columbia residents. To ensure that citizens  
		  of Harrison Hot Springs had access to vaccines, on behalf of Council, 
I spent a significant amount of time this year advocating to the Province for local COVID-19 
Immunization Clinics which were set up in Agassiz. There were also two pop-up clinics at our 
waterfront in the Harrison Civic Plaza.  I continued to advocate to the Province for assistance to 
our businesses who had been hardest hit by travel restrictions, road closures, fuel rationing, and 
cancelled events due to both the pandemic and the transportation disruptions caused by November’s 
storm event. 

We are grateful to the federal and provincial governments for grant funding under the Investing in 
Canada Infrastructure and Community Economic Recovery Infrastructure programs which aided us 
in completing the Miami River Greenway, build a new walking trail on McCombs Drive and begin on 
seismic upgrades to our Fire Hall. We also received two Provincial grants to build a berm and plaza 
with seating on the southwest side of the lagoon which will protect infrastructure, enhance the area, 
and improve playground safety. Provincial funding was also secured to assess the Harrison Lake 
Dike which protects the community against floodwaters originating with Harrison Lake. Quantifying 
and mapping local flood risk will help the Village evaluate the existing flood protection infrastructure 
and prioritize future flood management efforts such as emergency response provisions  and land 
use planning. There has never been a more pressing time to undertake this review. We also continue 
to receive Resort Municipality Initiative funding which will be invested in further upgrades to our 
waterfont area. In total, we received over $3.2 million in grant funding  in 2021.

To support the first ever National Day for Truth and Reconciliation, the Village Office was closed so 
that staff could have time to meaningfully reflect on the history and legacy of residential schools 
and to honour Indigenous communities, families and survivors. I was honoured to join Sts’ailes 
leadership in a walk for reconciliation on September 25 when we walked together from the Sasquatch 
Eco-Lodge to the Sandpiper Gold Course. Lights in the Civic Plaza were also installed and glowed 
orange for the duration of the night. 

I am very proud of how we persevered this year and came together as a community. As we move 
cautiously forward to welcome visitors and to once again engage in social and cultural events, we 
do so with open hearts and with gratitude for all the wonderful things our community has to offer.     



2 0 1 7  A N N U A L  R E P O R T

 |   02

02  |

2 0 2 1  A N N U A L  R E P O R T

V I L L A G E  C O U N C I L

VILLAGE COUNCIL

L-R Councillor Ray Hooper, Councillor Michie Vidal, Mayor Leo Facio, Councillor Gerry Palmer, Councillor Samantha Piper

About Village Council 
Harrison Hot Springs Village Council consists of the mayor and four councillors, all of whom are elected village-
wide and serve four-year terms. Council’s role is to establish policies to guide the growth, development and 
operation of the Village, set budgets and levy taxes to provide services. 

Council meets regularly and the public is welcome to attend any open meeting and participate in the question 
period at the end of the meeting. To make a presentation or address Council, a delegation request may be 
submitted to the Village.  

Mayor and Council give administrative responsibility to the Chief Administrative Officer who oversees Village 
operations and ensures that staff work to meet community, corporate and Council priorities. 
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V I L L A G E  C O U N C I L

Mayor Leo Facio
COUNCIL APPOINTMENTS

Fraser Valley Regional District Board,  
Municipal Director

Fraser Valley Regional Hospital District Board,  
Municipal Director

Kent Harrison Joint Emergency Program Committee

VILLAGE COUNCIL

Councillor Samantha Piper
COUNCIL APPOINTMENTS

Corrections Canada Citizen’s Advisory Committee

Kent Harrison Joint Emergency Program Committee

Fraser Valley Regional Library, Alternate Municipal Director 

Harrison Agassiz Chamber of Commerce 

Tourism Harrison

Councillor Gerry Palmer
COUNCIL APPOINTMENTS 

Fraser Valley Regional Library, Municipal Director

Kent Harrison Joint Emergency Program Committee

Public Art Committee, Chair
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V I L L A G E  C O U N C I L

Councillor Ray Hooper
COUNCIL APPOINTMENTS

Fraser Health Authority

Agassiz Harrison Historical Society

Councillor Michie Vidal
COUNCIL APPOINTMENTS

Fraser Valley Regional District Board,  
Alternate Municipal Director

Fraser Valley Regional Hospital District Board,  
Alternate Municipal Director

Agassiz Harrison Healthy Communities

Temporary Council Chambers Temporary Council Chambers 
in Memorial Hall in Memorial Hall 
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May 9, 2022

To the Mayor and Council,

I am pleased to submit the 2021 Annual Report for the Village of Harrison Hot Springs (the 
Village). The purpose of this report is to present the financial results for the fiscal year ended 
December 31, 2021 in accordance with the Community Charter and the Local Government 
Act. This report includes the Audit Report from BDO Canada LLP, the Financial Statements of 
the Village, and supplementary information for the year ended December 31, 2021. In 2021, 
the Village was the recipient of a Canadian Award for Financial Reporting (CAnFR) from the 
Government Finance Officers Association for its 2020 Annual Report, which marked the second 
consecutive year that this award was won by the Village.  The CAnFR recognizes excellence in 
governmental accounting and financial reporting and represents a significant accomplishment by 
a local government and its management. 

In order to receive a Canadian Award for Financial Reporting, a government unit must publish 
an easily readable and efficiently organized annual financial report, whose contents conform 
to program standards. Such reports should go beyond the minimum requirements of generally 
accepted accounting principles and demonstrate an effort to clearly communicate the municipal 
government’s financial picture, enhance an understanding of financial reporting by municipal 
governments, and address user needs.

A Canadian Award for Financial Reporting is valid for a period of one year only. We believe our 
current report continues to conform to the Canadian Award for Financial Reporting program 
requirements, and we will be submitting it to GFOA to determine its eligibility for another award. 
Staff are proud of what they have accomplished and we hope to continue on this path in the 
future.

The financial statements of the Village of Harrison Hot Springs (the Village) are the responsibility 
of management and have been prepared in accordance with Canadian Public Sector Accounting 
Standards, consistently applied and appropriate in the circumstances. The preparation of 
the financial statements requires the use of estimates which have been made using careful 
judgement. In management’s opinion, the financial statements have been properly prepared 
within the framework of the accounting policies summarized in the financial statements and 
incorporate within reasonable limits of materiality, all information available as of the audit date. 
The financial statements have also been reviewed and approved by the Mayor and Council of the 
Village.

Management maintains a system of internal controls designed to provide reasonable assurance 
that assets are safeguarded, transactions are properly authorized and recorded in compliance 
with legislative and regulatory requirements and that reliable financial information is available 
on a timely basis. These systems are monitored and evaluated by management. Council is 
responsible for ensuring that management fulfills its responsibilities for financial reporting and 
internal control. 

The financial statements have been examined by the Village’s independent external auditor; BDO 
Canada LLP in accordance with Canadian generally accepted auditing standards. The external 
auditor’s responsibility is to express their opinion on whether the financial statements, in all 
material respects, fairly present the Village’s financial position, results of operations, changes 

L E T T E R  O F  T R A N S M I T T A L
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in net financial assets and cash flows in accordance with Canadian Public Sector Accounting 
Standards. Their Independent Auditor’s Report outlines the scope of their examination and their 
opinion. The external auditor has full and open access to all records of the Village and has direct 
access to management and Council when required.

This report presents fairly and accurately the financial position of the Village of Harrison Hot 
Springs. The purpose is to provide readers with a clear understanding of the financial information 
and operations of the Village. The report is divided into three sections:

1.	 Introductory Section: Provides an overview of the Village and our role, vision and strategic 
direction. It includes the nature and scope of the services provided as well as highlights and 
accomplishments.

2.	 Financial Section: Presents the 2021 financial statements, notes, supplementary schedules 
and the independent Auditors’ Report for the Village.

3.	 Statistical Section: Presents a variety of statistical and financial information on a five-year 
comparative basis.

Financial Overview 

Significant Financial Management Policies:

The Village of Harrison Hot Springs is governed by bylaws and policies, many of which are 
financial in nature. Significant accounting policies are described in note one (1) of the financial 
statements.

Statement of Financial Position:

The statement of financial position shows the results of net financial assets and tangible capital 
assets. Tangible capital assets are accounted for at net value (acquisition cost less accumulated 
amortization). In 2021 there was a decrease to tangible capital assets in the amount of 
approximately $614,000.  This occurred because the additions to tangible capital assets were 
less than the amount of amortization that the tangible capital assets incurred during the year, 
largely due to major capital projects being carried forward into 2022. Additions in the amount of 
$477,797 included the McCombs Drive and Miami River Greenway trail development, transit bus 
shelters, and preliminary work for the beach redevelopment project.

Development cost charges (DCC’s) are contributions collected from developers to pay for growth 
in infrastructure and to support new development for sewer, water, drainage, and parks in the 
future. In 2021 there was only a small addition to the DCC’s of $21,595, however only $15,551 
was expended.

Long –term debt and liabilities under agreement were reduced overall by $59,677 in 2021.  All 
other debt relates to the General Fund and is serviced by taxation.

Accumulated surplus includes investment in tangible capital assets. Equity in tangible capital 
assets is the net Tangible Capital Assets (TCA) less debt used to purchase the assets. Due to the 
additions to capital assets being less than the amortization in 2021, there was a net decrease to 
the equity in TCA of $554,521.  The Village’s total equity in TCA ended the year at $36,570,929.  
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Statement of Operations:

Revenues

In 2021, we saw many challenges for the Village due to the continued uncertainty with the 
COVID-19 pandemic as well as the major flooding event in November, which affected many BC 
municipalities.  As a result, revenues continued to be down in areas such as rentals of municipal 
facilities.  On the other hand, due to people staying closer to home as well as seeking relief 
from the very hot summer we had, revenues for pay parking and boat launch were up quite 
significantly.  In 2021, total revenues were under budget by about $5.9 million, however this was 
mostly related to government grant applications that were still in process and not awarded.  
When the Village applies for a grant, the revenues associated are included in the annual budget. 
However, if the grant is not approved or approval is delayed, revenues will not be realized and the 
budgeted expenditure will also not occur.

Expenses

Expenses include operational items and capital expenditures that do not meet the requirement 
for capitalization and amortization. During 2021, increased visitation required higher expenditures 
for beach front maintenance and the November flood event resulted in higher than expected 
expenditures for emergency management services.  The total Village expenditures remained 
within the budgeted allowances. 

Reserves

Reserve funds provide a mechanism to set aside funds to:

•	 Finance all or part of future infrastructure or equipment requirements

•	 Provide a degree of financial stability

•	 Provide a budgetary option to mitigate the need to cut service or raise taxes in uncertain 
economic times

All of these funds are intended to accomplish two goals:

•	 Achieve tax stability

•	 Contribute to the orderly provision of services

Additions to reserves consist of transfers from operations and interest earnings on those reserve 
funds. In 2021, a net amount of over $339,000 increased reserves to fund future capital projects 
and contingencies. In addition, the Village received $675,000 in funding from the COVID-19 
Restart grant in 2020 which provided an operating reserve of $198,935 in unspent funds at the 
end of 2021 to assist with costs related to the pandemic in 2022 (Note 15, 23). 

Financial Planning Process

The Community Charter section 165 and 166 require the Village to complete a five-year Financial 
Plan and institute a public process for consultation on the plan. The Financial Plan in the form of 
a bylaw must be adopted by May 15th of each year. On March 7th, 2022, Council adopted the
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2022-2026 Financial Plan as part of its financial planning process. A summary can be found 
within the “Five Year Financial Plan” section of the Annual Report.

Future Outlook

The Village of Harrison Hot Springs is a resort municipality which presents both opportunities and 
challenges.  The Village has seen a population growth of approximately 30% from 2016 to 2021 
which places a high demand on services that the Village provides for its taxpayers, also, demands 
on services are additionally increased when non-resident owners and tourists arrive during the 
summer season.  

While the traditional summer season is a popular time for tourist visits, the impact of the global 
COVID-19 pandemic, public health order restrictions, as well as the closing of borders to non-
essential travel has affected the local businesses that are predominantly tourism driven.  The 
outlook into 2022 is more positive however, many COVID-19 restrictions have been lifted and 
the BC economy is gradually re-opening.  It is still unknown how quickly tourism will rebound 
or if there will be future COVID-19 restrictions, but there is a definite optimism that a degree of 
normality will return.  

The Village is committed to fiscal responsibility and will continue to seek out grants as they 
become available for specific eligible and relevant projects. Grants remain a key source of funding 
for the Village as large projects are most often not possible without supplemental funding 
sources or the need for debt borrowing. The Village is unable to generate the level of taxation 
revenues necessary to fund certain large projects without grant funding; a 1% tax increase 
generates just under $25,000.

The Village has a limited amount of land available for development, however there continues to 
be consistent interest in new development projects which include both residential and mixed 
commercial/residential opportunities. Real estate transactions showed continued strong demand 
and selling prices throughout 2021 continued to increase.  Like much of the lower mainland 
in BC, assessed values rose rapidly in 2021.  Of the three classes of properties that the Village 
has assessed value for, residential values rose almost 31%, business values rose 10.7%, and 
recreational/non-profit values rose almost 16%.

This report speaks to the efficient and dedicated work of Village staff, including former employees 
whose excellent work we continue to build upon.  Additionally, it should be recognized that this 
very positive Annual Report is a result of good governance and of Council’s ongoing commitment 
to prudent financial management.

Respectfully Submitted,

Scott Schultz, Finance Manager
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  CORPORATE    
& ADMINISTRATIVE   	

	                  SERVICES 

Debra Key
  Deputy CAO/       Corporate Officer     

         

BYLAW       
ENFORCEMENT    

                  Contracted Service

FINANCE & HUMAN RESOURCES
Scott Schultz, Finance Manager

  

O R G A N I Z A T I O N A L  C H A R T

  

	

	

                                          COMMUNITY 
                                              SERVICES

                                       Rhonda Schell,
   Community Services Manager

ORGANIZATIONAL CHART 

    PROTECTIVE 
     SERVICES

     
     FIRE DEPARTMENT

     Trevor Todd, Fire Chief
            

  

    PUBLIC 
    WORKS  &

    UTILITIES
   Tyson Koch

    Operations Manager

  
 
  PLANNING &  
 DEVELOPMENT
  Contracted Service

COUNCIL

CHIEF ADMINISTRATIVE 
OFFICER

Madeline McDonald
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DEPARTMENTS

Corporate & Administrative Services 

Corporate Services prepare and preserve records 
of the official business of the corporation, including 
bylaws, minutes of Council and Committee 
meetings, and Council policies. The department is 
also responsible for the coordination of municipal 
elections, and referendums. 

Bylaw Enforcement Services 
Bylaw Enforcement Services supports a safe and 
healthy environment for the residents of Harrison 
Hot Springs by ensuring compliance with Village 
bylaws, from parking to noise complaints. An 
educational approach is used to resolve infractions 
whenever possible with a focus on quality customer 
service. Dog control and licencing services are 
provided to the Village by the Fraser Valley Regional 
District.

.

Corporate & 
Administrative Services

Financial Services 
Financial Services provides financial reporting and 
control services, manages Village assets, and offers 
guidance for maintaining the overall financial stability 
of the municipality. Specific functions include 
preparing and monitoring operating and capital 
budgets, levying and collecting property taxes and 
utilities, administering payroll, processing accounts 
payable and accounts receivable and maintaining a 
high level of client service for municipal payments 
and inquiries.

Human Resources 
Human Resources supports all stages of the 
employee experience, from job applications 
to retirement planning. Human Resources is 
responsible for providing strategic advice to 
staff and Council to foster an inclusive culture 
of employee empowerment and to maintain a 
sustainable municipal workforce. 

Financial Services &
Human Resources
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Community Services
Community Services helps build strong and healthy 
relationships with the people and organizations that 
make up the community. The department manages 
the Resort Municipality Initiative (RMI), organizes 
community events and promotes  effective 
communications and engagement throughout 
the Village. Community Services also administers 
curbside waste collection, pay parking, BC Transit, 
environmental initiatives, economic development 
and film production.  

.

Community 
Services

Planning & Development Services 
Planning and Development Services is responsible 
for developing a wide range of land use plans and 
strategies and for processing applications for land 
use and development. The department provides 
advice to senior staff and works with Council on the 
development, implementation and administration of 
the Official Community Plan and Zoning Bylaws. 

Building development and building inspection 
services are provided by the Fraser Valley Regional 
District.

Planning &
Development Services
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Fire Protection
The Harrison Hot Springs Fire Department provides 
fire prevention and awareness information to 
the Village. The Fire Department is comprised 
of dedicated paid-on-call fire fighters who are 
committed to public safety through the delivery of 
a wide variety of services including fire suppression, 
first responder medical service, and fire  inspections. 
The Village of Harrison Hot Springs and the District 
of Kent have a Mutual Aid Agreement in place to 
lend assistance across jurisdictional boundaries in 
the case of an emergency. 

Emergency Preparedness 
The Kent Harrison Joint Emergency Program 
Committee oversees the development of the Hazard 
Emergency Response and Recovery Plan.  This plan 
guides the operations, organization, responsibilities 
and coordination necessary to provide for effective 
response and recovery from major emergencies or 
disasters in the jurisdictional area of the Village of 
Harrison Hot Springs and the District of Kent.

.

 
Protective Services

Public Works
Public Works is responsible for the repair, 
maintenance  and beautification of Village-owned 
assets including municipal facilities, beachfront 
and parks. Public works is also responsible for road 
maintenance including snow clearing, solid waste 
collection in public spaces, street maintenance, 
flood protection, and the storm water collection 
system among many other things. 

Utility Services
Utility Services operates and maintains the Village’s 
potable water supply, treatment and distribution 
system. This critical infrastructure meets or 
exceeds legislated health and safety requirements 
and provides high-quality potable water.  The Utility 
Services also operates and maintains the sanitary 
sewer system including a level four secondary 
waste water treatment facility. 

Public Works &
Utility Services

DEPARTMENTS
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2021 ACHIEVEMENTS
- Completed Boat Launch Building 
drawings and moved project to Building 
Permit stage 
 
- Compiled GIS files and transferred data 
to the FVRD for addition to Regional 
Mapping Platform 
 
- Applied to Province for a joint drainage 
project on Hot Springs Road
 
- Completed Engineering for Lift Station 
#1 
 
- Upgraded Waste Water Treatment Plant 
UV treatment system 
 
- Installed New Street Lighting on 
Chehalis Street
 
- Upgraded and expanded Off-site file 
storage with new shelving and additional 
unit

2022 GOALS
- Complete renovations to Boat Launch Building 

- Realign and extend water main on St. Alice Street from 
Lillooet Avenue to Cedar Street 

- Upgrade Lift Station # 1 to increase pumping capacity 

- Replace twenty-two membranes at the Water Treatment Plant 
as part of preventative maintenance plan 

- Rehabilitation of the Water Reservoir 

- Installation of gantry crane system at Wastewater Treatment 
Plant 

- Upgrade emergency backup generator at the Water Treatment 
Plant  

- Install new emergency backup generator at the Water Intake 
Facility  

- Update subdivision and development servicing bylaw to meet 
current industry standards and best practices

           INFRASTRUCTURE 
        & UTILITIES

What is a membrane?
Hollow fiber membranes are long, narrow 
tubes with billions of microscopic pores 
on the surface that are thousands of times 
smaller in diameter than a human hair. 
The tiny pores filter water, allowing clean 
water to pass through, while preventing 
virtually all particles from entering the 
environment.
Our membrane system is an effective, 
reliable way to treat our waste water 
that exceeds government water quality 
regulations. 
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Photo Credit: Cheryl Uphill

            TRANSPORTATION
         & SAFETY

- Installed additional bus shelter on 
McCombs Drive

- Developed a Parking Master Plan

- Installed Block Watch Signage

- Purchased new utility vehicle for Public 
Works Department

-Replaced Fire Department compressor 
and upgraded SCBA inventory

- Scoped and Ordered new Fire Pumper 
Truck 

- Completed design and engineering 
work for Fire Hall Seismic upgrade 

- Scoped and awarded contract to 
undertake Harrison Dike Flood Risk 
Assessment  

- Implemented additional Summer 
Policing pilot project at the waterfront 

2021 ACHIEVEMENTS 2022 GOALS
- Install additional bus shelter on Hot Springs Road

- Implement one sided parking restrictions on Pine Avenue and 
McCombs Drive 

- Implement a public alerting system for local advisories and 
emergencies

- Complete Fire Hall Seismic Upgrade

- Complete Fire Pumper Truck purchase

- Complete Harrison Lake Dike Assessment

- Upgrade Flood Pump Access
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2021 ACHIEVEMENTS
- Continued participation in Joint Council 
Meetings with Sts’ailes

- Continued participation in Lets’emot 
Community to Community Forum to work 
with our closest neighbours: District of 
Kent, Stó:lō Tribal Council, Sts’ailes, Cheam, 
Seabird, and Scowlitz First Nations

- Continued partnership with Tourism 
Harrison River Valley for events

- Continued partnership with the Harrison 
Festival Society for the annual Harrison Hot 
Springs Festival of the Arts

- Co-Hosted a Virtual Canada Day 

- Hosted two filming productions

- Completed a Crime Prevention Through 
Environmental Design assessment for all 
parks

2022 GOALS
- Continued participation in the Lets’emot Community to 
Community Forum members 
 
- Continue to enhance annual shoulder and off season events 
in partnership with Tourism Harrison River Valley  
 
- Celebrate the return of  Sasquatch Days in partnership 
with Sts’ailes after a two-year hiatus due to public health 
restrictions 
 
- Consultation with Sts’ailes and installation of cultural 
infrastructure as Reconciliation Initiative 
 
- Update the Filming Policy  
 
- Install water bottle filling station in Rendall Park  
 
- Install a permanent washroom, covered seating area, and 
Ping Pong Tables in Spring Park 
 
- Submit a mulit-year Resort Development Strategy and  renew 
Resort Municipality Initiative Agreement with the Province 
 
- Construct new pedestrian trail along McCombs Drive and 
complete Miami River Greenway Trial 
 
- Upgrade lagoon area with new berm and patio

- Add an overhead cover to the Starlight Skating Rink

        RECREATION,
     CULTURE & TOURISM
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2021 ACHIEVEMENTS
- Scoped and awarded contract to undertake  
Urban Forest Master Plan 

- Finalized Single Use Plastics Bylaw and 
submitted to the Province for review 

- Completed environmental assessment to 
install Lagoon Berm and Plaza

- Hosted Harrison Elementary School Painted 
Lady Butterfly Release

2022 GOALS
- Join the Recycle BC Network of Collectors 
 
- Provide single stream and glass recycling bins for all residents 
 
- Seek opportunities to expand and upgrade the EV charging 
stations 
 
- Adopt a Single Use Plastics Bylaw 
 
- Complete an Urban Forest Master Plan 
 
- Complete environmental assessment to upgrade Lagoon 
Walkway

           ENVIRONMENT
        & SUSTAINABILITY

G O A L S  &  O B J E C T I V E S

Harrison Elementary School  Harrison Elementary School  
Butterfly Release at the Village OfficeButterfly Release at the Village Office
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2021 ACHIEVEMENTS
- Received the Canadian Award for Financial 
Reporting for the 2020 Annual Report

- Awarded 3.2 million dollars in Federal and 
Provincial funding for projects within the 
Village

-Provided additional financial support to the 
Fire Department and Harrison Festival of the 
Arts through COVID-19 Restart Grant Funding

2022 GOALS
- Develop a cost recovery mechanism for electricity 
consumption at public EV charging stations

- Ensure fair taxation between classes to mitigate the fiscal 
effects of fluctuating assessment  

- Review and finalise draft Reserve Policy 

- Achieve the Canadian Award for Financial Reporting for the 
2021 Annual Report

           FAIRNESS & FISCAL 
        RESPONSIBILITY

New Crosswalk to connect the New Crosswalk to connect the 
Miami River Greenway to th McCombs TrailMiami River Greenway to th McCombs Trail



2 0 1 7  A N N U A L  R E P O R T

 |   20

20  |

2 0 2 1  A N N U A L  R E P O R T

FINANCIAL SECTION

F I N A N C I A L  S E C T I O N



21  | 2 0 2 1  A N N U A L  R E P O R T

M A N A G E M E N T ’ S  R E S P O N S I B I L I T Y  F O R  F I N A N C I A L  R E P O R T I N G



2 0 1 7  A N N U A L  R E P O R T

 |   22

22  |

2 0 2 1  A N N U A L  R E P O R T

F I V E  Y E A R   F I N A N C I A L  P L A N

Five Year Financial Plan 2022-2026
HARRISON HOT SPRINGS

SCHEDULE A
BYLAW NO. 1174, 2022

FINANCIAL PLAN 2022-2026

2022 2023 2024 2025 2026

BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUES:
PROPERTY TAXES - MUNICIPAL 2,519,662               2,555,375               2,567,209               2,620,309               2,672,715               
COLLECTIONS  OTHER GOVERNMENTS & AGENCIES 2,118,175               2,214,180               2,300,185               2,371,789               2,419,224               
PENALTIES & INTEREST - TAXES -                                -                                -                                -                                -                                
UTILITY CO. 1% REVENUE TAXES 38,617                     38,935                     39,505                     40,296                     41,101                     
PAYMENTS IN LIEU OF TAXES 6,400                       6,400                       6,400                       6,400                       6,528                       

TOTAL TAXES COLLECTED 4,682,854               4,814,891               4,913,299               5,038,793               5,139,569               
REMITTANCES OTHER GOVERNMENTS & AGENCIES (2,118,175)              (2,214,180)              (2,300,185)              (2,371,789)              (2,419,224)              

NET TAXES FOR MUNICIPAL PURPOSES 2,564,679               2,600,711               2,613,114               2,667,004               2,720,344               

REVENUE FROM OWN SOURCES 2,174,583               2,205,710               2,240,004               2,297,901               2,343,859               
GRANTS AND DONATIONS 5,080,801               565,254.00            562,000.00            567,000.00            578,340.00            
DCC 1,563,400               -                           -                           -                           -                           
CONTRIBUTED ASSETS -                           -                           -                           -                           -                           

TOTAL REVENUE $11,383,463 $5,371,675 $5,415,118 $5,531,906 $5,642,544

EXPENSES:
LEGISLATIVE 131,900                  143,700                  135,500                  138,128                  140,891                  
GENERAL GOVERNMENT 1,335,315               1,226,900               1,240,745               1,260,612               1,285,824               
PROTECTIVE SERVICES 346,523                  315,177                  318,443                  322,412                  328,860                  
DEVELOPMENT PLANNING 482,335                  122,700                  122,700                  125,154                  127,657                  
TOURISM AND COMMUNITY IMPROVEMENT 296,015                  300,235                  304,673                  310,624                  316,837                  
ENGINEERING, TRANSPORTATION, STORM WATER 960,237                  864,993                  872,459                  886,424                  904,152                  
SOLID WASTE 277,437                  222,314                  228,167                  240,460                  245,269                  
PARKS, RECREATION & CULTURAL SERVICES 599,815                  604,950                  612,535                  620,793                  633,208                  
WASTEWATER UTILITY 937,500                  915,175                  925,557                  936,796                  955,532                  
WATER UTILITY 545,123                  546,491                  553,657                  560,456                  571,666                  
DEBT- INTEREST 15,700                     15,700                     15,700                     15,700                     16,014                     

TOTAL EXPENDITURES 5,927,900               5,278,336               5,330,135               5,417,558               5,525,909               

SURPLUS (DEFICIT)                                                     $5,455,563 $93,339 $84,983 $114,347 $116,635

CAPITAL, DEBT, RESERVES, TRANSFERS & 
BORROWING
CAPITAL EXPENDITURES (8,182,701)              (152,000)                 (151,000)                 (111,180)                 (113,404)                 
REPAYMENT ON DEBT (53,100)                   (53,100)                   (53,100)                   (53,100)                   (54,162)                   
PROCEEDS OF DEBT -                                -                                -                                -                                -                                
CONTRIBUTIONS TO RESERVES (1,137,997)              (1,150,239)              (1,156,883)              (1,186,248)              (1,209,973)              
TRANSFERS FROM RESERVES 2,238,000               137,000                  151,000                  111,180                  113,404                  
APPROPRIATION FROM SURPLUS 555,235                  -                                -                                -                                -                                
EQUITY IN TANGIBLE CAPITAL ASSETS 1,125,000               1,125,000               1,125,000               1,125,000               1,147,500               

$(5,455,563) $(93,339) $(84,983) $(114,348) $(116,635)

SURPLUS (DEFICIT) PLUS CAPITAL, DEBT, 0-                               0-                               0                               0                               0-                               
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Demographics & Tourism

1,045
Total Private 

Dwellings

144
Business Licences

Issued

1285 people
0 to 65 years 

620 people
65 years & over 

*2021 Statistics Canada 
**Tourism Harrison

S T A T I S T I C A L  S E C T I O N

550,000

1,905
Annual Visitors

Full-Time
Residents 

*

**
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Unemployment Rates

*2016 Statistics Canada 

For the years 2016 - 2021, the Village of Harrison Hot Springs employed 
16 full-time and 3 seasonal employees.

Municipal Employees

Administration

Corporate 
Services

Community 
Services

Finance
Public Works

Utilities

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

8.0%

9.0%

Fraser Valley Harrison Hot Springs

6.7%
8.1%
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Statement of Financial Position
Financial Assets 2017 2018 2019 2020 2021

Cash and Equivalents  $9,216,348  $9,847,890  $11,041,504  $16,030,448  $18,844,359 

Accounts Receivable  $882,299  $1,188,913  $1,290,694  $557,582  $494,898 

MFA Deposits  $6,410  $6,549  $6,702  $6,840  $6,956 

 $10,105,057  $11,043,352  $12,338,900  $16,594,870  $19,346,213 

Financial Liabilities 2017 2018 2019 2020 2021

Accounts Payable & Accrued Liabilities  $271,924  $363,287  $422,212  $196,005  $419,815 

Employee Future Benefits  $108,727  $113,696  $128,696  $129,402  $131,798 

Developer Deposit & Other Trust Liabilities  $409,950  $199,320  $563,839  $1,529,365  $1,417,722 

Deferred Revenue  $1,099,323  $702,726  $721,107  $819,225  $2,105,198 

Development Cost Charges  $1,851,562  $3,106,272  $3,256,483  $4,747,153  $4,768,748 
Liabilities Under Agreement  $189,524  $148,883  $68,109  $46,051  $23,305 

Long-term Debt  $536,721  $503,412  $468,936  $433,254  $396,323 

Interim Financing Debt  $330,000  $220,000  $110,000 

 $4,797,731  $5,357,596  $5,739,382  $7,900,455  $9,262,909 

2017 2018 2019 2020 2021

Net Financial Assets  $5,307,326  $5,685,756  $6,599,518  $8,694,415  $10,083,304 

Non-Financial Assets 2017 2018 2019 2020 2021

Tangible Capital Assets  $34,137,913  $36,719,934  $37,598,330  $37,604,754  $36,990,555 

Prepaid Expenses  $68,970  $61,981  $73,853  $72,155  $356,060 

 $34,206,883  $36,781,915  $37,672,183  $37,676,909  $37,346,615 

2017 2018 2019 2020 2021

Accumulated Surplus  $39,514,209  $42,467,671  $44,271,701  $46,371,324  $47,429,919 

Accumulated Surplus - Represented By 2017 2018 2019 2020 2021

Operating fund  $3,545,757  $3,151,721  $3,568,952  $4,443,919  $5,519,004 

Appropriated Surplus  $1,298,522  $1,617,960  $1,768,398  $2,980,203  $3,748,823 

Statutory Reserves  $1,588,261  $1,850,350  $1,983,066  $1,821,752  $1,591,163 

Equity in Tangible Capital Assets  $33,081,669  $35,847,640  $36,951,284  $37,125,450  $36,570,929 

 $39,514,209  $42,467,671  $44,271,701  $46,371,324  $47,429,919 

2017 2018 2019 2020 2021

Annual Surplus  $1,664,975  $2,953,462  $1,804,031  $2,099,624  $1,058,595 

2017 2018 2019 2020 2021

Acquisition of Tangible Capital Assets  $1,524,463  $4,041,405  $1,887,011  $1,061,303  $477,797 
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Financial Assets 2017 2018 2019 2020 2021

Cash and Equivalents  $9,216,348  $9,847,890  $11,041,504  $16,030,448  $18,844,359 

Accounts Receivable  $882,299  $1,188,913  $1,290,694  $557,582  $494,898 

MFA Deposits  $6,410  $6,549  $6,702  $6,840  $6,956 

 $10,105,057  $11,043,352  $12,338,900  $16,594,870  $19,346,213 

Financial Liabilities 2017 2018 2019 2020 2021

Accounts Payable & Accrued Liabilities  $271,924  $363,287  $422,212  $196,005  $419,815 

Employee Future Benefits  $108,727  $113,696  $128,696  $129,402  $131,798 

Developer Deposit & Other Trust Liabilities  $409,950  $199,320  $563,839  $1,529,365  $1,417,722 

Deferred Revenue  $1,099,323  $702,726  $721,107  $819,225  $2,105,198 

Development Cost Charges  $1,851,562  $3,106,272  $3,256,483  $4,747,153  $4,768,748 
Liabilities Under Agreement  $189,524  $148,883  $68,109  $46,051  $23,305 

Long-term Debt  $536,721  $503,412  $468,936  $433,254  $396,323 

Interim Financing Debt  $330,000  $220,000  $110,000 

 $4,797,731  $5,357,596  $5,739,382  $7,900,455  $9,262,909 

2017 2018 2019 2020 2021

Net Financial Assets  $5,307,326  $5,685,756  $6,599,518  $8,694,415  $10,083,304 

Non-Financial Assets 2017 2018 2019 2020 2021

Tangible Capital Assets  $34,137,913  $36,719,934  $37,598,330  $37,604,754  $36,990,555 

Prepaid Expenses  $68,970  $61,981  $73,853  $72,155  $356,060 

 $34,206,883  $36,781,915  $37,672,183  $37,676,909  $37,346,615 

2017 2018 2019 2020 2021

Accumulated Surplus  $39,514,209  $42,467,671  $44,271,701  $46,371,324  $47,429,919 

Accumulated Surplus - Represented By 2017 2018 2019 2020 2021

Operating fund  $3,545,757  $3,151,721  $3,568,952  $4,443,919  $5,519,004 

Appropriated Surplus  $1,298,522  $1,617,960  $1,768,398  $2,980,203  $3,748,823 

Statutory Reserves  $1,588,261  $1,850,350  $1,983,066  $1,821,752  $1,591,163 

Equity in Tangible Capital Assets  $33,081,669  $35,847,640  $36,951,284  $37,125,450  $36,570,929 

 $39,514,209  $42,467,671  $44,271,701  $46,371,324  $47,429,919 

2017 2018 2019 2020 2021

Annual Surplus  $1,664,975  $2,953,462  $1,804,031  $2,099,624  $1,058,595 

2017 2018 2019 2020 2021

Acquisition of Tangible Capital Assets  $1,524,463  $4,041,405  $1,887,011  $1,061,303  $477,797 

S T A T I S T I C A L  S E C T I O N

2017 2018 2019 2020 2021

Property Taxes  $2,016,765  $2,095,811  $2,219,454  $2,366,532  $2,470,865 

Sale of Services  $1,253,427  $1,239,637  $1,400,567  $1,491,805  $1,632,567 
Utility Service Fees  $410,951  $440,408  $465,436  $472,607  $487,887 

Government Transfers  $678,512  $2,745,539  $1,416,400  $1,546,263  $978,633 

Investment Income  $85,617  $109,545  $152,635  $108,747  $92,497 

Penalties and Interest  $89,390  $78,006  $79,712  $68,661  $70,930 

Development Cost Charges  $130,059  $605,799 $224,144  $15,550

Contributed Assets  $993,500  $509,800 

Other Revenue  $315,837  $(21,279)  $112,813  $108,197  $63,483 

 $5,843,999  $7,327,526  $6,452,816  $6,386,956  $5,812,412 

Revenues by Source

Property Taxes, 
$2,470,865 

Sale of Services, 
$1,632,567 

Utility Service Fees, 
$487,887 

Government Transfers, 
$978,633 Investment Income, 

$92,497 
Penalties and Interest, 

$70,930 

Development Cost Charges, 
$15,550 

Other Revenue, 
$63,483 
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2017 2018 2019 2020 2021
Legislative Services  $113,859  $113,230  $125,585  $99,355  $100,213 
General Government  $977,516  $1,047,620  $1,034,926  $986,955  $1,079,004 
Protective Services  $213,754  $205,814  $226,299  $229,207  $311,507 
Public Works  $328,650  $360,080  $319,425  $261,635  $333,706 
Transportation Services  $488,422  $495,319  $448,533  $434,214  $444,450 
Public Health  $4,354  $3,317  $2,932  $3,487  $7,740 
Planning and Development  $109,754  $167,128  $329,723  $79,809  $154,088 

Tourism,Community and Economic De-  $186,272  $193,985  $260,108  $275,123  $227,063 
Solid Waste Management and Recycling  $210,784  $179,929  $184,757  $198,311  $198,713 
Beaches, Parks, Recreation and Culture  $447,065  $483,909  $516,963  $486,818  $605,167 
Water Services  $343,941  $419,994  $464,768  $446,337  $467,286 
Sewer Services  $754,653  $703,739  $734,766  $781,462  $824,880 

Non-Capital Items Expensed  $4,619 

 $4,179,024  $4,374,064  $4,648,785  $4,287,332  $4,753,817 

Expenses by Function
Legislative Services

2%
General Government
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Transportation 
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Development
5%

Solid Waste 
Management & 

Recycling
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10%

Sewer Services
17%
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2017 2018 2019 2020 2021
Salaries, Wages & Employee Benefits  $1,519,685  $1,605,894  $1,656,280  $1,545,438  $1,768,182 
Operating Materials & Supplies  $640,129  $637,291  $663,998  $573,129  $656,756 
Contracted Services  $393,917  $415,582  $541,797  $342,240  $557,691 
Administrative Services & Supplies  $398,286  $438,966  $490,148  $472,460  $407,833 
Utilities  $210,124  $192,575  $203,715  $188,939  $207,921 

Rentals & Contractual Obligations  $91,295  $49,906 

Non-Capital Items Expensed  $4,619 
Debt Financing  $23,638  $25,456  $21,899  $15,581  $13,532 
Amortization  $899,421  $965,112  $984,985  $1,053,631  $1,091,996 

 $4,179,024  $4,374,064  $4,648,785  $4,287,332  $4,753,817 

Expenses by Object

Salaries, Wages & 
Employee Benefits 

36%
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Debt Financing - 0.57%
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Assessed Values
2017 2018 2019 2020 2021

Residential (Class 1)  $396,052,196  $495,974,100  $589,676,900  $589,035,900  $627,301,300 
Business (Class 6)  $67,017,223  $71,206,624  $78,924,043  $88,024,598  $87,007,482 
Recreation/Non-Profit (Class 8)  $7,898,500  $9,218,900  $10,770,200  $11,774,700  $12,162,600 

 $470,967,919  $576,399,624  $679,371,143  $688,835,198  $726,471,382 

Municipal Property Taxes
These totals are Land & Improvements combined. 

Debt

2017 2018 2019 2020 2021
Residential (Class 1)  $1,219,829  $1,345,575  $1,450,193  $1,523,908  $1,593,465 
Business (Class 6)  $656,319  $614,322  $617,232  $691,792  $702,830 
Recreation/Non-Profit (Class 8)  $101,444  $104,295  $110,451  $107,042  $128,833 

 $1,977,592  $2,064,192  $2,177,876  $2,322,742  $2,425,128 

2017 2018 2019 2020 2021
General  $536,721  $503,412  $468,936  $433,254  $396,323 

Water  $330,000  $220,000  $110,000 
Sewer
Liabilities Under Agreement  $189,524  $148,883  $68,110  $46,051  $23,305 

Total Debt   $1,056,245  $872,295  $647,046  $479,305  $419,628 

2017 2018 2019 2020 2021
Population Estimates 
(BC Stats 2016 and 2021 surveys) 1468 1468 1468 1468 1905

Debt per Capita  $719.51  $594.21  $440.77  $326.50  $220.28 

2017 2018 2019 2020 2021
Principal  $167,614  $183,950  $225,249  $167,740  $59,677 
Interest  $23,638  $25,456  $21,899  $15,580  $13,532 

Debt Servicing Costs  $191,252  $209,406  $247,148  $183,320  $73,209 

2017 2018 2019 2020 2021
Liability Servicing Limit  $930,155  $978,731  $950,521  $1,055,991  $1,162,086 
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2017

2018

2019

2020

2021

2017 2018 2019 2020 2021
Provincial $20.3289 $19.1882 $18.3410 $15.2274 $18.3200
VHHS $16.3100 $14.3430 $12.9148 $10.3288 $13.3178

Business Tax Rate
(per $1,000 of assessed value)

2017

2018

2019

2020

2021

2017 2018 2019 2020 2021
Provincial $10.4551 $9.9431 $9.5953 $8.0592 $9.8328
VHHS $16.2301 $14.4214 $13.1191 $10.4565 $13.4806

Recreational Tax Rates
(per $1,000 of assessed value)

56

2017

2018

2019

2020

2021

2017 2018 2019 2020 2021
Provincial $8.2029 $7.7969 $7.5711 $6.1051 $7.3542
VHHS $6.0014 $5.2898 $4.8240 $5.0804 $4.9220

Residential Tax Rate
(per $1,000 of assessed value)

56

Average tax rates for all purposes includes: 
Municipal, Regional District, Hospital District, School and Other

Tax Rates

Municipalities 
in BC are 

ranked from 
lowest 

tax rate (1) 
to highest 

tax rate (162). 
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Building Permits Issued

Value of Building Permits Issued
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Business Licenses Issued

In 2020 the Village of Harrison Hot Springs joined the Fraser Valley Inter-Municipal business 
licence program (IMBL). Twenty six (26) non-resident businesses were no longer required to 
purchase licenses from the Village as they were existing participants in the IMBL program. The 
Village shares in revenue from the Fraser Valley IMBL program.
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Bylaw Enforcement

2017 2018 2019 2020 2021

Noise Abatement 11 1 3

Animal Control

Boat Launch Facility & Parking 3

Business Licence 8 8

Bylaw Notice Enforcement

Highway & Traffic 148 106 131 159 148

Littering/Dumping 1

Municipal Dock 2 4

Outdoor Fire 1 1

Park 1

Sign 1

Property/Premises 1 16 2

Tree Protection 1 5

Waste Collection & Disposal

Zoning 78 1 3

Misc 1

239 111 157 174 164
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A GUIDE TO 
MRDT AND RMI

Municipal and Regional District Tax
(also known as the Hotel Tax) is a 3% tax 
generated from short-term accomodation 

providers in Harrison Hot Springs, District of 
Kent, and the FVRD Electoral Area C. 

The Village benefits from two types of funding from the 
Province of British Columbia to support local tourism:  

RMIMRDT
Resort Municipality Initiative grant funding 
is based on  the resort community’s needs 

and a calculation that looks at year-over-year 
growth.  

Tourism Marketing, Projects, and 
Programing  that increase local tourism 

revenue, visitation and economic 
benefits. 

Eligible Expenses
Infrastructure and programming 

that  increase visitation, investment, 
employment, and tourism contribution to 

the local economy. 

Eligible Expenses

$485,694
2021 RMI Funding

$627,788
2021 MRDT Funding
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The Resort Municipality Initiative (RMI) supports small, tourism based municipalities in building 
infastructure and delivering programming that will strengthen and diversify the tourism economy.  
The Village of Harrison Hot Springs is one of 14 Resort Municipalities in British Columbia. 

What is a Resort Municipality?

The Village of Harrison Hot Springs is grateful to the Province of British Columbia for the funding 
to support our tourism-based economy.  This funding supports services that are above-and-
beyond what a municipality of our size would otherwise be able to provide. 

RMI Benefits Residents

RMI funding allows the Village to maintain and develop tourism infrastructure, creating a more 
dynamic community for both visitors and residents.  

Village Entrance DevelopmentPlayground Equipment Streetscape Revitalization

RMI Transforms Communities

RMI funding allows the Village to partner with agencies such as Tourism Harrison River Valley, 
Harrison Festival of the Arts, and Sts’ailes to deliver special events that create a vibrant atmo-
sphere for both visitors and residents.  

RMI Delivers Festivities

Lights by the Lake Canada Day Sasquatch Days




