
 NOTICE OF MEETING AND AGENDA 
REGULAR COUNCIL MEETING 

 
Monday, November 4, 2024, 7:00 PM 

Memorial Hall, 290 Esplanade Avenue,  
Harrison Hot Springs, BC V0M 1K0 

 
 
THIS MEETING WILL BE CONDUCTED IN-PERSON AND VIA ZOOM VIDEO CONFERENCE 

1. CALL TO ORDER 

 
Meeting called to order by Mayor Talen 
 
Acknowledgement of Sts’ailes traditional territory. 
 

2. INTRODUCTION OF LATE ITEMS 

 

3. APPROVAL OF AGENDA 

 

4. ADOPTION OF COUNCIL MINUTES 

 
(a) THAT the Special Pre-Closed Council Meeting Minutes of October 18, 2024 be 

adopted. 
 

 
Page 1 

 
(b) THAT the Regular Council Meeting Minutes of October 21, 2024 be adopted. 
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5. BUSINESS ARISING FROM THE MINUTES 

  

6. CONSENT AGENDA 
i. Bylaws   

ii. Agreements   

iii. Committee/ 
Commission 
Minutes 

(a) Age-Friendly Committee Meeting Minutes dated August 15, 2024 
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iv. Correspondence 

(a) Letter dated September 23, 2024 from Youth Parliament of BC 
Re: Alumni Society 
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(b) Email dated October 16, 2024 from Marianne Charney 
Re: Harrison Watersports Tenure 
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(c) Public Concern Form dated October 16, 2024 from Marianna 
Charney 
Re: Harrison Watersports Tenure 
 

Page 21 

(d) Public Concern Form dated October 16, 2024 from Guy Charney 
Re: Harrison Watersports Tenure 
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7. DELEGATIONS/PETITIONS 

 
(a) Gwen Schmidt, Community Futures North Fraser 

Re: Community Futures North Fraser Overview 
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8. CORRESPONDENCE 

 
(a) Email dated October 17, 2024 from Ed Wood 

Re: Closure of the North McCombs Bridge for Safety Concerns 
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(b) Email dated October 17, 2024 from the Ministry of Transportation and Infrastructure 
Re: UBCM Meeting 2024 
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(c) Email dated October 18, 2024 from the Ministry of Municipal Affairs 
Re: UBCM Meeting 2024 
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(d) Letter dated October 23, 2024 from Bruce Garrod 
Re: Pay Parking Enforcement 
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9. BUSINESS ARISING FROM CORRESPONDENCE 

  

10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE AND 
COMMISSIONS 

   

11. REPORTS FROM MAYOR 

  

12. REPORTS FROM STAFF 

 
(a) Report of Corporate Officer dated November 4, 2024 

Re: Release of Closed Meeting Resolutions 
 

Recommendation: 
 
THAT the following closed meeting resolutions from the October 18, 2024 Special 
Closed Council Meeting be received for information at the November 4, 2024 Regular 
Council Meeting:  
  
THAT Shell de Martin and Geraldine Mailhot be appointed to the Accessibility 
Committee.  
  
THAT the 2024 Starlight Skating Rink Operations and Concession bid be awarded to 
Harrison Eco Tours.  
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(b) Report of Corporate Officer dated November 4, 2024 
Re: Fraser Valley Regional Library Council Appointments 
 
Recommendations: 

 
THAT Councillor Jackson be appointed as the Council representative to the Fraser 
Valley Regional Library Board for 2024-2025; and  
  
THAT Councillor Facio be appointed as the alternate Council representative to the 
Fraser Valley Regional Library Board for 2024-2025. 
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(c) Report of Corporate Officer dated November 4, 2024 
Re: Council Meeting Locations 
 
Recommendation: 
 
THAT all Regular Council Meetings be held at Memorial Hall with the exception of 
July, when the meeting will be held at the Village Office. 
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(d) Report of Community Services Manager dated November 4, 2024  
Re: Community Emergency Preparedness Fund Grant Program Opportunities & 
Progress Update 
 
Recommendations: 
 
THAT staff be authorized to prepare and submit a grant application for the Community 
Emergency Preparedness Fund: Emergency Operations Centres Equipment and 
Training Stream up to a maximum of $40,000; and   
  
THAT staff be authorized to prepare and submit a grant application for the Community 
Emergency Preparedness Fund: Emergency Support Services Equipment and 
Training Stream up to a maximum of $40,000.  
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13. BYLAWS 

 
(a) Campground, Holiday Park and Mobile Home Regulation Repealing Bylaw No. 1213, 

2024 
 
Recommendation: 

 
THAT Campground, Holiday Park and Mobile Home Regulation Repealing Bylaw No. 
1213, 2024 be adopted. 
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14. NEW BUSINESS 

 
(a) New Business from Councillor Schweinbenz 

Re: BearSmart 
 
Recommendation: 
 
THAT staff investigate the adoption of BearSmart policies for the Village. 
 

 

15. QUESTIONS FROM THE PUBLIC (pertaining to agenda items only) 

 

16. ADJOURNMENT 

 

 

 
Amanda Graham 
Corporate Officer 



VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE SPECIAL  

(PRE-CLOSED) MEETING OF COUNCIL 

DATE: Friday, October 18, 2024 
    TIME: 10:00 a.m. 
PLACE: Council Chambers, Village Office 

495 Hot Springs Road, Harrison Hot Springs, BC 

  IN ATTENDANCE: Mayor Fred Talen 
Councillor Allan Jackson 
Councillor Leo Facio 
Councillor Mark Schweinbenz 
Councillor Michie Vidal 

Chief Administrative Officer, Tyson Koch 
Chief Financial Officer/Deputy CAO, Scott Schultz 
Corporate Officer, Amanda Graham 

ABSENT: 

1. CALL TO ORDER

Mayor Talen called the meeting to order at 10:00 a.m.
Mayor Talen acknowledged the traditional territory of Sts’ailes.

2. INTRODUCTION OF LATE ITEMS

Late item from Councillor Schweinbenz requesting to add section 90(1)(e) of the
Community Charter under the reasons for closing in item 4.

3. APPROVAL OF AGENDA

Moved by Councillor Facio
Seconded by Councillor Vidal

THAT the agenda for the Special Pre-Closed Council Meeting of October 18, 2024 be
approved as amended.

CARRIED 
UNANIMOUSLY 

SC-2024-10-01 

4. ADJOURN TO SPECIAL CLOSED COUNCIL MEETING

Moved by Councillor Vidal
Seconded by Councillor Schweinbenz

THAT pursuant to Sections 90 and 92 of the Community Charter, this Special Meeting of
Council be closed to the public as the subject matter being considered relates to the
following:
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• Section 90(1)(a) - personal information about an identifiable individual who holds or 
is being considered for a position as an officer, employee or agent of the municipality 
or another position appointed by the municipality; 

• Section 90(1)(e) - the acquisition, disposition or expropriation of land or 
improvements, if the council considers that disclosure could reasonably be expected 
to harm the interests of the municipality; 

• Section 90(1)(g) - litigation or potential litigation affecting the municipality; 

• Section 90(1)(i) - the receipt of advice that is subject to solicitor-client privilege, 
including communications necessary for that purpose; 

• Section 90(1)(j) - information that is prohibited, or information that if it were 
presented in a document would be prohibited, from disclosure under section 21 of 
the Freedom of Information and Protection of Privacy Act; 

• Section 90(1)(k) - negotiations and related discussions respecting the proposed 
provision of a municipal service that are at their preliminary stages and that, in the 
view of the council, could reasonably be expected to harm the interests of the 
municipality. 

 
CARRIED 

UNANIMOUSLY 
SC-2024-10-02 

 

Moved by Councillor Facio 
Seconded by Councillor Schweinbenz 
 
THAT the Special Pre-Closed Council Meeting of October 18, 2024 be adjourned at 
10:03 a.m. 
 

CARRIED 
UNANIMOUSLY 

SC-2024-10-03 

 
 

 
 
 
 
 
_______________________  
Fred Talen 
Mayor 
 

 
 
 
 
 
_______________________ 
Amanda Graham 
Corporate Officer 
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VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE REGULAR MEETING OF COUNCIL 

 DATE: Monday, October 21, 2024 
    TIME: 7:00 p.m. 
PLACE: Council Chambers, Memorial Hall 

290 Esplanade Avenue, Harrison Hot Springs, BC 

  IN ATTENDANCE: Mayor Fred Talen 
Councillor Leo Facio 
Councillor Allan Jackson 
Councillor Mark Schweinbenz 
Councillor Michie Vidal 

Chief Administrative Officer, Tyson Koch 
Corporate Officer, Amanda Graham 
Chief Financial Officer, Scott Schultz 
Community Services Manager, Christy Ovens 
Planning Consultant, Ken Cossey

ABSENT: 

1. CALL TO ORDER

Mayor Talen called the meeting to order at 7:00 p.m.

Mayor Talen acknowledged the traditional territory of Sts’ailes.

2. INTRODUCTION OF LATE ITEMS

Moved by Councillor Facio
Seconded by Councillor Vidal

THAT a Report of Chief Administrative Officer Re: Responsible Conduct Framework for
Local Government Elected Officials be added as Staff Report item 12(d).

CARRIED 
UNANIMOUSLY 

RC-2024-10-31 

3. APPROVAL OF AGENDA

Moved by Councillor Vidal
Seconded by Councillor Schweinbenz

THAT the agenda be approved as amended.

CARRIED 
UNANIMOUSLY 

RC-2024-10-32 
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4. ADOPTION OF COUNCIL MINUTES 

 
Moved by Councillor Facio 
Seconded by Councillor Jackson 

 
THAT the Regular Council Meeting Minutes of October 7, 2024 be adopted. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-33 
  

5. BUSINESS ARISING FROM THE MINUTES 
 
None. 

 
6. CONSENT AGENDA 

 
iii. (a) Advisory Planning Commission Meeting Minutes dated August 26, 2024 

 
 (b) Accessibility Committee Meeting Minutes dated September 4, 2024 

 
Moved by Councillor Jackson 
Seconded by Councillor Schweinbenz 
 
THAT the consent agenda be received. 

  
CARRIED 

UNANIMOUSLY 
RC-2024-10-34 

 

7. DELEGATIONS/PETITIONS 

 
(a) Deb Zemanek, B.A. Blackwell 

Re: Community Wildfire Resiliency Plan 
 

Deb Zemanek provided a PowerPoint presentation on the Community Wildfire 
Resiliency Plan including goals, objectives, project phases, key findings and 
recommendations. 

 
Moved by Councillor Facio 
Seconded by Councillor Schweinbenz 
 
THAT the Community Wildfire Resiliency Plan be referred to a future Committee of the 
Whole Meeting. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-35 

 

4



 
Village of Harrison Hot Springs 

Minutes of the Regular Council Meeting 
October 21, 2024 

    

3 

 

 
(b) Shannon Story, Lower Mainland Local Government Association 

Re: LMLGA Membership Overview 
 
Shannon Story provided a PowerPoint presentation on the Lower Mainland Local 
Government Association including governance, purpose and advocacy.  
 

(c) Peg Francis, Willy Pederson and Kevin Penney, UNITE HERE Local 40 
Re: Ongoing Labour Dispute with the Harrison Hot Springs Resort 
 
Peg Francis, Willy Pederson and Kevin Penney spoke to Council on the current labour 
dispute between the Union employees and the Harrison Hot Springs Resort and Spa. 
 

8. CORRESPONDENCE 
 

(a) Letter dated October 7, 2024 from BC Timber Sales Office 
Re: Proposed BC Timber Sales Operating Plan 643-9 
 

(b) Email dated October 13, 2024 from Rod & Sheila Blundell 
Re: Harrison Watersports 
 

(c) Email dated October 14, 2024 from Giuseppe Corrado 
Re: Harrison Watersports 
 

(d) Letter dated October 14, 2024 from Robert Hanbury 
Re: Harrison Watersports 
 

(e) Letter dated October 14, 2024 from Ministry of Housing 
Re: UBCM Summary and Response 
 

(f) Email dated October 16, 2024 from Alkarim and Joy Amersi 
Re: Harrison Watersports 
 

(g) Letter dated October 16, 2024 from Chantal Lamb 
Re: Harrison Watersports 
 

(h) Letter dated October 16, 2024 from John Allen 
Re: Release of Contracts 
 

(i) Letter dated October 16, 2024 from John Allen 
Re: Reading Public Letters 
 

(j) Public Concern form dated October 16, 2024 from Natasha Yakub 
Re: Harrison Watersports 
 
 
 
 
 
 
 

5



 
Village of Harrison Hot Springs 

Minutes of the Regular Council Meeting 
October 21, 2024 

    

4 

 

 
Moved by Councillor Facio 
Seconded by Councillor Vidal 
 
THAT the letter dated October 7, 2024 from BC Timber Sales Office, the email dated 
October 13, 2024 from Rod & Sheila Blundell, the email dated October 14, 2024 from 
Giuseppe Corrado, the letter dated October 14, 2024 from Robert Hanbury, the letter 
dated October 14, 2024 from the Ministry of Housing, the email dated October 16, 2024 
from Chantal Lamb, the letters dated October 16, 2024 from John Allen, and the public 
concern form dated October 16, 2024 from Natasha Yakub be received. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-36 

 
9. BUSINESS ARISING FROM CORRESPONDENCE  

 
Moved by Councillor Facio 
Seconded by Councillor Vidal 
 
THAT the correspondence item 8(a) from BC Timber Sales be referred to staff for 
research and a report to Council. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-37 

 
10. REPORTS OF COUNCILLORS, COMMITTEES, COMMITTEE OF THE WHOLE AND 

COMMISSIONS 
 
Councillor Vidal 

• Community Futures North Fraser Board of Directors 
o No Report 

• Corrections Canada Citizen’s Advisory Committee 
o No Report 

• Agassiz-Harrison Healthy Communities 
o Attended a meeting on October 17, 2024 

• Kent Harrison Joint Emergency Program Committee – No Report 

• Attended the Community Seniors Collaborative Network Conference at the 
Memorial Hall on October 9, 2024 

• Attended a Lower Mainland Local Government Association Executive Board 
Meeting on October 18, 2024 

 
Councillor Facio 

• Fraser Valley Regional District Board (Municipal Director) 
o Attended a meeting on October 4, 2024 

• Fraser Valley Regional Library Board (Alternate Municipal Director) – No Report 

• Attended a webinar for the Disability Alliance of British Columbia on October 7, 204 

• Attended the Accessibility Committee Meeting on October 9, 2024 
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Councillor Jackson 

• Fraser Valley Regional Library Board (Municipal Director) – No Report 

• Tourism Harrison – No Report 
 
Councillor Schweinbenz 

•  Agassiz-Harrison Historical Society – No Report 
  

11. MAYOR’S REPORT  
 

• Reported on the Seniors Collaborative Network Conference on October 9, 2024 

• Reported on an informal meeting with Mayor Pranger of the District of Kent 

• Advised that there will be an engine boss course this weekend that the Fire 
Department is taking part in 

• Reported that Public Works Supervisor Todd Kafi was recently recognized and given 
an award for outstanding Public Works Employee by the Public Works Association 
of British Columbia 
  

Moved by Mayor Talen 
Seconded by Councillor Facio 
 
THAT Council send a letter of recognition to Public Works Supervisor Todd Kafi 
congratulating him on his award. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-38 

 
12. REPORTS FROM STAFF 

 
(a) Report of Community Services Manager dated October 21, 2024 

Re: Accessibility Plan 
 
Moved by Councillor Vidal 
Seconded by Councillor Facio 
 
THAT Council adopt the Village of Harrison Hot Springs 2024 Accessibility Plan as 
presented. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-39 
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(b) Report of Chief Administrative Officer dated October 21, 2024 

Re: Council Retreat and Strategic Planning 
 
Moved by Councillor Facio 
Seconded by Councillor Jackson 
 
THAT the Council Retreat and Strategic Planning Session with Council, staff, the 
Planning Consultant and Ron Poole be held at a location outside of Harrison Hot 
Springs to be funded by surplus at a cost of up to $15,000. 
 

MOTION FAILED 
OPPOSED BY MAYOR TALEN, COUNCILLORS SHCWEINBENZ AND VIDAL 

 
Moved by Mayor Talen 
Seconded by Councillor Vidal 
 
THAT the Council Retreat and Strategic Planning Session with Council, staff, the 
Planning Consultant and Ron Poole be held at a location within Harrison Hot Springs to 
be funded by surplus at a cost of up to $4,000. 
 

CARRIED 
OPPOSED BY COUNCILLORS FACIO AND JACKSON 

RC-2024-10-40 

 
(c) Report of Planning Consultant dated October 21, 2024 

Re: Review of the FVRD Electoral Area C OCP Bylaw No. 1747, 2024 
 
Moved by Councillor Vidal 
Seconded by Councillor Jackson 
 
THAT staff be authorized to inform the Fraser Valley Regional District Board that the 
Village of Harrison Hot Springs has reviewed their Official Community Plan for Portions 
of Electoral Area C – Lake Errock and Harrison Mills Bylaw No. 1747, 2024 and has 
deemed the Village’s interests to be unaffected. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-41 
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(d) Report of Chief Administrative Officer dated October 21, 2024 

Re: Responsible Conduct Framework for Local Government Elected Officials – Council 
Submittal  
 
Moved by Councillor Facio 
Seconded by Councillor Vidal 
 
THAT Council authorize staff to submit their responses to the discussion paper Potential 
for Change - Responsible Conduct Framework for Local Government Elected Officials 
as prepared by the Union of British Columbia Municipalities (UBCM) and the Local 
Government Management Association (LGMA) found in this report.  
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-42 

  
13. BYLAWS 

 
(a) Report of Community Services Manager dated October 21, 2024 

Re: Park Regulation Amendment Bylaw No. 1212, 2024 
 
Moved by Councillor Facio 
Seconded by Councillor Vidal 
 
THAT Park Regulation Amendment Bylaw No. 1212, 2024 be introduced and given first 
reading. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-43 

 
Moved by Councillor Vidal 
Seconded by Councillor Schweinbenz 
 
THAT Park Regulation Amendment Bylaw No. 1212, 2024 be given second and third 
readings.  
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-44 

   
(b) Development Approval Information Bylaw No. 1210, 2024 

 
Moved by Councillor Vidal 
Seconded by Councillor Jackson 
 
THAT Development Approval Information Bylaw No. 1210, 2024 be adopted. 
 
Moved by Councillor Schweinbenz 
Seconded by Councillor Facio 
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THAT Development Approval Information Bylaw No. 1210, 2024 be referred to the 
Council Retreat for further discussion. 
 

  CARRIED 
UNANIMOUSLY 

RC-2024-10-45 

   
(c) Report of Planning Consultant dated October 21, 2024 

Re: Campground, Holiday Park and Mobile Home Regulation Repealing Bylaw No. 
1213, 2024 
 
Moved by Councillor Facio 
Seconded by Councillor Jackson 
 
THAT Campground, Holiday Park and Mobile Home Regulation Repealing Bylaw No. 
1213, 2024 be introduced and given first reading. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-46 

 
Moved by Councillor Vidal 
Seconded by Councillor Jackson 
 
THAT Campground, Holiday Park and Mobile Home Regulation Repealing Bylaw No. 
1213, 2024 be given second and third reading. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-47 

 
14. NEW BUSINESS 

 
(a) New Business from Mayor Talen 

Re: Councillor Appointments 
 
Moved by Councillor Vidal 
Seconded by Councillor Jackson 
 
THAT Councillor Schweinbenz be appointed as Council Liaison to Community Futures 
North Fraser. 

  
CARRIED 

UNANIMOUSLY 
RC-2024-10-48 

 
15. QUESTIONS FROM THE PUBLIC (pertaining to agenda items only) 

 
Questions from the public were entertained. 
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Moved by Councillor Facio 
Seconded by Councillor Jackson 
 
THAT the meeting be adjourned at 9:22 p.m. 
 

CARRIED 
UNANIMOUSLY 

RC-2024-10-49 

 
 
 
 

 

  ___________________________ 
Fred Talen Amanda Graham 
Mayor Corporate Officer 
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VILLAGE OF HARRISON HOT SPRINGS 
MINUTES OF THE AGE-FRIENDLY COMMITTEE 

 DATE: Thursday, August 15, 2024 
    TIME: 2:00 p.m. 
PLACE: Council Chambers, Village Office 

495 Hot Springs Road, Harrison Hot Springs, BC 

  IN ATTENDANCE: Deputy Mayor Leo Facio (Chair) 
Alison Douglas  
Audrey Johnstone 
Laura Lanfranchi 
Karen Seraphim  

Amanda Graham, Corporate Officer 
Christy Ovens, Community Services Manager

ABSENT:  Sonya Boizard 
Lise Reimer 

1. CALL TO ORDER

Deputy Mayor Facio called the meeting to order at 2:00 pm.
Deputy Mayor Facio acknowledged the traditional territory of Sts’ailes.

Deputy Mayor Facio reported that Peggy Arndt resigned from the Committee on July
20, 2024.

2. INTRODUCTION OF LATE ITEMS

3. APPROVAL OF AGENDA

Moved by Laura Lanfranchi
Seconded by Karen Seraphim

THAT the agenda be approved.
CARRIED 

UNANIMOUSLY 
AFC-2024-08-01 

4. ADOPTION OF MINUTES

Moved by Karen Seraphim
Seconded by Audrey Johnstone

THAT the minutes of the July 18, 2024 Age-Friendly Committee Meeting be adopted.

CARRIED 
UNANIMOUSLY 

AFC-2024-08-02 
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5. ITEMS FOR DISCUSSION 

 
(a) Update from the August 12, 2024 Regular Council Meeting 

 
The Corporate Officer provided a verbal report that the Committee’s recommendations 
regarding the Age-Friendly Open House were unanimously approved by Council with 
the amendment that the event be held in October instead of September. 
 

(b) Age-Friendly Grant 2024 
 

The Community Services Manager reported that Council has authorized staff to apply to 
the BC Healthy Communities 2024 Age-Friendly Grant for up to $15,000. Some 
potential projects in this application include: 
 

• Expansion of the Community Gardens fence and an art project along the fence 

• Six-week recreation instructor 

• Age-Friendly bingo cards and prizes 

• The Age-Friendly Open House 
 

(c) Age-Friendly Open House 
 

The Community Services Manager advised that October 24, 2024 has been scheduled 
as a tentative date for the Age-Friendly Open House. There are other current Village 
projects with engagement components including the Parks and Trails Master Plan. The 
consultant on that project would like to engage residents at the event for input on long-
term planning of the Village’s parks and trails. 
 
There will be Emergency Preparedness resources and representatives from community 
partners. Agassiz Harrison Community Services will attend to provide information on 
their programs and services, and hopefully recruit volunteers. There will be food and 
giveaways. The Committee requested that Earthwise Society be invited to attend and 
agreed that the name of the event should be changed to Community Open House. 

 
(d) Update from BC Transit 

 
The Community Services Manager contacted BC Transit and reported that people 
riding the bus can ask the driver to be dropped off directly at the Agassiz Community 
Recreation and Cultural Centre. Local governments can request additional service from 
BC Transit who will then look into the impact and cost. BC Transit advised that in order 
to obtain a permanent route to the Recreation Centre, the next best step would be to 
contact the Fraser Valley Regional District. 
 
Moved by Audrey Johnstone  
Seconded by Alison Douglas  

 
THAT Council consider sending a letter to the Fraser Valley Regional District requesting 
that BC Transit Service add a permanent route to the Agassiz Community Recreation 
and Cultural Centre; and 
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THAT Council consider requesting a letter of support from the District of Kent.  
 

CARRIED 
UNANIMOUSLY 

AFC-2024-08-03 

 
(e) Emergency Preparedness Resource Guide and Prepared BC Materials 

 
The Community Services Manager reported that the resident’s brochure was brought 
forward to the Kent-Harrison Joint Emergency Planning Committee and was positively 
received. The District of Kent and Seabird Island Band are interested in being involved 
in its production. The goal is to have brochures ready for the Community Open House. 
The Community Services Manager brought in samples of the “HELP/OK” signs from 
Prepared BC that can be placed in windows. These resources will be available at the 
Community Open House as well. 

 
(f) Rock Painting / Locating Contest 

 
The Community Services Manager reported on the Harrison Hot Springs Rocks contest. 
It is a two-part engagement project. The public will be invited to bring in a painted rock 
to receive a small prize. The rocks will then be hidden throughout the Village for people 
to find and be entered to win a grand prize. 

 
(g) Pumpkin Carving  

 
Karen Seraphim reported on a pumpkin event that she had done previously. The 
Committee agreed that having free pumpkins at the Community Open House for people 
to take home could help bring people in. Some Committee members advised that they 
have contacts who may be willing to donate pumpkins. 
 

(h)  Verbal Report from Deputy Mayor Facio 
 

Deputy Mayor Facio advised that he has been receiving requests regarding health 
services and grocery stores in the Village. He further reported that he is exploring 
partnerships with the goal of hopefully having a doctor or nurse practitioner in the 
Village a few days per week.  

  
6. ADJOURNMENT 

 
Moved by Alison Douglas 
Seconded by Laura Lanfranchi 

 
THAT the meeting be adjourned at 3:08 p.m. 
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CARRIED 
UNANIMOUSLY 

AFC-2024-08-04 

 
 

 
 

 
 
 
 
 
_______________________  
Leo Facio, Chair 
Age-Friendly Committee 
 

 
 
 
 
 
_______________________ 
Amanda Graham 
Corporate Officer 
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1

Amanda Graham

Subject: Building another dock

From: Marianne Charney 
Sent: October 16, 2024 9:53 PM 
To: Vivian Li <info@harrisonhotsprings.ca> 
Subject: Building another dock 

Caution! This message was sent from outside your organization. Allow sender | Block sender | Report
sophospsmartbannerend 

As a new resident of Harrison Hot springs, it grieves me that the community would want an even busier 
waterfront.  
With the building of another dock. The nature landscape will be forever lost and it will negatively impact 
the trout and other fish in the lake.  
I can’t imagine how another dock would make Harrison a more peaceful tranquil experience?  
Marianne Charney  
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Established 
1986

Who Are We

34 Community 
Futures (CF) Offices 

in BC

Non-Profit 
organization funded 

by  PacifiCan a 
Regional Development 
Agency of the Federal 

Government. 

4 Indigenous specific 
offices in BC
Locally Stó:lō 

Community Futures

269 CF offices across 
Canada

1

2
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Our Why

Our Mandate Our Vision

To help 
entrepreneurs and 
businesses start, 
grow and succeed

Economic wellness 
for all businesses 

and communities in 
our service area

We work to 
support a 
positive 
business 

environment

What We Do

Help small businesses and 
entrepreneurs

3

4
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What We Do

Assist at all levels - starting, buying, 
expanding, managing your business or 
succession planning

Offer free advisory services, self-employment 
program, and no cost specialized business 
training

100's of training courses available 

City of Mission

Where We Serve

5

6
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Agassiz

Harrison Mills

Harrison Hot 
Springs

7
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Evoke Wellness Center

Wild Forager 
Catering 

Cimtex

PROVINCIAL HIGHLIGHTS 

2023/24

9

10
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HIGHLIGHTS 
2023/24

COMMUNITY PROJECTS:

CF SUPPORTIVE ROLE

198

CF LEADING ROLE

408

695 
LOANS DISBURSED 

TOTALING
$53,460,917

VOLUNTEERS

HIGHLIGHTS 
2023/24

&
STAFF
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Allow sender  | Block sender |
Report

From:
To: Fred Talen; Mark Schweinbenz; Allan Jackson; Leo Facio; Michie Vidal
Cc: Amanda Graham
Subject: Closure of the north McCombs Bridge for Safety concerns
Date: October 17, 2024 9:01:15 AM
Attachments: 2020.02.25 RBAT Master Plan.pdf

Caution! This message was sent from outside your organization.

Good morning Mayor and council

In light of the atmospheric rainfall that has been forecasted for this weekend, the subsequent
closure of part of the north McCombs bridge, and my observation of this morning where the north
east no post is just newly found to be unsupported to the river below possible due to the recent
rain.

I am respectfully suggesting, as a Marine Engineer, that this bridge be closed for at least this weather
event and that a weight restriction be  immediately put in place.

I realize that council, through a bylaw, has delegated full authority to the operations manager to
close or restrict the bridge. I am not aware that our operations manager has the qualifications to
make this discission, this is in no disrespect to the operations manager.

It should also be noted that there is a drinking water main and sanitary sewer pressure main that is
at risk of failure.

Per attached active transportation plan of 2020:

5.4.3 McCombs Drive – North Bridge In general, the newer concrete bridge structure appeared to be
in good condition as there were no obvious signs of distress or deterioration. In general, the existing
timber substructure appeared to be in poor to very poor condition with movement being evident.
Localized settlement was noted at the approach at the north/east corner of the bridge (App. E –
Photo 3). Barriers along the north east section are leaning and are only partially bearing. Road,
Bridge, and Active Transportation Plan July 2019 – Page 25 The condition of the treated timber piles
of the abutments appeared to be good while the condition of the untreated timber piles of the wing
walls varied between fair to very poor as some of these piles were observed being severely worn,
weathered, leaning, and/or have partially failed (App. E – Photo 5). The cap beams on both
abutments were observed to be in poor condition as they were heavily deteriorated and not sitting
level on top of the piles and are leaning in the opposite direction of the piles (App. E – Photo 6 and
7). The timber ballast boards of the abutment appeared to be in fair condition while the timber
ballast boards of the wingwall appeared to be in poor condition as they were heavily deteriorated.
Plywood sheets have been added to the logs behind the piles near the upper portion of the
abutment wall assembly to close gaps within the wall, likely an attempt to mitigate sloughing soil.

41
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STATEMENT OF QUALIFICATIONS & LIMITATIONS
The Road and Bridge Master Plan Report (the "Report") contained herein has been
prepared by CTQ Consultants Ltd. (CTQ) for the benefit of The Village of Harrison Hot
Springs (VHHS) in accordance with the agreement between CTQ and VHHS, including
the scope of work detailed therein (the "Agreement").


The information used to prepare the decision matrix, work plan, recommendations, and
this Report was obtained from record information provided by VHHS, site reconnaissance
by CTQ, CWMM, and Star Tech.


The Report has been prepared to assist the VHHS to understand the existing condition
of the overall transportation system and to plan for future growth within the community.
Possible growth patterns were provided to CTQ by VHHS.


The information contained herein is to be read as a whole and such sections should not
be extracted and read out of context.


As the Report is based on possible future population and development growth patterns,
trigger points for capital and operational improvements have been identified and should
be updated periodically to reflect actual conditions.


Unless expressly stated to the contrary in the Report or the Agreement, CTQ:


· shall not be responsible for any events or circumstances that may have
occurred since the date on which the Report was prepared


· shall not be responsible for any inaccuracies contained in information that was
provided to CTQ by other firms or agencies


· agrees that the Report represents professional judgment for the specific
purpose described in the Report and the Agreement, but CTQ makes no other
representations with respect to the Report or any part thereof


The Report is to be treated as confidential and may not be used or relied upon by third parties,
except:


· as agreed, in writing, by CTQ and VHHS
· as required by law
· for use by governmental reviewing agencies


Any use of this Report is subject to this Statement of Qualifications and Limitations. Any
damages arising from improper use of the Report or parts thereof shall be borne by the
party making such use.


This Statement of Qualifications and Limitations is attached to and forms part of the Report.
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LETTER OF SUBMISSION


Project No.: 12004-37


26 July 2019


Village of Harrison Hot Springs
495 Hot Springs Road
Harrison Hot Springs, BC V0M 1K0


Attention: Mr. Troy Davis, Infrastructure Manager


Dear Troy:


Re: Village of Harrison Hot Springs Road and Bridge Master Plan


Please find attached the Road and Bridge Master Plan.  Do not hesitate to contact the
undersigned at any time regarding this report.


Yours truly,
CTQ CONSULTANTS LTD.
Per:


Matt Cameron P.Eng., FEC
Managing Partner
mcameron@ctqconsultants.ca
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Engineers Ltd. team, who provided the structural expertise required to assess the condition of
the VHHS bridges and make recommendations for the maintenance of these assets. Thanks to:
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Peter Ackerman, P. Eng.
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EXECUTIVE SUMMARY


The Harrison Hot Springs transportation network moves people and goods to and through the
Village of Harrison Hot Springs (VHHS).  Over the past decade, upgrades have been undertaken
to ensure the efficient movement of residents and visitors continues to be available for a growing
population. The system currently includes an arterial highway right-of-way under the jurisdiction
of MoTI and a network of collectors, local roads, and lanes.
The transportation network infrastructure is approximately 12.3 km total in length including 6
bridges; however, there is very little active transportation and micro-mobility infrastructure other
than a discontinuous gravel path system which includes 3 pedestrian bridges and an informal
single-track trail system.
VHHS recognizes the infrastructure is not complete, and commissioned CTQ Consultants Ltd.
(CTQ) to generate a comprehensive Road and Bridge Master Plan to address current issues and
to provide a roadmap for the integrated transportation network, including active transportation,
over the coming years.
The purpose of any master plan is to establish a strategy for providing the required levels of
service to the taxpayers of the community both now and into the future.  It is very difficult to
forecast future needs in a resort-based community like VHHS as the permanent population is
substantially less that the Visitor population that is seasonal.  As such CTQ reviewed several
options for projections and based the report on lifecycle project events rather than timelines based
on traditional population growth models. The population of the VHHS is not of sufficient size to
use a capacity or Level of Service (LOS) based analysis. Roadway conditions will govern over
capacity in this network since congestion is rare and confined to the highway right-of-ways under
MoTI jurisdiction when large volumes of tourists enter the Village.
The existing system infrastructure was reviewed, input into a GIS database, and work plans were
generated to accommodate various budgetary scenarios using historical data and field
inspections.  Scenarios were created to determine necessary improvements as the population
changes and budgets change. The impact of adding all the existing lots and then combining the
various growth scenarios was investigated and found to have negligible effect on system-wide
LOS.
Active Transportation and micro-mobility recommendations focused on best practices associated
with second-generation micro-mobility infrastructure.
Since the improvement plan is lifecycle based as opposed to capacity driven, the projects
identified by the Road and Bridge Master Plan were itemized as Capital Projects. These projects
were reviewed based on a “Triple Bottom Line” (Social, Environmental and Economic)
assessment. As there is a function development plays in the increased demand on the
infrastructure there could be a portion of the improvements attributed to the DCC program.
This Road and Bridge Master Plan is to be read in conjunction with the Figures and Tables found
in the appendices and includes recommendations based on CTQ’s knowledge and expertise in
transportation systems. It is very much a living document and needs to be revisited from time to
time to confirm the outcomes, based on the increased future demands.
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ABBREVIATIONS
AV  Autonomous Vehicle
DTAM Daily Trips by Active Mode
FVRD Fraser Valley Regional District
HRS Harrison Hot Springs Resort & Spa
HSR Hot Springs Road. Under MoTI jurisdiction
ITN Integrate Transportation Network
LOS Level of Service
LAE Lillooet Avenue East. The portion of Lillooet Avenue under MoTI jurisdiction
MMCD  Master Municipal Construction Documents. Documents created by MMCD


Association - a non-profit society supported by BC municipalities to create
improved construction documents for roads, sidewalks, sewers, transportation,
traffic signals and street lighting


MoTI  Ministry of Transportation and Infrastructure
OCP  Village of Harrison Hot Springs Official Community Plan.  Bylaw 864 March 2007
VHHS Village of Harrison Hot Springs
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1. Introduction


1.1 Transportation System Background


A reliable and efficient transportation system is essential to the environmental, economic and
social wellbeing of any community.  The function of a safe and dependable transportation system
extends beyond the significant social requirements of basic health and wealth.  A public
transportation system also contributes to the local economy by providing capacity for commercial
enterprises, and, through efficiency, aesthetic design, and sustainability, enhances the
environment surrounding businesses, homes, and public spaces. In doing all of this, the system
must also be financially sustainable while meeting stringent government standards.
The Harrison Hot Springs Integrated Transportation Network (ITN) supplies transportation for the
VHHS.  Over the past decade, upgrades have been undertaken to ensure safe transportation
continues to be available for a growing population of residents and visitors. The system now
includes traffic calming, intersection upgrades, and a modernized Subdivision and Development
Servicing Bylaw that specifies updated road cross-sections (pending approval).
VHHS is a destination community with a small full-time population.  During the summer months,
demands on infrastructure increase significantly with seasonal residents and tourist visits. This
fluctuation puts immense pressure on the transportation network. A sharp increase or decrease
in the number of overnight tourist visits, could greatly impact the system requirements.
VHHS recognizes the challenges ahead, and commissioned CTQ Consultants to generate a
comprehensive Road and Bridge Master Plan to review the system in its entirety and provide a
roadmap for the ITN over the coming years.


1.2 Purpose of this Master Plan


The purpose of any master plan is to establish a comprehensive strategy for the proposed
infrastructure.  In the absence of a crystal ball, certain assumptions must be made to predict the
future so that the infrastructure is able to respond to the actual needs of the community.  This
includes long term planning, required levels of service and identifying the most cost-effective
means of delivering the current and future service.


The creation of this Road and Bridge Master Plan is the first step towards cohesive, long term
planning for VHHS utilities.  It is important that the transportation network not be looked at in
isolation, that master planning documents for sanitary sewer, drainage, and water be incorporated
as they become available. It is recommended that an overall Asset Management Program be
developed for VHHS.   The objectives of this Plan are to:


· Review existing and forecast future transportation demands
· Identify threats to transportation network efficiency and safety
· Review existing infrastructure and identify current deficiencies
· Recommend infrastructure improvements to meet future demand and renew


infrastructure at the end of its lifecycle
· Estimate costs of future works
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2. Existing System (2019)


2.1 Process Overview


The Village has a total of 12.3 km of paved roads, with the Ministry controlled roadways totaling
an additional 4.6 km. The Village also has bridges and culverts as part of the municipal
infrastructure.


The Existing Transportation Network is illustrated on FIGURE 1.
1. Vehicles enter and exit the VHHS system through a Hot Springs Road (HSR, Highway


9), an arterial roadway under Ministry of Transportation and Infrastructure (MoTI)
jurisdiction which extends just over one kilometer north into the VHHS where it
becomes Lillooet Avenue and moves traffic northeast of the Village.


2. Two Collector class roads diffuse traffic further, McPherson Road brings drivers to the
McCombs Road/Eagle Drive Collector.


3. A network of local roads and lanes connects the remaining lots to the transportation
network.


The TABLE 2.1 lists the length of each roadway in the network.


TABLE 2.1  Road Segment Lengths


STREETNAME ROADCLASS LENGTH (m)
Alder Ave LOCAL 202.8
Angus Pl LOCAL 68.64
Balsam Ave (Chestnut to Clover) LOCAL 134.38
Balsam Ave (Clover to Miami River) LOCAL 135.05
Balsam Ave (Hot Springs to Chestnut) LOCAL 65.25
Bear Ave LOCAL 83.34
Cedar Ave (Hot Springs to Maple) LOCAL 183.81
Cedar Ave (West of Hot Springs) LOCAL 232.05
Chehalis St LOCAL 73.48
Chestnut Ave LOCAL 500.52
Clover Pl LOCAL 68.03
Cottonwood Ave LOCAL 320.93
Cottonwood Pl LOCAL 69.56
Diamond St LOCAL 156.79
Driftwood Ave LOCAL 300.3
Eagle St (Bear to Echo) COLLECTOR 122.46
Eagle St (Cottonwood to Naismith) COLLECTOR 84.85







Road, Bridge, and Active Transportation Plan
July 2019 – Page 8


Eagle St (Driftwood to Cottonwood) COLLECTOR 85.42
Eagle St (Echo to Naismith) COLLECTOR 111.27
Eagle St (Lillooet to Bear) COLLECTOR 86.26
Eagle St (Miami River to Naismith) COLLECTOR 147.54
Eagle St (Naismith to Driftwood) COLLECTOR 105.83
Echo Ave (East of Eagle) LOCAL 348.71
Echo Ave (West of Eagle) LOCAL 107.84
Emerald Ave LOCAL 196.96
Esplanade Ave (Chehalis to Spruce) COLLECTOR 227.2
Esplanade Ave (Hot Springs to Maple) COLLECTOR 175.44
Esplanade Ave (Maple to Chehalis) COLLECTOR 225.93
Esplanade Ave (Saint Alice to Hot Springs) LOCAL 191.07
Fern Pl LOCAL 67.94
Hadway Dr N LOCAL 121.54
Hadway Dr S LOCAL 49.57
Hope Pl LOCAL 159.51
Hot Springs Rd (Alder to Pine) ARTERIAL 301.47
Hot Springs Rd (Balsam to Walnut) ARTERIAL 260.9
Hot Springs Rd (Cedar to Lillooet) ARTERIAL 79.42
Hot Springs Rd (Emerald to Alder) ARTERIAL 369.06
Hot Springs Rd (Lillooet to Esplanade) COLLECTOR 94.09
Hot Springs Rd (McPherson to Ramona) ARTERIAL 714.55
Hot Springs Rd (Miami River to Cedar) ARTERIAL 183.63
Hot Springs Rd (Pine to Balsam) ARTERIAL 330.69
Hot Springs Rd (Ramona to Emerald) ARTERIAL 171.8
Hot Springs Rd (South of McPherson) ARTERIAL 92.54
Hot Springs Rd (Walnut to Miami River) ARTERIAL 161.99
Juniper Pl LOCAL 56.72
Lakberg Cres LOCAL 58.9
Lillooet Ave (East of Chehalis) ARTERIAL 547.43
Lillooet Ave (Hot Springs to Maple) ARTERIAL 177.36
Lillooet Ave (Maple to Chehalis) ARTERIAL 224.16
Lillooet Ave (Saint Alice to Hot Springs) LOCAL 204.86
Maple St (Cedar to Lillooet) LOCAL 72.81
Maple St (Lillooet to Esplanade) LOCAL 68.95
McCombs Dr (Alder to Pine) COLLECTOR 301.25
McCombs Dr (Chestnut to Miami River Dr) COLLECTOR 113.43
McCombs Dr (Emerald to Alder) COLLECTOR 363.81
McCombs Dr (Hadway S to Emerald) COLLECTOR 197.8
McCombs Dr (McPherson to Hadway S) COLLECTOR 652.66
McCombs Dr (Pine to Chestnut) COLLECTOR 147.91
McPherson Rd (to Eagle COLLECTOR 400.09
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Miami River Dr (Balsam to Juniper) LOCAL 90.76
Miami River Dr (Fern to Balsam) LOCAL 110.7
Miami River Dr (Hot Springs to Poplar) LOCAL 104.28
Miami River Dr (Juniper to McCombs) LOCAL 93.34
Miami River Dr (Loop) LOCAL 128.89
Miami River Dr (Poplar to Walnut) LOCAL 536.81
Miami River Dr (Walnut to Fern) LOCAL 92.8
Mount St LOCAL 110.47
Myng Cres (Hadway S to Hadway N) LOCAL 57.38
Myng Cres (Hope to Hadway S) LOCAL 202.82
Myng Cres (North of Hadway N) LOCAL 44.8
Naismith Ave (East of Eagle) LOCAL 337.91
Naismith Ave (West of Eagle) LOCAL 430.12
Pine Ave (Hot Springs to Lakberg) LOCAL 258.61
Pine Ave (Lakberg to Eagle) LOCAL 77.48
Poplar St LOCAL 198.81
Ramona Pl (Hot Springs to Hadway) LOCAL 80.41
Ramona Pl (North of Hadway) LOCAL 100.03
Rockwell ARTERIAL 1100
Schooner Pl LOCAL 228.13
Spruce St (Esplanade to Lillooet) COLLECTOR 73.36
Spruce St (Lillooet to Echo) LOCAL 144.32
St Alice St N LOCAL 108.16
St Alice St S LOCAL 64.32
Walnut Ave (Hot Springs to Poplar) LOCAL 115.45
Walnut Ave (Poplar to Eagle) LOCAL 178.01


2.2 System Capacity for Various Modes


Infrastructure that prioritizes automobiles dominates the transportation network. All modes share
space that is designed for the movement of automobiles on these routes.


The Active Transportation network includes recreational paths, with a gravel multi-use trail on the
Miami River Banks and another along the Harrison Lakefront. Several informal single-track trails
meander through the forest in the East Sector and West of HSR. These trails are also illustrated
on FIGURE 3.


There is no electrified micromobility infrastructure, although many of these modes can share
space dedicated to automobiles due to their mechanized acceleration and higher travel speeds.
Electrical Charging stations are located along Esplanade Avenue and the tourist Information
Parking Lot.
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2.3 Permeability and Connectivity


There are 754 properties in VHHS serviced by the VHHS Integrated Transportation Network.
Although the network has a high degree of Permeability and Connectivity for automobiles, the
active transportation network is not well-connected or permeable. FIGURE 1 illustrates the
transportation network for all VHHS properties.


2.4 System Age


The Village’s transportation network consists of roadways of different ages. Of the entire
integrated road network owned by the Village, 21% of roads will need major maintenance in the
next 10 years, another 63% will need preservation in the following 10 years. Much of the MoTI
owned roadways are nearing the end of their lifecycles as well and will need to be rehabilitated.
The mean surface layer age of the Village’s transportation infrastructure is 12 years old; the
median age is 15 years. The mean base layer age of the Village’s transportation infrastructure is
37 years old; the median age is 36 years. The overall system age is neither young, nor old
suggesting that maintenance investment can be distributed evenly.


2.5 Bridges


The Village owns two highway bridges that cross the Miami River at two locations along McCombs
Drive. The Village also owns and maintains two pedestrian bridges that cross the Miami River.
Along HSR, the MoTI owns and maintains two more bridges.


Pedestrian Bridge 1 is a single 20m span bridge with a 1.8m wide pathway that crosses the Miami
River. The bridge consists of two aluminum trusses spanning the full length. Each aluminum truss
also serves as a 1.1m high guardrail. The truss consists of 100x100mm square tube webs, a
150Vx100Hmm rectangular tube (orientated on edge) bottom chord, and a 100Vx150Hmm
rectangular tube (flat oriented) top chord. The pathway consists of 300mm wide x 50mm deep
perforated C-shaped panels tight to each other and spanning in the longitudinal direction over top
of 100x100mm rectangular tube floor beams spaced at 600mm on centre and spanning between
trusses. Each end of the aluminum trusses bears on a bearing pad which in turn bears on top of
a concrete abutment. The concrete abutment appears to be a large concrete block that extends
below the grade and that matches the width of the bridge superstructure. Wooden guard rail
members are fastened with screws to the aluminum truss webs and top chord.


Pedestrian Bridge 2 is 40m long, three span bridge with a 1.8m wide pathway that crosses the
Miami River. The end spans are both 9m long with a 22m intermediate span. The superstructure
frame and abutments are nearly identical to the pedestrian bridge #1 with the exception of
intermediate bearing supports at the two piers. Each pier consists of a built-up steel plate cap
beam spanning between two 250mm diameter steel columns which in turn are supported on a
combined concrete footing. A traction mat has been fastened to the bridge pathway along the
entire length of the bridge.
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The McCombs Drive North Bridge is a 10.0m long x 9.6m wide single span bridge that carries two
vehicle lanes and one sidewalk over the Miami River). The bridge superstructure consists of 8-
400mm deep pre-cast concrete stringers supported at each end by a 600mm deep cast-in-place
concrete cap beam which is in turn supported on 4-610mm diameter steel pipe piles. The bridge
deck consists of an asphalt wearing surface placed on top of the stringers over the extent of the
road lanes and a jointed concrete layer at the sidewalk. A concrete curb divides the road section
from the sidewalk. This bridge was constructed in 2011 over an existing timber bridge structure
which still remains in place to this date with the timber bridge being relied upon to retain backfill
materials. An approximate 150mm gap exists between the underside of the new concrete
stringers and top surface of the existing timber superstructure.


The superstructure of the existing timber bridge consists of cross ties supported on stringers
which are spanning between abutments. The abutments consist of a cap beam supported on
timber piles. Ballast logs are located behind the piles and retain backfill materials. The wingwalls
consist of timber piles and ballast logs. Timber piles at the abutment are treated while the timber
piles at the wingwalls are untreated.


The barriers along each side of the bridge consist of a three beam with a steel pipe bicycle
guardrail mounted on top. The total height of these barriers is 1.3m. The barriers along the edges
of the approaches consist of Jersey style concrete barriers with the barriers along the south/west
bridge approach being mounted with a steel pipe bicycle guardrail.


The McCombs Drive South Bridge is a skewed 10.0m long x 9.6m wide single span bridge that
carries two vehicle lanes and one sidewalk over the Miami River and is very similar to the
McCombs Road North Bridge. The bridge consists of 8-400mm deep pre-cast concrete stringers
supported at each end by a 600mm deep cast-in-place concrete cap beam which is in turn
supported on 4-610mm diameter steel pipe piles. The bridge deck consists of an asphalt wearing
surface placed on top of the stringers over the extent of the road lanes and a jointed concrete
layer at the sidewalk. A concrete curb divides the road section from the sidewalk. This bridge was
constructed in 2011 over an existing timber bridge that remains in place to this date with the timber
bridge being relied upon to retain backfill materials. An approximate 150mm gap exists between
the undersides of the new concrete stringers and top surface of the existing timber superstructure.


The superstructure of the existing timber bridge consists of cross ties supported on stringers
which are spanning between abutments. The abutments consist of a cap beam supported on
timber piles. Ballast boards are fastened to the backside of the piles and retain backfill materials.
The wingwalls consist of timber piles and ballast boards.


The barriers along each side of the bridge consist of a three beam with a steel pipe bicycle
guardrail mounted on top. The total height of these barriers is 1.3m. The barriers along the edges
of the approaches consist of Jersey style concrete barriers. A chain link fence is located on the
north/east bridge approach along the sidewalk.
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A Note Regarding MoTI Infrastructure
Hot Springs Road and Lillooet Avenue East are not owned by the VHHS. They are under the jurisdiction of
MoTI and designated as Highway 9. As the major transportation route to and through the Village, these
components are of vital importance to the ITN and this Road and Bridge Master Plan.


On December 13, 2018 Village, CTQ, and MoTI Staff convened to discuss MoTI infrastructure in the Village.
Hot Springs Road and Lillooet Avenue are MoTI assets and have been identified as infrastructure needing
improvement due to cross-section inconsistencies, deteriorating road structures, and safety. It was vital to
have MoTI engaged early in the process of developing the Village’s framework for future transportation
investment. MoTI representatives demonstrated a willingness to consider proposed cross-sections for
these roads. After the meeting, MoTI representatives sent example plans from a similar revitalization project
in Mission, BC to CTQ. CTQ has prepared drawings for MoTI review, comment, and future acceptance.
The drawings will propose solutions intended to increase public safety, asset value, and parking in a more
consistent, urban form.


Discussions are underway for the urbanization of these roads that combine urban and rural road cross-
sections. Drainage systems used are inconsistent and do not conform to current best practices for
drainage. Recently updated segments of HSR use catch basins with standard curb and gutter edge
treatments while older segments use ditches to convey stormwater. These roads do not include active
transportation infrastructure and most crossings do not conform to best practices for crossing as identified
in the Pedestrian Crossing Control Manual for British Columbia.


At the November 21, 2019 Committee of the Whole Meeting the following motions were passed:
· That Council accept Lillooet Ave design profile Option 1 for inclusion in the Active Transportation


Master Plan;
· That Council included both Option 1 and Option 2 design proposals in the Active Transportation


Plan to be referenced as required along different sections of Hot Springs Road.
The design proposals are included in Appendix E – Proposed MoTI Cross Sections.
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3. Integrated Transportation Network: Automobility,
Micromobility, and Active Transportation


The Village of Harrison is ideally situated on the shores of Harrison Lake with access to the
eponymous and famous Hot Springs. The Village is the destination at the apparent end of BC
Highway 9. It is a community that demonstrates compact land use, where amenities are easily
accessible from any part of the Village using any mode. It also experiences a moderate climate.
The combination of these characteristics perfectly positions the Village to sustain a robust,
connected, and permeable transportation network. A large proportion of human-powered
movement is sustainable in the Village which is fortunate that only minor changes to existing
infrastructure are needed to multiply the people-moving performance of its existing transportation
network.
Today’s transportation networks must serve some traditional transportation modes like driving,
walking, and cycling while also accommodating emerging technologies like e-bikes, e-scooters,
e-skateboards, narrow track electric vehicles, and “hover boards.” This is what is meant by an
integrated transportation network; not only does an integrated transportation network
accommodate as many of today’s transportation modes as possible, but a good integrated
transportation system is also notably adaptable to new technologies we may not consider today
but will emerge in the near future. This is applicable to municipalities of all sizes.


3.1 Automobility


In the Village of Harrison Hot Springs, the transportation network has sufficient capacity for the
volume of automobiles that use it. With nearly constant free flow conditions in the VHHS, a high
Level of Service (LOS), capacity is not a system-wide deficiency. Commuter traffic is also very
low. The evolution of automobility in the near future will consist of the automation of driving. Level
2 AVs are already on the road along with Level 3 AVs in some jurisdictions and many experts
predict further automation soon. Automation will require some adaptation of the Village’s
automobile-focused infrastructure.
The potential to have the full spectrum (Level 0 to Level 5) of autonomous vehicles sharing the
road further increases the complexity facing urban transportation networks. Level 5 AV’s may
eliminate or dramatically reduce parking needs and will certainly reduce car ownership.


Recommendations
· Update this plan in 2022 to adapt to changes in Autonomous Vehicle technology and best


practices for design.


3.2 Micromobility


Micromobility refers to any mode of transportation with a small footprint that typically moves up to
two people. Electrified micromobility in the form of e-bikes, e-skateboards, and e-scooters
presents a complex challenge since these vehicles often travel faster than human-powered
bicycles and pedestrians, but slower than automobiles. Electrified micro-mobility is a growing
trend. Unfortunately, there is not much available data regarding just how fast it is growing. In most
cases, despite the faster speeds, electrified micromobility can share space with non-mechanized
bicycles and, given enough space and appropriate engineering, can share space with
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pedestrians. Second Generation active transportation infrastructure can accommodate electrified
micromobility; therefore, the terms active transportation and micromobility are practically
synonymous.


An interesting aspect of the growing electrified micromobility trend is the way that the ages split.
Baby Boomers, those born between 1946 and 1964, make up the majority of e-bike users in
Canada. When surveyed, baby boomer respondents identified the following motivations:
• 35% for recreation and exercise;
• 20% for commuting; and
• 9% for trail/mountain biking.
Based both on the demographics and the recreational motivation, the VHHS should expect to see
growing numbers of electrified modes, particularly e-bikes, on it’s streets in the near future.


3.3 Active Transportation


Canadian municipalities are moving away from first-generation active transportation infrastructure
and towards more complete solutions. First generation active transportation infrastructure was
built for either recreational users on separate trails or very experienced vehicular cyclists in close
proximity to automobiles. First-generation infrastructure includes shoulder enhancements (paint-
line bike lanes) and separated multi-use trails. Technology and shifting demographics are driving
change in the way active transportation infrastructure is integrated into urban and suburban
streetscapes.
Active transportation is about space efficiency, moving the most people using the least land.
When engineered properly, this fundamental and natural form of transportation is comfortable,
safe, convenient, accessible, and easily shared with mechanized modes of all sizes. Micro-
mobility shares the same space-saving goals offering liberated path choice, range, and speeds
to users. Since electrified micro-mobility modes are currently restricted and regulated to move at
the same speed and use the same space as cyclists, the use of the term micro-mobility here
encompasses all active transportation modes as well as all electrified small vehicles like e-bikes,
e-scooters, e-skateboards, hoverboards, and segways. Each micro-mobility mode offers varying
degrees of activity to the person who chooses it, from fully human-powered or motor-assisted to
fully motor-powered.
Prioritizing micro-mobility has tremendous potential to lower noise, light, and air pollution while
promoting more efficient land use. Walking, cycling, and electrified micro-mobility decreases
resource-intensive and land-intensive car traffic, reduces taxpayer burden, helps alleviate parking
demand, saves energy, uses land and road space efficiently, provides mobility, saves  money,
improves health and fitness, and improves accessibility to people of all abilities. Finally, these
modes are quick, simple, and fun, but only if the network is designed properly with widespread
connectivity and permeability that gets people to where they want to go.







Road, Bridge, and Active Transportation Plan
July 2019 – Page 15


Recommendations
· Transportation networks should be built under the principles of 8 – 80 Cities. Cities that


efficiently, easily, and safely move 8-year-olds and 80-year-olds are successful for everyone,
encourage ageing-in-place, and attract families. These networks are safe and enjoyable for all,
fostering widespread prosperity.


· Revisit the data regarding electrified micro-mobility in 2022.
· Focus on active transportation solutions that also accommodate electrified micro-mobility, they


share many of the same constraints. This includes Complete Streets and Shared Streets.


3.4 Threats to Transportation Quality


3.4.1 Safety


Safety remains the major threat to transportation networks. Transportation engineers and
planners use the “Hierarchy of Controls” when solving safety problems in the transportation
network. The hierarchy separates different safety strategies on the basis of approach and
effectiveness.


The Hierarchy of Controls for Safety
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Many municipalities in the past focused on the types of controls with the lowest return on
investment, Administrative Controls (Enforcement) and Personal Protective Equipment (PPE).
Good money goes after bad and measurable improvements in safety are negligible. PPE puts the
burden of safety on the user in an attempt to absolve engineers and planners from responsibility
for the safety of those who use the infrastructure they design.


While many Administrative and PPE solutions have merit and deserve consideration at the
individual, micro level, they should not be relied upon by administrators, planners, and engineers
that should take a systemic, macro approach to transportation. Administrative controls are a
failure of engineering controls, the space and environment have been incorrectly designed for
their intended use. Relying on PPE is negligent design and planning of the transportation network.


The risk posed to human life on streets in urban contexts are well-documented, but elimination or
substitution are only practicable in the rarest of situations. The initial costs are simply too high,
the change in paradigm too drastic. It is for this reason that we recommend focused investment
in Engineering Control solutions. We recommend that the Village commit to the design of
transportation elements that isolate people from hazards and consider behavioural science in the
application of transportation solutions. Many forms that subscribe to this strategy are discussed
below.


Recommendations
· Use the Hierarchy of Controls in solving transportation safety problems
· Prioritize Engineering Controls. Substitution and Elimination are too difficult and costly;


Administrative Controls and PPE are too ineffective.
· Momentum based design, if the momentum difference between two mods is over a threshold


the two modes should be separated.
· Decrease speeds and volumes.
· Separation is essential for high level of subjective safety.
· Protected or separate cycle paths significantly increase levels of subjective safety, but must


be built to a suitable standard, a minimum 2.5m width is recommended for one-way lanes, 4m
width is recommended for two-way lanes.


· Paths for pedestrians are separate from faster modes or pedestrians are encouraged to face
oncoming cyclists, meaning pedestrians walk on the left side of the multi-use path. This applies
the same principles as when pedestrians walk on highways without sidewalks.


· No blind corners
· Well-lit, human scale lighting
· Wide cycle paths
· Clear zone between path and nearest visual obstruction
· Clear, litter free, and graffiti-free
· Good maintenance of nearby landscaping
· Adopt Vision Zero


3.4.2 A Fragmented Demand


The challenges of balancing the few modes of urban transportation in the 20th Century are nothing
compared to the complexity of managing the further fragmentation of urban mode-shares today
and into the near future. Electrified micromobility in the form of e-bikes, e-skateboards, and e-
scooters presents a complex challenge since these vehicles often travel faster than human-
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powered bicycles and pedestrians, but slower than automobiles. These technologies are bringing
more ages into active transportation than ever before. The potential to have the full spectrum
(Level 0 to Level 5) of autonomous vehicles sharing the road further increases the complexity
facing urban transportation networks. Adding even more traffic signs and pavement markings is
unfeasible; more robust solutions are needed.


Recommendation
· Network must be robust and resilient in the face of shifting patterns.
· Complete solutions are necessary, segments of the network need to accommodate a wide


range of modes, select Complete Street and Share Street designs whenever possible.


3.4.3 Land Use


The primary challenge of any integrated land use and transportation plan is to balance the livability
of the local community while accommodating transportation demand. Livability is focused on
balancing vehicular service requirements with local business, neighbourhood and pedestrian
needs. There is a fundamental interrelationship between land use and transportation planning.
There are three major factors that shape travel activity:


· Transportation demand—the characteristics, the needs, and the determinants
of travel behaviour and desires of individuals;


· Transportation supply—the infrastructure, vehicles, and services that people
use to travel; and


· Land use—the location of homes, workplaces, schools, and other places that
people travel to and from.


These three components are tightly linked. Any change in one can lead to a change in the others.
In combination, these components determine whether, why, when, where and how people make
trips.


Recommendation
· Ensure VHHS is identified as a stakeholder for projects and activities within the FVRD


transportation network.


3.4.4 Maintenance (Snow Clearing, Sweeping)
As protected active transportation infrastructure becomes the new standard, municipalities face
new challenges in maintaining these spaces. Snow clearing and debris removal in these spaces
is difficult using older road clearing equipment. New equipment will be necessary to remove snow
and debris in protected active transportation infrastructure.
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Recommendation
· Consider purchasing sweeping and clearing equipment that can be used on protected active


transportation infrastructure.


4. Transportation Capital Plan – Setting Priorities
The most quantifiable metric of transportation infrastructure performance is infrastructure age and
observed condition. This is the metric used to set the project plan baseline. Using a customized
Microsoft ExcelTM spreadsheet, current condition, drainage, traffic volume, budget, and
infrastructure age data were input and used to generate a Dynamic Priority Matrix.


The Dynamic Priority Matrix was based on VHHS asset management data provided by VHHS
operations personnel. CTQ allocated two experienced staff, for a period of approximately 3 days,
to conduct a visual assessment of the pavement condition and stormwater systems for the entire
Village paved road inventory.  The Ministry Roads (Hot Springs Drive and Lillooet Ave) are the
responsibility of the province, but inclusion within the Village condition assessment will support
any request for upgrades and or identify maintenance deficiencies. Existing road widths,
pavement and gravel shoulders, are included.  Pavement markings were also reviewed and
included in the assessment.  Daily traffic volumes have been estimated for each section of road.
This data has been aggregated to build a picture of pavement lifespan and usage.


The road and bridge information has been compiled into an Asset Management Plan spread sheet
in the format required by the Village. The Plan conforms to the format currently used by the Village
which consists of the costs and useful lives values of Village infrastructure.  CTQ has reviewed
the costs and useful lives values currently used in Village records and has made
recommendations on modifications to these data. CTQ has also provided recommended
increases to the annual costs.


The raw data collected has been coupled with the GIS information for other utilities and factored
by the approximate traffic volumes and expected traffic growth volumes within the Village.  This
information was used to form a matrix of priority for road and infrastructure works.  The matrix
differentiates between ‘preventative maintenance works’ or ‘preservation’, which will be required
to extend the life of the roads and storm systems, and ‘full replacement works’ or ‘rehabilitation.’
The matrix offers a ‘priority’ ranking identifying in which order the works for each segment of road
should be undertaken based on the condition and age of the pavement and utilities within the right
of way.  The priority matrix is adjusted beyond expected service life data by traffic volumes, visual
inspection scores, and finally by budgetary constraints to establish what year the already ranked
segments are recommended to be undertaken.


Using this information and process, CTQ leveraged the capabilities of software to develop a
dynamic transportation infrastructure management program. This program strategically balances
multiple criteria to objectively determine infrastructure improvement and maintenance priorities,
scheduling, and budgets. It responds dynamically to the Village’s fluctuating parameters and
constraints, which the Village can adjust over time to generate a new maintenance schedule. The
analytical components of this program adjust to changing budgets, public opinion, traffic,
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environmental conditions, and expected service life of infrastructure. CTQ’s work will give the
Village a dynamic tool that will provide value to the Village’s budgeting, planning, and
infrastructure efforts over the long term. The tool is dynamic and can adjust to shifting priorities,
funding, and demographics in the Village. The recommendations in this report are static and give
a snapshot of a point in time. The analytical tools add longevity to the plan, by applying the
fundamental rationale behind these recommendations to changing budgetary constraints.


5. 2019 System Deficiencies
5.1 Ageing Assets


The Village of Harrison Hot Springs, like many municipalities across Canada, is responsible for
many roads that are nearing the end of their service life. These roads must be repaired or replaced
at significant expense. It will be challenging to fund new road improvements when significant
resources will be required to maintain and rebuild the existing network. The transportation network
has developed over a long period of time and requires continual maintenance and eventually
complete reconstruction. Appendix A lists the age and condition related maintenance schedule.
It also shows the capital costs of the works by year. These are a guideline; the schedule can be
altered in response to funding constraints and road conditions that are better than extended. In
some cases, crack sealing may be used to prolong the life of roadways by up to 10%, but
conditions for this kind of performance must be ideal.


The Dynamic Priority Matrix accounts for age, traffic, current condition, and budget. It is
independent of any new construction projects and only accounts for maintenance related
deficiencies which are weighted towards theoretical life expectancy. According to the VHHS listing
of Tangible Capital Assets, the oldest top layers were installed in 1998 and therefore all surface
courses within the VHHS have been in service for 21 years or less.  The oldest base layers were
installed in 1949 and therefore all base courses within the VHHS have been in service for 70
years or less, suggesting the approaching need for rehabilitation work.  Arterial and collector
roads have a theoretical design life span of 75 years until rehabilitation and require preservation
re-surfacing at 25-year intervals. For local roads and lanes, the theoretical design life span is 75
years with preservation every 20 years.


One of the weaknesses of the VHHS transportation system is the lack of readily available
information with respect to record drawing and construction conditions.  Because VHHS has not
yet adopted development guidelines which include design and installation policies, there has been
some inconsistency in the requirements for the design and construction of municipal
infrastructure. Other road work within the Village has also revealed installation practices which
could adversely impact the service life of underground assets including missing or thin base and
sub-base materials or thin asphaltic concrete pavement courses. To address these concerns in
the future, it is strongly recommended that strict requirements be adopted in the new development
guidelines.
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Recommendations
· Adopt Best Practice Design guidelines, with modifications as necessary, for all construction of


Municipal Works and Development projects within VHHS


5.2 Safety


Safety continues to be major focus of transportation network design. Many opportunities to
improve the safety of VHHS roads exist.


5.2.1 Required Traffic Calming and Unsafe Local Road Intersections


Effective traffic calming can do more than simply slow automobiles. The best solutions slow
automobiles, while also increasing the potential uses of streetscapes, fostering serendipitous
community interactions, reducing carbon and toxin emissions. There are traffic calming solutions
that only slow drivers down. Other traffic calming solutions, particularly those that re-engineer the
street environment can increase micromobility and active transportation, increase accessibility,
encourage community interactions, and expand capacity for trees and other plants, all while
reducing the average roadway momentums and vehicles speeds.


Not surprisingly, almost 80% of all road user casualties are motor vehicle occupants. The safety
of all users improves as transportation engineers and planners bring calm to roads and streets.
Traffic calming and micromobility are fundamentally linked. What calms automobiles benefits all
other road users. Most, if not all, active transportation solutions will help calm traffic. Shared
Space, traffic path management, protected bike lanes, and better intersections will all help slow
traffic.


Traffic calming starts with the design and engineering of space. Signs, paint lines, and vertical
deflections are not enough. The most effective way to ensure high compliance with speed limits
is design the spaces to be used at the intended speed.


No matter the mode, designing safe and efficient transportation networks starts with the design
of intersections. The segments of road between intersections often receive most of the attention
and investment despite the fact that they are the least dangerous parts of the transportation
network.


TABLE 5.1  Roads Encouraging Non-Compliant Speeds


Road Name
Narrow


Road / Tight
Radius
Corners


Vertical
Deflections


Horizontal
Deflections


Vehicle Path
Management


Intersection
Treatment


Alder Avenue NO NO NO NO Yes
McPherson Road NO NO NO NO NO


Hadway Drive Yes NO NO NO NO
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McCombs Drive NO SOME NO NO SOME
Eagle Street NO NO NO NO NO


MoTI Road Name
Narrow /


Tight Radius
Corners


Vertical
Deflections


Horizontal
Deflections


Vehicle Path
Management


Intersection
Treatment


Hot Springs Road NO NO NO NO NO
Lillooet Avenue E NO NO NO NO NO


Straight, wide, and flat roads facilitate “rat racing.” Introducing complexity by bringing other
modes safely into the streetscape help to keep speeds low. Intersections remain the most
dangerous parts of the road. Signs and lines are often not enough to influence driver behaviours
and enforcement shows diminishing returns with high costs. Careful engineering of the
environment will result in safer outcomes and high return on investment.


Investments in linear infrastructure whether it is just shoulder enhancements and paint lines or if
it is completely separate infrastructure will not generate maximum returns without first designing
safe and efficient intersections that suit the demands of various modes. Cyclists are safer if they
are moving. Pedestrians are safer if they are given refuge and provided optimum routes through
intersections. Automobiles are quite flexible to various intersection configurations.


Recommendations
· Village-Wide Speed limit reduction to 40 km/h on Local Roads and Collectors
· Formalize the use of other modes on streets, narrowing perceived road width
· Vehicle path management at trouble intersections
· Increase space available to Active and Micro modes of transportation (Road Diet)
· Vehicle path management


5.2.2 Protected and Separate Active Transportation Infrastructure


While the existing active transportation network is separate from automobile traffic, it achieves
this by sacrificing permeability, connectivity, and coverage. In other words, it does not bring
people to where they are going, it is simply a destination for those seeking recreation. In order to
increase the efficiency and use of the Village’s active transportation network, it will have to share
some of the right-of-way’s currently devoted to automobile traffic. First generation active
transportation infrastructure like shoulder enhancements, often referred to as “bike lanes,” are not
safe enough to draw cautious, but willing participants onto roadways. Second generation solutions
have emerged over the past 20 years to address these concerns. These solutions offer protection
or separation for vulnerable road users on Arterial and Collector roads. In the VHHS, there are no
protected bike lanes that share road right-of-way’s with automobiles.


Recommendations
· Install protected active transportation infrastructure on Arterial and Collector roads
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5.2.3 Crossing Safety
The VHHS has several unsafe pedestrian crossings. The highest risk crossings are the long
crossings on the MoTI owned LAE. According to the manual, high volume crossings or crossings
that serve a large elderly population require overhead signage at the minimum. Unsafe crossings
are listed in TABLE 5.2.


TABLE 5.2 Unsafe Crossing Locations


Major
Road Minor Road Overhead


Sign
Pedestrian


Refuge/Median Advance Stop Line


LAE Midblock W No No No
LAE Midblock E No No No
LAE Eagle Drive No No No
HSR Miami River Drive No No No
HSR Poplar Avenue No No No
HSR Chestnut Avenue No No No
HSR Pine Avenue No No No


Recommendations
· A “Road Diet” on Lillooet Avenue East that sees the narrowing of driving lanes by installing


protected active transportation infrastructure, a median that can act as a pedestrian refuge,
and a new parking configuration


· Overhead pedestrian crossing signage at all identified crossings
· Protected active transportation infrastructure on HSR
· Urbanization of HSR with grade-separated delineation of pedestrian spaces
· Advance stop lines at all midblock pedestrian crossings


5.3 Micromobility/Transportation Use Choice/Active Transportation


Fully integrated transportation network that offer a wealth of mode choice to residents and visitors
achieve optimum levels of social, environmental, and economic sustainability. These networks
are safer by design and indirectly safer due to the mixing of uses. At present, the Village’s
transportation network is divided into areas that heavily favour a single use over another. Re-
configuring existing infrastructure is the most cost-effective way to encourage different modes to
use the same spaces and same corridors.


Active modes are growing in popularity. Cycling numbers are on the rise in Canada. The statistics
from Stats Canada represented in Figure 11 do not have the required fine-grained detail to directly
relate to the situation in the VHHS. Stats Canada presents a snapshot of the circumstances in
Canada’s large and medium Census Metropolitan Areas (CMA’s). This data focuses on
commuters, not those simply looking for a form of recreation and exercise. For active commuters,
micromobility including and active transportation is integrated into their everyday lives. The
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proportion of overall commuters in Canada’s CMAs has grown by 35.6% over the 20 years
between 1996 and 2016 while the proportion of people commuting by bicycle or public transit has
out paced this growth substantially. Bicycle commuter numbers are up 87.9% over the same
period, public transit numbers are up 58.7%.


Again, these data were collected in Canada’s medium to large metropolitan populations, the data
is not directly applicable to the Village, but it is reasonable to assume that the majority of tourists
visiting the Village and part time residents living in the Village are coming from one of these larger
CMAs or similar cities world-wide and may enjoy the types of infrastructure that their communities
have embraced. In fact, Canada’s large CMA – what Stats Canada classifies in the category
“Largest CMA” - with the highest proportion of active commuters is also the one closest to the
Village. Vancouver, BC has a population of over 1.1 million commuters, 9.7% of which commute
by active mode.


A local metric that applies at the municipal level and is easy to track is Daily Trips by Active Mode
(DTAM). Nearby municipalities are currently achieving around 10% trips by bicycle or walking with
targets of between 15% and 25% of trips using these modes by 2030. Setting a DTAM goal of
15% is feasible for the VHHS. A rudimentary process for achieving this goal is to re-configure the
transportation network so that 30% (twice the DTAM goal) of linear assets are dedicated to active
modes and electrified micromobility, by length, conforming to best practices for protected
infrastructure on arterial and collector roads and shared spaces on local roads and lanes.
Permeability and connectivity are much more important drivers of demand for active modes than
overall infrastructure share but measuring the percentage of infrastructure allocated to active
modes is more easily quantifiable. Some solutions will be more effective than others in inducing
demand for active transportation, TABLE 5.3 is a decision matrix for active
transportation/micromobility projects on the basis of cost-to-benefit.


TABLE 5.3 Achieving Active Transportation Goals


Project Infrastructure
Type


Route
Volume


Easy
Construction Length Percentage of


Network


McCombs
Drive


Separate Two-
Way Bike Lane High Yes 1777m 15%


Eagle Drive Protected Two-
Way Bike Lane High No 744m 6%


Miami River
Drive


Protected Two-
Way Bike Lane


Moderat
e No 1158m 10%


Hadway
Avenue


Vehicle Single -
Laning, Over


Sized Shoulder
Bike Lanes


Low Yes 252m 2%


McPherson
Drive


Protected Two-
Way Bike Lane


Miami
River
Drive


Yes
400m 3%


Total: 4331m 36%
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Recommendations
· Goal: 15% of daily trips by active mode or electrified micromobility by 2030, 30% of linear


assets devoted to active modes
· Use Momentum Based Design for safer shared spaces
· Provide protected active transportation infrastructure on high-speed, high-volume roads
· Construct a fully permeable, wide-reaching, and connected active transportation network
· Modify existing infrastructure rather than building new
· Conduct a Household Travel Survey to measure the effectiveness of investments in Active


Transportation


5.4 Bridges


5.4.1 Pedestrian Bridge 1
This bridge generally appeared to be in good condition. Some light honeycombing was noted at
the concrete abutment on the west end of the bridge It should be noted that erosion was observed
below the front face of each abutment (facing river). Current conditions are not of concern;
however, CWMM recommends this erosion be monitored on an annual basis. It was noted that
paint for wooden railing members was only fully applied along the interior face.


Recommendation
· CWMM recommends applying paint on all exposed faces to prolong the life span of these


wooden members


5.4.2 Pedestrian Bridge 2
The bridge appears to be generally in good condition. It was noted that the protective coating at
the pier columns has corroded exposing bare steel for the lower 600mm of the column. The
remaining protective coating at steel members is starting to deteriorate. Current corrosion of steel
columns is considered to be light with no section loss of steel members being observed. At the
bridge deck it was noted that several caps for the C-shaped panels are missing, puddle weld
connecting panel members are cracked, fasteners used to secure the traction mat to panels are
corroding, and occasional attachment of traction mat is loose. All these items are not of structural
concern.


Recommendation
· CWMM recommends that lost protective coating be re-instated to prevent further corrosion of


steel components and thus prolong the lifespan of the bridge substructure


5.4.3 McCombs Drive – North Bridge
In general, the newer concrete bridge structure appeared to be in good condition as there were
no obvious signs of distress or deterioration. In general, the existing timber substructure appeared
to be in poor to very poor condition with movement being evident. Localized settlement was noted
at the approach at the north/east corner of the bridge (App. E – Photo 3). Barriers along the north
east section are leaning and are only partially bearing.
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The condition of the treated timber piles of the abutments appeared to be good while the condition
of the untreated timber piles of the wing walls varied between fair to very poor as some of these
piles were observed being severely worn, weathered, leaning, and/or have partially failed (App.
E – Photo 5). The cap beams on both abutments were observed to be in poor condition as they
were heavily deteriorated and not sitting level on top of the piles and are leaning in the opposite
direction of the piles (App. E – Photo 6 and 7). The timber ballast boards of the abutment appeared
to be in fair condition while the timber ballast boards of the wingwall appeared to be in poor
condition as they were heavily deteriorated. Plywood sheets have been added to the logs behind
the piles near the upper portion of the abutment wall assembly to close gaps within the wall, likely
an attempt to mitigate sloughing soil.
Overall the timbers in the abutments and wingwalls exhibit severe decay, stress, and vulnerability
to ongoing movement. It is the opinion of CWMM that the primary evidence of movement to be
seen has already occurred during the construction phase of the new bridge, likely during
compaction of the new approach fill material. Some ongoing movement since construction of the
new bridge is evident at the road surface through localized settlement of the asphalt at the
north/east bridge corner. The existing timber bridge structure is unstable and will continue to
exhibit ongoing movement. Such movement will likely result in the need for ongoing maintenance
requirements at the road surface of the bridge approach. The timber structure is expected to fail,
though failure will likely occur slowly through continued deterioration and movement of timber
members, as has been the case since the construction of the new bridge. As the new bridge
structure is supported on steel piles, a failure of the timber bridge structure will not impose an
immediate stability risk to the new bridge structure. Instead, a failure of the timber bridge structure
would result in backfill materials to spill into the creek and an accelerated erosion of approach fill
materials causing settlement of the approach roadway.
The expected eventual failure of the timber bridge structure will need to be addressed in the not
too distant future. The difficulty of removing the existing timber bridge structure and providing
support for the bridge approach has been significantly magnified with the new bridge being
constructed while leaving the existing timber bridge structure in place. There is no easy solution
to remediate this issue. A workable solution to this problem will require input including but not
limited to structural, hydrological, geotechnical, and environmental expertise.


Recommendation
· CWMM recommends inspecting the timber substructure on an annual basis for ongoing


deterioration and movement


5.4.4 McCombs Drive – South Bridge
The timber of the abutment piles appears to be in poor to very poor condition while the piles along
the wingwalls appear to be in good to fair condition. The timber piles at the abutments are severely
leaning, split or cracked (App. F – Photo 4 and 5). The cap beams on both abutments were
observed to be in poor to very poor condition. They are not sitting level on top of the piles and are
leaning in the opposite direction of the piles (App. F – Photo 2). In addition, the cap beams toward
the west half of the north and south abutment are no longer bearing on top of the piles and are
severely split (App. F – Photo 5 and 6). The ballast boards behind the piles at the abutments are
separating and partially caving as piles have moved and no longer provide support for the ballast
boards.
Overall the timbers in the abutments exhibit severe decay, stress, and vulnerability to ongoing
movement. It is the opinion of CWMM that the primary evidence of movement to be seen has
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already occurred during the construction phase of the new bridge, likely during compaction of the
new approach fill material. Some ongoing movement since construction of the new bridge is
evident at the road surface through localized settlement of the asphalt at the north/east bridge
corner and at the north approach to bride deck interface. The predominant movement is evident
along the abutments while some minor movement is occurring along the wingwalls.
The existing timber bridge structure is unstable and will continue to exhibit ongoing movement.
The condition of the timber bridge structure is similar to that of the timber structure at McCombs
Road North bridge, although deterioration of the timber abutment has comparatively progressed
further, and failure has already partially occurred. Although failure of timber abutments has
started, the backfill materials are still being restrained by the timber structure and thus movement
of the approach roadway is minor. The failure of the timber structure is expected to continue to
slowly progress through continued deterioration and movement of timber members, as appears
to have been the case since the construction of the new bridge to this date. As the new bridge
structure is supported on steel piles, a failure of the timber abutments will not impose an
immediate stability risk to the new bridge structure. Instead, a failure of the timber bridge structure
would result in backfill materials to spill into the creek and an accelerated erosion of approach fill
materials causing settlement of the approach roadway.
The expected eventual failure of the timber bridge structure will need to be addressed in the not
too distant future. The difficulty of removing the existing timber bridge structure and providing
support for the bridge approach has been significantly magnified with the new bridge being
constructed while leaving the existing timber bridge structure in place. There is no easy solution
to remediate this issue. A workable solution to this problem will require input including but not
limited to structure, hydrological, geotechnical, and environmental expertise.


Recommendation
· CWMM recommends inspecting the timber substructure on an annual basis for ongoing


deterioration and movement.


5.5 School Safety


A method of getting adults to consider their transportation choices is to have their own children
explain the benefits of alternative travel modes. School travel plans (STP) identify real and
perceived barriers to students walking and cycling and then develop a plan to address these over
time.


Activities identified in STPs to increase the number of students walking or cycling to school can
include:


• Parent education about parking congestion at student drop-off and afternoon
pick-up


• School newsletters and school websites
• Community outreach and social media
• “Walking school bus” program (a volunteer walks a specified route at a


specified time to and from school, meeting students along the way to avoid
students walking alone)


• Re-visiting schools to assess programs over time







Road, Bridge, and Active Transportation Plan
July 2019 – Page 27


• Implementing road safety programs such as the Pace Car Program (aims to
reduce vehicle speeds around schools)


• Annual pedestrian, cycling safety education, and skills programs
• Upgrades to crosswalks and signage
• The construction of missing sections of sidewalk and cycling facilities
• Implementation of the provincial Right to Bike Courses with the teachers


previously trained in cycling skills
• Challenges and competitions
• Poster contests for Clean Air Day and Earth Day
• Promoting and supporting Earth Day, Bike to School and Work Week; and
• International Walk to School Day events


Recommendation
· Have students work with parents to develop School Travel Plans


5.6 Emergency Egress


The VHHS has only one point of ingress and egress. In the case of emergencies that necessitate
evacuation, this could pose a serious risk.


Recommendation
· Ensure VHHS is identified as a stakeholder for projects and activities within the FVRD


transportation network.


5.7 Parking Capacity


The north end of the Village contains several streets that could be better utilized to provide the
public with close convenient parking while at the same time increasing their aesthetic value.


Parking facilities today are about more than predicting demand and providing spaces; today’s
parking facilities must support a wider range of municipal pursuits. The placement, size, cost, and
type of parking options available will significantly impact land use, nearby and further afield.
Managing the parking assets and selecting new additions must be done in a cost-effective manner
that considers the long-term impacts of today’s decisions.


Effective parking strategy balances the use, supply, and pricing of parking assets, no single
objective governs. Revenue cannot be the sole objective; it will dampen development activity and
push parking to other areas.  Congestion caused by parking facilities and occupancy controls
negatively affect economic activity. In other cases, providing large quantities of cheap parking
may stimulate economic development, but it will not cover the operating and maintenance costs
while negatively influencing the liveability of the community. A balanced parking strategy is one
that has policies and pricing that drive economic development while generating the revenue
needed to support the infrastructure.


In general, on-street parking is an asset in downtown environments, as it buffers pedestrians from
vehicle traffic and adds a sense of activity and vibrancy to the streetscape. However, on-street
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parking requires valuable real estate that could be used for other purposes, for example, bike
lanes, bioswales, or wider sidewalks.


The decision of whether on-street parking is appropriate in any given location depends on a
variety of factors including the availability of other parking, competition for right-of-way by other
modes, and the perceived ease of access to street front businesses. Users will tend to consistently
select on-street parking spaces over off-street surface lots. The on-street spaces will experience
the most use and the highest turnover when compared to off-street lots. In the Village, an
abundance of wide, unused road right-of-way’s provides ample opportunity for a variety of on-
street parking options as well as room for active transportation and pedestrian friendly options.


Improvements in the north end can range from simple bump outs with space for parking to a full
redesign with landscaping, seating, and parking options. On top of the on-street parking options,
the village has several location options for new/improved off-street parking areas. Starting with
upgrading and improving a few of the existing and unofficial parking areas would greatly improve
the efficiency of these options.


Lillooet Avenue has a wide 30m road right-of-way that currently has a mix of angled and parallel
parking options. Where these options are not present, the side of the road is still heavily but
inefficiently used for parallel parking. Maximizing the use of the right-of-way will provide
convenient parking options and ease of access to commercial and beachfront activities. Use of
well-designed streetscapes will increase the visual appeal of the street while at the same time
provide shade and rest areas for pedestrians. With the increased parking and landscaping,
vehicular traffic will naturally slow which will in turn boost safety along the street.


Increasing parking is a top priority for the Village. Two options were explored for increasing the
Village’s parking capacity; they both involve parking expansions on publicly owned land in the
possession of the VHHS. These efforts are focused on areas north of the Miami River since this
is the most highly trafficked area of the Village due to concentration of accommodations,
commerce, and the beach.


Many of the Village road right-of-ways extend much beyond the extents of the paved portions of
roadways. In these circumstances, widening of the roadway could provide additional parallel
parking. Widening efforts can be undertaken in many ways. Varying levels of pavement and
concrete works could achieve substantial increases to parking capacity in the Village. Any such
treatments would lead to improved drainage. Some examples are presented below.
Roads that have the necessary ROW widths:


• Maple Street
• Echo Street
• Cedar Avenue
• Bear Avenue


Types of widening:
· Gravel Shoulders


The most cost-effective alternative for increasing parking on these roadways involves widening
the roadway with gravel shoulders. Such shoulders would need to be a minimum of 2.5m wide.


· Pavement
· A simple pavement widening
· Parking Bays







Road, Bridge, and Active Transportation Plan
July 2019 – Page 29


Parking Bays offer the highest aesthetic value of any of the parking capacity increase strategies.
Parking bays also act as traffic calming mechanisms. They can be used for parallel or angle
parking.


Recommendations
· Allocate funds for an engineering study and cost estimate to determine how to increase parking


along Maple Street, Echo Street, Cedar Avenue, and Bear Avenue.


5.8 Formal Service Request Process
Feedback from residents regarding elements of the transportation network typically come in the
form of Service Requests. To date, the VHHS does not have a formal process for transportation
network service requests. In order to efficiently and effectively act on resident service requests, a
formalized Service Request process is recommended.


The simplest implementation of a Service Request Process would be the provision of Service
Request Forms available to residents online and in hard copy format. Forms should collect the
resident’s name, address, and contact information. Requests should be sorted into the following
categories:


· Maintenance: General, Boulevard, Bus Stops, Facility Damage, Garbage, Line Painting,
Potholes, Sidewalks, Stair Maintenance, Snow Clearing


· Noise
· Drainage
· Signage
· Traffic Calming
· Active Transportation
· Parking
· Crossings / Intersections
· Speed Zone Reductions


The forms will need to collect the service location and a description of the issue. Residents should
be provided the opportunity to include a photograph as well.


Review of Service Requests should escalate through the following steps as necessary:
· Formal response confirming receipt of request
· Review by public relations staff, immediate resolution if possible
· Review current projects and relevant Master Plans
· Review by Senior Staff
· Review by Operations Staff
· Review by Engineering Service provider or relevant professional
· Recommend action
· Perform action
· Confirm with resident that action has been taken


Requests should only escalate through the review sequence if immediate, trivial solutions are not
possible and the request is reasonable. Requests for services not offered by the VHHS or not
under the jurisdiction of the VHHS should be redirected to appropriate authorities. For instance,
speed enforcement concerns should be redirected to the RCMP.
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If a person should not want to use the official form, contact information for submission by phone
or in person should be provided. Provision of an email address is not recommended; this will likely
result in very high volumes of requests of widely varying formats.


Finally, residents will need to know how their personal information is handled. It is recommended
that the VHHS handle the personal information collected through Service Request Forms in
accordance with British Columbia’s Freedom of Information and Protection of Privacy Act. A
contact for residents who have questions about privacy should be provided.


Recommendations
· Formalize the Transportation Service Request process by providing Service Request Forms


to residents
· Formalize the request review process to control time and expense
· Make phone or in-person submissions available, but avoid free-form email submissions
· Conform to British Columbia’s Freedom of Information and Protection of Privacy Act


6. Future Development & Demand
6.1 Pedestrian Profile and Population Projection


Population growth is challenging to predict for a community such as Harrison Hot Springs.  VHHS
is heavily tourism-dependent, with a high percentage of seasonal residents.  The lack of industry,
combined with the single sector job opportunities, aging demographic, and relatively small
population within the community mean that typical population growth models cannot be applied.


TABLE 6.1 compares Statistics Canada population and age data for VHHS.
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TABLE 6.1 Census data


1991 1996 2001 2006 2011 2016 Average Annual
Growth Rate


Village of Harrison
Hot Springs (VHHS) 655 898 1,343 1,573 1,468 1,242 3.2% (1991-2011)


Between 1991 and 2016, the population of VHHS increased an average of 3.2% per year.  During
the five-year interval between 2011 and 2016, the population decreased by 15.4%. Between
1991 and 2016, the population of the Village increased an average of 4.2% per year.  During the
five-year interval between 2006 and 2011, the population decreased by 6.7%.


Age Total Male Female
0 to 14 years 9.7 % 10 % 10.2 %


15 to 64 years 54 % 52.2 % 55.5 %
65 years and over 36.3% 38.3 % 34.4 %
85 years and over 1.6 % 1.7 % 1.6 %


Average age of the population 52.4 53.2 51.5


The largest age range of the population is 65 and over (36%), with the average age for the Village
being 52 (see chart below).


The profile of the VHHS population is distinct from the Fraser Valley Regional District (FVRD) and
indeed from the province of BC, projecting that population 25, 50 or even 10 years into the future
is challenging. FIGURE 7 illustrates several different population projections for VHHS.  The 1991-
2016 census data is a heavy, bright green line, with the most recent census population (1,242)
noted at year 2016.  Statistical analysis of the census data results in a linear regression illustrated
by the black dotted line, with a population forecast in the year 2036 of 2,100.


The blue dashed line, which is based on 3.87% cumulative annual growth (based on the VHHS
census data between 1991 and 2016), results in a population in the year 2036 which is also out
of line with the current declining population.


For resort focused communities, the disposable income of people both within and outside the
province has a large impact on population growth and is strongly connected to the economy.
when only the data within recent years between 1996 and 2016 is examined, the 2036 population
is estimated at 2,100. (black line).


So where does that leave the VHHS population projection over the next two decades? In the
absence of a crystal ball, and with the development community subject to highs and lows similar
to those experienced over the past 25 years, it is estimated that the 2036 population will be about
2,100 people. It will be important to re-evaluate this projection when the next census becomes
available in 2021.  A single large development, or sharp increase or decrease in the number of
overnight tourist visits, could greatly impact the projected numbers.


Commuter Profiles for the Village show that of the 340 residents that reported commuting to work,
9% commute within the census subdivision, 14% commute to a different census subdivision but
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stay within their census division, and 5% commute to a different census division within the
province. Many of those who commute drive themselves (270), 10 were passengers, 10 reported
taking transit, 90 Walk, and 20 biked to work. Most commuters have a commute time of fewer
than 15 minutes. The next largest group has a commute time of between 30 to 44 minutes.


Recommendation
· Re-evaluate population projections when then the next census data becomes available


6.2 Development Projections:
In 2016, a detailed study was conducted by the VHHS Department of Development and
Community Services which projects ultimate buildout densities for all land within the Village.
Based on OCP land use designations, except where zoning has been amended to a
Comprehensive Development Zone, maximum future development is predicted to be comprised
of 15,976m2 commercial area, 1,240 potential new redevelopment units, and 45 units of residential
infill (construction on vacant lots).
FIGURE 8 shows the Development Projection areas, as well as a breakdown of the type of
development anticipated in each area.


Recommendations
· Re-evaluate population growth rate assumptions when the 2016 census data becomes


available
· Establish a plan to increase portion of transportation network devoted to micromobility and


active transportation within VHHS within 10 or 25 years
· Allocate funds for a minor Road and Bridge Master Plan update in 2022 to incorporate 2021


census data and re-evaluate multi-modal demand


6.3 Impact of Incremental Development:
TABLE 6.2 has been developed to "put numbers" to the impact that specific future development
projects could have on the transportation system.  The concept of Single-Family Equivalent (SFE)
has been used, allowing for a direct comparison of residential and commercial units for demand
and storage requirements.  It can be seen from the table that a 40-unit condo development has
less of an impact on the system than 40 detached housing lots (single family subdivision).
Table 6.2 illustrates that commercial development of the size likely to occur in VHHS will have
minimal impact on the system.  Residential development in the form of single or multi-family
developments will have more impact, but in all cases population growth will not result in significant
changes to LOS values in the Village.
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TABLE 6.2 SFE Demands - Future Development


Number
Units SFE Automobiles


Single Family
Subdivision 40 40 80


Multi Family 40 26.7 21


Campground Site 40 26.7 26


Commercial (C-4)
300 m2 N/A 0.9 1


Commercial (C-5)
300 m2 N/A 1 1


Commercial (Other)
300 m2 N/A 2 2


7. Capital Works Plan and Cost Estimates
7.1 Improvements


TABLE 7.1 identifies and quantifies the capital improvements for each year of the 25 Year Capital
Plan identified as part of this Road and Bridge Master Plan. Pricing and timing will depend on
preliminary design and the ability to secure funding.  Refer to the relevant sections for discussion
and recommendations.
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TABLE 7.1 Maintenance Plan and Capital Improvements
(by Year of 25 Year Capital Plan)


Road
 Name


Road
Type Years Purpose Cost


Echo Ave 2020-2037 Rehabilitation 624,750$
Alder Ave 2021 Rehabilitation 276,500$


McPherson Rd 2022 Rehabilitation 807,250$
Esplanade Ave 2023-2027 Rehabilitation 1,656,000$


Lillooet Ave 2025 Rehabilitation 414,000$
Cedar Ave 2028-2029 Rehabilitation 569,750$


Spruce St 2030-2031 Rehabilitation 185,250$
Chehalis St 2031 Rehabilitation 100,000$


St Alice St 2031-2037 Preservation 100,000$
McCombs Dr 2032-2035 Preservation 1,506,250$


Maple St 2035-2036 Rehabilitation 195,000$
Bear Ave 2036 Rehabilitation 48,750$


Naismith Ave 2036-2038 Preservation 439,750$
Miami Dr 2038-2041 Preservation 663,250$
Eagle St 2039-2040 Preservation 631,500$


Balsam Ave 2040-2041 Preservation 192,500$
Lakberg Cres 2041 Preservation 34,250$


Chestnut Ave 2042 Preservation 286,250$
Cottonwood Ave 2043-2044 Preservation 224,250$


Driftwood Ave 2043 Preservation 171,750$
Walnut Ave 2043-2044 Preservation 168,250$
Clover Pl 2044 Preservation 39,000$


Fern Pl 2044 Preservation 39,000$
Juniper Pl 2044 Preservation 33,000$
Mount St 2044 Preservation 63,500$
Poplar St 2044 Preservation 114,500$


Emerald Ave 2045 Preservation 113,250$
Pine Ave 2045 Preservation 191,500$


Ramona Pl 2045-2047 Preservation 102,500$
Diamond St 2046 Preservation 90,250$


Hope Pl 2046 Preservation 91,500$
Myng Cres 2046-2047 Preservation 174,500$


Schooner Pl 2046 Preservation 131,500$
Angus Pl 2047 Preservation 40,250$


Hadway Dr 2047 Preservation 98,750$
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Utility revenue sources available to VHHS include:


· Developer Funding
· Grants
· Taxes
· Public Private Partnerships (P3)
· Tolls


It is important to examine each capital project in terms of the applicable revenue source(s).  For
a municipality such as VHHS, where there is no industrial base and costs are shouldered by a
relatively small commercial and residential population, identifying and pursuing grant funding
from higher levels of government is a necessity.
The VHHS transportation network has undergone numerous improvements over the past 5 years,
including repaving on Myng Crescent, Hadway Drive, Ramona Place, Angus Place, Hope Place,
Emerald Avenue, Diamond Street, Pine Avenue, and Lakburg Crescent. Funds should be placed
in reserves annually for eventual replacement of these newer components, over the next 25 years
capital asset renewal of other roadways will be the main focus.


7.2 Cost Estimates


Detailed project cost estimates are presented in APPENDIX C.


8. Recommendations
Recommendations are summarized in the Figures and Appendices.


9. Figures
Figures 1 through 2 are included in Appendix A – Maintenance Schedule and Capital Plan.
Figures 3 through 6 are included in Appendix B – Active Transportation.
Figure 7 through 8 is included in Appendix H – Population Projections.
Figure 9 is included in Appendix L – Stormwater Surface Structures
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COALITION.pdf
https://www.cbc.ca/news/canada/toronto/ebike-sales-challenges-2018-1.4897300
http://civil-reactlab.sites.olt.ubc.ca/files/2018/11/Aono_2018_BC-e-bike-market-review-report.pdf
https://www.portlandoregon.gov/transportation/article/158497
https://www.citylab.com/transportation/2016/01/the-4-types-of-cyclists-youll-meet-on-us-city-
streets/422787/
https://www.fastcompany.com/3021074/making-the-economic-case-for-cycling-friendly-cities-with-
bikeonomics
https://betterbikelanes.ca/why/research
https://www.citylab.com/transportation/2013/02/women-will-ride-bikes-when-its-safer-them-do-
so/4730/
https://www.citylab.com/transportation/2016/11/why-protected-bike-lanes-save-lives/508436/
https://www.citylab.com/transportation/2014/06/protected-bike-lanes-arent-just-safer-they-can-
also-increase-cycling/371958/
https://www.vox.com/2014/6/5/5782472/study-bike-lanes-really-do-increase-biking
https://globalnews.ca/news/2899289/bike-lanes-around-the-world-where-mere-paint-wont-do-it/
https://www.theatlantic.com/technology/archive/2018/03/a-new-bible-for-bike-lanes/554450/
https://usa.streetsblog.org/2014/06/26/study-motorists-give-cyclists-in-bike-lanes-more-room-
when-passing/
https://www.halifax.ca/about-halifax/regional-community-planning/argyle-grafton-shared-
streetscape-project
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=2ahUKEwjCqoq-
_ebgAhVzKH0KHYxmC44QFjADegQICRAC&url=https%3A%2F%2Fcanmore.ca%2Fdocuments%2
F2653-draft-2018-itp-update&usg=AOvVaw2IvM6bsdtNtl_lXBDcCUbz
http://banff.ca/index.aspx?NID=969
https://www.kelowna.ca/sites/files/1/docs/related/sutherland_bikelanes_phase1_design_constructio
n_2019-02_web.pdf
https://everybodyhatestraffic.com/2017/12/04/mode-oriented-street-design/
http://www.pedbikesafe.org/pedsafe/countermeasures_detail.cfm?CM_NUM=13
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Appendix A – Maintenance Schedule and Capital Plan


1. VHHS INFRASTRUCTURE


2. MOTI INFRASTRUCTURE
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Project Name Description Year Drainage Sanitary Water Construction CostEngineering and C.A. Class C Contingency (25%) Total Cost
Echo Ave (East of Eagle) Rehabilitation 2020 Yes 341,000$ 51,000$ 85,250.00$ 477,250$
Alder Ave Rehabilitation 2021 198,000$ 29,000$ 49,500.00$ 276,500$
McPherson Rd (to Eagle Rehabilitation 2022 Yes 577,000$ 86,000$ 144,250.00$ 807,250$
Esplanade Ave (Chehalis to Spruce) Rehabilitation 2023 328,000$ 49,000$ 82,000.00$ 459,000$
Esplanade Ave (Maple to Chehalis) Rehabilitation 2024 326,000$ 48,000$ 81,500.00$ 455,500$
Lillooet Ave (Saint Alice to Hot Springs) Rehabilitation 2025 Yes 296,000$ 44,000$ 74,000.00$ 414,000$
Esplanade Ave (Saint Alice to Hot Springs) Rehabilitation 2026 276,000$ 41,000$ 69,000.00$ 386,000$
Esplanade Ave (Hot Springs to Maple) Rehabilitation 2027 254,000$ 38,000$ 63,500.00$ 355,500$
Cedar Ave (West of Hot Springs) Rehabilitation 2028 Yes Yes 227,000$ 34,000$ 56,750.00$ 317,750$
Cedar Ave (Hot Springs to Maple) Rehabilitation 2029 Yes 180,000$ 27,000$ 45,000.00$ 252,000$
Spruce St (Lillooet to Echo) Rehabilitation 2030 88,000$ 13,000$ 22,000.00$ 123,000$
Chehalis St Rehabilitation 2031 72,000$ 10,000$ 18,000.00$ 100,000$
Spruce St (Esplanade to Lillooet) Rehabilitation 2031 45,000$ 6,000$ 11,250.00$ 62,250$
St Alice St S Preservation 2031 27,000$ 4,000$ 6,750.00$ 37,750$
McCombs Dr (McPherson to Hadway S) Preservation 2032 Yes 395,000$ 59,000$ 98,750.00$ 552,750$
McCombs Dr (Emerald to Alder) Preservation 2033 Yes 220,000$ 33,000$ 55,000.00$ 308,000$
McCombs Dr (Alder to Pine) Preservation 2034 Yes 183,000$ 27,000$ 45,750.00$ 255,750$
McCombs Dr (Hadway S to Emerald) Preservation 2035 Yes 120,000$ 18,000$ 30,000.00$ 168,000$
McCombs Dr (Pine to Chestnut) Preservation 2035 Yes 90,000$ 13,000$ 22,500.00$ 125,500$
Maple St (Cedar to Lillooet) Rehabilitation 2035 72,000$ 10,000$ 18,000.00$ 100,000$
McCombs Dr (Chestnut to Miami River Dr) Preservation 2035 Yes 69,000$ 10,000$ 17,250.00$ 96,250$
Maple St (Lillooet to Esplanade) Rehabilitation 2036 68,000$ 10,000$ 17,000.00$ 95,000$
Bear Ave Rehabilitation 2036 Yes Yes 35,000$ 5,000$ 8,750.00$ 48,750$
Naismith Ave (East of Eagle) Preservation 2036 Yes Yes 139,000$ 20,000$ 34,750.00$ 193,750$
Echo Ave (West of Eagle) Rehabilitation 2037 Yes 106,000$ 15,000$ 26,500.00$ 147,500$
St Alice St N Preservation 2037 45,000$ 6,000$ 11,250.00$ 62,250$
Miami River Dr (Poplar to Walnut) Preservation 2038 220,000$ 33,000$ 55,000.00$ 308,000$
Naismith Ave (West of Eagle) Preservation 2038 176,000$ 26,000$ 44,000.00$ 246,000$
Eagle St (Miami River to Naismith) Preservation 2039 90,000$ 13,000$ 22,500.00$ 125,500$
Eagle St (Bear to Echo) Preservation 2039 75,000$ 11,000$ 18,750.00$ 104,750$
Eagle St (Echo to Naismith) Preservation 2039 68,000$ 10,000$ 17,000.00$ 95,000$
Eagle St (Naismith to Driftwood) Preservation 2039 64,000$ 9,000$ 16,000.00$ 89,000$
Balsam Ave (Clover to Miami River) Preservation 2040 Yes 56,000$ 8,000$ 14,000.00$ 78,000$
Balsam Ave (Chestnut to Clover) Preservation 2040 Yes 55,000$ 8,000$ 13,750.00$ 76,750$
Miami River Dr (Loop) Preservation 2040 53,000$ 7,000$ 13,250.00$ 73,250$
Eagle St (Lillooet to Bear) Preservation 2040 53,000$ 7,000$ 13,250.00$ 73,250$
Eagle St (Driftwood to Cottonwood) Preservation 2040 52,000$ 7,000$ 13,000.00$ 72,000$
Eagle St (Cottonwood to Naismith) Preservation 2040 52,000$ 7,000$ 13,000.00$ 72,000$
Miami River Dr (Fern to Balsam) Preservation 2041 Yes 46,000$ 6,000$ 11,500.00$ 63,500$
Miami River Dr (Hot Springs to Poplar) Preservation 2041 Yes Yes 43,000$ 6,000$ 10,750.00$ 59,750$
Miami River Dr (Juniper to McCombs) Preservation 2041 Yes 39,000$ 5,000$ 9,750.00$ 53,750$
Miami River Dr (Walnut to Fern) Preservation 2041 Yes 38,000$ 5,000$ 9,500.00$ 52,500$
Miami River Dr (Balsam to Juniper) Preservation 2041 Yes 38,000$ 5,000$ 9,500.00$ 52,500$
Balsam Ave (Hot Springs to Chestnut) Preservation 2041 27,000$ 4,000$ 6,750.00$ 37,750$
Lakberg Cres Preservation 2041 25,000$ 3,000$ 6,250.00$ 34,250$
Chestnut Ave Preservation 2042 205,000$ 30,000$ 51,250.00$ 286,250$
Cottonwood Ave Preservation 2043 132,000$ 19,000$ 33,000.00$ 184,000$
Driftwood Ave Preservation 2043 123,000$ 18,000$ 30,750.00$ 171,750$
Walnut Ave (Poplar to Eagle) Preservation 2043 73,000$ 10,000$ 18,250.00$ 101,250$
Walnut Ave (Hot Springs to Poplar) Preservation 2044 48,000$ 7,000$ 12,000.00$ 67,000$
Mount St Preservation 2044 46,000$ 6,000$ 11,500.00$ 63,500$
Cottonwood Pl Preservation 2044 29,000$ 4,000$ 7,250.00$ 40,250$
Clover Pl Preservation 2044 28,000$ 4,000$ 7,000.00$ 39,000$
Poplar St Preservation 2044 82,000$ 12,000$ 20,500.00$ 114,500$
Fern Pl Preservation 2044 28,000$ 4,000$ 7,000.00$ 39,000$
Juniper Pl Preservation 2044 24,000$ 3,000$ 6,000.00$ 33,000$
Pine Ave (Hot Springs to Lakberg) Preservation 2045 106,000$ 15,000$ 26,500.00$ 147,500$
Emerald Ave Preservation 2045 81,000$ 12,000$ 20,250.00$ 113,250$
Ramona Pl (Hot Springs to Hadway) Preservation 2045 33,000$ 4,000$ 8,250.00$ 45,250$
Pine Ave (Lakberg to Eagle) Preservation 2045 32,000$ 4,000$ 8,000.00$ 44,000$
Schooner Pl Preservation 2046 94,000$ 14,000$ 23,500.00$ 131,500$
Myng Cres (Hope to Hadway S) Preservation 2046 83,000$ 12,000$ 20,750.00$ 115,750$
Hope Pl Preservation 2046 66,000$ 9,000$ 16,500.00$ 91,500$
Diamond St Preservation 2046 65,000$ 9,000$ 16,250.00$ 90,250$
Hadway Dr N Preservation 2047 50,000$ 7,000$ 12,500.00$ 69,500$
Ramona Pl (North of Hadway) Preservation 2047 41,000$ 6,000$ 10,250.00$ 57,250$
Angus Pl Preservation 2047 29,000$ 4,000$ 7,250.00$ 40,250$
Myng Cres (Hadway S to Hadway N) Preservation 2047 24,000$ 3,000$ 6,000.00$ 33,000$
Hadway Dr S Preservation 2047 21,000$ 3,000$ 5,250.00$ 29,250$
Myng Cres (North of Hadway N) Preservation 2047 19,000$ 2,000$ 4,750.00$ 25,750$
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Project Name Description Year Drainage Sanitary Water Construction CostEngineering and C.A. Class C Contingency (25%) Total Cost
Lillooet Ave (Maple to Chehalis) Rehabilitation 2020 Yes 323,259$ 48,000$ 80,814.73$ 452,074$
Lillooet Ave (East of Chehalis) Rehabilitation 2023 Yes Yes 789,443$ 118,000$ 197,360.83$ 1,104,804$
Lillooet Ave (Hot Springs to Maple) Rehabilitation 2023 255,769$ 38,000$ 63,942.28$ 357,711$
Hot Springs Rd (McPherson to Ramona) Preservation 2032 Yes 773,107$ 115,000$ 193,276.85$ 1,081,384$
Hot Springs Rd (Emerald to Alder) Preservation 2032 Yes 399,305$ 59,000$ 99,826.13$ 558,131$
Hot Springs Rd (Pine to Balsam) Preservation 2032 Yes 357,790$ 53,000$ 89,447.50$ 500,238$
Hot Springs Rd (Alder to Pine) Preservation 2032 Yes 326,176$ 48,000$ 81,543.88$ 455,719$
Hot Springs Rd (Balsam to Walnut) Preservation 2032 Yes 282,281$ 42,000$ 70,570.20$ 394,851$
Hot Springs Rd (Miami River to Cedar) Preservation 2032 Yes 198,679$ 29,000$ 49,669.63$ 277,348$
Hot Springs Rd (Ramona to Emerald) Preservation 2032 Yes 185,879$ 27,000$ 46,469.75$ 259,349$
Hot Springs Rd (Walnut to Miami River) Preservation 2032 Yes 175,265$ 26,000$ 43,816.28$ 245,081$
Hot Springs Rd (Lillooet to Esplanade) Preservation 2032 Yes 101,801$ 15,000$ 25,450.18$ 142,251$
Hot Springs Rd (South of McPherson ) Preservation 2032 Yes 100,124$ 15,000$ 25,030.93$ 140,155$
Hot Springs Rd (Cedar to Lillooet) Preservation 2032 Yes 85,929$ 12,000$ 21,482.13$ 119,411$
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Appendix B – Active Transportation


1. NEAR-TERM ACTIVE TRANSPORTATION AND MICROMOBILITY
INVESTMENTS


2. SHORT-TERM ACTIVE TRANSPORTATION AND MICROMOBILITY
INVESTMENTS


3.  LONG-TERM ACTIVE TRANSPORTATION AND MICROMOBILITY
INVESTMENTS







FIGURE 3: Existing Active Transportation







FIGURE 4: Near-Term Active Transportation







FIGURE 5: Long-Term Active Transportation







FIGURE 6: Future Integrated Transportation
Network
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Appendix C – Cost Estimates







Road, Bridge, and Active Transportation Plan
July 2019


Active Transportation


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(10%)


Engineering
 and CA Total Cost DCC Eligible


McCombs Drive Separate/Protected Bike Lane 2033-2036  $                166,257  $                  16,626  $          24,939  $               207,830 No


McPherson Drive Separate/Protected Bike Lane 2022  $                  62,556  $                    6,256  $           9,383  $                 78,200 No
Alder Avenue Vehicle Path Management Shared Street /


Single Laning 2021  $                  10,150  $                    1,015  $           1,523  $                 12,690 No


North Miami River
Drive


Protected Two-Way Bike Lane 2042  $                118,440  $               11,844.0  $          17,766  $               148,050 No


Hadway-Ramona Vehicle Path Management / Shared Street /
Single Laning 2048  $                  12,650  $                    1,265  $           1,898  $                 15,820 No


Eagle Drive Protected Two-Way Bike Lane 2040  $                  93,444  $                    9,344  $          14,017  $               116,810 No
Miami River Multi-Use Trail Upgrade -  $                  34,545  $                    3,455  $           5,182  $                 43,190
Spruce Street Parking Protected Bike Lane (not including


widening) 2032  $                  10,950  $                    1,095  $           1,643  $                 13,690 No


Miami River Drive
South


Vehicle Path Management / Shared Street /
Single Laning 2042  $                  46,300  $                    4,630  $           6,945  $                 57,880 No


Echo Avenue Parking Protected Bike Lane (not including
widening) 2020  $                  22,850  $                    2,285  $           3,428  $                 28,570 No


Maple Street Pedestrian Bridge (25%) -  $             1,500,000  $                375,000  $        112,500  $            1,987,500 No
Parking


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(10%)


Engineering
 and CA Total Cost DCC Eligible


Mount Street Parking Lot 2020  $                  75,000  $                    7,500  $           3,750  $                 86,250 No
Echo Avenue Widening / Draiange / Neck Downs 2020  -  -  -


 (Included in Maintenance
Plan)


Partial


Maple Street /
Cedar Avenue


Widening / Draiange / Neck Downs 2027  -  -  -
 (Included in Maintenance


Plan)
Partial


Short-
Term


Spruce Street Widening / Draiange / Neck Downs 2031 - - -
(Included in Maintenance


Plan)
Partial


Long-
Term


Bear Avenue Widening / Draiange / Neck Downs 2036  -  -  -
(Included in Maintenance


Plan)
Partial


Crossings


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(10%)


Engineering
 and CA Total Cost DCC Eligible


Near-
Term


Hadway-Ramona Vertical Deflection -  $                    1,500  $                       150  $                -    $                  1,650 No


Near-
Term


Alder Avenue Active Transportation Intersection / Vehicle
Path Management -  $                    7,500  $                       750  $           2,000  $                 10,250 No


Short-
Term


Hadway-Ramona Active Transportation Intersection / Vehicle
Path Management -  $                    7,500  $                       750  $           2,000  $                 10,250 No


Miami River Drive
South


Active Transportation Intersection / Vehicle
Path Management -  $                    7,500  $                       750  $           2,000  $                 10,250 No


Eagle Drive Echo
Avenue


Active Transportation Intersection / Vehicle
Path Management -  $                    7,500  $                       750  $           2,000  $                 10,250 No


Additional Traffic Calming - Active Transportation, Crossings will Calm Traffic


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(10%)


Engineering
 and CA Total Cost DCC Eligible


Near-
Term


Speed Limit
Reduction


Village-Wide Reduction of Speed Limits -  $                  15,000  $                    1,500  $           1,200  $                 17,700 No


Short-
Term


McCombs Drive Vehicle Path Management 2033-2036  $                  56,550  $                 5,655.0  $       8,482.50  $                 70,690 No


Long-
Term


Eagle Drive Vehicle Path Management 2040  $                  29,950  $                    2,995  $           4,493  $                 37,440 No


Active transportation doesn't need to be installed at the same time as maintenance works, but some cost savings might be available if they happen in concert.
The crossings projects listed should coincide with adjacent active transportation works.


Long-
Term


Near-
Term


Short-
Term


Long-
Term


Near-
Term
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Active Transportation


Timeline Project Description Next
Maintenance Length Construction


 Cost
Contingency


(15%)
Engineering


 and CA Total Cost DCC Eligible


Lillooet Avenue Protected Bike Lane / Median
/ Road Diet 2020 978


 $                337,410  $                  50,612  $         50,612  $             438,633 No


Hot Springs Road Separate/Protected Bike Lane 2032 2214  $                110,700  $                  16,605  $         16,605  $             143,910 No


Parking


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(15%)


Engineering
 and CA Total Cost DCC Eligible


MoTI
Lillooet Avenue Parking Lot / Angle or Parallel


Parking Conversion 2020
 (Included Above) No


Crossings


Timeline Project Description Next
Maintenance


Construction
 Cost


Contingency
(15%)


Engineering
 and CA Total Cost DCC Eligible


MoTI Lillooet Avenue
Maple Street


Overhead Signs  / Extend
Neck Downs


2020  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Lillooet Avenue
Maple Street


Overhead Signs  / Advance
Stop Lines / Neck Downs 2020  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Lillooet Avenue
Spruce Street


Overhead Signs  / Advance
Stop Lines / Neck Downs


2020  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Lillooet Avenue
Mount Street


Overhead Signs  / Advance
Stop Lines 2020  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Hot Springs Road
Aspen Lane


Overhead Signs / Advance
Stop Lines 2032  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Hot Springs Road
Balsam Avenue


Overhead Signs / Advance
Stop Lines 2032  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Hot Springs Road
Walnut Avenue


Overhead Signs / Advance
Stop Lines 2032  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Hot Springs Road
Walnut Avenue


Overhead Signs / Advance
Stop Lines 2032  $                  25,000  $                   3,750  -  $              28,750 No


MoTI Hot Springs Road
Miami River Drive


Overhead Signs / Advance
Stop Lines 2032  $                  25,000  $                   3,750  -  $              28,750 No


MoTI
Hot Springs Road
Lillooet Avenue


Green Scramble for
Pedestrians and Micromobility 2032  $                  25,000  $                   3,750  -


 $              28,750 No


MoTI
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Appendix D – Signage and Pavement Marking Plan
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In accordance with MoTI recommended methodology, the following detailed Signage and Paint
Marking recommendations are proposed:


Location: Driftwood Ave.
· Sign Type: PLAYGROUND AHEAD


(SP-3)
· PLAYGROUND AHEAD signs are


placed throughout the Village, even
where there are no playgrounds.


Recommendation:
With the recommended speed limit change
to 40km/h, these PLAYGROUND AHEAD
signs will no longer be required. These signs
should only be placed where there are
playgrounds.
Chapter 5, Page 2


Location: Lakberg Cres.
· Sign Type: Unknown
· The ‘No Parking – Snow Removal’


sign is not recognized in MOT’s
‘Manual of Standard Traffic Signs &
Pavement Markings’ and is used
inconsistently throughout the Village.


Recommendation:
This sign is not required. If the Village
wishes to continue using this sign, all cul-de-
sacs should have it for consistency.


Location: Pine Ave.
· Sign Type: Unknown
· This sign is not consistent with any


other sign in the Village, nor is it
recognized in MoTI’s ‘Manual of
Standard Traffic Signs & Pavement
Markings’.


Recommendation:
With the recommended speed limit change
to 40km/h, this sign will no longer be
required. Sign removal is advised.
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Location: Pine Ave.
· Sign Type: BUMP
· Longitudinal sign placement varies


throughout the Village. On some
speed bumps, the sign is located
right at the bump and on others it is
located anywhere from 10m to 50m
before.


Recommendation:
Consistency with sign location is ideal
wherever possible. As a guide moving
forward, have all BUMP signs at the speed
bump.
Chapter 3 page 22


Location: Pine Ave. & McCombs Dr.
· Sign Type: STOP (R-1)
· The STOP sign is too close to the


edge of pavement.
Recommendation:
Move STOP sign so that there is a minimum
of 0.3m separation from pavement edge to
the outermost side of sign. Please refer to
Figure 1.1 (Chapter 1, Page 13) of the
MOT’s ‘Manual of Standard Traffic Signs &
Pavement Markings’.
Chapter 3 page 22


Location: McCombs Dr.
· Sign Type: SLOW (W-21)
· The SLOW sign is not useful as a


speed bump should prompt cars to
decelerate already.


Recommendation:
It is not necessary to remove these signs but
moving forward, further usage is not
warranted.
Chapter 3 page 9
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Location: Lillooet Rd.
· Sign Type: CYCLIST CROSSING


(W-129)
· There is no real indication of this


cyclist crossing anywhere along this
road.


Recommendation:
Either remove sign or identify crossing so
that it is more apparent where bikes will be
crossing Lillooet Road.
Chapter 3 page 26


Location: Alder Ave. & McCombs Dr.
· Sign Type: STOP (R-1) and BUMP
· Bump sign is not permitted on the


same post as a stop sign; as well,
the BUMP sign is redundant in this
scenario.


Recommendation:
Remove BUMP sign.
Chapter 3 page 9


Location: Echo Ave. & Eagle St.
· Sign Type: NO THROUGH ROAD
· There are both NO THROUGH


ROAD signs and NO EXIT signs in
the village.


Recommendation:
Either use the NO THROUGH ROAD sign or
the NO EXIT sign. Consistency in signage
selection is recommended.
Chapter 3 page 28
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Location: Eagle St. near Driftwood Ave.
· Sign Type: MAXIMUM SPEED LIMIT


(R-4)
· MAXIMUM SPEED LIMIT is too low


to the ground.
Recommendation:
Remove PLAYGROUND AHEAD sign and
raise the MAXIMUM SPEED LIMIT sign so
that the sign bottom is 1.5m from the
ground.
Chapter 2 page 7


Location: Hadway Dr. & Myng Cres.
· Sign Type: STOP (R-1)
· STOP sign does not have its own


post, it is grouped with a Block
Watch sign, and would be better
positioned closer to the back of curb.


Recommendation:
Put the STOP sign on its own post separate
from the Block Watch sign. Move STOP sign
closer to the curb so that it is more visible
and matches the other stop signs lateral
positioning in the Village.
Chapter 1 page 13


Location: Hot Springs Rd. & Walnut Ave.
· Sign Type: PEDSETRIAN


CROSSWALK (SP-5)
· PEDSETRIAN CROSSWALK sign is


visually obstructed by the power
pole.


Recommendation:
Put the SP-5L sign on a new post where it
will not be obstructed by the power pole.
Leave the southbound SP-5R sign as is.
Chapter 5 page 3
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Location: Hot Springs Rd. & Cedar Ave.
· Sign Type: BICYCLE (G-125)
· BICYCLE lane starts without


signage.
Recommendation:
Have a “Bike Lane Begins” sign to indicate
the start of the bike lane.
Chapter 4 page 16


Location: Lillooet Rd. &Hot Springs Rd
· Sign Type: BICYCLE (G-125)
· No signage at beginning of bicycle


lane.
Recommendation:
Have a “Bike Lane Begins” sign to indicate
the start of the bike lane.
Chapter 4 page 16


Location: Angus Dr. & Hadway Dr.
· Sign Type: STOP (R-1)
· STOP sign does not have its own


post and would be better positioned
closer to the back of curb. The stop
bar is also missing at this
intersection.


Recommendation:
All STOP signs should have their own post
and should not be put on a light pole or
hydro pole. Stop bars are also required at all
STOP signs.
Chapter 1 page 13, Figure 7.2
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Location: Angus Dr. & Hadway Dr.
· Sign Type: STOP (R-1)


Recommendation:
Relocate STREET NAME signs to proposed
STOP signpost mentioned in previous
example.


Location: McCombs Dr.
· Stop bar is not need here anymore.


Recommendation:
Stop bar to be removed


Location: Lillooet Rd. &Hot Springs Rd
· Bicycle pavement markings required


on all bike lanes.
Recommendation:
[This came up during public feedback
sessions.]
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Appendix E – Proposed MoTI Cross Sections
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Appendix F – Population Projections







FIGURE 7: Population Projections
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Appendix G – Design Guidelines
1. VISION ZERO


2. MOMENTUM BASED DESIGN


3.  ADVANCED STOP LINES
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1. Vision Zero


How many traffic fatalities are acceptable? Zero. That’s the motivation behind vision zero.
Municipalities that have committed to vision zero have been driving the development of best
practices for engineering safer roads. If humans don’t use a technology as intended, then that
technology is improperly engineered. The returns on trying to force behaviour on the population
through enforcement are losses. Vision Zero reconciles the disparity between human behaviour
and intended use through behaviour-focused engineering that is process driven. The criteria
and guidelines are clear and provide the framework for design that reflects zero tolerance for
traffic fatalities. A large number of pioneering municipalities have already set the bar and
continue to move it further.


Vision Zero is a commitment that municipalities have made to target zero traffic fatalities per
year. It sounds redundant to some, but the argument of these communities is that the design
standards of the last century knowingly result in traffic deaths and that traffic fatalities are an
accepted trade-off for maintaining higher speeds. From speeds that are too high to poorly
designed crossings, many of the minimum road design standards are failing people in Canada.
The Vision Zero concept doesn’t necessarily present design standards, but commitment to the
concept has driven the development of engineering standards in municipalities across the world.
New York City (NYC) was one of the first large municipalities in North America to commit to
Vision Zero and that city has developed some design standards motivated by their commitment.
Vision Zero Street reduce automobile traffic, increase accessibility, and protect the most
vulnerable street users. To qualify as a Vision Zero Street in NYC, a design must meet 3 core
criteria:


1. Discourage speeding by design rather than by signage or pavement marking;
2. Encourage walking, biking, electrified micro-mobility use, and/or public transit use; and
3. Provide simple accessibility to all, regardless of age or physical ability.


Most collisions on urban streets are preventable and in cases where they are not, actions can
be taken to ensure that they are not fatal whether between two automobiles or an automobile
and a vulnerable road user.
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From the NYC DOT:


Safety must be engineered into the fabric of the street itself. When this happens, behaviour is
forced to change. In the best of cases, the change in driver behaviour happens subconsciously.
Without major changes in street design, no city will eliminate deaths and serious injuries on its
roads. Traditional roads, from the first century of the automobile, encourage speeding, limit
space for unprotected humans, treat all unmotorized users as second-class citizens, and force
cyclists into the most vulnerable position on the road. These roads will not reach zero. These
flaws in design can all be fixed. Luckily for the Village, other municipalities have trodden much
new ground in solving these problems.
The ranking of priorities for NYC Vision Zero is as follows:


This conforms nicely to the principles of 8-80 Cities discussed earlier. It also helps the Village
achieve goals of environmental, social, and economic sustainability. It’s less land intensive than
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traditional roadways as well. There are many potential benefits, although, in the Village’s case,
some modifications would be needed to suit the Village’s unique requirements.
A Vision Zero street according to NYC DOT, the North American Pioneers of Vision Zero, there
are 10 elements that make up a Vision Zero street:


1. American Disabilities Act (Canada doesn’t have a Disabilities Act) Compliance – Pedestrian
access for people of all abilities


2. Public Amenities – wayfinding, benches, shelters, greenery, and other enhancements to
public realm


3. Protected Bike Lanes – Protected by parked cars, barriers, greenery, or other infrastructure
4. Narrow Vehicle Lanes - reduce car lanes by 150mm or more to accommodate protected


infrastructure
5. Pedestrian Islands – On all wide roads
6. Wide Sidewalks – A minimum of 2.5m wide
7. Dedicated Mass Transit Facilities – Tour bus shelters, etc.
8. Signal-Protected Pedestrian Crossings – Exclusive crossing time for pedestrians in all


directions. Can be shared with other active modes. Green Scrambles, etc.
9. Dedicated Unloading Zone – for commercial traffic
10. Signal Retiming (not relevant to the Village)


We recommend the use of the NYC Vision Zero street design standards for the Village, particularly
in discussions regarding MoTI jurisdiction on Hot Springs Road and Lillooet Avenue.
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2. Momentum-Based Design


A solution that achieves both traffic calming goals while increasing micromobility and active
transportation usage is to re-engineer roads classified as local roads or lanes for mixed use. To
suit that aim, the Village will design these spaces for momentum, offering a slight shift in
perspective from speed-based design. In this way, these environments will not exclude heavy
modes of transportation, but the environment can be designed for pedestrians and wheelchairs
as the primary user of the space.


Rather than dividing traffic into speed groups, modes are grouped into “momentum classes.”
The mass of every mode is a constant and speed is treated as a design variable. Momentum
combines speed and mass. Designing by speed and separating modes by momentum relates
each mode to the environment and forms the basis for the recommended classification. The
momentum classification for each environment will inform decisions on which modes can mix
and which cannot. Consider the following example illustrated by Figure 17:


In the example: the environment has been designed for a 30 km/h speed for Light Motor
Vehicles like mopeds and scooters. Pedestrians are too light to mix with the design vehicle at
the design speed, but bicycles and e-bikes can achieve similar speeds and therefore are at less
risk if mixed. Heavier vehicles must travel at the design speed to reduce the risk to the design
vehicle and the environment must be designed for mixing at this speed.


Figure 1- Mixing and Separating modes in a space designed for 30km/h speeds.
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Applying the same concepts with a pedestrian design “vehicle” with a design speed of 5 km/h,
the space is shared by all users and designed to keep all users at 5 km/h. On the flip side, using
automobiles at their optimum highway speed of 100 km/h means that no other modes can share
the same space as the design vehicle since no other modes come close to this momentum.
Momentum based design is necessary for Shared Streets, but has applications to other types of
transportation infrastructure as well. These methods can integrate electrified micromobility more
readily than traditional mode-based divisions of the space. Additionally, momentum-based
analysis provides a clearer definition of what exactly pedestrian or cycling infrastructure should
look like, avoiding tokenized marginalization to the periphery of the street.


Momentum-based design lets the space guide the speed of traffic. It uses Engineering Controls
as discussed in the Hierarchy of Controls to guide driver behaviour.
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3. ADVANCED STOP LINES


An advance stop or yield line placed 10 to 20 metres ahead of the crosswalk can greatly reduce
the likelihood of a multiple-threat crash at unsignalized midblock crossings. A multiple-threat
collision is a pedestrian crash that occurs when pedestrians must cross more than one lane in
each direction. A motor vehicle in one lane stops and provides a visual screen to the motorist in
the adjacent lane. The motorist in the adjacent lane continues to move and hits the pedestrian.


The line encourages drivers to stop back far enough so a pedestrian can see if a second motor
vehicle is not stopping and, if necessary, be able to take evasive action. A setback of 10 metres
for the line has been found to be a good distance for most purposes. Also, parking should be
restricted between the stop or yield line and the crosswalk to allow for better visibility.
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The advance stop or yield line should be supplemented with "Stop (or Yield) Here for
Pedestrians" signs (R1-5, R1-5a, R1-5b, or R1-5c) to alert drivers where to stop to let a


pedestrian cross. In the United States, one study found that
use of a "sign alone reduced conflicts between drivers and
pedestrians by 67 percent, and with the addition of an
advanced stop or yield line, this type of conflict was
reduced by 90 percent compared to baseline levels" (Van
Houten & Malenfant, 1992).


Studies have found that advance yield markings at
midblock crossings can be particularly useful when
combined with signs and beacons, such as the Pedestrian
Hybrid Beacon or rectangular rapid flash beacon (RRFB).
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Appendix H – Assessment Results
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Road Segment Traffic Level Direction EOP
Width Length Lane 1


 (L1)
Lane 2


(L2)
L1


Parking
L2


Parking
L1


Drainage
L2


Drainage


Esplanade Ave (Saint Alice to Hot Springs) High W 10.6 WBL N/A - One Way Reverse Angle N/A - One Way Sidewalk Barrier Curb N/A - One Way
Esplanade Ave (Hot Springs to Maple) High E 10.6 EBL N/A - One Way Reverse Angle N/A - One Way Sidewalk Barrier Curb N/A - One Way
Esplanade Ave (Maple to Chehalis) High E 15.6 EBL N/A - One Way Reverse Angle N/A - One Way Sidewalk Barrier Curb N/A - One Way
Esplanade Ave (Chehalis to Spruce) High E 15.6 EBL N/A - One Way Reverse Angle N/A - One Way Ditch N/A - One Way
St Alice St N High NS 11.3 NBL SBL Angle Angle Barrier Curb Sidewalk Barrier Curb
St Alice St S High NS 11.3 NBL SBL Bus - Parallel Angle Barrier Curb Sidewalk Barrier Curb
Cedar Ave (West of Hot Springs) High EW 14.45 EBL WBL Angle Angle Sidewalk Barrier Curb Barrier Curb
Cedar Ave (Hot Springs to Maple) High EW 13.25; 11; 7.9 EBL WBL Angle Angle No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Maple St (Cedar to Lillooet) Moderate NS 7.2 NBL SBL Angle None No Curb, no Sidewalk, no Ditch Sidewalk Barrier Curb
Maple St (Lillooet to Esplanade) Moderate NS 7.2 NBL SBL Angle None No Curb, no Sidewalk, no Ditch Sidewalk Barrier Curb
Chehalis St High NS 13.3 NBL SBL Angle Angle Barrier Curve - Boulevard - Sidewalk Barrier Curve - Boulevard - Sidewalk
Spruce St (Lillooet to Echo) High NS 11.8 NBL SBL Parallel None No Curb, no Sidewalk, no Ditch Ditch
Spruce St (Esplanade to Lillooet) High NS 11.8 NBL SBL Reverse Angle Parallel Barrier Curb Barrier Curb
Echo Ave (West of Eagle) Low EW 6 EBL WBL Parallel Parallel No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Echo Ave (East of Eagle) Low EW 6 EBL WBL Parallel Parallel No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Cottonwood Pl Low EW 10.6 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Cottonwood Ave Low EW 8.2 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
McCombs Dr (McPherson to Hadway S) High NS 7.3 NBL SBL None None Ditch Ditch
McCombs Dr (Hadway S to Emerald) High NS 7.3 NBL SBL None None Ditch Ditch
McCombs Dr (Emerald to Alder) High NS 7.3 NBL SBL None None Ditch Barrier Curb
McCombs Dr (Alder to Pine) High NS 7.8 NBL SBL None None Ditch No Curb, no Sidewalk, no Ditch
McCombs Dr (Pine to Chestnut) High NS 8 NBL SBL None None Ditch Rollober Curb
McCombs Dr (Chestnut to Miami River Dr) High NS 7.5 NBL SBL None None Ditch Rollober Curb
Lillooet Ave (Saint Alice to Hot Springs) High EW 18.3 EBL WBL Parallel Perpendicular Barrier Curb Sidewalk Barrier Curb
Lillooet Ave (Hot Springs to Maple) High EW 17.6 EBL WBL Parallel Parallel Barrier Curb Sidewalk Barrier Curb
Lillooet Ave (Maple to Chehalis) High EW 13.9 EBL WBL Reverse Angle Parallel Sidewalk Barrier Curb Sidewalk Barrier Curb
Lillooet Ave (East of Chehalis) High EW 11 EBL WBL Parallel Parallel No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Pine Ave (Hot Springs to Lakberg) Moderate EW 7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Pine Ave (Lakberg to Eagle) Moderate EW 7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Lakberg Cres Low NS 7 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Poplar St Moderate NS 10.7 NBL SBL Parallel Parallel Sidewalk Rollover Curb Rollober Curb
Walnut Ave (Hot Springs to Poplar) Low EW 10.7 EBL WBL Parallel Perpendicular Sidewalk Rollover Curb Rollober Curb
Walnut Ave (Poplar to Eagle) Low EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Fern Pl Low EW 8.8 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Balsam Ave (Hot Springs to Chestnut) Moderate EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Balsam Ave (Chestnut to Clover) Moderate EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Balsam Ave (Clover to Miami River) Moderate EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Clover Pl Low NS 8.9 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Juniper Pl Low NS NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Chestnut Ave Low EW 10.6 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Schooner Pl Low EW 8.9 EBL WBL Parallel Parallel Rollober Curb Sidewalk Rollover Curb
Alder Ave Moderate EW 7.3;8.7 EBL WBL Parallel Parallel Barrier Curb Barrier Curb
Emerald Ave Moderate EW 9 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Diamond St Low NS 9 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Hadway Dr N Low EW 9 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Hadway Dr S Low EW 6.9 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Myng Cres (Hope to Hadway S) Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Myng Cres (Hadway S to Hadway N) Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Myng Cres (North of Hadway N) Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Angus Pl Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Hope Pl Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Ramona Pl (Hot Springs to Hadway) Moderate NS NBL SBL Parallel Parallel Rollober Curb Rollober Curb
Ramona Pl (North of Hadway) Low NS 6.5 NBL SBL Parallel Parallel Rollober Curb Rollober Curb
McPherson Rd (to Eagle High EW EBL WBL Parallel Parallel Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Miami River to Naismith) High NS 10.7 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Cottonwood to Naismith) High NS 10.7 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Driftwood to Cottonwood) High NS 10.4 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Naismith to Driftwood) High NS 10.4 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Echo to Naismith) High NS 10.9 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Bear to Echo) High NS 10.9 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Eagle St (Lillooet to Bear) High NS 10.9 NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Bear Ave Moderate EW EBL WBL Parallel Parallel Ditch No Curb, no Sidewalk, no Ditch
Naismith Ave (West of Eagle) Low EW EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Naismith Ave (East of Eagle) Low EW EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Cottonwood Pl Low EW EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Cottonwood Ave Low EW EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Hot Springs to Poplar) High EW 10.8 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Poplar to Walnut) High EW 10.8 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Loop) High EW 10.8 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Walnut to Fern) High EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Fern to Balsam) High EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Balsam to Juniper) High EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Miami River Dr (Juniper to McCombs) High EW 10.7 EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Hot Springs Rd (South of McPherson ) High NS NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Hot Springs Rd (McPherson to Ramona) High NS NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Ramona to Emerald) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Emerald to Alder) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Alder to Pine) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Pine to Balsam) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Balsam to Walnut) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Walnut to Miami River) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Miami River to Cedar) High NS NBL SBL None None Sidewalk Barrier Curb No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Cedar to Lillooet) High NS NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Hot Springs Rd (Lillooet to Esplanade) High NS NBL SBL None None No Curb, no Sidewalk, no Ditch No Curb, no Sidewalk, no Ditch
Driftwood Ave Low EW EBL WBL Parallel Parallel Rollober Curb Rollober Curb
Mount St Low NS NBL SBL Parallel Parallel Rollober Curb Rollober Curb
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Road Segment
L1


Alligator
Crack Severity


L1
 Transverse


Crack  Severity


L1
Longitudinal


Crack  Severity


L1
Edge Breakdown


Severity


L2
Alligator


Crack Severity


L2
Transverse


Crack  Severity


L2
Longitudinal


Crack  Severity


L2
Edge Breakdown


Severity


Esplanade Ave (Saint Alice to Hot Springs) None None None None None None None None
Esplanade Ave (Hot Springs to Maple) None None None None None None None None
Esplanade Ave (Maple to Chehalis) None Moderate Moderate None None None None None
Esplanade Ave (Chehalis to Spruce) None None None None None None None None
St Alice St N None None None None None None None None
St Alice St S None None None None None None None None
Cedar Ave (West of Hot Springs) Severe Severe Severe None Severe Severe Severe None
Cedar Ave (Hot Springs to Maple) None None None None None None None None
Maple St (Cedar to Lillooet) None None None None None None None None
Maple St (Lillooet to Esplanade) None None None None None None None None
Chehalis St None None Minimal None None None None None
Spruce St (Lillooet to Echo) None Minimal Minimal None None Minimal Minimal None
Spruce St (Esplanade to Lillooet) None Minimal Minimal None None Minimal Minimal None
Echo Ave (West of Eagle) Severe Moderate None None Severe Moderate Moderate None
Echo Ave (East of Eagle) Moderate None Minimal None Severe Minimal Moderate None
Cottonwood Pl None Minimal Moderate None None Minimal Moderate None
Cottonwood Ave None None None None None Minimal Severe None
McCombs Dr (McPherson to Hadway S) Moderate None None Moderate Moderate None None Moderate
McCombs Dr (Hadway S to Emerald) Moderate None None None Moderate None None Moderate
McCombs Dr (Emerald to Alder) Moderate None None None None None None None
McCombs Dr (Alder to Pine) Moderate None None None None None None None
McCombs Dr (Pine to Chestnut) None None None None Moderate None None None
McCombs Dr (Chestnut to Miami River Dr) None None None None Moderate None None None
Lillooet Ave (Saint Alice to Hot Springs) Minimal None Moderate None Severe None None None
Lillooet Ave (Hot Springs to Maple) None Moderate None None Severe None Moderate None
Lillooet Ave (Maple to Chehalis) Moderate Minimal Minimal None Moderate Minimal None None
Lillooet Ave (East of Chehalis) Moderate Minimal Minimal Severe Moderate None Minimal Severe
Pine Ave (Hot Springs to Lakberg) None None None None None None None None
Pine Ave (Lakberg to Eagle) None None None None None None None None
Lakberg Cres None None None None None None None None
Poplar St None None Moderate None None Minimal Minimal None
Walnut Ave (Hot Springs to Poplar) Minimal None Minimal None Severe Moderate Severe None
Walnut Ave (Poplar to Eagle) None None None None Minimal Moderate None None
Fern Pl Moderate Moderate Moderate Moderate Moderate Moderate None None
Balsam Ave (Hot Springs to Chestnut) None Minimal Minimal None None None Minimal None
Balsam Ave (Chestnut to Clover) Moderate None Minimal None Moderate Moderate Minimal None
Balsam Ave (Clover to Miami River) Severe Severe Minimal None Severe Severe Minimal None
Clover Pl Severe Moderate Minimal Minimal Severe Moderate None None
Juniper Pl Minimal Moderate None None Severe Moderate Minimal None
Chestnut Ave Moderate Minimal Moderate None None Moderate Moderate None
Schooner Pl None None None None None None None None
Alder Ave Minimal Moderate Minimal None Minimal Moderate Minimal None
Emerald Ave None None None None None None None None
Diamond St None None None None None None None None
Hadway Dr N None None None None None None None None
Hadway Dr S None None None None None None None None
Myng Cres (Hope to Hadway S) None None None None None None None None
Myng Cres (Hadway S to Hadway N) None None None None None None None None
Myng Cres (North of Hadway N) None None None None None None None None
Angus Pl None None None None None None None None
Hope Pl None None None None None None None None
Ramona Pl (Hot Springs to Hadway) None None None None None None None None
Ramona Pl (North of Hadway) None None None None None None None None
McPherson Rd (to Eagle Severe None None None Severe None None None
Eagle St (Miami River to Naismith) None None None None None None None None
Eagle St (Cottonwood to Naismith) None None None None None None None None
Eagle St (Driftwood to Cottonwood) None None None None None None Severe None
Eagle St (Naismith to Driftwood) None None Moderate None Minimal None Severe None
Eagle St (Echo to Naismith) None Minimal None None None None Severe None
Eagle St (Bear to Echo) None None None None None Moderate Severe None
Eagle St (Lillooet to Bear) None None Minimal None None None None None
Bear Ave Severe Severe Severe None Severe Severe Severe None
Naismith Ave (West of Eagle) Severe Severe Severe Moderate Severe Severe Severe Moderate
Naismith Ave (East of Eagle) None None Minimal None None None None None
Cottonwood Pl None Severe Minimal None None Severe None None
Cottonwood Ave None Minimal Moderate None None None None None
Miami River Dr (Hot Springs to Poplar) None None None None None None None None
Miami River Dr (Poplar to Walnut) Moderate None Moderate None None Minimal Moderate None
Miami River Dr (Loop) None None None None None None None None
Miami River Dr (Walnut to Fern) None Severe Moderate None Moderate None None None
Miami River Dr (Fern to Balsam) None Moderate None None Severe None Moderate None
Miami River Dr (Balsam to Juniper) None Moderate Moderate None Moderate Moderate Severe None
Miami River Dr (Juniper to McCombs) None None None None None None None None
Hot Springs Rd (South of McPherson ) None None None None None None None None
Hot Springs Rd (McPherson to Ramona) None Moderate Moderate None None None None None
Hot Springs Rd (Ramona to Emerald) None None Severe None None None None None
Hot Springs Rd (Emerald to Alder) None Moderate Severe None None None None None
Hot Springs Rd (Alder to Pine) None Severe Moderate None None None None None
Hot Springs Rd (Pine to Balsam) None Minimal None None None None None None
Hot Springs Rd (Balsam to Walnut) Moderate Severe Severe None None None None None
Hot Springs Rd (Walnut to Miami River) None Minimal Severe None None None None None
Hot Springs Rd (Miami River to Cedar) None None Severe None None None None None
Hot Springs Rd (Cedar to Lillooet) None None None None None None None None
Hot Springs Rd (Lillooet to Esplanade) None None None None None None None None
Driftwood Ave None Minimal Minimal None Minimal Minimal Moderate None
Mount St None None Minimal None None Minimal None None
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Road Segment L1 Comments L2 Comments


Esplanade Ave (Saint Alice to Hot Springs)
Esplanade Ave (Hot Springs to Maple)
Esplanade Ave (Maple to Chehalis)
Esplanade Ave (Chehalis to Spruce)
St Alice St N
St Alice St S
Cedar Ave (West of Hot Springs)
Cedar Ave (Hot Springs to Maple)
Maple St (Cedar to Lillooet)
Maple St (Lillooet to Esplanade)
Chehalis St Apparent patch joint, full length; recommend crach sealing Under Construction during assessment, visually matches other lane
Spruce St (Lillooet to Echo) Sealed Cracks; sealant in good condition; Good general condition; long. Cracking about 1.5m off EOP Worn, but in good condition
Spruce St (Esplanade to Lillooet)
Echo Ave (West of Eagle) Some Crack Sealing, Not Effective; Sub-Surface Failure Gravel Shoulder placed by residents
Echo Ave (East of Eagle)
Cottonwood Pl Crack Sealing degrading, recommend new crack seal; patch at address 5000, in good condition Grass growing in gutter/EOP line
Cottonwood Ave Patches around valves and MHs
McCombs Dr (McPherson to Hadway S)
McCombs Dr (Hadway S to Emerald)
McCombs Dr (Emerald to Alder)
McCombs Dr (Alder to Pine)
McCombs Dr (Pine to Chestnut)
McCombs Dr (Chestnut to Miami River Dr)
Lillooet Ave (Saint Alice to Hot Springs)Utility trenches and many patches; new pavement at HSR intersection; settlement at valves Utility trenches and many patches; new pavement at HSR intersection; settlement at valves
Lillooet Ave (Hot Springs to Maple)Utility trenches and many patches; new pavement at HSR intersection; settlement at valves Utility trenches and many patches; new pavement at HSR intersection; settlement at valves
Lillooet Ave (Maple to Chehalis) Utility trenches and many patches; settlement at valves Utility trenches and many patches; settlement at valves
Lillooet Ave (East of Chehalis) severe structure failure severe structure failure
Pine Ave (Hot Springs to Lakberg)
Pine Ave (Lakberg to Eagle)
Lakberg Cres
Poplar St
Walnut Ave (Hot Springs to Poplar) Longitudinal patch in good condition; Transverse patch in good condition
Walnut Ave (Poplar to Eagle)
Fern Pl
Balsam Ave (Hot Springs to Chestnut) Paver join crack; Trench settlement is moderate to severe, whole length
Balsam Ave (Chestnut to Clover)
Balsam Ave (Clover to Miami River)
Clover Pl Patches are still good
Juniper Pl Valve patch in poor condition
Chestnut Ave EBL showing some fatigure, worse condition than WBL
Schooner Pl
Alder Ave Short Sidewalk at HSR
Emerald Ave
Diamond St
Hadway Dr N Parking Bays Beyond RC
Hadway Dr S
Myng Cres (Hope to Hadway S) Parking Bays Beyond RC
Myng Cres (Hadway S to Hadway N)Parking Bays Beyond RC
Myng Cres (North of Hadway N) Parking Bays Beyond RC
Angus Pl Parking Bays Beyond RC
Hope Pl Parking Bays Beyond RC
Ramona Pl (Hot Springs to Hadway)
Ramona Pl (North of Hadway) Parking Bays Beyond RC
McPherson Rd (to Eagle Potholes throughout, some new, patches failing Utility trench full length, differential settlement and wear; severe transverse trench settlement multiple locations
Eagle St (Miami River to Naismith)Root damage
Eagle St (Cottonwood to Naismith)
Eagle St (Driftwood to Cottonwood)
Eagle St (Naismith to Driftwood) Alligator cracking 1m off EOP
Eagle St (Echo to Naismith)
Eagle St (Bear to Echo)
Eagle St (Lillooet to Bear)
Bear Ave
Naismith Ave (West of Eagle)
Naismith Ave (East of Eagle) MH settlement; Grass between EOP and gutter
Cottonwood Pl
Cottonwood Ave
Miami River Dr (Hot Springs to Poplar)
Miami River Dr (Poplar to Walnut)
Miami River Dr (Loop)
Miami River Dr (Walnut to Fern) Utility Crossing, Settlement
Miami River Dr (Fern to Balsam) Alligtor Cracking around path at Fern
Miami River Dr (Balsam to Juniper)
Miami River Dr (Juniper to McCombs) Alligator Cracking around valves at Juniper
Hot Springs Rd (South of McPherson )
Hot Springs Rd (McPherson to Ramona)New Pavement North of Miami River
Hot Springs Rd (Ramona to Emerald)
Hot Springs Rd (Emerald to Alder)
Hot Springs Rd (Alder to Pine) Trench Patch Settlement
Hot Springs Rd (Pine to Balsam) Trench Patch Settlement
Hot Springs Rd (Balsam to Walnut)Intersection patch in good condition at Balsam; Pavement Failure in front of Fire hall
Hot Springs Rd (Walnut to Miami River)
Hot Springs Rd (Miami River to Cedar)
Hot Springs Rd (Cedar to Lillooet)Paver joint  about to need crack sealing
Hot Springs Rd (Lillooet to Esplanade)
Driftwood Ave
Mount St
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Road Segment General Comments


Esplanade Ave (Saint Alice to Hot Springs)
Esplanade Ave (Hot Springs to Maple)
Esplanade Ave (Maple to Chehalis)
Esplanade Ave (Chehalis to Spruce)
St Alice St N Pavement in Good Condition; Curb and Gutter in Good Condition
St Alice St S
Cedar Ave (West of Hot Springs) Trench settlement, multiple locations; severe surface wear; structural failure; recommend reabilitation
Cedar Ave (Hot Springs to Maple)
Maple St (Cedar to Lillooet)
Maple St (Lillooet to Esplanade)
Chehalis St
Spruce St (Lillooet to Echo)
Spruce St (Esplanade to Lillooet)
Echo Ave (West of Eagle) Some trenches and patches, no settlement
Echo Ave (East of Eagle)
Cottonwood Pl Cracks have extended beyond crack sealing/patches, recommend re-sealing
Cottonwood Ave Cracks have extended beyond crack sealing/patches, recommend re-sealing
McCombs Dr (McPherson to Hadway S) Edge breakdown, unsuitable pavement structure, 0.75m off of EOP
McCombs Dr (Hadway S to Emerald) Edge breakdown, unsuitable pavement structure, 0.75m off of EOP
McCombs Dr (Emerald to Alder)
McCombs Dr (Alder to Pine)
McCombs Dr (Pine to Chestnut)
McCombs Dr (Chestnut to Miami River Dr)
Lillooet Ave (Saint Alice to Hot Springs) Trench settlement, multiple locations; severe surface wear; structural failure; recommend reabilitation
Lillooet Ave (Hot Springs to Maple)
Lillooet Ave (Maple to Chehalis) Drainage from 50mm pipe directly to Miami River
Lillooet Ave (East of Chehalis) Sidewalk Replacement necessary
Pine Ave (Hot Springs to Lakberg) Paved 2018
Pine Ave (Lakberg to Eagle) Paved 2018
Lakberg Cres Paved 2018
Poplar St Sidewalk does not connect to Miami River Drive
Walnut Ave (Hot Springs to Poplar) Grass between EOP and Gutter; Some crack sealing, recommend re-sealing
Walnut Ave (Poplar to Eagle) Grass between EOP and Gutter; Some crack sealing, recommend re-sealing
Fern Pl Grass between EOP and Gutter; Some crack sealing, recommend re-sealing; pavement failure approximately 1 m from curb
Balsam Ave (Hot Springs to Chestnut) Grass between EOP and Gutter; Recommend new crack sealing
Balsam Ave (Chestnut to Clover) Grass between EOP and Gutter; Recommend new crack sealing
Balsam Ave (Clover to Miami River) Grass between EOP and Gutter; Recommend new crack sealing
Clover Pl Recommend new crack-sealing; Grass growin in cracks
Juniper Pl Recommend new crack-sealing; Grass growin in cracks; CB lead trench settlement
Chestnut Ave Recomemend new crack-sealing
Schooner Pl New pavement; waiting for top lift; Home construction 50% complete; re-assess after top lift
Alder Ave New pavement from HSR 100m west; trench settlement throughout east section
Emerald Ave New Pavement, curb, and gutter (2018)
Diamond St New Pavement, curb, and gutter (2018)
Hadway Dr N New Pavement, curb, and gutter (2018)
Hadway Dr S New Pavement (2018); No Parking Bay
Myng Cres (Hope to Hadway S) New Pavement, curb, and gutter (2018)
Myng Cres (Hadway S to Hadway N) New Pavement, curb, and gutter (2018)
Myng Cres (North of Hadway N) New Pavement, curb, and gutter (2018)
Angus Pl New Pavement, curb, and gutter (2018)
Hope Pl New Pavement, curb, and gutter (2018)
Ramona Pl (Hot Springs to Hadway) New Pavement, curb, and gutter (2018)
Ramona Pl (North of Hadway) New Pavement, curb, and gutter (2018)
McPherson Rd (to Eagle Structural and surface failures; recommend rehabilitation
Eagle St (Miami River to Naismith) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Cottonwood to Naismith) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Driftwood to Cottonwood) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Naismith to Driftwood) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Echo to Naismith) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Bear to Echo) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Eagle St (Lillooet to Bear) Some large patches in good condition; settlement and cracking around MHs; Previous crack sealing is wearing, recommend new crack sealing
Bear Ave
Naismith Ave (West of Eagle) Pavement Fatigue
Naismith Ave (East of Eagle) Ditches come and go, many filled; severe alligator cracking
Cottonwood Pl Crack sealing in good condition; recommend localised preservation work, stay ahead of problems
Cottonwood Ave Crack sealing in good condition; recommend localised preservation work, stay ahead of problems
Miami River Dr (Hot Springs to Poplar) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Poplar to Walnut) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Loop) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Walnut to Fern) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Fern to Balsam) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Balsam to Juniper) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Miami River Dr (Juniper to McCombs) Small Amount of Crack Sealing, Grass between EOC and Gutter; Longitudinal and Transverse cracks starting to form; Trench Settlement Throughout; Evidence of compaction problems
Hot Springs Rd (South of McPherson )
Hot Springs Rd (McPherson to Ramona)
Hot Springs Rd (Ramona to Emerald)
Hot Springs Rd (Emerald to Alder)
Hot Springs Rd (Alder to Pine)
Hot Springs Rd (Pine to Balsam)
Hot Springs Rd (Balsam to Walnut)
Hot Springs Rd (Walnut to Miami River)
Hot Springs Rd (Miami River to Cedar)
Hot Springs Rd (Cedar to Lillooet)
Hot Springs Rd (Lillooet to Esplanade)
Driftwood Ave
Mount St
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Appendix I – Bridge Photo Inventory


1. PEDESTRIAN BRIDGE 1


2 . PEDESTRIAN BRIDGE 2


3.  McCOMBS DRIVE NORTH BRIDGE


4.  McCOMBS DRIVE SOUTH BRIDGE
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1, PEDESTRIAN BRIDGE 1
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2. PEDESTRIAN BRIDGE 2
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3. McCOMBS DRIVE NORTH BRIDGE
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4. McCOMBS DRIVE SOUTH BRIDGE
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Appendix J – Stormwater Surface Structures







FIGURE 9: Stormwater Surface Structures
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Appendix K – Vehicle Path Management Design Brief
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VEHICLE PATH MANAGEMENT DESIGN BRIEF


Background
Increasing the capacity of streets to mix modes and promote sharing amongst all street users
ensures municipalities can optimize their transportation network and receive greater returns on
investment with regards to social, environmental, and economic sustainability. This strategy is also
more robust to innovations in the transportation space like Electrified Micromobiliy (E-Bikes, E-
Scooters, etc.) and Autonomous Vehicles. Vehicle Path Management (VPM) is a form of
environmental design where a streetscape is engineered in a way to optimize safe and efficient
movement of a large volume of people. It is a multimodal form of transportation engineering in a
true sense and represents a solution that integrates equity between people and transportation
modes into the streetscape.


As a form of environmental design, it is best to engineer a VPM system tailored to the specific
geometric, environmental, and economic constraints of a site; however, it is possible to use a
prescriptive design protocol that is flexible to budgetary constraints and achieves satisfactory, if not
fully optimized, results. These streets provide intrinsic traffic calming which simultaneously slows
automobile traffic and encourages active transportation by increasing the capacity, connectivity,
and permeability of the micromobility network.


It is important in upgrading the micromobility network to ensure connectivity and permeability
between all sections to create multiple continuous, safe routes. That said, the Village may not have
enough resources to implement the entire route to the highest standard all at once. Rather than
implement the routes in a piecemeal fashion, which would not benefit cyclists and could provoke
criticism of the project, it would be preferable to implement the Active Transportation Master Plan
(Plan) at a low cost, focusing the initial investment in the sections and intersections that would
provide the greatest “return on investment” in terms of safety improvements, and attract the
greatest number of cyclists of all ages and abilities. After the initial implementation at a low cost,
iterative improvements can be made as budgets allow in order to achieve the long-term vision of
the Plan.


It will also be important to stretch the Village’s available funding by implementing bicycle facilities
within existing road cross-sections, rather than looking to buy property and widen roads in order to
construct new facilities. The Village has indicated a desire to consider the full range of options for
reconfiguring road cross-sections to safely accommodate cyclists.
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VPM solutions are an innovative solution that will require some adaptation from users over a
period of transition. In early implementations of this optimized solution, it will be important to
identify opportunities to construct bicycle facilities to a “temporary” or “interim” standard to test
geometry and operations and minimize initial implementation costs before constructing permanent
facilities. The plans discussed below involve pavement marking, signs, and removable pieces of
infrastructure to keep costs low, ensure re-usability of physical infrastructure, and provide flexibility
to adapt these spaces to their optimized use.


In line with the Hierarchy of Controls, Engineering Controls are the most optimized way of ensuring
the safety of all people sharing the street, regardless of mode. Personal Protective Equipment and
Administrative Controls are too ineffective, Elimination and Substitution too expensive. Vehicle
Path Management on streets is a form of engineering control, it requires careful engineering of the
street environment. It is different from other forms of Engineering Controls like protected
infrastructure due to the emphasis on engineering shared spaces rather than separate spaces.


VPM moves away from out-dated notions of Positive Guidance, where streetscapes were kept non-
complex and predictable to facilitate high-speed movement of automobiles. In place of Positive
Guidance, we see an environment engineered to implicitly and indirectly manage behaviours of
drivers in dangerous automobiles to provide more comfortable spaces for all users. This is all
accomplished without punishing automobile drivers.


Remove Dangerous Vehicles and Drivers from the
Street (Impractical)


Replace Dangerous Vehicles from The Street with Transit
and Micromobility (Partial Solution)


Proper Environmental Design of the Street with Adequate
Behaviour Controls and Appropriate Physical Separation
*(Optimum)*


Signs, Pavement Markings, Education, Regulations, Licensing,
Testing, Enforcement (Ineffective)


Personal Protective Equipment: High Visibility Gear, Helmets,
Reflectors (Severely Ineffective)
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Engineered VPM solutions increase the capacity of streets to facilitate the sharing the space
between modes. VPM design is the method best able to accommodate the rising use of e-bikes and
e-scooters as well. The use of electrically motorized bicycles is growing each year. So is the use of e-
scooters. Municipalities are struggling with what do with this form of traffic which is stretching bike
lane and sidewalk capacity beyond it’s limits in many cities. The concept of adding yet another
“lane” - or painting another dividing line on existing roads - is impractical at this point since this
strategy has also been used to adjust haphazardly for increased cyclist traffic. Another token lane
will not improve the situation on roads. At the same time, electrified modes are slightly faster than
walking or casual cycling, therefore posing a risk to more human-powered modes of transportation
that share the tiny spaces on the fringes of roadways currently allotted to active modes. The least
costly and most effective solution may also be the simplest. VPM solutions that accommodate more
modes sharing the entire street space are inclusive of all modes of transportation and adapt to the
increased mode choice of today’s street user.


Principles for Vehicle Path Management in the Village of Harrison Hot Springs
The principle behind managing the path of vehicles is to slow the automobiles down such that these
residential streets become a calmed shared environment. Rather than having separate areas of
street designated for specific users i.e. motorized vehicles get the asphalt in a straight line and
pedestrians get the sidewalks on the edges, the street is treated as one shared surface. These
streets are identified by marked and signed entry treatments indicating to drivers that this is a slow
vehicle environment. By the strategic placement of parked vehicles, street furniture or trees (which
can also be used for surface water treatment), parklets, or other physical features, the street
changes from being a straight through corridor designed to promote vehicle speeds to one where
the vehicles have to reduce their speed and share the environment with the other users and
neighbours. These often include areas used by children playing in summer and for snow storage in
winter.


Figure 2 - Conceptual Sketch of Vehicle Path Management showing a travel path that meanders around parked cars between two
intersections.
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In the Village there are a number of residential streets that do not currently have sidewalks or
separated pedestrian facilities but do have an asphalt surface. The spaces are already being shared
by different modes, but still signal an automobile-dominated space and do not formalize the equity
amongst all road users. Residents concerned that they might hold up the passing traffic often walk
and travel as far off the travel lanes as possible, sometimes, completely in the boulevard. This has
the effect of giving the traffic no reason to slow down. This then leads to residents only occupying
the street for the least amount of time possible.


Without formalizing equity amongst modes on KEY corridors, automobile speeds will continue to be
dangerous. An expensive alternative to VPM is vertical deflections in the form of speed bumps and
speed humps, which achieve lower speeds while doing nothing to improve equity amongst users
while punishing all automobile users regardless of their historical performance. Additionally,
vertical deflections are contradictory, they preserve a roadways automobile-dominance while
punishing only automobile users.


VPM offers an alternative that achieves much more than vertical deflections ever could. Should
suitable locations in the Village see inappropriate vehicle speeds then they could, through
strategically placed parking and physical infrastructure, create a new vehicle path, marked out in
road paint at a relatively low cost. Should a more permanent means altering the vehicle path be
desired then chicanes can be installed using other physical barriers.


The Design Process
Vehicle Path Management, as the name suggest, designs a unique path taken by vehicles,
particularly automobiles, but as volumes of active transportation users increases, the strategies can
be applied to other modes and types vehicles. The design approach uses engineered elements of
the streetscape to calm traffic, make room for active modes of transportation, accommodate
electrified micromobility, and increase accessibility to vulnerable road users.


The VPM Design Process can be broken down into the following steps:


1. Identify the automobile volume of the road being improved.
2. Select a design vehicle based on the priorities of the improvement or according to the Plan.
3. Identify the Design Momentum of the road section using the typical speed and mass of the


design vehicle.
4. Identify the mode separation requirements according to Momentum-Based Design best


practices.
5. Two options at this stage:


a. Engineer a tailor-made, optimized solution to the specific intersection in question; or
b. Adapt the following prescriptive examples that may not be performance optimized but


will control design costs while providing satisfactory outcomes.
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Treatments vary depending on the application to where the road fits into the
hierarchy/classification


Identifying Automobile Volume
Design vehicle traffic volumes may be measured through traffic counts or estimated by a
professional engineer in good standing with EGBC. It is important to tailor the VPM solution to the
target level of automobile volume, which may differ from existing volumes. Decisions should be
based on the project’s goals, the following table can facilitate improved decision making:


Score the following goals from 1 (Low Priority) to 5 (High Priority):


Decrease the Volume of Automobiles:
Increase the Volume of Micromobility:


Increase the Volume of Pedestrians:
Decrease the Speed of Automobiles:


Improve the safety for 8 and 80 year-olds:
Improve safety for people with disabilities:


Improve the aesthetic quality of the Streetscape:
Total Score:


The higher the score, the more intensive the Vehicle Path Management should be.


Identify the Design Vehicle


If the selected street segment has been identified as part of the Priority Active Transportation
Network in the Plan, it is recommended that a human-powered design vehicle be selected.
Whether the design vehicle is a bicycle or pedestrian is determined by the current mode share or
the desired mode share for the project.


Momentum Based Design


Design Momentum
Having identified the street’s design vehicle, the design team moves on to calculating the design
momentum. Momentum is simply mass multiplied by velocity. For a given design vehicle, multiply
the vehicle’s typical velocity by its gross mass (including any human users) to determine the Design
Momentum. This will be used to further establish the geometric constraints of the intersection
improvement.
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Separation of Incompatible Modes
Active transportation infrastructure is intended primarily for human-powered modes of
transportation. As new electrified micromobility modes of transportation like e-bikes and e-


scooters are starting to share the streets, second generation active transportation infrastructure is
best able to integrate these modes. This is a result of similar momentum between these modes and
other human powered modes like cycling. Streetscapes that prioritize active transportation must be
designed to mix all modes at safe momentums and where momentum differs beyond a safe
threshold, the space must be divided. Engineering teams designing the VPM solution must ensure
that there is physical separation of modes whose momentums differ beyond an allowable
maximum and, if the intention is to increasing the sharing of space amongst many modes, the
streetscape must be designed to restrict momentum of all modes within the acceptable range.


The prescriptive example VMP solutions below use a bicycle design vehicle as they are part of the
Village’s Active Transportation Plan to provide dedicated, permeable and connected cycling
infrastructure capable of adapting to the exponential growth of electrified micromobility. Cyclists
prioritize the preservation of momentum over direct paths and share similar objective safety and
perceived safety perspectives with pedestrians and electrified micromobility vehicles. They travel at
a casual speed of roughly 20km/h, setting the design speed.
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According to Stats Canada, the average Car and Truck mass is over 1,800kg. The human tolerance
for a pedestrian hit by a well-designed car or truck is approximately 30 km/h (NACTO). That
represents a momentum of roughly 15,000kg m/s. This is the limit to what an unprotected human
can survive with over 99% probability. Applying a factor of safety of 20%, we used a Maximum


Differential Momentum of 12,000 kg m/s as the maximum differential momentum where modes
must be separated.


Design Vehicle: Bicycle, m = 100kg, v = 20 km/h or 4.2 m/s,
Maximum Differential Momentum: 12,000 kg m/s.


The Following is Matrix of Separated vs Shared Space at 20 km/h:


Pedestrian
(70 kg)


Electric
Scooter
(70kg)


Cyclist
(100kg)


Electric
Bicycle


(110
kg)


Electric
Wheel
Chair
(120
kg)


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Pedestrian
(70 kg)


Shared Shared Shared Shared Shared Shared


Electric
Scooter
(70kg)


Shared Shared Shared Shared Shared Shared


Cyclist
(100kg)


Shared Shared Shared Shared Shared Shared


Electric
Bicycle (110


kg)
Shared Shared Shared Shared Shared Shared


Electric
Wheel Chair


(120 kg)
Shared Shared Shared Shared Shared Shared


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Shared Shared Shared Shared Shared Shared
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The Following is Matrix of Separated vs Shared Space at 40 km/h:


Pedestrian
(70 kg)


Electric
Scooter
(70kg)


Cyclist
(100kg)


Electric
Bicycle


(110
kg)


Electric
Wheel
Chair
(120
kg)


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Pedestrian
(70 kg)


- Shared Shared Shared Shared Separate


Electric
Scooter
(70kg)


Shared - Shared Shared Shared Separate


Cyclist
(100kg)


Shared Shared - Shared Shared Separate


Electric
Bicycle (110


kg)
Shared Shared Shared - Shared Separate


Electric
Wheel Chair


(120 kg)
Shared Shared Shared Shared - Separate


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Separate Separate Separate Separate Separate -


Any instance where two modes exhibit a difference in momentum that exceeds 12,000 kg m/s
requires physical separation of modes.
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Separation Methods
Each Separation/Delineation method comes with a range of performance characteristics that suit a
variety of outcomes. Various methods and separation types can be combined to achieve optimal
results to achieve desired outcomes. The table below lists the performance scores of various
separation/delineation methods.


The following streetscape elements can be engineered to improve the multi-modal performance of
any street. Elements can be selected to satisfy budgetary, cultural, socials, or commercial
constraints.


The higher the score, the better the option.


Cost
Separation


Effectiveness
Traffic


Calming


Safety and
Accessibility


for Vulnerable
Users


Objective
Safety


Perceived
Safety


Maintenance
(Snow


Removal,
Street


Cleaning, etc.)


Paint Lines 5 1 1 1 1 1 5


Paint Lines
and


Strategic
Parking


5 2 4 1 2 4 4


Pavement
Colour


4 1 1 1 2 1 5


Tactile
Strips


4 1 2 3 2 1 3


Bollards 4 5 5 4 5 4 3


Planters 3 5 5 5 5 5 1


Pocket
Cafes


2 5 5 5 5 5 2


Different
Surfacing
Materials


(Brick,
Concrete)


1 2 4 2 2 3 5


The combination of Pavement Colour, Tactile Strips, and strategically place Bollards are
recommended to optimize accessibility, perceived safety, objective safety, and budget.
Additionally, the use of strategically placed, temporary no post barrier can improve the transition to
these new street types.







Road, Bridge, and Active Transportation Plan
July 2019


There are two approaches to this type of intersection treatment: A prescriptive, one-size-fits-all
approach outlined in the recommendations above; or an engineered solution tailored to the
specific site constraints optimized for parking, volume, geometry, commerce. While the prescriptive
approach will be sub-optimal in the truest sense of the term, it will be more than satisfactory and
represents a significant improvement over any 20th Century road cross-section with regards to
multi-modal performance as well as social, environmental, and economic sustainability.


Detailed Engineering


Having Selected the Design Vehicle, the engineering team moves to detailed design of the following
components:


1. Separation Infrastructure
2. Conforming to unique site constraints


a. ROW Width
b. Parking Needs
c. Type of Land Use
d. Access Points, Crossings, and Driveways


Separation Infrastructure
Separation methods must be selected to optimize safety, budget, flexibility, and effectiveness.
Different projects will impose unique constraints on the selection of appropriate separation
infrastructure. A prescriptive approach must err on the side of caution and use the most
conservative safety infrastructure possible. An engineering approach will optimize the selection to
be more cost-effective while maintaining the same level of safety.


Conforming to Unique Site Constraints
Each site comes with unique characteristics, particularly on sites surrounded by existing
infrastructure. Shallow utilities, emergency access, demographics, adjacent land use, grade
changes, site distances, and other site characteristics require careful review by a qualified
professional.


The Outcomes of the Engineering Process Should include the following deliverables:
· Vehicle Path Drawing(s) in Plan: showing the modeled turning movements of Fire Trucks and


other control vehicles.
· Drawing Identifying Sight Distances.
· Notes about accessibility, defense of AAA status.
· Drawing providing construction information, including but no limited to pavement structures,


separation infrastructure, and design vehicles and momentum.
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Broadly Applicable Prescriptive Examples
The recommendations for the Village start with the fundamental cross-section which consists of
two wide multi-modal, two-way shared space lanes on either side of a central two-way automobile
lane. Shared spaces are delineated with a broken white line, 100mm thick where automobiles are
permitted to enter the space when necessary and temporarily in order to pass on-coming vehicles.
The shared space should further be delineated by being surfaced with Green Surface treatments or
some other visible surface treatment that differentiates it from the asphalt surfaced, automobile
space. Shared spaces should be a minimum of 3.0m wide whenever possible and never less than
2.4m.


For narrow roadways, one shared lane may - for short segments and to accommodate parking - be
reduced to the Minimum Effective Active Transportation Lane width of 1.5m for short segments.
This reduction in shared lane width should only be used on narrow roadways (<9m) and only affect
one of the two shared lanes for the length of the street segment. Automobile drivers should be
encouraged to use the shared lane only when necessary and always yield to other modes.


A vital component of this VPM solution is the that one of the shared lanes be 3.0m wide for the
entire segment, except in Chicane Zones approaching intersections.


Option 1 - Chicane Zone Near Intersections. For wider roads (>10m wide), this can be used for the
entire street segment keeping one shared lane 3.0m wide:
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Key Components:
· Parking Protected Bike Lanes in Chicane zones, minimum 1.5m width;
· One automobile passing through zone at one time, automobiles entering the chicane yield to


those already maneuvering the chicane;
· On linear segments of the street, there are two, bi-directional 3.0m wide shared lanes on either


side of a central automobile priority lane;
· Automobiles share a bi-directional automobile priority lane, using the shared lanes to pass each


other, this lane should be a minimum of 1.6m wide;
· Additional road complexity provided by parked vehicles for traffic calming;
· Additional parking bays can be provided for additional calming;
· Negligible grade separation on the transportation surface makes it easier for all modes to


traverse;
· Excellent for low volume applications;
· Little to no obvious user preference, mode equity;
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· Forces awareness, attention, and alertness while using infrastructure for all users;
· Clearly marked areas when modes are interacting in a shared space;
· Can use tactile strips or linear drainage to further delineate shared lanes and provide warning


for visually impaired users.
· Physical Barriers are recommended to ensure no vehicles encroach on the shared lanes


adjacent to parking;
· Physical Barriers are recommended at strategic locations throughout the entire road length to


increase complexity for automobiles and to protect vulnerable users, these can be features like
planters or purely functional like no pose barriers or reflective delineators.


Cross-Sections:
Parking Bay on Right


Parking Bay on Left


No Parking Bays (Barrier Separation Optional)







Road, Bridge, and Active Transportation Plan
July 2019


Option 2 is more suitable to the width of many roadways in the VHHS (<10m):







Road, Bridge, and Active Transportation Plan
July 2019


Key Components:
· Segments where automobiles can enter the shared space are delineated with a broken white


line, otherwise the shared lane must only be shared by all other modes.
· One Active Transportation Lane is a fixed width of 3m, in sections where there is parking it is


delineated by a Broken White Line of 100mm width, in sections where there is no parking it is
delineated by a Solid White Line of 100mm width. This lane must share with vehicles that are
passing one another in opposite directions at specific locations. Barriers are recommended
everywhere a solid line is painted, at least for new introductions of this street type.


· One Active Transportation Lane is a variable width alternating from 3.0m width in segments
without parking and 1.5m in segments with parking;


· Parking Protected Bike Lanes in parking zones, minimum 1.5m width with physical separation
to prevent automobile encroachment and door opening danger for cyclists and electrified
micromobility;


· One automobile passing through parking zone at one time, automobiles entering the parking
zone yield to those already maneuvering the chicane, automobiles may cross broken line to
pass on-coming automobile traffic while continuing to yield to all other modes;


· On linear segments of the street, there are two, bi-directional 3.0m wide shared lanes on either
side of a central automobile priority lane, one with a broken line to permit automobile crossing,
the other with a solid like and recommended physical separation infrastructure to protect the
maximum possible shared lane width;


· Automobiles share a bi-directional automobile priority lane, using the shared lanes to pass each
other, this lane should be a minimum of 2.4m wide, but the width is dependent on the total
street width from the face of one curb to the other and how much shared lane is available;


· Additional road complexity provided by parked vehicles for traffic calming;
· Additional parking bays can be provided for additional calming;
· Negligible grade separation on the transportation surface makes it easier for all modes to


traverse;
· Excellent for low volume applications;
· Little to no obvious user preference, mode equity;
· Forces awareness, attention, and alertness while using infrastructure for all users;
· Clearly marked areas when modes are interacting in a shared space;
· Can use tactile strips or linear drainage to further delineate shared lanes and provide warning


for visually impaired users; and
· Physical barriers may be used to reinforce solid lines, preventing automobiles from entering


these spaces.
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Cross-Sections
Parking Bay Section
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No Parking Bay Section


Signage:
There is no standard sign for this type of Shared Space roadway, the Transportation Association of


Canada (TAC) is reviewing options. In the
United States, the National Association of
City Transportation Officials (NACTO) has
some recommended options. That said, it
is our recommendation that the Village
use this type of signage developed by the
City of Chicago.


Consultation and approval of relevant
Federal and Provincial organizations will
be necessary. This sign should be
displaced at the entrance to this


streetscape from intersections. It is recommended that it also be placed at regular intervals along
the length of the street segment between intersections as well.
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A similar treatment in a real world, British Columbian example:


New Westminster: The purpose of these improvements was to create a continuous AAA bicycle
route by eliminating “barriers” to cycling such as crossings at high-traffic roads. New facilities
protect cyclists from traffic as they jog between Keary and Shiles Streets and allow cyclists to
continue north on Richmond Street to connecting bicycle routes. The design accommodates a bus
stop and a curb extension at a crosswalk used by students walking to school. The raised bicycle lane
minimizes construction costs by making use of an existing over-wide sidewalk. This example is wide
cross-section, allowing for two automobile priority lanes.
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Appendix L – Active Transportation Intersection
Design Brief
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ACTIVE TRANSPORTATION INTERSECTION DESIGN BRIEF


Background
Good transportation engineering starts with the treatment of intersections. No matter the mode,
intersections between corridors are the most important part of the transportation network. This is
both in terms of safety and of efficiency.  Intersections that are poorly designed are unsafe, cause
congestion, and frustrate drivers. Intersections are not one-size-fits-all; the intersection strategy
and design is dependent on modes, volumes, speeds, directions, and time. There is no prescriptive
design process that can be applied to all intersections to achieve optimized, multi-modal levels of
service.


Just like the transportation network at full scale, good active transportation starts with good
intersection engineering. People using each type of transportation mode have different Level of
Service (LOS) criteria upon which they evaluate intersections:
· Cyclists want to pass through safely without losing momentum;
· Pedestrians want to pass through safely on the most direct path;
· Disabled users want to pass through safely and comfortably with consideration given to their


particular needs;
· Motorists want to pass through safely in the shortest amount of time;
· E-cyclists share the attitude of cyclists and motorists;
· E-scooters are looking for the same type of service as pedestrians;
· Large trucks are looking for larger turning radii; and
· Autonomous vehicles should be optimized to accommodate all other users’ goals.


Nuances separate all of these objectives, but safety is common to all users. In many ways, each
mode’s efficiency objective works to enhance safety as well. Efficiency and safety go together.
Momentum keeps cyclists safe, accommodating direct paths for pedestrians improves interactions
between cars and pedestrians, and so on.


Cyclist and Other Micromobility Safety at Intersections
As cycling infrastructure becomes more widely used and constructed, some common issues have
been encountered the world over, on both sides of the road. Nothing has been more troublesome
to the design of effective Active Transportation Networks than intersections. According to various
studies, including one carried out by the City of Vancouver (Cycling Safety Study, January 22, 2015),
both left-turning and right-turning vehicles present the most risk to cyclists who use cycle tracks,
designated bike lanes, or simply do not “take the lane.” Another intersection issue is the lack of left
turning movements that are both safe and efficient for cyclists when they are using cycling
infrastructure and not practicing “vehicular cycling.”
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Case-in-point, indirect left turns (also known as the hook turn or perimeter-style turn) are safe, but
inefficient, whereas “vehicular” left turns for cyclists are widely perceived as unsafe, but efficient.
These issues and more make intersections dangerous and cumbersome for cyclists while
exacerbating tensions between drivers and cyclists. As the proportion of commuters who choose
cycling as their primary mode of transportation grows, infrastructure will need to change to avoid
conflicts, injuries, and system-wide delays.


A broad range of intersection solutions have been stood up to testing in many places around the
world from Holland, Denmark, and Australia, to places closer to home like NYC, Portland, and
Vancouver. The solution for the Village’s active transportation intersections must provide short-
term easing of congestion, danger, and conflicts, but its greatest strength will need to be its ability
to keep pace with changing transportation demographics and technologies.


The Foundations of Optimized Active Transportation Intersections
Pedestrian, E-Scooter, and Low Mobility Safety at Intersections


· Most Direct Path: pedestrians and other vulnerable street users benefit by being able to safely
take the most direct path possible though the intersection, particularly those with reduced
mobility;


The Keys to Safe Intersections for Cyclists and Electrified Micromobility:
· Preserve momentum: Cyclists, E-Cyclists, and E-Scooters clear intersections sooner and are in


more control of their movements if they are able to preserve momentum, at least 5 to 10 km/h;
and


· Avoid Left Hook Turns: The double-crossing movement endorsed for cyclists making left turns
is a failure of intersection design and perhaps only contributes marginally, if at all, to cyclist
safety in intersections. Forcing or encouraging these movements will keep suppress ridership
numbers.


· Avoid Grade Changes: No road user enjoys grade changes like curbs, but they are perhaps most
obstructive to cyclists, electrified microbility, and to those with mobility issues.


Automobile Safety at Intersections
· Automobiles are flexible to accommodate the requirements of other modes at intersections.


Slow and continuous speeds are most efficient for automobiles rather than stops with rapid
acceleration. Congestion can be alleviated by adjusting the mode split in favour of
micromobility and slow, continuous speeds are achieved when preserving momentum. The
intersections that best serve automobiles in urban environments, meet the service
requirements of the intersections’ most vulnerable users, people using human-powered
transportation modes.
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· Turning radii: the design of the turning radii at intersections depends on the types of vehicles
expected to be using the intersection and the dimensions that make up the approaching and
receiving lanes. A compromise must often be made between a small curb radius, which is
desirable to reduce the speed at which vehicles turn the corner, and a larger curb radius to
prevent large vehicles from travelling across the curb and into the pedestrian zone when
making a turn.


Equity Between Modes
No matter the mode, designing safe and efficient transportation networks starts with the design of
intersections. The segments of road between intersections often receive most of the attention and
investment despite the fact that they are the least dangerous parts of the transportation network.
Token bike infrastructure like shoulder enhancements, often referred to as “bike lanes,” in many
municipalities come before making improvements to intersections. Investments in linear
infrastructure whether it’s just shoulder enhancements and paint lines or if it’s completely separate
infrastructure will not generate maximum returns without first designing safe and efficient
intersections that suit the demands of various modes. Cyclists are safer if they are moving.
Pedestrians are safer if they are given refuge and provided optimum routes through intersections.
Automobiles are flexible to various intersection configurations.


Canadian municipalities are moving away from first-generation active transportation infrastructure
and towards more complete solutions. First generation active transportation infrastructure was
built for either recreational users on separate trails or very experienced vehicular cyclists in close
proximity to automobiles. First-generation infrastructure includes shoulder enhancements (narrow,
paint-line bike lanes) and separated multi-use trails. It was not focused on the comfort of
vulnerable road users and did not comply with current best practices in Transportation Engineering
as described below. First-Generation active transportation infrastructure did not comply with the
requirements of AAA infrastructure or 8-80 cities. Technology and shifting demographics are driving
change in the way active transportation infrastructure is integrated into urban and suburban
streetscapes.


Keys to the Design of Second-Generation Active Transportation Intersections and Transportation
Mode Equity at Intersections:
· Intersections should be built under the principles of 8 – 80 Cities. Cities that efficiently, easily,


comfortably, and safely move 8-year-olds and 80-year-olds are successful for everyone,
encourage ageing-in-place, and attract families. This type of infrastructure is also referred to
as All Ages and Abilities (AAA) in professional literature. The advantages of this infrastructure
are that it directly describes the objective of attracting and accommodating all street users
even if they are new to the active mode they are choosing, while avoiding prescribing specific
facilities so as to maintain flexibility in the types of facilities that can be used to achieve an AAA
route.
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· Engineering teams must focus on active transportation solutions that also accommodate
electrified micro-mobility, they share many of the same constraints as cyclists, but come with
a few differences.


· It’s important to rearrange the streetscape rather than building something new. This enables
the team to minimize cost as well as impacts to adjacent land uses:


o On moderate to high volume roads, we recommend that modes are separated on the
basis of momentum. The separation come via protected and segregated infrastructure.


o On low volume routes, fully integrating all modes into the same space is the
recommended solution. To do this, high mass vehicles must move slowly to decrease
their momentum within an acceptable limit, low mass vehicles can move more quickly.


The Design Process
The Active Transportation Intersection Design Process can be broken down into the following steps:


6. Identify the automobile volume of the intersection being improved.
7. Select a design vehicle based on the priorities of the improvement or according to the Active


Transportation Plan.
8. Identify the Design Momentum of the adjacent street sections using the typical speed and mass


of their design vehicle.
9. Identify the mode separation requirements according to Momentum-Based Design best


practices.
10. Two options at this stage:


a. Engineer a tailor-made, optimized solution to the specific intersection in question; or
b. Adapt the following prescriptive examples that may not be performance optimized but


will control design costs while providing satisfactory outcomes.


Identifying Automobile Volume


Active Transportation Intersections (ATIs) should correspond to the road classification system and
observed automobile traffic volumes. Design vehicle traffic volumes may be measured through
traffic counts or estimated by professional engineering in good standing with EGBC. The following
table identifies the ATI(s) that best correspond with different road classifications and vehicle traffic
volumes:
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Classification
In-Class Relative


Automobile Volume
Top ATI Alternative ATI


Local Road Low
Vehicle Path
Management


Dutch or Reverse
Dutch Traffic Circle


Local Road High
Vehicle Path
Management


Dutch or Reverse
Dutch Traffic Circle


Collector Low
Vehicle Path
Management


Dutch or Reverse
Dutch Traffic Circle


Collector High
Reverse Dutch
Traffic Circle


Dutch Traffic Circle


Arterial roadways have been omitted from the table. These should only be considered for this type
of treatment if high volumes of active transportation commuters have been already demonstrated.
Additionally, prescriptive solutions are not possible for ATIs on arterial roadways; ATI solutions for
these roadways must be fully engineered. Further, the Village Arterials are under MoTI jurisdiction.


Identify the Design Momentum


If any of the intersecting roads have been identified as Priority Active Transportation Infrastructure,
the intersection must be upgraded to an Active Transportation Intersection.


This treatment may also be applicable to other locations on a case by case basis considering
volumes of all modes. In a Low Automobile Volume application, it is recommended that a human-
powered design vehicle be selected. Whether the design vehicle is a bicycle or pedestrian is
determined by the current mode share or the desired mode share for the project. In intersections
where automobile volumes will continue dominate, but active transportation improvements are
desirable, faster active modes and electrified micromobility is a more appropriate design vehicle.


Design Momentum
Having identified the intersection’s design vehicle, the design team moves on to calculating the
design momentum. Momentum is simply mass times velocity. For a given design vehicle, multiply
the vehicle’s typical velocity by its gross mass to determine the Design Momentum. This will be
used to further establish the geometric constraints of the intersection improvement.
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Momentum Based Design
Separation of Incompatible Modes


Active transportation infrastructure is intended primarily for human-powered modes of
transportation. As new electrified micromobility modes of transportation like e-bikes and e-
scooters are starting to share the streets, second generation active transportation infrastructure is
best able to integrate these modes. This is a result of similar momentum between these modes and
other human powered modes like cycling. Streetscapes that prioritize active transportation must be
designed to mix all modes at safe momentums and where momentum differs beyond a safe
threshold, the space must be divided. Engineering teams designing the VPM solution must ensure
that there is physical separation of modes whose momentums differ beyond an allowable
maximum and, if the intention is to increasing the sharing of space amongst many modes, the
streetscape must be designed to restrict momentum of all modes within the acceptable range.


The prescriptive example VMP solutions below use a bicycle design vehicle as they are part of the
Village’s Active Transportation Plan to provide dedicated, permeable and connected cycling
infrastructure capable of adapting to the exponential growth of electrified micromobility. Cyclists
prioritize the preservation of momentum over direct paths and share similar objective safety and
perceived safety perspectives with pedestrians and electrified micromobility vehicles. They travel at
a casual speed of roughly 20km/h, setting the design speed.
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According to Stats Canada, the average Car and Truck mass is over 1,800kg. The human tolerance
for a pedestrian hit by a well-designed car or truck is approximately 30 km/h (NACTO). That
represents a momentum of roughly 15,000kg m/s. This is the limit to what an unprotected human
can survive with over 99% probability. Applying a factor of safety of 20%, we used a Maximum
Differential Momentum of 12,000 kg m/s as the maximum differential momentum where modes
must be separated.


Design Vehicle: Bicycle, m = 100kg, v = 20 km/h or 4.2 m/s,
Maximum Differential Momentum: 12,000 kg m/s.


The Following is Matrix of Separated vs Shared Space at 20 km/h:


Pedestrian
(70 kg)


Electric
Scooter
(70kg)


Cyclist
(100kg)


Electric
Bicycle


(110
kg)


Electric
Wheel
Chair
(120
kg)


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Pedestrian
(70 kg)


Shared Shared Shared Shared Shared Shared


Electric
Scooter
(70kg)


Shared Shared Shared Shared Shared Shared


Cyclist
(100kg)


Shared Shared Shared Shared Shared Shared


Electric
Bicycle (110


kg)
Shared Shared Shared Shared Shared Shared


Electric
Wheel Chair


(120 kg)
Shared Shared Shared Shared Shared Shared


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Shared Shared Shared Shared Shared Shared
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The Following is Matrix of Separated vs Shared Space at 40 km/h:


Pedestrian
(70 kg)


Electric
Scooter
(70kg)


Cyclist
(100kg)


Electric
Bicycle


(110
kg)


Electric
Wheel
Chair
(120
kg)


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Pedestrian
(70 kg)


- Shared Shared Shared Shared Separate


Electric
Scooter
(70kg)


Shared - Shared Shared Shared Separate


Cyclist
(100kg)


Shared Shared - Shared Shared Separate


Electric
Bicycle (110


kg)
Shared Shared Shared - Shared Separate


Electric
Wheel Chair


(120 kg)
Shared Shared Shared Shared - Separate


Automobile:
ICE, Electric,
Autonomous


(2200 kg)


Separate Separate Separate Separate Separate -


Any instance where two modes exhibit a difference in momentum that exceeds 12,000 kg m/s
requires physical separation of modes.
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Separation Methods
Each Separation/Delineation method comes with a range of performance characteristics that suit a
variety of outcomes. Various methods and separation types can be combined to achieve optimal
results to achieve desired outcomes. The table below lists the performance scores of various
separation/delineation methods.


The following streetscape elements can be engineered to improve the multi-modal performance of
any street. Elements can be selected to satisfy budgetary, cultural, socials, or commercial
constraints.


The higher the score, the better the option.


Cost
Separation


Effectiveness
Traffic


Calming


Safety and
Accessibility


for Vulnerable
Users


Objective
Safety


Perceived
Safety


Maintenance
(Snow


Removal,
Street


Cleaning, etc.)


Paint Lines 5 1 1 1 1 1 5


Paint Lines
and


Strategic
Parking


5 2 4 1 2 4 4


Pavement
Colour


4 1 1 1 2 1 5


Tactile
Strips


4 1 2 3 2 1 3


Bollards 4 5 5 4 5 4 3


Planters 3 5 5 5 5 5 1


Pocket
Cafes


2 5 5 5 5 5 2


Different
Surfacing
Materials


(Brick,
Concrete)


1 2 4 2 2 3 5


The combination of Pavement Colour, Tactile Strips, and strategically place Bollards are
recommended to optimize accessibility, perceived safety, objective safety, and budget.
Additionally, the use of strategically placed, temporary no post barrier can improve the transition to
these new street types.
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There are two approaches to this type of intersection treatment: A prescriptive, one-size-fits-all
approach outlined in the recommendations above; or an engineered solution tailored to the
specific site constraints optimized for parking, volume, geometry, commerce. While the prescriptive
approach will be sub-optimal in the truest sense of the term, it will be more than satisfactory and
represents a significant improvement over any 20th Century road cross-section with regards to
multi-modal performance as well as social, environmental, and economic sustainability.


Selections are further limited by budgets, space, and other constraints that must be reviewed on a
per-project basis.


The combination of Pavement Colour, Tactile Strips, parking curbs, and strategically place Bollards
are recommended to optimize accessibility, perceived safety, objective safety, and budget.
Additionally, the use of strategically placed, temporary no post barrier can improve the transition to
these new street types.


Detailed Engineering


There are two approaches to this type of intersection treatment: A prescriptive, one-size-fits-all
approach that is not fully engineered outlined in the recommendations in this memo; or, an
engineered solution tailored to the specific site constraints optimized for parking, volume,
geometry, commerce, and efficiency. While the prescriptive approach will be sub-optimal in the
truest sense of the term, it will be more than satisfactory and represents a significant improvement
with regards to multi-modal performance as well as social, environmental, and economic
sustainability.


Having Selected the Design Vehicle, the engineering team moves to detailed design of the following
components:


3. Turning Radii
4. Separation Infrastructure
5. Conforming to unique site constraints


a. ROW Width
b. Parking Needs
c. Type of Land Use
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Turning Radii


Design Vehicle versus Control Vehicle
Control vehicles are typically the largest vehicle type required to manoeuvre a right turn at an
intersection corner. Control vehicles make up a small fraction of all vehicles and manoeuvre turns
at intersection corners at a relatively low frequency. Control vehicles use more space than design
vehicles to manoeuvre right turns.


Paraphrase: Transportation Association of Canada (TAC) curb radii  design  tables  should  be  used
as  a  reference  only  and  vehicle tracking software should be used where intersection corners are
being  redesigned.  The  following  schematic sketches  were  created  without using vehicle tracking
software, specified   vehicle   types,   vehicle   speeds,   vehicle   starting   positions,   vehicle ending
positions, and vehicle envelope clearances, but are intended to be flexible to any control vehicle.
This is achieved by exceeding the requirements for the following Control Vehicle:
· WB-20, Occasional Truck Turn


The Control Vehicle Selected is larger than what is expected to use Village ATIs, using vehicle
tracking software will provide optimized results and be more flexible to different configurations
that what is shown below. The Control vehicle is larger than Fire Trucks and Recreational Vehicles.


Separation Infrastructure
Separation methods must be selected to optimize safety, budget, flexibility, and effectiveness.
Different projects will impose unique constraints on the selection of appropriate separation
infrastructure. A prescriptive approach must err on the side of caution and use the most
conservative safety infrastructure possible. An engineering approach will optimize the selection to
be more cost-effective while maintaining the same level of safety.


Conforming to Unique Site Constraints
Each site comes with unique characteristics, particularly on sites surrounded by existing
infrastructure. Shallow utilities, emergency access, demographics, adjacent land use, grade
changes, site distances, and other site characteristics require careful review by a qualified
professional.


The Outcomes of the Engineering Process Should include the following deliverables:
· Turning Movement Drawing(s) in Plan: showing the modeled turning movements of Fire Trucks


and other critical vehicles.
· Drawing identifying all key radii and dimensioning between all separation points.
· Drawing Identifying Sight Distances.
· Notes about accessibility, defense of AAA status.
· Drawing providing construction information, including but no limited to pavement structures,


separation infrastructure, and design vehicles and momentum.
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Broadly Applicable Prescriptive Examples
Low Volume


Key Components:
· Effective Radius: 15m;
· Marked Radius: 5m;
· Minimum Effective Active Transportation Lane Width: 1.5m;
· Shared Lane width corresponds to whatever cross section is used in linear segments beyond


intersection, Vehicle Path Management is recommended;
· The use of strategically place bollards provides pedestrian safety and controls implicitly the


turning movement path of vehicles, preventing automobiles from “cutting” the corner;
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· Negligible grade separation on the transportation surface makes it easier for all modes to
traverse;


· Paint lines can be reinforced with the use of tactile strips, linear drainage, or other forms of
non-grade-separated delineation;


· Segments where automobiles can enter the shared space are delineated with a broken white
line, otherwise the shared lane must only be shared by all other modes.


· One automobile passing through the intersection at one time, automobiles entering the
intersection yield to those already maneuvering their movement, automobiles may cross
broken line to pass on-coming automobile traffic while continuing to yield to all other modes;


· Excellent for low volume applications;
· Little to no obvious user preference, mode equity;
· Forces awareness, attention, and alertness while using infrastructure for all users;
· Clearly marked areas when modes are interacting in a shared space;
· Physical barriers may be used to reinforce solid lines, preventing automobiles from entering


these spaces.
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High Volume


Option 1


Key Components:
• Based on the existing design in the Netherlands.
• Cyclists are kept separate from other modes by grade and lateral separation.
• Cyclist sensors are placed in the cycle tracks in order to trigger cyclist light signal phasing.
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Option 2


Key Components:
· A roundabout within a roundabout;
· Cyclists and Micromobility always given priority;
· Small grade separation and colour differentiation between shared lanes and vehicle lanes;
· Central island is a rollover curb and paved to allow emergency access.;
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· Grade separation between the modes;
· Cyclists in the dominant position of the roadway;
· Rolling through motion, no stopping for cyclists and electrified micromobility required unless


yielding to present traffic;
· No change to driving rules, still yield to the left;
· Cohesive and complete, clearly shows equity between modes;
· Rollover curbs still allow for large vehicular access;
· Integration of landscaping is possible;
· Physical traffic calming when crossing cyclist roundabout accesses;
· Functions very similarly to existing infrastructure;
· Large bike lanes to allow for more relaxed and comfortable use; and
· If intersection is blocked by vehicle traffic, the inner bike roundabout can still be navigated by


cyclists.


To facilitate the use of this intersection, Active Transportation Lanes in linear sections of roadway
may either occupy the centre of the Road ROW for the entire length of the segment or transitions
from the edge of the roadway to the centre of the roadway can occur outside of intersections
where it is safer. This transition removes a conflict point between modes from the intersection,
where it is most dangerous, to the safer linear segment of the street.


It simpler terms, all is needed is a “Super-Wide” Crosswalk, 25m to 50m from the intersection, that
is over 20m wide (in direction of travel) allowing for diagonal change of positions for all cyclists,
pedestrians, and other sharing modes to move from the edge of the roadway to the middle prior to
entering the intersection. It is recommended that this very wide cross-walk is treated with the same
surfacing as the Active Transportation Lane, whether that is green asphalt or another treatment. It
is important to install this transition zone in safer, linear segments of roadway where changing
lanes is safer and cyclists must only contend with automobiles traveling in the same direction with
nearly identical speeds and, therefore, with safer momentum.
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Final Comparison of ATI Solution
The Higher the Score, the better the option.


Name Cost
Traffic


Calming


Performance
for


Automobiles


Automobile
Capacity


Performance
for Cyclists


Cyclist
Capacity


Performance
for Pedestrians


(8-10 year
Olds)


Weighted
Score


Weight - - - - - - -


Vehicle Path Management 5 5 3 1 5 5 5 -


Dutch Traffic Circle 2 2 4 4 2 2 3 -


Reverse Dutch Traffic Circle 1 5 2 3 4 3 4 -


We recommend that Designers and Engineers assign weights to each mode based on project goals
and multiply individual scores in each cell by the weight factors then sum the results for each
intersection type to select the solution best suited to the project.







Overall the timbers in the abutments and wingwalls exhibit severe decay, stress, and vulnerability to
ongoing movement. It is the opinion of CWMM that the primary evidence of movement to be seen
has already occurred during the construction phase of the new bridge, likely during compaction of
the new approach fill material. Some ongoing movement since construction of the new bridge is
evident at the road surface through localized settlement of the asphalt at the north/east bridge
corner. The existing timber bridge structure is unstable and will continue to exhibit ongoing
movement. Such movement will likely result in the need for ongoing maintenance requirements at
the road surface of the bridge approach. The timber structure is expected to fail, though failure will
likely occur slowly through continued deterioration and movement of timber members, as has been
the case since the construction of the new bridge. As the new bridge structure is supported on steel
piles, a failure of the timber bridge structure will not impose an immediate stability risk to the new
bridge structure. Instead, a failure of the timber bridge structure would result in backfill materials to
spill into the creek and an accelerated erosion of approach fill materials causing settlement of the
approach roadway. The expected eventual failure of the timber bridge structure will need to be
addressed in the not too distant future. The difficulty of removing the existing timber bridge
structure and providing support for the bridge approach has been significantly magnified with the
new bridge being constructed while leaving the existing timber bridge structure in place. There is no
easy solution to remediate this issue. A workable solution to this problem will require input including
but not limited to structural, hydrological, geotechnical, and environmental expertise.
Recommendation · CWMM recommends inspecting the timber substructure on an annual basis for
ongoing deterioration and movement 5.4.4 McCombs Drive – South Bridge The timber of the
abutment piles appears to be in poor to very poor condition while the piles along the wingwalls
appear to be in good to fair condition. The timber piles at the abutments are severely leaning, split
or cracked (App. F – Photo 4 and 5). The cap beams on both abutments were observed to be in poor
to very poor condition. They are not sitting level on top of the piles and are leaning in the opposite
direction of the piles (App. F – Photo 2). In addition, the cap beams toward the west half of the north
and south abutment are no longer bearing on top of the piles and are severely split (App. F – Photo 5
and 6). The ballast boards behind the piles at the abutments are separating and partially caving as
piles have moved and no longer provide support for the ballast boards. Overall the timbers in the
abutments exhibit severe decay, stress, and vulnerability to ongoing movement. It is the opinion of
CWMM that the primary evidence of movement to be seen has
 
Ed Wood
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Ministry of Transportation 
and Infrastructure 

Office of the 
Deputy Minister 

Mailing Address: 
PO Box 9850 Stn Prov Govt 
Victoria BC  V8W 9T5 

Telephone: 250 387-3280 
Fax: 250 387-6431 

Location: 
5B 940 Blanshard Street 
Victoria BC  V8W 3E6 

www.gov.bc.ca/tran 

October 17, 2024 

His Worship 

Mayor Fred Talen 

Village of Harrison Hot Springs 

PO Box 160 

Harrison Hot Springs BC  V0M 1K0 

Reference: 328783 

Dear Mayor Talen: 

Re: UBCM Meeting 2024 

I am writing to thank you and your staff for taking the time to meet with the former Minister of 

Transportation and Infrastructure and me during the 2024 Union of British Columbia 

Municipalities (UBCM) Convention. 

I am glad there was an opportunity to discuss your concerns about the Agassiz-Rosedale Bridge, 

as well as your support for improving safety along Rockwell Drive and your concerns about 

active transportation user and pedestrian safety along Harrison Hot Springs Road and Lillooet 

Avenue. 

Ministry staff remain committed to identifying solutions to enhance safety at Agassiz-Rosedale 

Bridge and will reach out to you directly to discuss this matter in more detail. We will also look 

more closely at options for improving safety at the bluff on Rockwell Drive, as well as continue 

to work with you on opportunities to increase active transportation user and pedestrian safety 

along Harrison Hot Springs Road and Lillooet Avenue.  

Please do not hesitate to contact Executive Director Ashok Bhatti directly at 604 219-7874 or 

Ashok.Bhatti@gov.bc.ca if you have any questions in the meantime, as he would be pleased to 

assist you. 

Each September, the UBCM gathering serves as an important opportunity to bring together our 

two levels of government so we can highlight and advance our communities’ transportation 

priorities. Following the election, your thoughts and suggestions will be shared with the 

incoming Minister of Transportation and Infrastructure. 

…/2 
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Thank you for your hard work in supporting your community. 

 

Sincerely, 

 

 

 

 

Kaye Krishna 

Deputy Minister 

 

Copy to: Kevin Richter, Associate Deputy Minister 

Highways and Regional Services Division 

 

Kevin Volk, Assistant Deputy Minister 

Integrated Transportation and Infrastructure Services Division 

 

Ashok Bhatti, Executive Director 

South Coast Region 
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Ministry of Municipal Affairs Office of the
Deputy Minister

Mailing Address:
PO Box 9490 Stn Prov Govt
Victoria BC  V8W 9N7
Phone: 250 387-9108
Fax: 250 387-7973

Location:
6th Floor, 800 Johnson Street
Victoria BC  V8W 9N7

http://www.gov.bc.ca/muni

October 18, 2024

Ref: 275312

Tyson Koch, Chief Administrative Officer
  and Members of Council
Village of Harrison Hot Springs
PO Box 160
Harrison Hot Springs BC  V0M 1K0

Dear Chief Administrative Officer Koch and Councillors:

Thank you for bringing a delegation to meet with ministry representatives during this year’s Union of 
British Columbia Municipalities (UBCM) Convention. As Deputy Minister, I am writing to acknowledge 
the topics raised during the meeting with the Minister of Municipal Affairs, including your challenges 
with governance and the legislative framework outlined in the Community Charter. 

We heard the need for potential amendments to the Community Charter, particularly in relation to 
governance, responsible conduct, and the roles of elected officials, and the unique challenges faced by 
local governments, especially smaller communities.

The ministry was pleased to support the Village in 2023 with a contracted Municipal Advisor who 
provided council with a final report and recommendations to improve governance. I recognize the steps 
the council has taken so far to work together to implement those recommendations and to make 
decisions in the best interests of your community. I understand that council will continue this work with 
your new council colleagues.

As discussed, the continued collaboration of staff from UBCM, the Local Government Management 
Association (LGMA), and the Ministry of Municipal Affairs, through the Working Group on Responsible 
Conduct, continues to support and advance the responsible conduct of B.C.’s local elected officials and 
staff. UBCM and LGMA recently released a discussion paper exploring mandatory codes of conduct and 
the administration and enforcement of those codes to help support discussions among local elected 
officials and staff on this important topic. To provide feedback on this discussion paper, the Village of 
Harrison Hot Springs can contact Paul Taylor, Director of Communications, UBCM, by email at: 
ptaylor@ubcm.ca.

If you have any specific questions regarding the governance challenges you are facing, I encourage you 
to contact Michelle Dann, Executive Director of Governance and Structure Branch, by email at:
Michelle.Dann@gov.bc.ca, or by telephone at: 778 698-3261.

…/2
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Tyson Koch, Chief Administrative Officer
  and Members of Council
Page 2

Now that we are in the election period, issues regarding future funding programs and other policy 
decisions must be deferred until after the election is complete and the incoming government is in place. 
All topics brought up in your meeting will be shared with the incoming minister.

Thank you, again, to your delegation for the meeting. With compliments, enclosed is your picture with 
the Minister at the 2024 Convention.

Sincerely,

Okenge Yuma Morisho
Deputy Minister

Enclosure

pc: Michelle Dann, Executive Director of Governance and Structure Branch
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Amanda Graham

Subject: Disrespecting the people who drive the local economy 

From: Fred Talen <ftalen@harrisonhotsprings.ca>  
Sent: October 24, 2024 10:33 AM 
To: 
Cc: Tyson Koch <tkoch@harrisonhotsprings.ca> 
Subject: Re: your email of October 23 

Mr. Garrod 

Thank you for email of October 23, 2024 concerning parking enforcement.  

Pay parking, and the enforcement of parking infractions can raise concerns like those you referred to. 

The actions of municipal bylaw enforcement officers is to see that Harrison Hot Springs bylaws are 
complied with.  

Pay parking in Harrison Hot Springs attempts to realize several objectives. One of these objectives is 
have users of the beach front area contribute (through parking fees) to the cost of maintaining that area. I 
might add that there are several 15 minute free parking spots near restaurants that are intended to 
facilitate quick stop and grab a coffee. 

I will ask Village Administration that your email be included in the correspondence received section of 
our next Council meeting package along with this response 

I would be happy to discuss this further with you if you'd like.   

Fred Talen 
Mayor 
Village of Harrison Hot Springs 
Resort Municipality  
T: 604-796-2171
W: harrisonhotsprings.ca
P.O. Box 160, 495 Hot Springs Road
Harrison Hot Springs, BC V0M 1K0
 

From: 
Sent: Wednesday, October 23, 2024 4:21 PM 
To: Fred Talen <ftalen@harrisonhotsprings.ca> 
Subject: Disrespecting the people who drive the local economy 
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Caution! This message was sent from outside your organization. Allow sender | Block 
sender | Report

sophospsmartbannerend  
Hello Mayor Talen.  Congratulations on your recent victory. 
  
My family and I were in Harrison Hot Springs shortly before your election.  There were 18 of us celebrating my 
daughter’s wedding.  At its surface, the unique style of the Esplanade area was attractive.  The many shops and 
restaurants overlooking families playing on the beach was a mix of idyllic and Floridian tourist destination. 
  
Circumstances lead to me being on the Esplanade on at least 5 occasions over three different days.  As a resident 
in a small town, I understand the need to generate non-tax revenue and recognized the need to charge visitors 
parking fees.  Each time I was on the avenue, I readily paid. 
  
While visiting, it was easy to notice the parking enforcement officer.   While I appreciate the service is outsourced 
to a 3rd-party, it’s a service for the town and, ultimately, a portion of the fees collected through the by-law 
enforcement fees are directed to the town.  The individual doing the enforcement was what could best be 
described as aggressive or predatory.  She (I only witnessed women doing the job) constantly patrolled the area 
and was very quick to assign tickets.   
  
I eventually became aware of the free parking slightly outside of the Esplanade area.  There is no doubt that local 
residents would not park in the prime areas.  The enforcement was, therefore, clearly targeting visitors.  Given 
there is minimal other businesses in the Harrison Hot Spring area, I assume it’s safe to say tourism is a major 
economic driver and employer of area residents.  It seemed odd to me to aggressively pursue the people who drive 
the local economy. 
  
The most egregious example was on a quiet Sunday morning when we walked to a restaurant from our hotel.  With 
very few vehicles in the area, there the officer was targeting people (tourists) who had stopped in to quickly grab a 
coffee.   
  
While I received a parking ticket on a busy Saturday for parking in an area designated for the boat launch, the $100 
fine is a drop-in-the-bucket vs the amount we spent in B.C.  That said, a bylaw notification should be used to 
correct behaviour.  $100 is outrageous.  In my opinion it is nothing more that a tax grab from the people who are 
visiting the town.  It appears that the goal is to maximize the amount collected to support local operations, from 
people who are likely transient and unlikely to bother contesting the infraction notice. 
  
I would like this email to be included under correspondences in a Council meeting in November please.  I’ve 
settled my personal infraction notice so this email is irrelevant to that issue.  My goal is to highlight the 
disrespectful approach taken with the people Harrison Hot Springs most relies on for its local economy.   
  
I recognize this email will simply be received for information and nothing will be done.  That said, your Council and 
anyone reading the agenda/minutes need to be aware that the disrespect shown to visitors will have a negative 
impact when 18 visitors write reviews or provide suggestions to friends considering visiting Harrison Hot Springs.  I 
certainly will not encourage my friends to add Harrison Hot Springs to their list of destinations in beautiful British 
Colombia. 
  
Respectfully, 
Bruce Garrod 
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COUNCIL REPORT 

Regular Council 
File No: 4200-01 
Date: November 4, 2024 

To: Mayor and Council 
From: Amanda Graham, Corporate Officer 
Subject: Release of Closed Meeting Resolutions 

RECOMMENDATION 

THAT the following closed meeting resolutions from the October 18, 2024 Special Closed 
Council Meeting be received for information at the November 4, 2024 Regular Council Meeting: 

THAT Shell de Martin and Geraldine Mailhot be appointed to the Accessibility 
Committee. 

THAT the 2024 Starlight Skating Rink Operations and Concession bid be awarded to 
Harrison Eco Tours. 

SUMMARY 

To release resolutions passed at the Special Closed Council Meeting held on October 18, 2024. 

BACKGROUND 

Many subjects requiring the confidentiality of a closed meeting only require it for a limited period 
of time. It is important that local governments have a process in place to regularly review the 
information produced at closed meetings. Information that would no longer undermine the 
reason for discussing it in a closed meeting should be released as soon as practicable. The 
above resolutions have been released from the October 18, 2024 Special Closed Council 
Meeting. 

Starlight Skating Rink 

The Starlight Skating Rink is a Resort Municipality Initiative (RMI) project included in the 
Village’s current Resort Development Strategy. As a result of the provincial RMI funding 
agreement, the Village is contractually obligated to set up and make the rink available for use. 
To enhance visitor experience for both tourists and residents alike, a skate rental and 
concession stand have been operated in the past. There have been challenges in previous 
years in securing a contractor or staff member to work at the Skating Rink. There has been 
some discussion at the Council table previously that this might present an opportunity for a local 
business to be involved. 

On August 12, 2024, staff posted a Request for Proposals (RFP) for the Starlight Skating Rink 
Operations and Concession on BC Bid with a closing date of September 3, 2024. No 
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submissions were received, therefore, the RFP was re-issued on September 13, 2024 with a 
new closing date of September 23, 2024. During this second round of bidding, one (1) 
submission was received from Harrison Eco Tours.  
 
For a cost of $10,800 plus GST, Harrison Eco Tours will operate the rink and concession from 
November 22, 2024 to January 5, 2025 on Fridays and Saturdays from 2:00 to 8:00 pm and on 
Sundays from 1:00 to 7:00 pm. Additionally, the rink will be staffed on all statutory holidays and 
School District #78 non-instructional and vacation days during that period with the exception of 
Christmas Eve and Christmas Day. The concession stand will feature warm beverages, water, 
pop, popcorn and mini donuts. The first $5,000 in profits from the concession and skating rink 
rentals will go to the Village, after which the Village will retain 75% of the profits with the 
remaining 25% going to the contractor. Harrison Eco Tours will be handling all point-of-sale 
needs and submitting weekly sales reports to the Village.  
 
The 2024 Financial Plan allocated $4,000 in budgeted funds for the operation of the skating 
rink. As this proposal required an additional $6,800 to be budgeted, it was presented to Council 
for their consideration in accordance with Purchasing and Procurement Bylaw No. 1.08. 
Revenues of $5,000 have been projected in 2024 for the rink.  
 
 
Respectfully submitted: 
 
 
 
 
_______________________ 
Amanda Graham 
Corporate Officer 
 

Reviewed by: 
 
 
 
 
_______________________  
Tyson Koch  
Chief Administrative Officer 
 

 Financial Considerations Reviewed by: 
  
 
 
 
_______________________ 
Scott Schultz 
Chief Financial Officer, Deputy CAO 
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COUNCIL REPORT 

Regular Council 
File No: 0550-01 
Date: November 4, 2024 

To: Mayor and Council 
From: Amanda Graham, Corporate Officer 
Subject: Fraser Valley Regional Library Council Appointment 

RECOMMENDATIONS 

THAT Councillor Jackson be appointed as the Council representative to the Fraser Valley 
Regional Library Board for 2024-2025; and 

THAT Councillor Facio be appointed as the alternate Council representative to the Fraser Valley 
Regional Library Board for 2024-2025. 

SUMMARY 

To appoint members of Council to the regional library board as required by the Library Act. 

BACKGROUND 

The Village is party to the Fraser Valley Regional District Library by bylaw. Sections 16 and 17 
of the Library Act require that Council appoint one member and an alternate to the board at the 
first Council meeting each November. Councillors Jackson and Facio have been appointed as 
the representative and alternate since the start of this Council term respectively and have both 
indicated their willingness to continue in those roles. 

Respectfully submitted: 

_______________________ 
Amanda Graham 
Corporate Officer 

Reviewed by: 

_______________________ 
Tyson Koch  
Chief Administrative Officer 
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COUNCIL REPORT 

Regular Council 
File No: 0530-01 
Date: November 4, 2024 

To: Mayor and Council 
From: Amanda Graham, Corporate Officer 
Subject: Council Meeting Locations 

RECOMMENDATION 

THAT all Regular Council Meetings be held at Memorial Hall with the exception of July, when 
the meeting will be held at the Village Office.  

SUMMARY 

To provide Council with options for Regular Council Meeting locations during the months of July, 
August and September.  

BACKGROUND 

The location of Regular Council Meetings has been before Council on numerous occasions 
since 2020. 

At the May 4, 2020 Regular Council Meeting, Council passed the following resolution: 

THAT Meetings of Council be relocated to Memorial Hall until such time as the need for physical 
distancing related to the COVID19 Pandemic are no longer deemed necessary; and 

THAT an expenditure of up to $30,000, to be funded from surplus, be approved to fund the 
installation of audio/visual improvements to Memorial Hall to facilitate the holding of public 
meetings. 

At the October 18, 2021 regular Council Meeting, Council passed the following resolution: 

THAT Council Meetings and public hearings remain at Memorial Hall until further decision of 
Council. 

At the January 16, 2023 Regular Council Meeting, Council passed the following resolution: 

THAT Council Meetings be permanently relocated to the Village Office as soon as possible with 
up to $5,000 allocated to relocate audio visual equipment to the Village Office to be funded from 
taxation and up to $15,000 to purchase furnishings for Council Chambers, to be funded from 
office equipment reserves.  
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At the October 16, 2023 Regular Council Meeting, Council passed the following resolution: 
 
THAT the matter of moving Council Meetings back to the Memorial Hall be referred to the next 
Committee of the Whole meeting. 
 
At the November 7, 2023 Committee of the Whole Meeting, Council passed the following 
resolution: 
 
THAT Council meetings be moved back to Memorial Hall as soon as possible without upgrading 
the audio/visual and move back to the Village Office Council Chambers for the summer months. 
 
At the October 7, 2024 Regular Council Meeting, Council passed the following resolution: 
 
THAT the matter of Council meeting locations for the months of July, August and September be 
referred to staff to bring a report to Council. 
 
DISCUSSION 
 
In July, August and September of this year, the Village held Regular Council Meetings at the 
Village Office. The idea behind this was to make the Hall as available for use as possible during 
the summer for public and private events. To facilitate this, the public was asked to register for a 
seat in advance by phone, email or in-person. 18 seats were available for registration. In July, 
12 people registered, in August, 18 people registered and 3 were placed on a wait list and in 
September, 15 people registered. For each meeting, there ended up being enough seating for 
all who attended including those who did not register in advance. Previously, set up at Memorial 
Hall for Monday evening Regular Council Meetings took place on the preceding Friday thereby 
occupying the space for the weekend and resulting in a loss of revenue. This practice is no 
longer in place, and meetings held at Memorial Hall are set up on the same day as the meeting. 
 
There has been some discussion at the Council table regarding holding Regular Council 
Meetings at the Harrison Hot Springs Elementary School gym. Staff do not recommend this 
option due to challenges relating to audio visual equipment. Currently, the Village does not own 
portable audio-visual equipment. The equipment at Memorial Hall and the Village Office is 
permanently installed in those two locations and is not transferable to other locations. Meetings 
held in the school gym would not be livestreamed on Zoom or recorded for YouTube. For 
context, the Village typically sees 30 electronic participants on average for each meeting and 
200 views per video on YouTube.  
 
Staff are recommending that the August and September meetings be held at Memorial Hall. The 
Harrison Festival Society historically has rented the hall for three weeks in July, which conflicts 
with the Village’s Regular Council Meeting day that month. For the month of July, staff are 
recommending that the Village hold the Regular Council Meeting at the Village Office.  
 
FINANCIAL CONSIDERATIONS 
 
There are no financial considerations associated with this report. 
 
POLICY CONSIDERATIONS 
 
There are no policy considerations associated with this report.  
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Respectfully submitted: 
 
 
 
 
_______________________ 
Amanda Graham 
Corporate Officer 
 

Reviewed by: 
 
 
 
 
_______________________  
Tyson Koch  
Chief Administrative Officer 
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COUNCIL REPORT 

Regular Council 
File No: 1855-03 
Date: November 4, 2024 

To: Mayor and Council 
From: Christy Ovens, Community Services Manager 
Subject: CEPF Grant Program Opportunities & Progress Updates 

RECOMMENDATIONS 

THAT staff be authorized to prepare and submit a grant application for the Community 
Emergency Preparedness Fund: Emergency Operations Centres Equipment and Training 
Stream up to a maximum of $40,000; and  

THAT staff be authorized to prepare and submit a grant application for the Community 
Emergency Preparedness Fund: Emergency Support Services Equipment and Training Stream 
up to a maximum of $40,000. 

SUMMARY 

To provide an update to Council on the 2024 Community Emergency Preparedness Fund 
(CEPF) Grant projects and seek support to apply for the 2025 streams. 

BACKGROUND 

The Union of British Columbia Municipalities (UBCM) supports a variety of funding opportunities 
including the Community Emergency Preparedness Fund (CEPF) streams.  

“An Emergency Operations Centre (EOC) is a designated facility established by an organization 
or jurisdiction to coordinate the overall organizational or jurisdictional response and support to 
an emergency response (UBCM, EOC Funding Guide)”. The Village’s designated EOC site is 
the upstairs room of the Fire Hall, with equipment allowing for mobile operations if needed.  

Emergency Support Services (ESS) volunteers are coordinated by the Village’s Joint 
Emergency Program Coordinator, Ryan Chiarot. Memorial Hall is planned to be the site for ESS 
response if required to be activated in the community.     

DISCUSSION 

Emergency Operations Centres (EOC) Funding Stream: 

The Village was successful in its 2024 grant application for the amount requested, $18,524. 
Through this grant, Village Management staff completed several Emergency Management 
training courses including an in-person Emergency Operations Centres Essentials course in 
partnership with the District of Kent and Seabird Island. Additional emergency management 
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courses completed included Introduction to Emergency Management in Canada, Community 
Evacuations, and EOC position training. Along with these courses, grant funds supported the 
installation of window coverings at the EOC and EOC vests and supplies.   
 
Emergency Support Services (ESS) Funding Stream: 
 
The Village was successful in its 2024 grant application for the amount requested, $9,471. This 
grant supported the purchase of signicade folding signs that can be utilized by the ESS team in 
the event of activation of the reception centre. Vests were also purchased for the ESS team to 
identify the volunteers upon activation. Members of the management team completed Incident 
Command Systems Level 100 training, and an ESS volunteer attended the 2024 NESST 
(Network of Emergency Support Services Teams) conference. The role of ESS was highlighted 
at the Emergency Management Open House and resources are currently being finalized to 
highlight to residents the roles and organizations that support emergency response in our 
community.  
 
In discussion with the Kent Harrison Joint Emergency Program Coordinator, focuses for the 
Village’s 2025 applications are planned to include:  
 

• Supplies and equipment for ESS responders to utilize during mobilization which support 
the modernization of the ESS program as well as safety of ESS volunteers (laptops, 
personal protective equipment, first aid kits, etc); 

• Additional EOC and Emergency Management Training Courses and applied workshops 
for Village staff, and wages to support training; 

• Reviewing the feasibility for a portable air conditioner for the EOC; and 

• Electrical upgrades at the Village Office to allow for the use of a portable generator 
which will support and allow business continuity in the event of a major disaster and 
EOC activation.  

 
FINANCIAL CONSIDERATIONS 
 
The Community Emergency Preparedness Fund grant streams allow for training, staff time, and 
emergency response supplies and equipment that would otherwise have to be funded from 
other sources. 
 
POLICY CONSIDERATIONS 
 
2023 Strategic Plan Priorities 
 
Public Safety – To ensure and enhance public safety. 
 
Organizational Development – To provide for the needs of a growing community. 
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Respectfully submitted: 
 
  
 
 
_______________________ 
Christy Ovens 
Community Services Manager 
 

Reviewed by: 
 
 
 
 
_______________________  
Tyson Koch  
Chief Administrative Officer 
 

 Financial Considerations Reviewed by: 
  
 
 
 
_______________________ 
Scott Schultz 
Chief Financial Officer, Deputy CAO 
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A bylaw to repeal the Corporation of the Village of Harrison Hot Springs “Campground, 
Holiday Park, and Mobile Home Regulation Bylaw No. 481, 1988” 

WHEREAS the Mayor and Council of the Village of Harrison Hot Springs has deemed it advisable 
to repeal the Corporation of the Village of Harrison Hot Springs “Campground, Holiday Park and 
Mobile Home Regulation Bylaw No. 481, 1988” as adopted July 26, 1988; 

NOW THEREFORE in open meeting assembled, the Mayor and Council of the Village of Harrison 
Hot Springs enacts as follows: 

CITATION 

1. This Bylaw may be cited for all purposes as the "Village of Harrison Hot Springs
Campground, Holiday Park, and Mobile Home Regulation Repealing Bylaw No. 1213,
2024”.

REPEAL CLAUSE 

2. “Campground, Holiday Park, and Mobile Home Regulation Bylaw No. 481, 1988”, and all
amendments thereto, in their entirety are hereby repealed, as of the date of this Bylaw’s
adoption.

READ A FIRST TIME THIS 21st DAY OF OCTOBER, 2024. 

READ A SECOND TIME THIS 21st DAY OF OCTOBER, 2024. 

READ A THIRD TIME THIS 21st DAY OF OCTOBER, 2024. 

ADOPTED THIS _________ DAY OF __________, 2024. 

____________________________ _______________________________ 
Fred Talen Amanda Graham 
Mayor  Corporate Officer 

VILLAGE OF HARRISON HOT SPRINGS 
BYLAW NO. 1213, 2024 
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