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Whatis an I.D.E.A. Framework?

An L.D.E.A. [Inclusion, Diversity, Equity, & Accessibility) Framework is a roadmap, co-created by
residents, businesses, visitors, and staff, that the Village can use to improve service quality, fairness,
and access for everyone.

e I

People feel gg‘gkd'jgeljﬁg; Fair access to L’;EQ‘E"EE,};
welgc-brl"geiﬂcmd identifies, and DEEW;EH?{?; processes work for
narficioate. perspectives in our PP ‘ different needs

community. and abilities.



Intersection
& Local

Context




Whatitincludes

A shared vision and principles; an Equity Decision Lens for day-to-
day choices; and a Council-ready Action Plan with clear
implementation steps, actions, owners, timelines, and measures.

Whatitdoesn’tinclude (in Phase1)

Implementing the actions (this happens in Phase 2 - timing TBD).

What: Co-create an |.D.EA. Framework + Action Plan
E _ | Why:Better service quality, fairess, and access
% } . - = HOW: Surveys, workshops, outreach
% When: Dec 2025 — mid-Apr 2026

Next: Dras ’ngan for comment in early March; Council

review in spr lng




Exclusion; When people are left out completely, not given
access or opportunity in a space, service, or community.

&8 Segregation: When people are separated, present but not fully
fh\ included, often because of disability or difference.

/% Inclusion: When barriers are removed so that everyone can
participate equitably with dignity & differences respected.

v Belonging: When people feel welcomed, vaued, and naturally part of
= the community, with connection, trust, and respect.

Adapted from Lexa Bergen @ lexabergen.ca
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What do we measure?
 What do we pay attention to?
 What do we report and when?
 How does input change action?
What does success look like?
» Collecting stories
» Describing success
» Belonging as a Benchmark
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Decemberl, 2025
Phase 1 Project Launch and Survey 1 Opens

February 19, 2026

Next Steps

Check back here for more information! GetIntOItHarriSOH.Ca

End of February 2026 :
What We Heard (summary of themes from survey, e Staff Session January

workshops, and outreach). 28th2026
::::::? ?Th:ti:::eard Feedback Opens . TWO PUb].].C SeSSIOnS
February 19th 2026

March 2026

Draf Framework & Action Plan posted for comment. * Business and Groups can
March 2026 reach out to schedule small
oy Ao A Feedhack Gpens HAren group/organizational

N consultation for January &
Revisions, Council presentation, and final pubic February

summary for Phase 1.
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